
2026–2027 School Committee Subcommittees 

 

Facilities Subcommittee - Theresa Whitman, Sarah Stone 

Charge/Purpose: 

• To identify, review, and plan for the facilities needs of the District buildings 

• To liaise with town officials in the planning and provisioning of building needs, particularly those 

that fall outside of the general operating budget, as assigned 

• To consider matters related to the district buildings referred by the School Committee 

 
 

Finance Subcommittee - Jake Foster, Chris Reed 

Charge/Purpose: 

• To review monthly monitoring reports on revenue, expenditures, and revolving accounts 

• To recommend in-year budget adjustments to the committee as necessary 

• To oversee the development of the capital program 

• To make recommendations to school committee about financial reporting 

• To consider matters of a financial nature referred by the School Committee 

• To propose an agenda, organize, and implement twice annual meetings with our town partners 

with an agenda set/directed/determined by the committee  

 
 

Negotiations Subcommittee - Kate Koch-Sundquist, Nadia Wetzler 

 

Charge/Purpose: 

• To develop a negotiation platform for approval of the committee 

• Take primary responsibility for contract negotiations with bargaining units 

 
 

Policy Subcommittee: Theresa Whitman, Lindsay Banks, Nadia Wetzler  

Charge/Purpose 

• To review proposed and establish policy recommendations 

• To address policy changes that are required in the course of doing business 

 
 

Communications & Advocacy Subcommittee - Lindsay Banks, Jake Foster (beginning January 2027) 

Charge/Purpose  

• Newsletter 

• Local and state advocacy  

 

 


