HAMILTON SQUTHEASTERN SCHOOLS
SCHOOL BUS REPLACEMENT PLAN FOR THE YEARS 2027-2031
Revised September 14, 2026 [Draft]

SCHOOL BUS REPLACEMENT PLAN
FOR THE YEARS 2027-2031
Pursuant to IC 20-40-18 Hamilton Southeastern Schools does hereby submit to the Department of Local Government Finance the following School Bus Replacement
for the five (5) year period 2027 through 2031. This plan is based upon the presumption that the minimum useful life of a school bus is not less than twelve {(12) years

SECTION |
Replacement Cost of Bus/Vehicle During Specified Year

Type of Estimated Replacement Costs
No. of BusfVehicle per Owned or
Buses Bus Description Corp ID No. DOE "TN" Leased 2027 2028 2029 2030 2031
1 Thomas Saf T Liner 1 C OWNED 0 0 0 0 0
2 Finer/Thomas 2 C OWNED 0 0 0 0 0
3 Thomas Freightiiner 3 C OWNED 0 0 0 0 0
4 Thomas Freightliner 4 c OWNED 0 0 0 0 0
5 Thomas Freightliner 5 C OWNED 0 0 0 ¢ 0
& Thomas Freightliner 6 C OWNED 0 0 0 0 0
7 Thomas Freightliner 8 C OWNED 0 0 0 0 0
8 Thomas Saf T Liner 9 c OWNED 0 0 0 0 0
9 Blue Bird 10 C+ OWNED 0 0 200,000 0 0
10 Blue Bird 11 C+ OWNED 0 0 200,000 0 0
11 Blue Bird 12 C+ OWNED 0 0 200,000 0 0
12 Thomas/Freight 13 C OWNED 0 0 0 0 0
13 Thomas/Freight 14 C OWNED 0 0 0 0 0
14 Thomas Saf T Liner 15 C+ OWNED 0 0 0 0 0
15 Thomas Saf T Liner 16 C+ CWNED 0 0 0 0 0
16 Thomas Saf T Liner 17 C+ OWNED 0 0 0 0 0
17 Thomas Saf T Liner 18 C OWNED 0 0 0 0 0
18 Thomas Saf T Liner 19 D OWNED 0 0 0 0 0
19 Thomas Freightliner 20 C OWNED 0 0 0 0 0
20 Thomas Freightliner 21 o OWNED 0 0 0 0 0
21 Thomas Freightliner 22 C OWNED 0 0 0 0 0
22 Thomas Freightliner 23 C OWNED 0 0 0 0 0
23 Thomas Freightliner 24 C OWNED 0 0 0 0 0
24 Thomas Freightliner 25 C OWNED 0 0 0 0 0
25 Thomas Freightliner 26 C OWNED 0 0 0 0 0
26 Thomas Freightliner 27 C OWNED 0 0 0 1] 0
27 Thomas Freightliner 28 c OWNED 0 0 0 0 0
28 Blue Bird 29 D OWNED 0 C 228,000 0 0
29 Blue Bird 30 C OWNED 0 0 0 0 0
30 Blue Bird 31 C OWNED 0 0 0 0 0
31 Blue Bird 32 D OWNED 0 0 0 232,000 0
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32 THOMAS 33 D OWNED 0 0 0 0 0
33 THOMAS 34 D OWNED 0 0 0 0 0
34 THOMAS 35 D OWNED 0 0 0 0 0
35 THOMAS 36 D OWNED 0 0 0 0 0
36 THOMAS 37 D QWNED 0 0 0 0 0
37 THOMAS 38 D OWNED 0 0 0 - 0 0
38 Thomas Saf T Liner 39 D OWNED 0 0 - 0 0 0
39 Thomas Saf T Liner 40 D OWNED 0 0 0 0 0
40 Thomas Saf T Liner 41 D OWNED 0 0 0 0 0
41 THOMAS ) 42 D OWNED 0 0 0 0 0
42 Thomas Saf T Liner 43 D OWNED 0 0 0 0 0
43 Thomas Saf T Liner 44 D OWNED 0 Y, 0 0 0
44 Thomas Saf T Liner 45 D OWNED 0 0 0 0 0
45 THOMAS 46 D OWNED 0 0 Q 0 0
48 Thomas Saf T Liner 47 D OWNED 0 0 0 _ 0 0
