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District Goals
2026-2027



2026-2027 Goal Work Update

- Establish and maintain a culture that is responsive to all
student needs

- Specific goals and targets will be reviewed in faculty and
department/grade level meetings

- Measured throughout the year, with outcomes reported

- Directly connected to professional development and budget
development




2026-20277 District Goals

Goal 1: Literacy and Math Instruction

PQ: Continue with Wit & Wisdom across all grade levels
: Pilot Module 1 of Eureka Squared across all grade levels
: Retention Strategies professional development

MSHS: Continue with Arts & Letters across grades 6 & 7/

. Pilot Module 1 of Eureka Squared across Grades 6-8

: Retention Strategies professional development
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Goal 2: Multi-Tiered Systems of Support (MTSS)
PQ: EduClimber to track interventions in Tiers 1, 2, & 3
: Introduction of Fastbridge - math screener for Tiers 2 & 3
: MTSS Informational Nights : ICT Coaching
MSHS: Behavior & Building Operations Plan
: SWIS for behavioral data collection and tracking
: Quarterly data reporting system
: Embedded Honors (Grade 9)

: Tier 1 High Quality Instructional Practices PD
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Goal 3: Student Independence & Leadership
PQ: K/5th grade Capstone Project

: Monthly collaborations across grades

: Readers Theatre Club

: Tiger Times bth grade news bulletin

: Matteau’s Make Your Moment Program

MSHS: Performmance Based Assessments




2026-20277 District Goals

Goal 4: District Operations & Oversight

Anadlyze enrollment trends and projections to guide
operational budgeting, manage staffing levels, optimize
facility usage, and long-term planning

Evaluate the organizational structure and make
recommendations toward the most efficient, effective, and
fiscally responsible operation

Recruit and retain exceptional employees

Ensure capital projects remain on schedule and within
budget

Improve outreach and connection with every district
stakeholder




2026-2027 Theme: Eye of the Tiger

- Fierce focus, unyielding determination, aggressive drive to be
successful

- The hungry, competitive edge that keeps a person or team on
top

- A person or team that is completely locked into a goal and
refuses to relent

- Finding the sweet spot between being locked in and staying
comfortable enough to take risks and have fun




2026-2027 Theme: Eye of the Tiger

- Take risks

- Have fun

- Keep the Eye of the Tiger mindset
- Laser focus
- Patience and timing

- Resilience (learn from mistakes and setbacks)
- Have a great year!




Thank You!




