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FINANCIAL UPDATE: 
FY27 REVENUE/EXPENDITURE & FUND BALANCE UPDATES
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I N V E S T I N G  I N  W H A T  M A T T E R S  M O S T APS’ First Balanced Budget Since FY’23

APS’ First Balanced Budget Since FY’23
*with $0 use of Fund Balance

In a lean budget year, we will invested in …

S TRE N G THE N I N G O U R I N S TRU CTI O N A L CO 
RE 

$37M in 
curriculum, literacy 
& programs

Accelerated Literacy Model, K-12 
curriculum refresh, MS literacy 

intervention, Exceptional Education, and 
innovative programming.

$37M+
Curriculum & Programs Five-Year Investments

CA RI N G F O R E V E RY CHI L D

$10M in 
Exceptional 
Education Program

Exceptional Education teachers, 
paraprofessionals, materials and 

resources, and direct instruction support.

$10M
Exceptional Children Education Program –

New Funding

O U R S TRE N G TH I S O U R TE A M

$19M in New 
Staff 
Compensation

Step increases, 1% cost-of-living 
adjustment, Assistant Principal salary 

compression relief, and strategic staffing 
investments.

$19M
New Compensation

O U R RE S P O N S I B I L I TY I S S HA RE D

$10M in tax 
relief for 
residents

Direct relief to APS families and residents 
through a millage rate reduction from 20.5 

to 20.3 mills.

20.5→20.3
Millage Rate Reduction

O U R  S TU D E N TS O U R  S TA F F O U R  COMMUNITY 
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FY27 Revenue: Year -to -Date Overview

● Property tax revenue exceeded August receipts from 
prior years due to earlier than usual dissemination in 
some jurisdictions. 

● The bulk of Property Tax Revenue is  received in October 
and November.

● PILOTS/TAD Revenue is  anticipated to start in 
December. TAD revenue was approximately $39 million 
in Fiscal Year 2026. 

● State Revenue (QBE) is  ahead of the receipts of the the 
last two years (This is  based on timing of payments).

* State Revenue reflects an estimated month-end adjustment that will be posted at August close



FY27 Expenditures: Year -to -Date Overview 
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● Non-Salary 
Expenditures are 
reflected

● FY2026 Expenditures 
are still being accrued

● August Payroll 
Expenditures are 
outstanding have not 
been migrated into our 
system of record from 
our legacy system.



Historical Use of Fund Balance

*Fund balance has been used for district initiatives such as piloting new programs (Readers are Leaders), one -time or short -term initiatives (ERP), and 
potentially non -recurring costs (i.e. Appreciation stipends). 



Fund Balance: Historical by Percentage of 
Expenditures

It is the goal of the School 
District to achieve and maintain 
an Unassigned Fund Balance 
in the General Fund at fiscal 
year-end of not less than 7.5% 
of budgeted expenditures, not 
to exceed 15% of the total 
budget of the subsequent 
fiscal year, net of any 
committed reserve fund balance 
for capital expenditures, in 
compliance with O.C.G.A. 20-
02-0167(a)(5).
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FY2028 AND BEYOND: FIRST LOOK FUNDING 
PRIORITIES

One District. One Goal. Every Child.



Establish community 
hubs in every cluster to 
provide integrated 
academic and support 
services. 

● Resourcing for Hubs

Expand high -quality, 
universal PK3 and PK4
across the district.

● Early Learning 
Centers

● PK4 Expansion

FY 28 Funding Priorities
Universal Pre- Kindergarten

Invest in and retain 
high-quality teachers to 
support student 
achievement.

● Teachers over $100K 
average salary

Community HubsCompetitive Teacher Compensation

Strengthen secondary readiness and 
student support.

● High School Counseling Support
● Additional Advising Supports
● CTAE Expansion and Deepening

Secondary Readiness 
Increase access to district wide student 
programs.

● Atlanta School of the Arts
● APS Medical Magnet Academy
● Expansion of Accelerated Literacy 

Model
● Enhanced Early College Options
● CTAE & Workforce Opportunities

Expanded Learning Opportunities

These FY2028 funding priorities represent at least $65M+ investment in advancing APS’s long-term goals and student outcomes. 
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HEADWINDS, FUNDING TRENDS & LONG -TERM PROJECTIONS 
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Current Situations to Monitor

Annual Consumer Price Index (CPI) 

● CPI as of the end of August is 3.4%. The main driver is gasoline/crude oil prices 
and these have surged even higher in the first two weeks of September.  