47 THOMAS 48 D OWNED 0 0 0 0 0
48 THOMAS 49 D OWNED 0 0 0 0 0
49 Thomas Saf T Liner 50 D OWNED 0 0 -0 1] 0
50 THOMAS 51 D OWNED 0 0 .0 0 0
51 THOMAS 52 D OWNED 0 0- 0 0 0
52 THOMAS 53 D OWNED 0 0 0 0 .0
53 THOMAS 54 D OWNED 0 8] 0 0 0
54 Thomas Freightliner 55 D OWNED 0 0 0 0 O
55 THOMAS 56 D OWNED ¢ 0 0 0 0.
56 Thomas Freightliner 57 D OWNED 0 0 0 0 0
57 THOMAS 58 D OWNED 0 0 0 0 0
58 Thomas Freightliner 59 D OWNED 0 0 0 0 0
59 Thoras Freightliner 60 D OWNED 0 Q 0- 0. 0
60 THOMAS 81 D OWNED 0 0 0] 0 0
61 Thomas Freightliner 62 D OWNED 0 0 0 0 0
62 Thomas Freightliner 63 D OWNED 0 0 0 0 0
63 THOMAS 64 D QOWNED 0 0 0 0 0
64 Thomas Freightliner 65 D OWNED 0 0 0 0 0
65 Thomas Freightliner 66 D OWNED 0 0 0 0 0
66 Thomas Freightliner 67 D OWNED 0 0 0 0 0
67 Thomas Freightliner 68 D OWNED 0 0 0 0 0
68 Thomas Freightliner 70 D OWNED 0 0 0 0 0
69 Thomas Freightliner 71 D OWNED 0 0 0 0 0
70 Thomas Saf T Liner 72 C OWNED 0 0 0 0] 0
71 Thomas Freightliner 73 D OWNED 0 0 0 0 0
72 Thomas Saf T Liner 74 C OWNED 0 0 0 0 0
73 Thomas Saf T Liner 75 D OWNED 1] 0 0 0 0
74 Thomas Saf T Liner 76 D OWNED 0 0 0 0 0
75 Thomas Saf T Liner 77 D OWNED 0 0 0 0 0
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76 Thomas Saf T Liner 79 D OWNED 0 0 0 0 0
77 Thomas Saf T Liner 80 D OWNED 0 0 0 0 0
78 Thomas Saf T Liner 81 D OWNED 0 0 0 0 0
79 Thomas Saf T Liner 82 D OWNED 0 0 0 0 0
80 Thomas Saf T Liner 83 D OWNED 0 0 0 0 0
81 Thomas Saf T Liner 84 C OWNED 0 0 0 0 0
82 Thomas Saf T Liner B5 C OWNED 0 0 0 0 0
83 Thomas Saf T Liner 86 D OWNED 0] 0 0 0 0
84 Thomas Saf T Liner 87 D OWNED 0 0 0 0 0
85 Thomas Saf T Liner 88 D OWNED 0 0 0 0 0
86 Thomas Saf T Liner 89 D OWNED 0 0 0 0 0
87 Thomas Saf T Liner a0 D OWNED 0 0 0 0 0
88 Thomas Saf T Liner 91 D OWNED 0 0] 0 0 #]
89 Thomas Saf T Liner 92 D OWNED 0 0] 0 0 0
80 Thomas Saf T Liner 93 D OWNED 0 0 0 0 0
91 Thomas Saf T Liner 94 D OWNED 0 0 0 0 0
92 Thomas Saf T Liner a5 D OWNED 0 0 0 0 0]
Q3 Thomas Saf T Liner 96 C OWNED 0 0 0 0 0
94 Thomas Saf T Liner a7 D OWNED 0 0 0 0 0
95 Thomas Saf T Liner 98 D OWNED 0 0 0 0 0
896 Thomas Saf T Liner 99 D OWNED 0 0 0 0 0
a7 Thomas Saf T Liner 100 D OWNED 0 0 0 ¢] 0
88 Thomas Saf T Liner 101 D OWNED 0 0] 0 0] 0
a9 Thomas Saf T Liner 102 D OWNED 0] 0 0 0 0
100 Thomas Saf T Liner 103 D OWNED 0 6] 0 0 0
101 Thomas Saf T Liner 104 D OWNED 0 0 0 0 0
102 Thomas Saf T Liner 106 D OWNED 0 0 0 0 0
103 Thomas Saf T Liner 106 D OWNED 0 0 0] 0 0
104 Thomas Saf T Liner 107 3] OWNED 0 0 0 0 0
105 Thomas Saf T Liner 108 D OWNED 0 0 0 0 0]
106 Thomas Saf T Liner 109 C OWNED 0 0 0 0 0]
107 Thomas Freightliner 111 c OWNED 0 0 0 0 0
