PORT REPUBLIC BOARD OF EDUCATION
MINUTES
WORK SESSION AND REGULAR MEETING-
August 18, 2026

Call to Order:

Regular Meeting: August 18, 2026
Roll Call:

Member Present Absent

Joy Hooper, President

Kathryn Cox

Brenda Crema X

Kristina Hanselman X
Brian Hartmann X

Eric Stevenson

Kevin Wessler X
Jennifer Williams X
Jill Yochim, Vice President X
Amanda Redrow, Superintendent X

John J. Hansen, Business Administrator

Amy Houck-Elco, Board Solicitor X

A quorum was/was not established. was

Salute to the Flag

Statement:

The New Jersey Open Public Meetings Law was enacted to ensure the rights of the public to have
advance notice of and to attend the meetings of public bodies at which any business affecting their
interest as discussed or acted upon. In accordance with provisions of this act, the Port Republic Board
of Education has caused adequate notice of this meeting to be given by having the date, time and place
published on the district’s website.



2025-2026 BOARD GOALS

1. The Board will support the Superintendent in the development and implementation of a district
strategic plan in the areas of education/professional development, finance, and community.
2. The Board will continue to develop and improve avenues of communication at all levels
including Superintendent and Board, committee, member, staff, community.
3. The Board will continue to support high student achievement and citizenship including
increased review and monitoring of educational data.
4. The Board will be actively involved in long-term finance and facility planning with the end goal
offering a high-quality education to our students, achieving financial sustainability, and continual
awareness of community impact.

2025-2026 DISTRICT GOALS

1. The District will continue to support a comprehensive and rigorous K-8 curricular program while
enhancing academic and intervention opportunities that promote ambitious teaching and learning,
that all Port Republic students are well prepared for success in high school and beyond.

2. The District will continue its program of community awareness and input that improves district
communication through effective tools as determined by the Superintendent and the Board.

3. The District will, in consultation with key stakeholders, update strategic planning to include
long-range educational, finance and facility planning.

REPORTS
Board President
Superintendent -Mrs. Redrow the following issues.

-New Playground
-Opening of School
-Change September’s meeting to 9/21/26
-Discontinue the lunch program, unless there is a situation of hardship and then there will
be lunch available
Interim School Business Administrator-Mr. Hansen discussed and answered several questions by the
board relative to the motion on the agenda concerning the roof assessment and the application to the
NJDOE. There were concerns raised by the board members relating to the extent of work and how it
related to the prior documentation supplied. After much discussion, the decision was made to table the
motion and discuss both the financial and facilities issues at the committee level.
Presentations-None
1. Committee-Reports
i.  Educational
ii.  Finance
iii.  Facilities
iv.  Personnel
4.. Board Comment:

APPROVAL OF MINUTES

A. June 23.2026 Regular Meeting-tabled to next meeting.
B. June 23,2026 Executive Meeting-tabled to next meeting.

C. July 21, 2026 Regular Meeting
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Motion: Hooper  Second:

Member YES NO

Joy Hooper, President X

Kathryn Cox Abstained

Brenda Crema X

Kristina Hanselman Absent

Brian Hartmann X

Eric Stevenson Abstained

Kevin Wessler X

Jennifer Williams Absent

Jill Yochim, Vice President X

D. July 21, 2026 Executive Meeting
Motion: Hooper Second: Yochim

Member YES NO

Joy Hooper, President X

Kathryn Cox Abstained

Brenda Crema X

Kristina Hanselman Absent

Brian Hartmann X

Eric Stevenson Abstained

Kevin Wessler X

Jennifer Williams Absent

Jill Yochim, Vice President X

OPEN MEETING TO THE PUBLIC TO SPEAK ON ROUTINE MATTERS,
SUPERINTENDENT REPORT AND SCHOOL BUSINESS ADMINISTRATOR
REPORTS ON THE AGENDA ONLY

RECOGNITION OF CITIZENS — for agenda items only-NONE
The Public is reminded that they should attempt to resolve problems and/or complaints.
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through initial contact with the staff member or members involved therein and the Chief
School Administrator prior to petitioning the Board of Education. Complaints should only be
brought to the Board after the appropriate school staff have had a reasonable opportunity to
resolve the problem at the employee level. Statements should be limited to 5 minutes in length.

3. ROUTINE MATTERS

A. Approval of Financial Statements
Secretary's and custodian's reports for July 31, 2026 which are in agreement as certified

by the Board Secretary, that no budgetary account has been over-expended, in violation
of NJAC 6:20-2.12 (a), (d).

