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VISION 2030 SUPERINTENDENT’S ADVISORY COMMITTEE

MEETING #1 - Colton High School, Culinary Arts Bldg.
September 23, 2026 at 3:30 PM

MEETING MINUTES
1. Welcome

Superintendent Miranda welcomed attendees and introduced Mr. Michael Taylor, MGT
Consultant. Mr. Taylor provided an overview of the Facility Asset Management Study,
emphasizing that its purpose is to explore available options rather than to close schools.
He then invited all members to introduce themselves.

2. Vision 2030 Superintendent’s Advisory Committee

a. Why Mr. Taylor explained that the goal of the study is to develop solutions to
address the impact of declining enrollment with a focus on students’ needs and
experiences, with emphasis on the Student Centric Approach. The Superintendent’s
Advisory Committee was established to collaboratively find these solutions. He
outlined key factors contributing to declining enroliment, including California’s
overall population decline, high housing costs, decreasing birth rates, the effects of
COVID-19, and an increase in home-schooling. Mr. Taylor briefly explained the role
of SAC members in guiding this process. The role of the committee will be to
collaborate to find solutions.

b. Enrollment Data Mr. Taylor presented historical enroliment data for the Colton Joint
Unified School District and neighboring districts, sources from the California
Department of Education. Mr. Taylor broke down the different Tiers of declining
enroliment for our district.

c. Fiscal Implications Mr. Taylor presented school revenue models outlining the fiscal
implications of declining enroliment by utilizing the 600 student enroliment model.

d. Process/Ground Rules Mr. Taylor emphasized the importance of allowing sufficient
time to evaluate options before making final recommendations to the Board of
Education and the Superintendent. He noted that the study is currently in Phase | of

1212 Valencia Drive, Colton, CA 92324-1798 — (909) 580-5000



a three-phase process. He discussed the ground rules and the importance of strong
communications throughout the process.

Mr. Taylor Opened the floor for questions

Greg Fromm adjourned the meeting at: 4:55 PM

3. Road Ahead

Then next meeting is scheduled for October 7, 2026.