108 Thomas Saf T Liner 112 C OWNED 0 0 0 0 0
109 Thomas Saf T Liner 113 C OWNED 0 0 0 0 0
110 Thomas Saf T Liner 114 D OWNED 0 0 0 0 0
111 Thomas Saf T Liner 115 D OWNED 0 0 0 0 0
112 Thomas HDX2 116 D OWNED 0 0 0 0] 0
113 Thomas Freightliner 117 D QWNED 0 0 0 0 0
114 Thomas Saf T Liner 118 D OWNED 0 0 0 0] 0
115 Thomas HDX2 119 D OWNED 0 0 0] 0 0
116 Thomas Saf T Liner 120 D OWNED 0 0 0 232,000 0
117 Thomas Freightliner 121 C OWNED 178,000 0 0 0 0
118 Thomas Saf T Liner 122 D OWNED 0 182,000 0 0 0
119 Thomas Saf T Liner 123 D OWNED 221,000 0 0 0 0
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120 Thomas Saf T Liner 124 D OWNED 178,000 0 0] 0 0
121  [Thomas Saf T Liner 125 D OWNED 178,000 0 0 0 0
122 Thomas Saf T Liner 126 D OWNED 178,000 0 0 0 0
123 Thomas Saf T Liner 127 D QWNED 221,000 0- 0 0 0
124 Thomas Saf T Liner 128 D OWNED 0 0 228,000 0 0
125 Thomas Saf T Liner 129 D OWNED 221,000 0 0 0 0
126 Thomas Saf T Liner 130 D OWNED #] 182,000 ¢] 0 0
127 Thomas Saf T Liner 131 D OWNED 221,000 0 0 0 0
128 Thomas Saf T Liner 132 D OWNED 221,000 0 0 0 0
129 Thomas Freighliner 133 C OWNED 0 0 0 0 0
130 Thomas Saf T Liner 134 D OWNED 0 0 0 232,000 0
131 Thomas Saf T Liner 135 D OWNED 0 0 0 0 0
132 Thomas Saf T Liner 136 D OWNED 0 182,000 0 0 0
133 Thomas Saf T Liner 137 D OWNED 0 182,000 0 0 0
134 Thomas Saf T Liner 138 D OWNED 0 225,000 0 0 0
135 Thomas Saf T Liner 139 D OWNED 0 225,000 0 0 0
136 Thomas Saf T Liner 140 D OWNED 0 182,000 4] 0 0
137 Thomas Saf T Liner 141 D OWNED 0 0 0 #] 210,000
138 Thomas Saf T Liner 142 D OWNED 0 0 0 0 210,000
139 Thomas Saf T Liner 143 D OWNED 0 0 0 0 0
140 Thomas Saf T Liner 144 D OWNED 0 0 0 0 235,000
141 Thomas Saf T Liner 145 D OWNED 0 0 0 232,000 0
142 Thomas Saf T Liner 146 D OWNED 0 182,000 0 0 0
143 Thomas Saf T Liner 147 D OWNED 0 225,000 0 0 0
144 Thomas Saf T Liner 148 D OWNED 0 0 228,000 ¢ 0 0
145 Thomas Saf T Liner 149 D OWNED 0 0 228,000 0 0
148 Thomas Saf T Liner 150 D OWNED 0 0 0 232,000 0
147 Thomas Saf T Liner 151 D OWNED 0 0 0 0 235,000
148 Thomas Saf T Liner 152 D OWNED 0 0 0 0 235,000
149 Thomas Saf T Liner 153 D OWNED 0 0 0 0 235,000
150 Thomas Saf T Liner 154 D OWNED 0 0 0 0 235,000
151 Thomas Saf T Liner 155 D OWNED 0 0 0 0 235,000
152 Thomas Saf T Liner 156 D OWNED 0 0 0 0 235,000
153 Thomas Saf T Liner 157 D OWNED 0 0 0 0 0]
154 Thomas Saf T Liner 158 D OWNED 0 0 0 0 235,000
155 Thomas Saf T Liner 159 D OWNED 0 0 0 0 235,000
156 Thomas Saf T Liner 160 D OWNED 0 0 0 0 235,000
167 Thomas Saf T Liner 161 D OWNED 0 0 0 Q 235,000
158 Thomas Saf T Liner 162 D OWNED 0 0 0 0 0
