360.458.1900
FAX: 360.458.6178
107 FIRST STREET NORTH

: PO Box 476
Community Schools YELM, WA 98597-0476

SCHOOL BOARD MEMBERS: CASEY SHAW, PRESIDENT e BILL HAUSS, VICE PRESIDENT
DENISE HENDRICKSON @ RYAN JEWELL ® FRANK KING

AGENDA

Regular School Board Meeting
Thursday, September 24, 2026
6 p.m.
Southworth Elementary
13849 Yelm Hwy. SE * Yelm, WA

Reqular School Board Meeting

A 1. Call to Order
Flag Salute
| 2. Audience

A. Superintendent’s Comments

B. Community Comments

3. New Business
A A. Individual Contracts

1. New Hires
Raiza Barreto, YMS Paraeducator SPED Program Student Specific
Robert Crow, OSS Teacher Spec. Prog. Deaf and Hard of Hearing
Jennifer Hoke, YHS Teacher SPED Case Manager
Kevin Kriss, PR Paraeducator SPED Program Student Specific
Jason Owen, MP Paraeducator SPED Program Student Specific
Ximena Romero-Johnston, YHS Paraeducator SPED Program Student Specific
Jorden Steele, YHS OSS Physical Therapist

2. Leave of Absence

No Report

3. Resignations/Retirements/Terminations
Christina Cox, FS Paraeducator Instructional Resignation
Dakota Hill, YHS Coach Head Baseball Resignation
Shari Parsons, PR OPV Resignation
Emma Stepan, SW OP |l Resignation

4. Staffing Changes
Timothy Beaudin, Assistant Coach to Interim Head Coach
Korine Bland, Paraeducator Instructional to Paraeducator SPED Student Specific
Petra Camin, Paraeducator SPED LRC Location Change
Brianna Cunningham, Paraeducator SPED Preschool to Paraeducator SPED
Student Specific
Nicole Evans, Paraeducator SPED Student Specific to BSA
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Corina McMichael, Instructional to Paraeducator Instructional ML
5. Stipends/Supplemental Contracts

Acceptance of Gifts

Donor Amount
YHS Connects, YHS Band ........c..oooiveiieiiieie e $8,837.67
Yelm Comm. Ed Foundation, YHS FFA ... $650.28
Team Shelby PNW, YHS FFA ..o $1,000.00

Resolution 01-26-27
Capital Facilities Plan

Continuous School Improvement Plans
Prairie Elementary
Fort Stevens Elementary

Out-of-District Travel

YHS FFA to Cispus Learning Center, Oct 2-3, 2026, to attend District Leadership

Camp, 14 students and 3 chaperones.

Vouchers and Payroll

mmoow>

General Fund #70154649 — 70154737 $2,454,042.68
ASB Fund #70410159 - 70410162 $4,949.78
Capital Projects Fund #70501882 - 70501885 $494,023.28
ACH #9000000259 — 9000000277 $42,652.37
Comp Tax #112300033 — 11230033 $2,656.47
August Payroll $6,257,324.52

Facilities Report:

Public Works:
Project # Amount Vendor / Reason
87.25 $54,202.50 Olympic Roofing, LLC — 500 Gym Roof Repair
YHS
89.25 $1,155.23 Food Service Equipment — Dishwasher Diagnostics
& Repair - YMS
118.25 $34,798.00 Lake Tapps Construction Unlimited — P13/14
Demolition — YHS
147.25 $790.22 Hermanson Co LLP - Chiller Diagnostics -
Compressor Alarm for Loss of Charge — YHS
148.25 $1,317.23 Hurley Engineering - Boiler Ignition Transformer
Replacement — RMS
149.25 $2,515.32 Hermanson Co LLP — Annual Chiller Maintenance
- YHS
150.25 $2,515.32 Hermanson Co LLP — Annual Chiller Maintenance
- RMS
151.25  $4,356.60 Hermanson Co LLP - Refrigerant Leak Diagnostics

and Repair — YHS

Financial Reports

Student Enrollment Report

Sept 2026 4976 HC  4866.24 FTE (5.76 < 4872.00)
June 2026 5242 HC
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Sept 2025 5347 HC
| 8. Board Comments
| 9. Superintendent’s Report

A 10. Adjourn

Next Board Meeting: October 8, 2026 — 6:00 p.m. — Regular Board Meeting
Location: Lackamas Elementary

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later
than three days before a meeting so that arrangements for the modification can be made.
A= Action I= Information D= Discussion

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWSO TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.



