John Adams School Site Council
Meeting Minutes

Jan 22, 2026

Called to order: 4:03 PM

Joined in-person: Amanda Robertson, Martha Chacon, Florenica Lanus, Chelan
Gabor, Shanee Feinberg, Fshaye Woldemichael, Alyssa Tejeda

Joined online: Daniel Wheeler, Jordan Kushner

Agenda
1) Call to order

2) Approval of minutes Dec 18, 2025
3) School Safety Plan - Dr. Eure

4) School Site Plan Semester I

5) Public Comments

6) Future Iltems

Approval of 12/18/25 minutes
e Adopted as is

School Safety Plan
e Presented by Dr. Eure
o Questions raised about gate security right before and after school -
entry/access points reviewed, discussed reducing access/number of gates
and security guard placement
e Incident Command System reviewed: roles, response, coordination with
agencies
e Types of emergencies addressed
o Shared vs restricted (tactical response & evacuations restricted due to
safety)
o Staff receive training & families receive age appropriate information
e Mental Health Supports reviewed - in person and tele health options available
o Three tiers of support: Tier | (everyone) Tier Il (small group) and Tier Ill
(individual)
e Other supports reviewed - YRT, CYFH, SMPD Diversion Program
Recommended actions: Approve 25/26 plan
e Motion made to approve SSP
e \Woldemichael seconded, motion approved

School Site Plan Semester I
e The goal is to align these practices as a district:
o Cell phones - yonder pouches pending distribution



o SEL

o PBIS & Restorative Practices

o Behavior

o Attendance
e Sense of Belonging - Clubs, Dragon Days, JAMS fun day, Mental Health Events
e Budget/Spending reviewed

Public comments
e None

Future items
e None

Meeting adjourned: 5:12 PM

Future Meeting Dates: 2/26/26, 4/23/26, 5/28/26



