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The Schoology

Standardization Initiative

Unifying the Digital Classroom
Experience for CFISD



A
o

The Current Reality: A Tale of Two Classrooms

The Consequence

- Access Denied: Authentication errors on
external links.

- The Visibility Void: Parents cannot see graded
work.

- Inconsistent Navigation: Experience depends
on teacher preference.
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Inconsistency erodes trust. It creates the
perception that the district is “hiding”
curriculum and creates barriers for students
lacking digital support.
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Equal
Opportunity

Every student deserves a
baseline of high-quality
digital support, regardless
of teacher assignment.
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. Parents equate technical barriers with a “hidden curriculum.”
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Active
Partnership

Strengthening the
relationship between home
and school by removing
technical barriers.
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Institutional
Credibility
Restoring trust by

eliminating empty folders
and “Access Denied” errors.
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Public View
Community Info
Syllabus
Class Schedule
Calendar
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Parents expect
the backpack
to be open.
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Authenticated
Individual Work /
LTI Access
Specific Grades




Summary & Vision

Standardization is not about removing
creativity; it is about ensuring access. By
fixing the foundation, we empower teachers
to teach and parents to partner.




The Fix: Four Pillars of Standardization

Unified Digital Experience

Standardization Technical Professional Parent
by Level Optimization Development Communication
Tiered Expectations Google LTI & August PD & Setting Role and
(K-2, 3-5, MS, HS) Native Tools Asynchronous Modules Access Expectations
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Two-Year Implementation Roadmap —[

Phase 1 (2026): 2] Phase 2 (2027):

Alignment & Foundation Optimization & Structure

Focus: Required Elements

Communication Campaign
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Focus: Folder Structures &
Workflow (The “Nice to
Haves")

Key Action: Advanced
Materials Management &

Consistency ]
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(The “Must Haves")

Key Action: Google LTI
Update & Parent




Teacher
Planning Times

Teacher Contact
Information

Year-at-a-Glance
/ Syllabus

These are the baseline expectations for every Schoology landing page for Fall 2026.
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Year 1 Roadmap (2026): Foundations
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Spring '26: Convene Teacher Feedback
Panel, Review Current Processes, &
Launch Teacher Information Video

Summer '26: Host June Face-to-Face
Workshops, Distribute Templates, &
Deploy Asynchronous Courses

August '26 (Launch): Non-Negotiables
go live (Syllabus, Contact Info)

Fall '26: Parent Education Campaign
Launches