159 Thomas Saf T Liner 163 D OWNED 0 0 ¢] 0 0
160 Thomas Saf T Liner 164 D OWNED 0 0 0 0 0
161 Thomas Saf T Liner 165 D OWNED 0 0 0 0 0
162 Thomas Saf T Liner 166 D OWNED 0 0 0 0 Q
163 Thomas Saf T Liner 167 D OWNED 0 0 0 0 0
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164 Thomas Saf T Liner 168 D OWNED 0 0 0 0 0
165 Thomas Saf T Liner 169 D OWNED 0 0 0 0 0
166 Thomas Saf T Liner 170 D OWNED 0 0 0 ) 0
187 Thomas Saf T Liner 171 D OWNED 0 0 0 0 0
168 Thomas Saf T Liner 172 D OWNED 0 0 0 0 0
169 Thomas Saf T Liner 173 D OWNED 0 0 0 0 0
170 Thomas Saf T Liner 174 D OWNED 0 0 0 0 0
171 Thomas Saf T Liner 175 D OWNED 0 0 0 0 0
172 Thomas Saf T Liner 176 D OWNED 0 0 0 0 0
173 Thomas Saf T Liner 177 D OWNED 0 0 0 0 0
174 Thomas Saf T Liner - 178 D OWNED 0 0 0 0 0
175 Thomas Saf T Liner 179 D OWNED 0 0 0 0 0
176 Thomas Saf T Liner 180 D QOWNED ¢) 0 0 0 0
177 Thomas Saf T Liner 181 D OWNED 0] 0 0 0 0
178 Themas Saf T Liner 182 D OWNED 0 0 0 0 0
179 Thomas Saf T Liner 183 D OWNED 0 0 0 0 0
180 Thomas Saf T Liner 184 D OWNED 0 0 0 0 0
181 Thomas Saf T Liner 185 D OWNED 0 0 0 0 0
182 Thomas Saf T Liner 186 D OWNED 0 0 0 0 0
183 Thomas Saf T Liner 187 D OWNED ¢] 0] 0 0 0]
184 Thomas Saf T Liner 188 D OWNED 0 0 0 0 0
185 Thomas Saf T Liner 189 D OWNED 0 0 0 0 0
186 Thomas Saf T Liner 180 D OWNED 0 0 0 0 0
187 Thomas Saf T Liner 191 D OWNED 0 0 0 0 0
188 Thomas Saf T Liner 192 D OWNED 0 0 0 0 0
189 Thomas Saf T Liner 193 D OWNED 0 0 0 0 0
190 Thomas Saf T Liner 194 D OWNED 0 0 0 0 0
191 Thomas Freighliner 195 C-EV OWNED ¢] 0 0 0 0
192 Thomas Saf T Liner 186 D OWNED 0 0 0 0 0
193 Thomas Saf T Liner 197 D OWNED 0 0 0 0 0
194 Thomas Saf T Liner 200 D OWNED 0 0 0 0 0
185 Thomas Saf T Liner 201 D OWNED 0 0 0 0 0
196 Thomas Saf T Liner 202 D OWNED 0 0 0 0 0
197 Thomas Minotor 203 A OWNED 0 0 0 0 0
198 Thomas Minotor 204 A OWNED 0 0 0 0 0
199 Thomas 205 A OWNED 0] 0 0 0 0
200 Thomas Minotor 206 A OWNED 0 0 0 0 0
201 Ford Bluebird 207 A OWNED 0 0 0 0 0
202 Ford Bluebird 208 A OWNED 0 0 0 0 0
203 Ford Bluebird 209 A OWNED 0 0 0 0 0
204 Thomas/Chevy 210 A OWNED 0 0 0 123,000 0
205 Thomas/Chevy 211 A OWNED 0 0 0 123,000 0
208 Ford Bluebird 212 A OWNED 0] 0 €] 0 0
207 Ford Bluebird 213 A OWNED 0 0 0 0] 0
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208 COLLINS/FORD 214 A OWNED 0] 0 0 0 0
209 Thomas Minotor 215 A OWNED 0 0 0 0 0
210 Thomas Minotor 216 A OWNED 0 0 0 0 0
211 Thomas Saf T Liner 220 C OWNED 0 0 0 0 0
212 Thomas Saf T Liner 221 C OWNED 0 0 0 0 0
213 Thomas Saf T Liner 222 C OWNED 0 0 0 . 0. 0
214 Thomas Saf T Liner 223 C OWNED 0 0 0 0 . 9
215 Thomas Freightliner 224 c OWNED 0 0 0 0 0
