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September 24, 2026 • MHAB BoardroomMORNING PROGRAM

Session Agenda & Overview

Welcome & Session Overview
Brandy Baker, Chief of Staff

State of the District Address
Dr. Douglas Killian, Superintendent

Executive Cabinet Introductions
District Leadership Team

Connecting the Ballot: Election 2026
Dr. Douglas Killian, Superintendent



Session Logistics & Housekeeping
Maximizing Our Time Together | 

LEADERSHIP CFISD 

Location: Out main  doors and to the left.

Availability: Fully open across presentations and activities.

Collaborative Focus: Connect, collaborate, and share bold 
insights.
Campus Voice: Represent your community perspective 
actively.

Restroom Facilities
CONTINUOUS ACCESS

Cohort Engagement
ACTIVE PARTICIPATION



CFISD LEADERSHIP FRAMEWORK

District Governance & Operational Structure

EXECUTIVE CABINET OPERATIONAL DIVISIONS

Elected Governing Body

Board of Trustees
Sets district policy, adopts budgets, establishes tax rates, and evaluates the Superintendent.

Chief Executive Officer

Superintendent of Schools
Directs day-to-day district operations, enforces board policy, and oversees the Executive 
Cabinet.

PK-12 curriculum, campus principals, counseling, 
CTE, and special education.

Annual budget, financial audit, campus construction, 
transportation, and nutrition.

Staffing, board policy, legal compliance, 
communications, and athletics.

Academics & Campuses

Chief Academic Officer • Chief of School Leadership

Finance & Operations

Chief Financial Officer • Chief Operations Officer

Support & Governance

 Chief of HR •General Counsel • Chief of Staff



LEADERSHIP GOVERNANCE

Executive Cabinet Introductions

Dr. Tonya Goree
Chief Academic Officer
PK-12 Curriculum, Fine Arts, CTE, Special Ed, & Accountability

Karen Smith
Chief Financial Officer
Budgeting, Financial Services, Risk Mgmt, Tax Office, & Tech

Matt Morgan
Chief Operations Officer
Facilities, Maintenance, Transportation, Purchasing, & Nutrition  Services

Dr. Deborah Stewart
Chief of Employee & Student Services
HR, Staffing, Compensation, & Discipline

Irene Ruiz
Chief Officer for School Leadership
Principal Supervision, Counseling, & Health 
Services

Marney Collins Sims
General Counsel
School Board Policy, Legal Services, & 
Governance Compliance

Brandy Baker
Chief of Staff
Communications, Community Engagement, 
Athletics & MHAB/VPAC



KEYNOTE PRESENTATION

State of the District Address

An in-depth briefing on Cypress-Fairbanks ISD opportunities, 

academic excellence and achievements.

Dr. Douglas Killian
Superintendent of Schools



http://www.youtube.com/watch?v=jGRtRQsK-Po




STUDENTS

● 59% economically 
disadvantaged

● 15% special education
● 20% emergent bilingual
● More than 100 languages 

spoken by CFISD students 
and families

Our



https://docs.google.com/file/d/1N2dR_AizYm_N7_lgKrkaZZ7PipXPXlYc/preview


ACADEMI
C● 67 CFISD campuses 

earned an “A” or “B” 
accountability rating

● All 12 high schools 
earned an “A” or “B”

● 225 distinctions 
● 1,000+ students 

earned National 
Merit and College 
Board recognition  

Achievement



https://docs.google.com/file/d/1g9xe-Q0frF0wz5YldIq1RBjPfw4td-bx/preview


GRADUATION
CAREER READINESS

and

● 9,000+ Class of 2026 
graduates

● 918 College Academy 
candidates for graduation

● 16,000 industry certifications
● $665,000 raised for student 

projects at the CFISD 
Livestock Show & Sale



https://docs.google.com/file/d/1Dhlk0zGPq-Txpy4r0wjUvuDvTvzNvvs9/preview


ARTSFine
● 51 TMEA All-State 

musicians
● 10 years as a Best 

Communities for Music Education
● 6 years as a Texas Art Education 

Association District of Distinction
● 3 years as a District of Distinction 

for Theatre Education 



https://docs.google.com/file/d/1eyxXm0R2jy2zNSrrI2OuCNMacguY549r/preview


STUDENT
Athletes

● 4 UIL State champions: 
○ Bridgeland HS Girls’ Varsity 

Cross Country Team
○ Jackson Hartzler 

(Bridgeland HS)
○ Eguonome Akpobassa 

(Bridgeland HS)
○ Carrie Cresser (Jersey 

Village HS)



