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XBSS NETWORK MISSION STATEMENT

Xaverian Brothers Sponsored Schools serve the Catholic Church’s educational
mission by forming young people to be faith-filled contemplative leaders who
address the evolving needs of our world. Informed by our Xaverian and gospel values, our
schools seek to educate the whole student by nurturing each person’s unique giftedness.
Xaverian students model Christ by utilizing their talents to respect the diversity
of God’s creation, seek justice, and love their neighbor.
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INTRODUCTION

ver the past 180 years, Xaverian
education has been transformative
in the

Xaverian schools, students have been invited

lives of young people. In

to encounter Jesus through an education
that helps them to uncover their own gifts, to
nurture their passions, and to challenge them
to become the people God created them to be
by placing their talents at the service of God.

Atthe heart of the Xaverian Brothers Sponsored
Schools has been a particular vision - a certain
way of seeing the world - that began with the
founder of the Xaverian Brothers and continues
in their schools in Europe, North America, and
Africa. Theodore James Ryken believed that
young people, especially those who were the
most vulnerable in a society that did not know
or value the gospel of Jesus Christ, could be
nurtured and formed by a core community
who believed in them, in their uniqueness and
potential as given by God.

Since 1839, when
Theodore Ryken
was first inspired
to form a religious
congregation
of laymen in
Belgium, the

Xaverian Brothers

have worked to
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fulfill his
young

vision for
women and
men. As consecrated
religious brothers,

the Congregation of

the Brothers of St.
Francis Xavier would
themselves follow
a pathway deeply

) Theodore Ryken
rooted in prayer and

contemplation leading them to encounter
Jesus Christ and to dedicate themselves
and their ministries to serving his mission of
establishing the Kingdom of God. It was Brother
Ryken’s belief that through their simple lifestyle
and their reflective, prayerful living that they
would learn to discover God in the “common,
ordinary, unspectacular flow of everyday life.”
Echoing Brother Ryken’s persistent plodding,
the Fundamental Principles of the Xaverian
Brothers reminds those who follow in Ryken'’s
footsteps that:

You are called to a life of constant
searching. Let the developments and
changes of your times be a source both of
confidence and challenge to you.

FUNDAMENTAL PRINCIPLES

With an openness to the Spirit, the Xaverian
Brothers have carried out their mission to
serve the church in its work of evangelization,



particularly through the Catholic Church’s
ministry of education. In this same spirit, the
Church continues to call us, through its social
teaching and pastoral vision, to deepen our
commitment to human dignity, care for
creation, and the building of communities

rooted in dialogue and encounter.
Since  beginning schools in Louisville
in 1854, the

dedicated themselves to the communities

Xaverian Brothers have

where they would establish their schools
up the Atlantic Coast from Baltimore to

north of Boston. From its
the United States, a

emphasized

inception in
Xaverian education
two principal coordinates of
Catholic identity: the formation of students in
faith and the love of God, and a strong
academic program to prepare them to make
their contribution to our world. Students in
Xaverian schools come to discover God in
the their

Xaverian education continues to inspire lives

ordinary events of lives as

of learning, faith, and service.

First Homé on Exeliraat

the thirteen Xaverian Brothers

Sponsored Schools engage in this mission in

Today,

service of Brother Ryken’s vision, the charism
of the community, and the mission that has
grown from it. At the same time, the Xaverian
Brothers, in their own lives of “constant
searching,” have acknowledged that there is
something new happening in the Xaverian
Brothers Sponsored Schools and they want to
respond to the “developments and changes
of our times.” In engaging the leadership of
Xaverian schools in a period of reflection, that
something new has become very clear: a new
invitation to Xaverian communities to claim
our Catholic identity, and the charism and
mission of the Xaverian Brothers as a source
of inspiration and strength, as we together
the with These

developments invite us to see our Xaverian

embrace future hope.
mission in harmony with the broader life of
the Church, particularly its call to solidarity,
fraternity, and stewardship in response to the
needs of our world today.
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A DESCRIPTION OF THE

XAVERIAN CHARISM

e, Xaverian Brothersand partnersinmission,
Ware a Christian community, striving to fulfill
the spiritual aspirations that Theodore James
Ryken had for his Congregation. Following the
path of our founder, we are called to live ordinary
lives that give witness to God’s unconditional
love. We believe that the Xaverian calling is a way
of being put in our place, a place of humility and
simplicity, from which we receive the grace to
turn toward God, fall in love with God, and put
ourselves in God’s service as followers of Jesus
Christ. Within each distinctive life choice, we
are further invited to attentiveness, simplicity,
flexibility,
unspectacular flow of everyday life. We unite

and openness to the common,
ourselves to God through an integrated life of
both contemplation and service. Through the
Xaverian Way, we are awakened by the Spirit of
God to our own graced potential and freely offer
that giftedness in service to the gospel. Through
our ministry, in particular among the poor and
the marginalized, we work to help others discover
their uniqueness so they, too, may “share the love
of God with the world through their giftedness.”
In a spirit of hospitality, we try to be approachable
and available, as true brothers and sisters who
welcome others and accompany them in the joys
and sorrows of their lives.