216 Thomas Freightliner 225 C OWNED 0 0 0 0 0
217 Thomas Freightliner 228 C OWNED 0 0 0 0 0
218 Thomas Freightliner 227 C OWNED 0 0 0 0 0
219 Thomas Saf T Liner 228 D OWNED 0 0 0 0 0
220 Thomas Saf T Liner 229 D OWNED 0 0 0 0 0
221 Thomas Saf T Liner 230 D OWNED 0 0 0 0 0
222 Thomas Saf T Liner 231 D OWNED 0 0 0 0] 0
223 Thomas Saf T Liner 232 D OWNED 0 0 0 .0 0
224 Thomas Saf T Liner 233 D OWNED 0 0 .0 0 0
225 Thomas Saf T Liner 234 D OWNED 0 0 0 0 0
226  |Thomas Saf T Liner 235 D OWNED 0 0 0 0 .0
227 Thomas Saf T Liner 236 D OWNED 0 0 o] 0 0 .
228 Thomas Saf T Liner 237 D OWNED 0 0 0 0 0
229 Thomas Saf T Liner 238 D OWNED 0 0 0 0 0
230 Thomas Saf T Liner 239 D OWNED 0 0 0 0 0
231 Thomas Freightliner 240 C OWNED 0 181,000 . 0 0 0
232 Thomas Freightliner 241 C OWNED 0 0 0 0 .0
233 Thomas Freightliner 242 C OWNED 0 0 0 0 0
234 Thomas Saf T Liner 243 b OWNED 0 0 0 0 0
235 Thomas 245 D OWNED 0 ¢ 0 4] 0
236 Thomas Saf T Liner 246 D OWNED 0 0 0 0 0
237 Thomas Saf T Liner 247 D OWNED 0 0 0 0 Q
238 Thomas Saf T Liner 248 D OWNED 0 0 0 0 0
239 Thomas Saf T Liner 249 D OWNED 0 0 0 0 0
240 Thomas Saf T Liner 250 D OWNED 221,000 Q 0 0 0
241 Thomas Saf T Liner 251 D OWNED 0 0 0 0 0
242 Thomas Saf T Liner 252 D OWNED 0] 0 0] 0 0
243 Thomas Saf T Liner 253 D OWNED 0 0 0 0 0
244 Thomas Saf T Liner 254 D OWNED 0 0 0 0 0
245 Thomas Saf T Liner 255 D OWNED 0 0 0 0 0
246 Thomas Saf T Liner 256 D OWNED 0 0 0 0 0
247 Thomas Saf T Liner 257 D OWNED 0 0 0 0 0
248 Thomas HDX2 258 D OWNED 0 0 0 0 0
249 Thomas HDX2 259 D OWNED 0 0 0 0 ¢]
250 Thomas Freightliner 260 C OWNED 0 0 0 0 0
251 Thomas Freightliner 261 Cc2+wWC OWNED 198,000 0 0 0 0
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252 Thomas Freightliner 262 C2+ OWNED 178,000 0 0 0 0
253 Thomas Freightliner 263 C2+ OWNED 178,000 0 0 0 0
254 Thomas Freightliner 264 C OWNED 0 182,000 0 0 0
255 Thomas Freightliner 265 C OWNED 0 0 0 0 0
256 Thomas Freightliner 266 C OWNED 0 182,000 0 0 0
257 Thomas Saf T Liner 267 D OWNED 0 0 228,000 0 0
258 Thomas Saf T Liner 268 D OWNED 0 0 228,000 0 0
259 Thomas Saf T Liner 269 D OWNED 0 0 228,000 0 0
2680 Thomas Saf T Liner 270 D OWNED 0 6] 0 232,000 0
261 Thomas Saf T Liner 271 D OWNED 0 0 0 232,000 0
262 Thomas Saf T Liner 272 D OWNED 0 0 0 232,000 0
263 Thomas Freightliner 273 C OWNED 0 181,000 €] 0 0
264 Thomas Freightliner 274 C QOWNED 0 181,000 0 ¢ 0
265 Thomas Freightliner 275 C OWNED 0 181,000 0 0 0
266 Thomas Saf T Liner 276 D OWNED 0 0 0 0 0
267 Thomas Saf T Liner 277 D OWNED 0 0 0 0 0
268 Thomas Saf T Liner 278 D OWNED 0 t] 0 0 0
269 Thomas Saf T Liner 279 D OWNED 0 0] 0 0 0
