RSU 63 Board of Directors
Monday, September 28, 2026
6:30pm
Holden Elementary School
Agenda
Call Meeting to Order

Flag Salute/Moment of Silence

Approval of Minutes
1. Board Meeting, August 24, 2026

Recognition and/or Awards of Students, Staff, and Others
Acceptance of Gifts/Donations

Presentation

Questions and Comments from the Public

Dates of Next Meetings
1. School Closure Hearing: September 28, 2026 5:30pm, Holden Elementary
2. School Board Meeting: October 26, 2026 at 6:30pm, Eddington Elementary School
3. Policy Committee Meeting: October 14, 2026 at 5:30pm Holbrook Central Office
4. Budget & Finance Committee Meeting: October 20, 2026 at 4:30pm, Holbrook Library
Conference Room

Budget and Finance
Superintendent’s & Administrators’ Monthly Report
Acceptance of Committees’ Minutes, Administrative Reports, and Superintendent’s Report

Old Business
1. Eddington School Closure Update
a. School Closure Referendum for November 3, 2026 Election
2. FY25 RHR Smith Audit
3. Conferences
a. Delegate Conference Resolutions, October 24, 2026
b. Fall Conference, October 29-30, 2026
4. Policy for the board second review
September Reviewed
a. GCBI - (Required) Annual Evaluation of the Superintendent (CBI MSMA)
b. JL — (Required) Student Wellness (Both)
c¢. CHCA — (Not Required) Approval of Handbooks (Both)



New Business

Personnel Actions

a.
b.

2.

1. Resignations

Krista Vining-Means - Director of Special Education, District RSU63
Melissa Ruggiero, Administrative Assistant to Superintendent

Retirements
Elections

Appointments

Substitute Teacher - Mary Beth Churchill
Substitute Teacher- Theresa Kates

School Bus Driver - Mindy Bryner

Girls “A” Team Soccer Coach - Brett Belanger

. Reassignments

. Searches

Director of Special Education

Special Education Teacher, Life Skills

Music Teacher (.6 FTE with Potential for Full Time)
Enrichment/RTI Education Technician I1I

Education Technician I x3 (1 Eddington, 1 Holden, 1 Holbrook)
School Bus Driver — (2 Open Positions)

Substitute Teacher

Cheering Coach

Executive Session: Discussion of Evaluation of Officials/Appointees/Employees 1 M.R.S.A
405(6)(A)

No Possible Action Regarding Executive Session

Adjournment

In compliance with the Americans with Disabilities Act, if you require any kind of assistance to
fully participate in this meeting, please notify the Superintendent’s Office at 843-7851 or write

to:
Superintendent of Schools, 202
Kidder Hill Road, Holden, ME