Page 4

St. Mary’s Ryken, Leonardtown, Maryland

A DEscrIPTION OF THE CHARISM AS LIVED BY
PARTNERS IN MIssION

The Xaverian Brothers see all members of the
Xaverian schools (board directors, administration,
staff,
benefactors) as partners in their shared mission

faculty, students, parents, alumni, and
of Catholic education. As partners in mission, we
freely respond to the call to minister in a Xaverian
Brothers Sponsored School. We commit ourselves
to an ongoing personal and communal formation
that fosters the orientation of ourselves and our
students toward God. We live that orientation
without privilege or entitlement, seeking to find
God and to be formed by the “common, ordinary,
unspectacular flow of everyday life” Motivated by
the lofty purpose proposed for the Congregation by
the founder, we give witness to the values passed on
to us from the brothers and that currently animate
our school communities: the values of simplicity,

humility, compassion, zeal, and trust.

In collaboration with the founder’s vision, we
endeavor to“mutually help, encourage, and edify
one another, and to work together” We seek to



develop school communities in which we foster
the belief and attitude that we “were created by
the God of love, in God’s image and according to
God’s likeness, to be a unique expression of [God’s]
love” We believe that the ministry of teaching
“has an extraordinary moral depth”and it is one of

" U

humanity’s “most excellent and creative activities!
We believe that in our ministry we are called to
educate the whole person —spiritually, intellectually,
and physically. In building upon the legacy of the
Xaverian Brothers, we believe that our ministry calls
us to form enduring personal relationships within

and among our community.

As partners in mission, our ministry is one of
reflective practice, striving to emulate the lives of
both Martha and Mary. Like Mary in the presence
of Jesus, we choose the “better part” by turning
toward and falling in love with God. Like Martha,
we are transformed by God'’s love and are impelled
to place ourselves in humble service to Jesus,
through our service to others. We seek to create
school cultures that foster contemplation in action.
As ministers of education, we are called to turn
toward God and place ourselves in the service of
God. We integrate prayer and contemplation with
ongoing professional formation as we seek to form
communities of learning, faith, and service.

As partners in mission, we seek to establish
inclusive communities of faith in our schools and
we embrace the challenges and opportunities of
dialogue between cultures. We are called to live the
teachings of Jesus Christ and we recognize our place
is in solidarity and availability among the people. In
doing so, we embrace a spirit of encounter, fostering
relationships that reflect the Church’s call to build
bridges of understanding and to welcome all into a
shared sense of belonging.

As partners in mission, we are participants and
stewards in building up the Kingdom of God. Like
Theodore Ryken, we believe that the best way to
bring out the giftedness in an individual is through
education, but we realize that education takes many
forms. We believe that it is through our life of gospel
witness lived in community and through our call to
seek justice that we respond to the Spirit’s summons
“to manifest God'’s care and compassionate love to
the people of the world in these times.”

As partners in mission who are heirs to the legacy
of Xaverian education, we are committed to the
brothers’ tradition of fostering excellence. As
individuals and communities, we seek to empower
students to achieve beyond their expectations and
“give the gift they have received as a gift”to a world
in need.

With the Congregation of the Xaverian Brothers,
we seek to continue to “enter into an ever deeper
sharing of faith and prayer” as we search “the needs
of the times and the desires of God in their regard.”
We affirm our commitment to “prayerfully reflect on
the past, assess the present, and ponder the future
with one another” as we respond to our call to
minister in a Xaverian Brothers Sponsored School.

Our Lady of Good Counsel, Olney, Maryland
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ST. FRANCIS XAVIER:
PATRON OF THE XAVERIAN BROTHERS

Few saints have shaped the missionary spirit of
the Catholic Church as profoundly as St. Francis
Xavier (1506-1552). A founding member of the
Society of Jesus (Jesuits), Francis Xavier left behind
a life of privilege and comfort to bring the Gospel
to those who had never heard the message of
Jesus Christ. His missionary journeys carried him
across India, Southeast Asia, Japan, and toward
China. Guided by an unwavering trust in God
and an intense desire to share Christ’s love with
others, he became one of the Church’s greatest
missionaries and is honored today as the Patron
Saint of Missions.