https://docs.google.com/file/d/1UEZRu5IuON1_jm-cx3wWtExv3BR4dcS9/preview


COMMUNITYOur
● 11,689 active volunteers
● 657 mentors
● 193 overall partners, with 98 

campuses & departments 
adopted

● $95,000 raised for student 
scholarships through the 
Superintendent’s Fun Run 



https://docs.google.com/file/d/1zVx_kDQUhdd1hQjOQxGyufndC5L5YfgF/preview


STEWARDSHI
P

Financial

● 24th among 24 Houston-area 
districts in state and local funding

● 20% Local Optional Homestead 
Exemption

● $1,450 fewer student 
expenditures than peer districts

● 1.7% of CFISD’s budget is 
administrative expenditures

● 24 years earning TEA Superior 
Achievement Schools FIRST 
rating



WHERE WE 
GO

from here



WHERE WE 
GO

from here



DISTRIC
T

One
Our STORY



IMPORTANT NUMBER: One



ELECTION
Nov. 3, 2026



20% LOHE 
Local Tax Option: CFISD maintains the 

maximum 20% Local Optional 

Homestead Exemption.

Provides Savings: Keeps property 

taxable value  20%  lower.

Funding Formula: State funding 

formulas do not backfill local homestead 

exemptions.

Why? Structural Revenue Deficit

Factual Context: The operating deficit stems from multi-year inflation, frozen historical state allotments, enrollment shifts, and the LOHE- Not uncontrolled spending.



State Funding vs. Inflation
20%+ Inflation: Utility , fuel, and 

insurance costs surged since 2019.

HB 2: Net purchasing power deficit.

Static State Allotments: Some state 

allotments (2002/1987) remain static’ 

coupled with expanded unfunded state 

safety, SPED, and testing requirements. 

Enrollment & ADA Declines
Enrollment Realities: Drop of 3700  

from Oct 23-Oct 25

ADA Revenue Loss: Texas funds per 

student average daily attendance (ADA); 

districts staff based on enrollment.

Fixed Costs Don't Shrink Proportionally: 

Utilities, bus routes, insurance, and 

classroom teachers cannot be fractionally 

reduced. 

Why? Structural Revenue Deficit

Factual Context: The operating deficit stems from multi-year inflation, frozen historical state allotments, enrollment shifts, and the LOHE- Not uncontrolled 
spending.



$94.4M
Proactive Operating Reductions

Enacted across Fiscal Years 2025 through 2027 to manage inflation and 

structural revenue gaps.

Proactive Operational Adjustments

Administrative Overhead: Cut central office & department 

operating budgets.

Staffing Restructures: Reduced district and campus staffing models, 

including librarian and support positions.

Classroom Focus: 89% of operating budget goes directly to 

personnel; 65%+ allocated to direct instruction.

•

•

•

Why? Demonstrated Fiscal Accountability



Proposition A (VATRE) Propositions B–E (Capital Bonds)

Purpose: Daily Maintenance and Operating Budget 

("Checking Account")

Focus: RETAIN certified teachers and support staff, 

academic, CTE, Athletic, and Fine Arts programs, class sizes, 

safety resources, and transportation.

Purpose: Capital Assets & Facilities ("Mortgage").

Focus: MAINTAIN  infrastructure and school buildings; such 

as Roofs/HVAC, technology, safety radios and vehicles, 

classroom tech, and buses.

Statutory Limit: Bond funds cannot pay salaries or utilities.

Why? VATRE & Capital Bond Proposals



https://docs.google.com/file/d/1cBDw76dM9wr5ri_L9ni37HPt-T-3ljCJ/preview


HANDOUTS cfisd.net/election26



LEADERSHIP CFISD

Thank you!

Learn. Connect. Impact. Faith-Based Leaders

Next Session
Dec 16, 2026








