HOUSTON ACADEMY
F

o
R

INTERNATIONAL STUDIES

SDMC Meeting Quarter ||
HAIS, Main Office Conference
Room September 16, 2026,

330-430PM

Roll Call (gain signatures of all present)
Begin and end on time
Silence cell phones
Make sure all voices are heard
If you wonder, ask.

Specific Agenda Items

Magnet Update
e This Year’s Application Process
e Enrollment

Budget 2026-27
e Pending
e Our budget will be distributed monthly

Staffing
e No Changes
e No vacancies

Attendance Update

CIP- Action Plan Review
e Review Current 26-27 Action Plan
e Handout
e 6 Key Indicators

Planning for HAIS TIA and Teacher Evaluation Projected timeline
e Handout

Professional Development
e September 21st PD Day

Upcoming
PTO Market Day Saturday, September 26
Hispanic Heritage Celebration October 16 @12:30 @HCC Auditorium
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