When Theodore James Ryken founded the
Congregation of the Brothers of St. Francis Xavier
in Bruges, Belgium, in 1839, he deliberately
chose Francis Xavier as the patron and namesake
of the new community. Ryken envisioned a
congregation of lay religious brothers who would
dedicate themselves to the Church’s mission
of evangelization through education, service,
and witness. He wanted the very name of the
congregation to communicate its purpose: to be
missionary disciples, ready to bring the love of
God to others wherever the needs of the Church
were greatest. As the Fundamental Principles of
the Xaverian Brothers explain, Ryken chose St.
Francis Xavier so that the saint’s name would
“indicate with one word what is intended for the
congregation.”
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The connection between
Francis Xavier and

Theodore Ryken runs
deeper than missionary

activity alone. Both men

possessed a willingness /
to leave behind security r. _
and familiarity in order f”‘.'f
to God's '
call. Francis Xavier crossed oceans to share

to respond

the Gospel. Ryken crossed the Atlantic twice,
seeking ways to serve the Church and ultimately
founding a community of brothers who
would educate and accompany young people,
especially those most in need. Both were driven
by a conviction that every person is created in
God'’s image, gifted by God, and called to share

those gifts with the world.

Today, the Xaverian Brothers continue this
missionary spirit through their ministries, schools,
and partnerships around the world. The mission
is no longer defined primarily by geographic
distance, but by a readiness to meet people where
they are and to respond to the evolving needs of
the Church and society. In the Xaverian Brothers
Sponsored Schools, this spirit is lived through the
formation of young people as faith-filled leaders,
through service to others, and through the
commitment to help each student discover and
develop their unique giftedness.



THE SPIRITUAL VALUES OF THE
XAVERIAN CHARISM

n the Xaverian Brothers tradition, certain values distinguish our way of life.

Simplicity, humility, compassion, zeal, and trust are aspects of the charism

which animated Theodore James Ryken and which continue to distinguish
the life of the Xaverian Brothers. Partners in mission and students of the
Xaverian Brother Sponsored School community are called to be animated by
these values as they live and work together under the protection and guidance
of St. Francis Xavier and all those who have gone before us.

SIMPLICITY

Simplicity is a way of thinking, feeling, and acting to offset the temptation to excessive materialism
and consumerism, which can minimize the spiritual values of God’s Kingdom. Making choices that
favor the common good of humanity and our common home, simplicity calls us to work for justice for
all people and nations.

Simplicity frees the heart, the mind, and the soul for the work of evangelization and education.
The Xaverian Brothers Sponsored School community encourages us to live and work in
ways that respect our vocation to be stewards of God’s creation. This stewardship reflects our
shared responsibility for our common home and calls us to care for creation in a spirit of
gratitude, reverence, and sustainability.

“Through simplicity, and in imitation of Theodore James Ryken, we adopt a way of living with
less rather than more, in a spirit of appreciation and gratitude, acknowledging that ‘through
the common, ordinary, unspectacular flow of everyday life, [we] will experience a liberation
and a freedom never before imagined.’

FUNDAMENTAL PRINCIPLES Page 7



HUMILITY

Humility is the recognition of our total dependence on God. Adopting the selfless attitude of
Christ, we accept that each person is a unique expression of God’s love, is gifted, and is loved in
their sinful and graced humanity. We recognize our brothers and sisters as images of God with

whom we journey in faith.

Humility compels all members of the Xaverian Brothers Sponsored School community to accept
and affirm their giftedness and limitations as well as to acknowledge these realities in others.
Humility is an attitude that demands action in loving service to all. Humility inspires a sense of
connectedness, allowing members of the school community to affirm each other, to learn from

each other, and to work with each other.

“Through humility, and in imitation of Theodore James Ryken, we surrender ourselves to God
in faith saying ‘The gift you have received give as a gift.”

FUNDAMENTAL PRINCIPLES

COMPASSION

Compassion is the tenderness of heart which is capable of seeing and hearing the needs of all,
near and far. We are called to stand with one another in difficulties, supporting and encouraging
all of our brothers and sisters, especially the poor, weak, and oppressed, for they too are called to
experience and share the love of God with and through us.

Compassion compels us in a Xaverian Brothers Sponsored School community to look at life through
the eyes of Christ, to encounter those who suffer, to accompany them, and to seek appropriate
action to alleviate hardship. This allows us to be the eyes, the ears, and the hands of the loving God.

“Through compassion, and in imitation of Theodore James Ryken, we serve others to manifest
God'’s ‘care and compassionate love to those who are separated and estranged, not only from
their neighbors, but also from their own uniqueness; to those who suffer from want, neglect,

and injustice.

FUNDAMENTAL PRINCIPLES

St. John's Prep St. John'’s High School St. Xavier High School

DANVERS, MASSACHUSETTS SHREWSBURY, MASSACHUSETTS LouisviLLe, KENTUCKY
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ZEAL

Zeal is the joyful and enthusiastic commitment to the mission of the Catholic Church
which God has entrusted to us. We imitate St. Francis Xavier as we give ourselves
wholeheartedly to the work of evangelization, in word and deed.