Transportation Fuel Cost

● Diesel prices have increased 18% in the last 45 days. In FY26, we purchased 
diesel at an average cost of $3.35/gallon, and thus far in FY27, our average cost 
is $5.56/gallon. If this average continues, the district projects to spend 
approximately $1 million in additional fuel costs this fiscal year.

Maintenance Costs

● Inflationary cost pressures related to maintaining our district infrastructure. 

State and Legislative

● Revenue Constraints- There is current legislation that property values and 
millage rates cannot increase by more than the rate of inflation.

Additional Pressures

● Staff Expenses for areas such as Exceptional Ed: Increased expenditure from 
$79 million (FY23) to $126 million (FY27).  State funding only covers about 30%
of the total expenditure for Exceptional Ed.

● Classified employee health expenses have risen by 114% of the last 10 years.

Enrollment 

● Enrollment remains a challenge, as we currently down about 700 students 
compared with school year 2025-2026.



Employer Health Insurance and Labor Cost Increases
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FY18 - $11,340 per 
employee
FY27 - $24,336 per 
employee
Increase of 
$12,996….114% per 
employee
•Classified increased from $2,616 
annually in 2011 to $24,336 in 
2027, Increase is over 830%!

FY18 – Starting 
teacher salary -
$53,658
FY27 – Starting 
teacher salary  -
$75,571
Increase of $21,913 
….. 30% per teacher

State Health Benefit Cost
•FY18 - $11,340 per employee

•FY27 - $24,336 per employee

•Increase of $12,996….114% per employee
•Classified increased from $2,616 annually in 2011 to $24,336 in 2027, Increase is over 830%!

Labor Cost
•FY18 – Starting teacher salary - $53,658

•FY27 – Starting teacher salary  - $75,571

•Increase of $21,913 ….. 30% per teacher

Combined
•Salary and Health Insurance FY18- $64,998

•Salary and Health Insurance FY27- $99,907 

•Increase of $34,909 …..54% per teacher
•Total combined Salary and Health Insurance increase from FY18 to FY26 $119,549,669



$275 Million Invested in Our People
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The Balancing Act of Sustainability
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Five-Year Average | 2021 - 2025 
Atlanta Public Schools invests more per FTE than metro area districts across key function areas, demonstrating our commitmentto students and high-quality schools. 

Per FTE 
Pupil Services

Per FTE 
Instruction

$13,445
APS

$8,363
Metro Average

+$5,082
above metro average

$1,742
APS

$673
Metro Average

+$1,069
above metro average

Per FTE 
Transportation

$1,001
APS

$655
Metro Average

+$346
above metro average
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*Based on FY2026 Amended Budget as of September 9, 2025

Multi -Year Projection (2027 -2031)
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What We Have Done, What’s Next

Accomplishments Where We Are Going Next

Investing in Our Students
● Funding smaller schools
● Increased programming and supports

Investing in Our People
● Better Pay and Benefits
● Higher Retention

Greater Efficiency

● Exploration of shifting from funding model to 
staffing model for schools  

● Task force for modeling future budget allocation 
models which include flexible and non-flexible 
positions for FY 28 Budget

● FY 28 Budget (hybrid) implementation of new 
school funding model

● APS Forward 2040: Forward by Design
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[2027 Dates Tentative]

Budget Commission & Budget Adoption Schedule

Date
October 21, 2026 Budget Commission Meeting

November 18, 2026 Budget Commission Meeting

December 16, 2026 Budget Commission Meeting

January 20, 2027 Budget Commission Meeting

February 17, 2027 Budget Commission Meeting

March 17, 2027 Budget Commission Meeting

April 21, 2027 Budget Commission Meeting

May 3, 2027 Public Hearing #1; FY28 Budget Tentative 
Adoption

June 7, 2027 Public Hearing #2; FY28 Budget Final Adoption
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Thank You!
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