B. Approval of Transfers July, $7.690.00

C. Approval of Check Register ~ 7/1/2026-7/15/2026: $83.455.16 and 8/1/2026-8/11/2026
$19.937.94

D. Approval of Bill List August, $67.828.45

4. SUPERINTENDENT
A. Monthly Report
a. Upcoming Items:
i.  Wednesday, September 2nd & Thursday, 3rd - Teacher Inservice
ii.  Friday, September 4th & Monday, September 7th - School Closed
iii.  Tuesday, September 8th - School Resumes 12:40 Dismissal (Students)
iv.  Tuesday, September 15th - Early Dismissal 12:40pm; Back to School Night
5:30pm
v.  Thursday, September 17th - School Picture Day
vi.  Wednesday, September 30th - School Picture Make-up Day
b. Suspension Report-N/A

B Personnel
RECOMMEND that the Board of Education, on the recommendation of the Superintendent,
approve the following personnel items for the 2026-2027 school year.

Position Name Amount

Community Health Nursing Jennifer Martinez, RN N/A
Clinical Course - Supervised by
Carla Stetser

C. Professional Development
RECOMMEND that the Board of Education, on the recommendation of the Superintendent,
approve the following Professional Development opportunities.

Date Staff Member Workshop Location Cost
9/14/2026 | Amanda NJASA Convocation East Brunswick, NJ N/A
Redrow with NJDOE

Commissioner Dr. Lily




Laux

10/15/2026 | Amanda NJPSA/FEA Fall Atlantic City, NJ $415.00
10/16/2026 | Redrow Conference
D. Miscellaneous

A. Motion that the Board of Education, on the recommendation of the Superintendent, to

approve a purchase order contract between the Port Republic Board of Education and Jennifer L.

Robinson of Occupational Therapy Services for the 2026-2027 school year.

B. Motion that the Board of Education, on the recommendation of the Superintendent, to

approve the disposal of outdated text and workbooks to Book Smiles.

C. Motion that the Board of Education, on the recommendation of the Superintendent, to

approve a purchase order contract between the Port Republic Board of Education and Curriculum
Associates to provide a Professional Learning Interactive Team for the 2026-2027 school year in

the amount of $1,200.

5. School Business Administrator

A. Motion that the Board of Education, on the recommendation of the Interim School Business

Administrator/Board Secretary approves the issuance of a petty cash fund in the amount of $300,

which will be returned by June 30, 2027.

B. TABLED-Motion that the Board of Education, on the recommendation of the Interim School
Business Administrator/Board Secretary approve a Professional Service Contract with EI
Associates for Professional Architectural and Engineering Services-Roof Assessment Update

NJDOE submission for a lump sum fee of $11,000.

C. Motion that the Board of Education, on the recommendation of the Superintendent and Interim
School Business Administrator/Board Secretary approve a contract between the Port Republic

Board of Education and Ben Shafer Recreation for the acquisition of a new playground including

the demolition, acquisition and installation for a total amount of $99,929 (Site

Preparation-$12,960 and Playground and Installation $86,929) using funding from the Recreation

grant in the amount of $67,700.

MOTI ENT AGENDA ALL MOTI LISTED BEL :
Routine Matters: A -C
Superintendent: ABEIM
School Business Administrator: A + C Tabled-B
Motion: Hooper Second: _Yochim
Member YES NO
Joy Hooper, President X
Kathryn Cox X
Brenda Crema X
Kristina Hanselman Absent




10.

11.

Brian Hartmann X
Eric Stevenson X
Kevin Wessler X
Jennifer Williams Absent
Jill Yochim, Vice President X

NON-CONSENT AGENDA-Items removed from the consent agenda. -NONE
OLD/NEW BUSINESS
Motion to add following motion to the agenda: Motion: Hooper Second: Yochim All voted in Favor.

Motion to approve the discontinuation of the providing of lunches during the school day with the
provision that if this creates an undue hardship that the board will reconsider this action.

Motion: Hooper Second: Yochim All voted in Favor

OPEN MEETING TO THE PUBLIC (public comment rules as read above apply): -NONE
EXECUTIVE SESSION -NONE

GOOD TO THE ORDER

A. Next Board Meeting: September 15, 2026-change date to Monday, September 21, 2026
B. Discussion of Board Calendar for January to June 2027

C. Monthly Security Drills: 8/4/26 Test: Panic Buttons and 8/13/26 New communication system

ADJOURNMENT

MOTION TO ADJOURN THE MEETING
Motion: Yochim Second: Hooper

All voted in Favor:

Time: 8:00 pm

Respectfully submitted:

John J. Hansen

Interim School Business Administrator/Board Secretary
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