Zeal enables us to share God’s love as nourishment for others, as bread that is broken
through a life of gospel service. Zeal unifies the Xaverian Brothers Sponsored School
community in single-minded devotion and intense passion for the formation of the whole
person, bringing about the more abundant life proclaimed by Jesus Christ.

“Through zeal, and in imitation of Theodore James Ryken, we are emboldened and
empowered to face trials and obstacles in our path, knowing ‘that nothing special is
achieved without much labor, effort, and zeal.””

FUNDAMENTAL PRINCIPLES

TRUST

Trustis total confidence in our God and our brothers and sisters in Christ. It is the meeting
place of mind, heart, faith, and courage. This trust allows people to look toward the
transcendent to grow in faith in spite of life’s difficulties. It flourishes in contemplation
and encourages, enlightens, and inspires all believers.

As members of a Xaverian Brothers Sponsored School community we entrust ourselves to
the providence of God, who knows, understands, and loves us. Trusting in God, and our
brothers and sisters, we can live out God’s plan for us. Trust requires that we provide time
and space for contemplation of God’s will for us.

“Through trust, and in imitation of Theodore James Ryken, we are joined together
in our faith and efforts to build our community, comforted and inspired by the
understanding that ‘in harmony, small things grow.””

FUNDAMENTAL PRINCIPLES

Mount St. Joseph High School Xaverian Brothers High School Xavier High School
BALTIMORE, MARYLAND WESTWOOD, MASSACHUSETTS MipbLETOWN, CONNECTICUT




CALLS OF THE XAVERIAN BROTHERS
SPONSORED SCHOOLS

The call to embrace our Catholic identity and
Xaverian charism as partners in the church’s mission
of evangelization within its ministry of education.

f

é

£

The call to a spirituality, flowing from a
contemplative stance, which is formed by God'’s
presence in the common, ordinary, unspectacular

flow of everyday life.

The call to be formed in the spiritual values of
simplicity, humility, compassion, zeal, and trust.




The call for a challenging academic and cocurricular
program that promotes the development of the
whole person and their unique giftedness.

The call to recognize our Christian responsibility
to work for justice and peace by responding to the
needs of others.

The call to build diverse and inclusive communities
that encourage enduring personal relationships
through an understanding of culture and
perspectives.

e‘ad sﬂﬁgthen the Xaverian Way.
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EXPLANATION
OF CALLS

The call to embrace our Catholic identity and
Xaverian charism as partners in the church’s mission
of evangelization within its ministry of education.

EXPLANATION OF CALL

TheSpiritiscallingus,as XaverianBrothersSponsored Schools,toembraceourCatholicidentity,
as well as the charism and the mission of the Xaverian Brothers as the vibrant dimension that
distinguishes our schools’ programs and community life as a means for evangelization within
the church’s ministry of education. We are blessed with a history and tradition that has been
responsive to the signs of the times and willing to make needed changes. The challenges
we are encountering provide a great opportunity for growth and a deeper understanding of
Catholic identity and being a people of faith today.

“Like Ryken, foster an attitude of openness to the needs
of the church and our world and a willingness to
follow Christ wherever He leads.”

Fundamental Principles

The Xaverian charism calls us to continually reflect upon our Xaverian-Catholic identity to assess
and evaluate our programs, procedures, and policies in light of the teachings of the Catholic
Church and the ideals and practices articulated in the description of the Xaverian charism.

The Congregation is grateful for the laywomen and men who give to others the gift of the
Xaverian charism that they received. Their strong commitment to the mission, charism,
and Catholic identity promotes a passion which is the trademark of the Xaverian Brothers
Sponsored Schools.
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QUESTIONS FOR REFLECTION

How is our school’s Catholic identity visible in daily life—through relationships, decisions,
and traditions?

What does it mean to be “partners in mission,” and how do we live that out in our roles?

In reflecting upon how our community is embracing the future of our school as part of
the Xaverian mission, in what specific ways can Catholic identity and the charism of the
Xaverian Brothers be further made manifest?
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EXPLANATION
OF CALLS

The call to a spirituality, flowing from a
contemplative stance, which is formed by God'’s
presence in the common, ordinary, unspectacular
flow of everyday life.

EXPLANATION OF CALL
The Spirit is calling us, as a Xaverian Brothers Sponsored School, to live the spirituality of the
common and the ordinary, so that in encountering the living God we may be freed by seeking God’s
love. The incarnational spirituality as manifested in the everyday life of the school community is
what makes the Xaverian school unique. Within the common, ordinary, everyday flow of existence,
there is an authenticity to being who it is God calls us to be.

“If you allow yourself to be formed by God through the common, ordinary,
unspectacular flow of everyday life, you will gradually experience a liberation
and freedom never before imagined. Stand ready to answer when asked if you are
available for God to become more present in your life and through you to the world.”

Fundamental Principles

The Xaverian charism calls us to contemplate how we encounter the love of the living God each day
leading to a deeper understanding of the meaning of life and a greater appreciation of what each
person has to offer.The transformative relationship with Christ is at the heart of Xaverian spirituality.