270 Thomas Saf T Liner 280 D OWNED 0 0 0 0 0
271 Thomas Saf T Liner 281 D OWNED 0 0 0 0 0
272 Thornas Saf T Liner 282 D OWNED 0 0 0 0 0
273 Thomas Saf T Liner 283 D OWNED 0 0 0 0 0
274 Thomas Saf T Liner 284 D OWNED 0 0 0 0 0
275 Thomas Saf T Liner 285 D OWNED 0 0 0 0 0
276 Thomas Saf T Liner 286 D OWNED 0 0 0 0 0
277 Thomas Saf T Liner 287 D OWNED 0 0 0 0 0
278 Thomas Saf T Liner 288 D OWNED 0 0 0 0 0
279 Thomas Saf T Liner 289 D OWNED 0 0 0 0 0
280 Thormas Saf T Liner 290 D OWNED 0 0 0 0 0
281 Thomas Saf T Liner 251 D OWNED 0 0 0 0 0
282 Thomas Freightliner 300 C OWNED 0 0 0 0 0
283 Thomas Freightliner 301 C OWNED 0 ¢] 204,000 0 0
284 Thomas Freightliner 302 C OWNED 0 0 204,000 0 0
285 Thomas Freightliner 303 C OWNED 198,000 0 0 0 0
286 Thomas Freightliner 304 C OWNED 0 0 204,000 0 0
287 Thomas Freightliner 305 c OWNED 0 0 204,000 0 0
288 Thomas Freightliner 306 C OWNED 0 0 0 207,000 0
289 Thomas Freightliner 307 Cc OWNED 0 0 0 207,000 0
290 Thomas Freightliner 308 c OWNED 8 0 0 207,000 0
29 Thomas Freightliner 309 C OWNED 0] 0 0 207,000 0
292 Thomas Saf T Liner 310 C OWNED 0 0 0 0 0
293 Thomas Freightliner 313 C OWNED 0 0 0 0 0
294 Thomas Freightliner 314 C * OWNED 0 0 0 0 8
295 Thomas Freightliner 315 C. OWNED 0 0 0 0 0
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296 Thomas Saf T Liner 316 D OWNED 0 0 0 0 0
297 Thomas Freightliner 317 c OWNED 0 0 0 0 0
208 Thomas Freightliner 318 [ OWNED 0 0 0 0 0
299 Thoémas Freightliner 318 C OWNED 0 0 0 0 0
300 Thomas Freightiiner 320 Cc OWNED 0 0 0 0 0
301 Thomas Saf T Liner 323 C OWNED 0 0 0 0 0
302 Thomas Freightliner 324 C OWNED 0 0 0 0 0
303 Thomas Freightliner 326 C OWNED 0 0 0 0 0
304 Thomas Freightliner 326 C OWNED 0 0 0 0 0
305 Thomas Freightliner 327 c OWNED 0 0 0 0 0
306 Flnet/Thomas 328 C OWNED 0 0 0 0 0
307 Finer/Thomas 329 C OWNED 195,967 0 0 0 0
308 Thomas Freightiiner 330 Cc OWNED 0 0 0 0 0
308 Thomas/Minotour 10A A OWNED 0 0 0 0 0
310 Thomas Minotor 1A A OWNED 0 0 0 0 0
31 Thomas Minotor 12A A OWNED 0 0 0 0 0
312 Thomas Minotor 13A A OWNED 0 0 0 0 0
313 Thomas Minotor 14A, A OWNED 0 0 0 0 0
314 Thomas Ford 1A A OWNED 0 0 0 0 0
315 Thomas Ford 2A A OWNED 0 0 0 0 0
316 Thomas Saf T Liner 312 WiC C OWNED 0 0] 0 0 0
317 Thomas/Chevy 3A A OWNED 111,834 0 0 0. 0
318 Thomas Minotour 4A A OWNED 0 0 0 0 0
319 Mintour/Ford 5A A OWNED 0 0 0 0 0
320 Ford Bluebird B6A A OWNED 0 0 0 0 0
321 Ford Bluebird TA A OWNED 0 0 0 0 0
322 Thomas/Minotour 8A A OWNED 0 115,000 0 0 0
323 Thomas/Minotour 9A A OWNED 0 115,000 0 0 0
Replacement Cost Totals $3,097,801 $3,085,000 $3,012,000 $2,930,000 $3,005,000

