Hamilton Middle School

SDMC Meeting Agenda
Date: September 17, 2026

Time: 4:30 p.m.
Location: Hamilton Middle School - Library

1. Welcome and Introductions

* Introductions

Campus Strengths and Vision

N

. Purpose and Governance Role of SDMC

Overview of SDMC Function

Fiscal Guidance and Budget Tracking

3. State of the Campus and Academic Data Review

Accountability Status & Target

Academic Successes & Celebrations

Growth Areas & Challenges

Critical Resource Needs

4. Focus Areas & Committee Discussion

Campus Operations & Traffic Safety

Student Opportunities & Extracurriculars

Parent Communication Platforms

Student Attendance Strategies

()]

. Campus Improvement Plan (CIP) Priorities

Review of Five Core Priorities

6. Action Items and Next Steps

Feedback Submission

Next Meeting Date
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