The Congregation invites its school communities to be open to letting Jesus encounter them
and see contemplation and prayer as sources of strength and inspiration for students, teachers,
administrators, and staff. To provide both a strong spirit and structure for living and promoting
Catholic identity, we must invest time and energy in initial and regular experiences of formation for
our school administrators, faculties, staffs, and those who serve as board directors of each school.
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Our Lady of Good Counsel, Olney, Maryland
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QUESTIONS FOR REFLECTION

Where do we notice God in the “ordinary” moments of school life? How do we balance action
(service and work) with reflection (prayer and contemplation)?

What challenges do we face as a Xaverian Brothers Sponsored School in experiencing and
nurturing a relationship with God in the ordinary flow of everyday life?

How do we, as a school community, foster an awareness of the love of God in common, yet
unspectacular ways?
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EXPLANATION
OF CALLS

The call to be formed in the spiritual values of
simplicity, humility, compassion, zeal, and trust.

ExXPLANATION OF CALL
The Spirit is calling us, as Xaverian Brothers Sponsored Schools, to form school communities in
the spiritual values of compassion, humility, simplicity, zeal, and trust: a compassion that requires
openness to reach out in loving service; a simplicity that frees the heart, the mind and the soul; a
humility that enables one to accept the giftedness of others, and the limitations of oneself; a trust
rooted in faith and courage; a zeal that is a devotion and drive to fulfilling the church’s mission.

“Listen to your brothers and sisters, be compassionate with them in their difficulties,
bear with them in their weaknesses, encourage and support them.
Affirm your brothers and sisters in their gifts, for by doing so you enable them to
realize the gifts that God has given them for service.”

Fundamental Principles

The Xaverian charism calls us to express these values as we form our community to live as sons
and daughters of Ryken. These spiritual values unite us as members of one Xaverian community,
manifested in our Catholic identity, living the gospel with joy.

The Congregation challenges our school communities to respond to this call in furthering the
Xaverian Brothers’ mission. By integrating these spiritual values into the life of the school through
encouragement and support, these spiritual values enable the gifts of the community to shine
through and manifestthemselvesin unique ways. As schools create specific strategies for promoting
an understanding and practice of authentic Catholic beliefs grounded in Jesus’ gospel, the charism
of the Xaverian Brothers will be integrated through the lived experience of these spiritual values.

Page 16



<]

% "8 Nazareth Regional High School, Brooklyn, NY
LR i
il D

QUESTIONS FOR REFLECTION

How are the values of simplicity, humility, compassion, zeal, and trust visible in our community?
Which of these values challenge us the most right now, and why?

How can we make each of these spiritual values visible to the wider community in which our
school resides?

How do we foster the spiritual values of the Xaverian Brothers among all of our school’s stakeholders?
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EXPLANATION
OF CALLS

The call for a challenging academic and cocurricular
program that promotes the development of the
whole person and their unique giftedness.

ExpPLANATION OF CALL

The Spirit is calling us, as Xaverian Brothers Sponsored Schools, to implement challenging
academic and cocurricular programs that promote the development of the whole person. Faculty,
staff, and parents work together to create a trusting environment where the gospel vibrantly lives,
and students are appropriately challenged to be their fullest, most authentic selves. As adults in
Xaverian Brothers Sponsored Schools help students grow in a deeper sense of themselves, they
can then call forth the unique God-given gifts within each student and challenge him or her to
bring forth these gifts to build God’s kingdom.

“All are created by the God of love in His image
and according to His likeness
to be a unique expression of that love.”

Fundamental Principles

The Xaverian charism calls our administrators to clearly communicate the educational philosophy of
Xaverian Brothers Sponsored Schools to teachers, students, and parents; to provide programs that
allow for and encourage the development of everyone’s gifts; to regularly evaluate all educational
and cocurricular programs; and to work in coordination with the governing board to ensure that a
Xaverian Brothers education is accessible to all who demonstrate financial need.

The Congregation invites all administrators, faculty, staff, and board members in Xaverian Brothers
Sponsored Schools to prayerfully discern how to most appropriately both nurture and challenge
our students in these times so that they can fully manifest God’s great love for them. Our work as
educators is more essential now than ever before, as our world desperately needs thoughtful and
inquisitive leaders infused with the wisdom of the Gospels.
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Malden Catholic, Malden, Massachusetts

QUESTIONS FOR REFLECTION

How do we foster collaboration among our community: administrators, faculty, staff, board
members, parents, and alumni?

How do we help all members of our school community discover and use their unique gifts? How
do we challenge ourselves to grow academically, spiritually, and personally?

How do our institutions balance the demands of a strong academic program with our charism to
educate the whole person?
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EXPLANATION
OF CALLS

The call to recognize our Christian responsibility
to work for justice and peace by responding to the
needs of others.

