THIRD-PARTY EXTRAORDINARY MEETING RECOMMENDATIONS

September 14, 2026 Board Meeting

The report provided seven primary recommendations related to the May 14, 2026 Board Meeting:

1. Consider alternative meeting venues that may be better suited for particular circumstances or anticipated
attendance.

2. Assign staff to review publicly available information, including social media, to help identify events that
may require additional planning.

3. Clarify staff responsibilities and provide training related to Board meeting preparation and response.

4. Create asteering committee to oversee the development, refinement, and implementation of a
comprehensive Board meeting safety plan.

5. Review the District’s agreement and coordination protocols with local law enforcement regarding
responsibilities during Board meetings.

6. For limited periods or particular circumstances, consider utilizing an individual responsible for coordinating
Board meeting security and related activities.

7. Develop awritten statement, prepared with legal counsel, that the Board President may use when
particular circumstances arise during a meeting.