*All buses in 2027 will be purchased with GO bond funds.




HAMILTON SOUTHEASTERN SCHOOLS
SCHOOL BUS REPLACEMENT PLAN FOR THE YEARS 2027-2031
Revised September 14, 2026 [Draft]

SECTIONII
JUSTIFICATION FOR ADDITIONAL BUS PURCHASES, TRANSPORTATION
SERVICES, AND/OR EARLY BUS REPLACEMENT

1. Pursuant to IC 20-40-18-9(b)(2), if the School Corporation is seeking to (A) acquire or (B) contract for transportation
services that will provide for additional school buses or buses with a larger seating capacity as compared to the
number and type of school buses from the prior school year, explain for each additional bus, the

circumstances of the demand for increased transportation services within the School Corporation.

Clause (B) does not apply if contracted transportation services are not paid from the Operations Fund.

N/A

2. Pursuant to IC 20-40-18-9(b)(3), if the School Corporation is seeking to replace an existing school bus
earlier than twelve (12) years after the existing school bus was originally acquired or requires a
contractor to replace a school bus, explain for each bus the circumstances for that need. This
subdivision does not apply if contracted transportation services are not paid from the Operations Fund
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SECTION I
JUSTIFICATION FOR ADDITIONAL BUS PURCHASES, TRANSPORTATION
SERVICES, AND/OR EARLY BUS REPLACEMENT

1. Pursuant to IC 20-40-18-9(b)(2), if the School Corporation is seeking to (A} acquire or {B) contract for transportation
services that will provide for additional schocl buses or buses with a larger seating capacity as compared to the
number and type of school buses from the prior school year, explain for each additional bus, the

circumstances of the demand for increased transportation services within the School Corporation.

Clause (B) does not apply if contracted transportation services are not paid from the Operations Fund.

N/A

2. Pursuant to IC 20-40-18-8(b)(3}, if the School Corporation is seeking to replace an existing school bus
earlier than twelve (12) years after the existing school bus was originally acquired or requires a
confractor to replace a school bus, explain for each bus the circumstances for that need. This
subdivision does not apply if contracted transportation services are not paid from the Operations Fund
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