EXPLANATION OF CALL
The Spiritis calling us, as Xaverian Brothers Sponsored Schools, to be communities living the gospel
as a life-giving commitment to others. Inspired by the example of Christ’s care and compassion
for those in need and on the periphery, we are called to work toward building a just
and peaceful society and world. This call is grounded in the principles of Catholic Social

Teaching, especially solidarity, the dignity of every person, and a preferential love for the poor
and marginalized.

“To manifest God'’s care and compassion
to those who are separated and estranged
not only from their neighbors,
but also from their uniqueness,
to those who suffer from want, neglect, and injustice:
the poor, the weak, and the oppressed of this world.”

Fundamental Principles

The Xaverian charism manifests itself in “the love for the service of God” that
transforms each member of our community, calling us to be faithful witnesses to the message
of Jesus. By being a community that, through its outreach, service, and faith formation
program makes an option for the poor a true exercise of Christian charity, we live out the
Xaverian charism by working for justice and peace.

The Congregation invites its schools to actively seek ways of extending the mission to those on
the periphery: being Christ’s eyes, ears, and hands in our world today.
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QUESTIONS FOR REFLECTION

How does our school respond to the needs of the poor and marginalized, or those on the margins?

What sacrifices or changes might we need to make to better promote peace and justice?

How can our school community better understand and respond to the issues of justice and
peace confronting our world today, locally and globally?

How do our actions reflect the principles of Catholic Social Teaching in our local and global
context?
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EXPLANATION
OF CALLS

The call to build diverse and inclusive communities
that encourage enduring personal relationships
through an understanding of culture and
perspectives.

ExPLANATION OF CALL
The Spirit is calling us, as Xaverian Brothers Sponsored Schools, to follow the example of Jesus and
to encounter and dialogue with those the world may consider “other than us” or outcasts and to
reach out and meet the needs of the multicultural reality of the Catholic Church. Our schools are

challenged to embrace the diversity of God’s creation and welcome them into our communities.

“You were created by the God of love in God’s image and according to God'’s likeness, to
be a unique expression of that love. It is through you that God desires to manifest love
to the peoples of the world in these times, and to offer them the freedom of the children
of God in your journey of life.”

Fundamental Principles

The Xaverian charism calls Xaverian Brothers Sponsored Schools to enable understanding
across various perspectives. For example, through dialogue we are promoting mutual respect
and understanding of religious traditions that the students may encounter.

The Congregation invites its schools to teach and promote respectful dialogue to bridge
divides between cultures, nations, religious beliefs and traditions, or even the divisions that
may exist between generations. In this way, we participate in building a “culture of
encounter,” where genuine relationships become the foundation for unity across differences.
Additionally, the Congregation invites its schools to provide time and space so that personal
encounters and dialogue can take place and help build a deeper sense of community. Such
efforts reflect the Church’s invitation to create spaces of welcome, “tables” where all are
invited, heard, and valued.
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QUESTIONS FOR REFLECTION

How do we build community where every person feels known, valued, and included?

How do we foster a culture of encounter in our school community? How do we engage with
people of different cultures, backgrounds, perspectives, or beliefs in a spirit of respect and
understanding?

In what ways do we intentionally create spaces of welcome and belonging for all?

How do we develop and promote a global perspective of life in our educational programs?

Page 23



DO YOU SPEAK XAVERIAN?

A GLOSSARY OF TERMINOLOGY CENTRALTO
THE XAVERIAN SPIRITUALITY AND CHARISM

Academic Excellence

The Xaverian Brothers, from their inception, have sought to serve the Catholic
Church through its ministry of education. The first Xaverian schools sought to serve
those most in need by providing a rigorous curricular program that would allow
students to realize their own academic potential to respond more fully to the needs
of the world. The tradition of academic excellence in Xaverian education has kept its
schools relevant and thriving for over 180 years.

Calls of Xaverian Education

Since the 1990s, the Xaverian Brothers Sponsored Schools have used the language of
“call” to describe how the Holy Spirit is calling institutions to live out its charism. These
calls affirm the work currently happening within Xaverian education and also inspire
future growth. The calls of Xaverian education may evolve over time, just as the mission
of the Xaverian Brothers evolves to better serve the church in the world.

Charism(s)

Greek for “gift” or “favor.” Charisms are living spiritual gifts of the Holy Spirit that are
used to deepen the faith of others. Within a Catholic school setting, charisms can be
understood as the focused identity inspired by the Holy Spirit to distinguish and
advance the school’s evangelizing and educational mission. Charisms are not static;
they evolve with the changing gifts of a given community.

Christian Stewardship

Xaverian Brothers and their partners in mission are stewards responsible for the life
and mission of the school. Therefore, all members of the sponsored school community
(administrators, staff, teachers, students, board directors, parents, and alumni) should
feel that their giftedness and contributions are welcome and valued as important to
the mission and work of the school.

