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Wednesday, September 23, 2026

11:00 AM.
BoT Members
> Sheikha Futouh Al Sabah, Board Chair
> Ms. Ghada Khalaf, Vice Chair
> Dr. Angela Romney, Head of School
> Ms. Lana Al Ayyar, UEC Representative
> Dr. Diana Aboulebde, Independent member beneficial to the school
> Ms. Amani Abulhassan, AUS Parent Representative
> Dr. Abdulrahman Al Farhan, Independent member beneficial to the school
> Mr. Mijbil AlAyoub, AUS Parent Representative
> Mr. Kevin Abernethy, Corporate Representative
> Mr. Carl Vimmerstedt, US Embassy Representative
> Ms. Fatma Ahmad, Board Secretary
AGENDA ITEM TIME ALLOCATION
The Welcome (Sheikha Futouh Al Sabah, Board Chair) 5 min.
Head of School’s Report (Dr. Angela Romney) 80 min. incl Q&A
1. Back to School Highlights
2. Enrollment Data 5 min.
3. Focus Areas (Teacher) 10 min.
4. Advanced Placement Update 5 min.
5. Safety & Security Update 10 min.
6. Middle School Principal Search 10 min.
7. Board Child Protection Training 5 min.
8. Financial Information (Dr. Romney & Ms. Khalaf) 10 min.
9. School Calendar Initial Discussion 5 min.
a. ldentifying priorities 10 min.
10. Head of School Entry Plan Check In
10 min.
Uniform Debrief (Sheikha Futouh Al Sabah, Board Chair) 5 min.
Wrap-up (Sheikha Futouh Al Sabah, Board Chair) 5 min.

Next Meeting: Wednesday, Nov. 25, 2026 - 11:00 AM, Head of School’s Conference Room
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