Congregation of Brothers of St. Francis Xavier (C.F.X.)

The formal name of the religious order of Xaverian Brothers as recognized by the Vatican.



“Common, Ordinary, Unspectacular Flow of Everyday Life”

The Fundamental Principles speak of allowing ourselves to be formed by God “through
the common, ordinary, unspectacular flow of everyday life.” It is primarily through
the persons, events, and situations of our daily lives that God calls us all to participate
in personal formation and the world’s formation.

Contemplation

A prayer practice of the mystical tradition of the Catholic Church, contemplation is
the ability to see life and the world with the “eyes of God.” Contemplation develops
our capacity to recognize God’s presence beyond our own limited perspective and to
actinaccordance with God’s will.

“Education of the Whole Person”

Sinceitsinception, Xaverian education has beenaboutformation of youth.Therigorous
academic program of each Xaverian school is only one aspect of this formational
experience. The cocurricular, athletic, and ministry programs of Xaverian schools
seek to form the mind, body, and spirit of its students.

“Enduring Personal Relationships”

The Xaverian charism is, at its core, relational. Therefore, a Xaverian Brothers
Sponsored School strives to create an atmosphere in which relationships can grow and
thrive. In such an atmosphere, all can experience respect and care for their dignity as
children of God. Those who work in a Xaverian Brothers Sponsored School are called
to understand and live their role as ministers of the gospel of Jesus Christ which they
proclaim by their attitudes, actions, and manner of relating to others, especially their
students.

“Evangelization”

Evangelization can be understood as participating in Christ’s mission by living in a
way that reflects God’s compassionate love through a life of Gospel service,
community, solidarity, and availability to others, especially those who are poor,
neglected, or estranged. Following Theodore James Ryken’s vision, evangelization is
not primarily a matter of words or programs but of being sent into the world as a
living sign of God'’s care, allowing one’s life to be “given away” for others. It involves
helping people recognize their dignity, discover their God-given gifts, and experience
the love of God so that they, in turn, may share that love with the world. Rooted in the
Church’s mission and guided by the Holy Spirit, evangelization requires openness to
the changing needs of the times and a willingness to follow Christ wherever He leads.

“Fallingin Love with the Service of God”

A common motto used in many Xaverian schools to describe the conversion
of Theodore James Ryken. In his spiritual autobiography, Theodore James Ryken
tells of his conversion at the age of 19 in which he “turned toward God, fell in love,
and put himself in God’s service”The source and the motivation of Ryken’s passion
for service was his realization of God’s love for him and so for all the world.




Fundamental Principles

Developed by a committee of Xaverian Brothers in the 1980s, this text expresses
Theodore James Ryken’s and the Xaverian Brothers’ call to Christian discipleship.
The Fundamental Principles outline a Xaverian way of living for all who are inspired by
the witness of the brothers.

“This gift you have received, give as a gift”

This call from the Fundamental Principles and Theodore James Ryken challenges Xaverian
Brothers and their partners in mission to recognize the gifts that God has given them
through their talents and abilities. Responding out of gratitude, Xaverian Brothers and
partners in mission are called to share their own unique giftedness with the world.

“In Harmony Small Things Grow” (Concordia Res Parvae Crescunt)
Concordia Res Parvae Crescunt is the motto which Theodore Ryken chose for the
congregation. This phrase inspires a community in Christ in which each member is
invited to answer the unique call that he or she has been given by God.

Martha and Mary

In the Gospel of Luke (10:38-42), Mary sits contemplatively at the feet of Jesus while
Martha works anxiously in service to their guest. Like this story, Theodore James Ryken
hoped that his followers would live the call to a life of continual presence to God like Mary
and wholehearted service to the world like Martha. The mystery of Xaverian spirituality
lives in this tension between contemplation and action. Xaverian Brothers and their
partners in mission are called to integrate both these dispositions.

“Ordinary”

The Fundamental Principles promise that if we allow ourselves “to be formed by
God through the common, ordinary, unspectacular flow of everyday life,” we shall
experience “a freedom and a liberation never before imagined.” Ryken believed that
God is to be found in all aspects of everyday life, not just in moments that individuals
might see as significant.

“Signs of the Times”

The contemplative stance of the Xaverian Brothers challenges its partners in mission
to understand, operate, and adapt to our current context in order to minister more
effectively. As stated in the Fundamental Principles, “Above all, enter into an ever deeper
sharing of faith and prayer with your sisters and brothers; reflect with them on how you
find God in your lived experience. In this way the community searches out the needs of
the times and the desires of God in their regard.”

St. Francis Xavier
St. Francis Xavier was one of the first members of the Society of Jesus (Jesuits) and served
as a missionary to India, Japan, and current-day Indonesia. During his missions to the



East, St. Francis Xavier is believed to have baptized tens of thousands of people. Known
as a great missionary, St. Francis Xavier is second only to St. Paul in the impact he had
bringing individuals into the faith. It was this missionary impulse that inspired Theodore
James Ryken to name his religious order of brothers so that all who encounter them
would know their purpose.

Theodore James Ryken

Theodore James Ryken, a Dutch shoemaker who had a profound conversion experience,
was the founder of the Xaverian Brothers. His vision was to form a community of religious
brothers who, as laypersons, would be missionary evangelizers to the world. This vision
of laypersons as missionaries and evangelizers was so radical for its time that Ryken
continually faced ridicule and rejection in his efforts to establish the Congregation. Yet
he never doubted his sense of call, and through great perseverance and trust in Divine
Providence, the Congregation was finally established in 1839. The dynamism of his vision,
however, is always in the process of being realized.

Xaverian Associates

Xaverian Associates are lay partners in mission who have been moved by their experience
with the Xaverian Brothers and their spirituality to commit to daily prayer, outreach to the
poor and marginalized, and communion with the brothers.

Xaverian Brothers Sponsored Schools (XBSS)
The network of Xaverian Schools within the United States. There are 13 schools within
this network, spanning from Kentucky to Massachusetts.

Xaverian Spiritual Values

The Xaverian spiritual values were identified as the key attributes of a Xaverian education
by alumni, faculty, and staff of Xaverian schools within the United States. These values
were identified to help the Xaverian network understand and model the living charism of
the brothers. These values are not charisms themselves. Rather, they are attributes of how
the Xaverian charism is manifested in XBSS network institutions.

Xaverian Way
A way of proceeding that is informed by the mission, spirituality, and charism of the
Xaverian Brothers.

Vocation

In the church, the term vocation refers to a form of life (single life, marriage, religious life or
priesthood) to which one is called to commit him or herself. From the perspective of faith,
it is understood as the very nature of human life. Within the context of Xaverian education,
brothers and their partners in mission are called to serve others in order to help them realize
their God-given potential.
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GLOBAL XAVERIAN MISSION:
The Xaverian Brothers Beyond the United States

For more than 180 years, the Xaverian Brothers have responded to Theodore James Ryken’s vision by

serving the Church through education, evangelization, and accompaniment of those most in need.

While the Xaverian Brothers Sponsored Schools continue this mission throughout the United States,

the Xaverian charism also lives vibrantly in Africa, Haiti, and other parts of the world where Brothers and

partners in mission accompany young people and families with compassion, simplicity, zeal, humility,

and trust.

KENYA

The Xaverian Brothers have ministered in East
Africa for more than 80 years and currently serve
communities in Nairobi, western Kenya, and the
Turkana Desert.In Bungoma, the Brothers operate
the Ryken Center for Hope, a ministry serving
boys ages 8-14 who have been orphaned or
abandoned. The center focuses on rehabilitation,
healing, education, and restoring dignity to
young people who have experienced life on the
streets. Whenever possible, the Brothers work
toward reunification with family members or

placement in a long-term children’s home.

The Brothers also founded St. Xavier High School
inBungomain 2018. What began with 18 students
has quicklygrownintoathriving secondary school
community dedicated to academic excellence,
spiritual formation, and leadership development.
For more than 40 years, the Xaverian Brothers
have served in the harsh and remote Diocese of
Lodwar in the Turkana Desert. There, the Brothers
oversee St. James Secondary School, a minor
seminary that prepares young men for leadership
in the Church and society as priests, consecrated
religious, and committed lay leaders.
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DEMOCRATIC REPUBLIC OF CONGO

The Xaverian Brothers’ missionary presence in
the Congo began nearly 100 years ago through
the ministry of the Belgian Brothers. Today,
communities of Brothers continue their mission
in Likasi, Lubumbashi, Kasenga, and Kipushi.

The Brothers operate numerous primary and

secondary schools, including the Institute
Tutazamie, the largest Xaverian school globally
withmorethan 1800studentsinitsthreedivisions.
Beyond the classroom, the Xaverian mission
also extends to social outreach and workforce
the Brothers

oversee the Bon Berger (Good Shepherd) Home

development. In Lubumbashi,
for homeless young men, as well as the Frere
Georges Center, which provides employment and
vocational skills for young women. In Kasenga,
near the border of Zambia, the Brothers support
both schools and diocesan youth ministry in a
remote region where educational opportunities

are limited.

HAITI

In Haiti, the Xaverian
Brothers sponsor the
Sant Zaveryen Program,
which provides housing

young men studying at nearby universities and

and  formation for
professional schools. Rooted in the Xaverian
values of community, service, and spiritual
growth, the program encourages students to
pursue academic excellence while deepening
their commitment to prayer, leadership, and
service to others. The Brothers accompany these
young men through mentorship, faith formation,
and communal living grounded in the dignity
and giftedness of each person.
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