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Target Area 1:

Academic Excellence

NYCSD will achieve academic excellence in all content areas through high expectations and a well-

aligned curriculum. We will deliver rigorous, engaging learning experiences that promote inquiry,

critical thinking, creativity, ethical technology use, and real-world connections. Through strong

partnerships among students, staff, and families, we will support learners in preparing them to
contribute as knowledgeable, ethical citizens.

Strengthen literacy, mathematics,
& content knowledge through
rigorous, engaging, and coherent
instruction across all grade levels.

Develop a robust professional
development system that
empowers staff to deliver high
quality, engaging instruction and
foster academic excellence for
students.

Align curriculum and
instructional materials across
grade levels to ensure
continuity in literacy,
mathematics, and content
knowledge while integrating
inquiry and critical thinking
opportunities.

Analyze multiple data sources to
make instructional decisions
tailored to individual student

needs while ensuring clear and

proactive communication with
students and families regarding
progress, supports, & next steps.

Provide targeted professional ‘ AN
development & coaching to ‘ "\
strengthen literacy, ‘ ‘ ‘
mathematics and content- ‘
based instructional practices
that challenge and support all
learners.

Establish professional learning
communities and coaching
structures that promote

Provide ongoing, differentiated
professional learning
opportunities to prepare teachers

to deliver high quality, engaging collaboration, reflection, &
instruction while maintaining continuous improvement among
challenging academic staff.
expectations.

Monitor and evaluate the impact of professional
development and professional growth systems,
including role-specific evaluation frameworks for
specialists, to ensure clarity, relevance,
instructional improvement, and alignment with
districts goals.
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Target Area 1:

Academic Excellence

NYCSD will achieve academic excellence in all content areas through high expectations and a well-

aligned curriculum. We will deliver rigorous, engaging learning experiences that promote inquiry,

critical thinking, creativity, ethical technology use, and real-world connections. Through strong

partnerships among students, staff, and families, we will support learners in preparing them to
contribute as knowledgeable, ethical citizens.

Prepare students and staff to use
artificial intelligence effectively and
ethically to enhance learning,
support critical thinking and
promote creativity in a hybrid
learning environment.

Prepare students for post-
graduate experiences by offering
relevant, engaging, and student-

centered pathways alighed to their
goals and interests.

Develop and adopt clear district
guidelines and expectations for
ethical, responsible, and
transparent Al use that promote
academic integrity, digital
citizenship, data privacy, &
equitable access for all students
and staff.

Implement a developmentally
appropriate K-12 Al literacy
progression that builds skills in
evaluating information, recognizing
bias, applying critical thinking, and
supports inquiry, creativity, and
content knowledge.

Engage families and community
partners through communication,
workshops, and real-world learning
opportunities that strengthen
understanding of Al, reinforce
responsible use, and connect
student learning to post-secondary
pathways and future careers.

Provide ongoing professional
learning and coaching for staff

focused on Al literacy, ethical

decision making, and instructional
integration aligned to coherent
curriculum, high expectations, &
rigorous, engaging learning
experiences.

Engage families and community
partners in planning and
supporting pathways for student
growth and future readiness
through consistent and
transparent communication.

Offer flexible pathways and
elective opportunities that allow
students to pursue areas of
interest while meeting rigorous
academic standards.
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Expand opportunities for students to explore
college, career, and other post-secondary ‘
pathways through internships, apprenticeships, .

and career focused learning experiences.
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Target Area 2:
Safety & Well-Being

NYCSD will commit to ensuring academic, social, and emotional safety and well-being of all students
and staff. The District will provide measures that promote healthy development in a safe and secure
learning environment. The District will maintain a respectful culture that values work-life balance,
recoghizes the value of each individual, and respects the unique experiences each person brings to
our individual school community.

Sustain a caring, Cultivate a staff that Streamline support Continue to enhance
inclusive, and works professionally, systems to more the physical safety and
supportive collaboratively, and efficiently address security across the
environment for purposefully to the individual needs district.
students and staff promote student of our students and
growth. staff.

Build trusting relationships that Continue to develop partnerships, Coordinate the efforts of our Standardize and enhance
foster a culture where individuals between staff & students, that student service staff for the well- security practices, resources,
experience belonging, self-worth, promote personal growth, being of all our students. and policies district wide.

value, and work-life balance. connection, & accountability for the
well-being of the whole community. Continue to expand the Expand working relationships
Foster a learning environment capacity of our staff regarding  with first responder agencies
focused on a student-first mindset ~ Maintain & continue to develop a their utilization of internal and  to provide a safer educational
where students and staff feel safe  learning environment that models external resources to promote environment.
& supported. respect & provides opportunities for  the healthy development of our
staff & students to develop personal students and staff.

responsibility & citizenship skills to

‘ \ strengthen our educational
community.
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Target Area 3:

Communication & Community Engagement

NYCSD will deliver open, transparent communication to promote meaningful dialogue and inclusive

collaboration toward shared goals. We will use strategic, positive outreach through multiple
platforms to share clear and consistent informational messaging that highlights decision-making
processes, shared identity, and a sense of pride in our achievements.

Use varied
communication
methods to ensure

access & opportunity

for all families and
community members.

Author a districtwide-
communication plan to meet the
needs of families and the
community.

Build understanding & trust
through open, transparent, and
consistent communication.

Establish a traditional and social
media presence to share clear &
consistent informational
messaging.

Respond
authentically to
family &
community
input by
incorporating
community
voice in the
decision-making
process.

Broaden parent and community
participation in steering
committees, groups, surveys, and
other engagement opportunities.

Provide timely and authentic
responses to parent and
community participation in
steering committees, groups,
surveys, and other engagements.

Highlight a shared
identity & sense of
pricde in our
achievements by
establishing clear
expectations for all
students and staff &
providing key
indicators of success
for our goals and
initiatives.

Research, plan, and implement
Polar Bear 2030 to clearly
profile the desired
characteristics of a NYCSD
graduate.

Design a measurement and
reporting system to track
progress on key indicators of
success.

Leverage
community liaisons
& partnerships to
strengthen school-
home-community
partnerships.

Promote collaboration and
cooperation to increase and
strengthen district
relationships with local
business and civic
organizations.

Establish greater visibility at
community events and
encourage the presence of the
community in our schools.
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Target Area 4:

High-Quality Operational Systems

NYCSD will align operational expertise to supercharge a secure, safe, and robust framework of
services and resources. By integrating departmental functions, we will construct efficient,
relationship-focused support systems to maximize the student and staff experience.

Align operational
systems to
maximize the
students and staff
experience.

Recruit, support,
and retain a strong,
united and
continuously
developing
workforce.

Deploy informational
technology
expertise to support
and integrate
operational
function.

Maintain secure and
safe facilities that
reflect pride and
quality in our
students and staff.

Establish clear communication
systems within and between
departments.

Engage in cross-departmental
cycles of improvement to ensure

systematic, incremental progression

towards high levels of integration
and operational capacity.

Continuously create and evaluate
hiring, onboarding, and employee
development strategies to ensure
new hires feel welcome and to
nurture the capacity and growth of
current staff.

Improve staff retention through
quality supervision, meaningful
professional development,
promoting work-life balance, and
competitive compensation.

Develop trainings in emerging
technologies, digital tools, data
analytics, and cybersecurity.

Evaluate operational systems to
provide the most efficient,
supportive, and effective

employee experience.

Maximize asset lifespan
through proper maintenance,
inspections, and planning.

Align maintenance and long-
term capital needs with
financial planning in order to
maintain a professional
learning environment across all
district buildings & grounds.

Continuously evaluate, develop
and deploy appropriate policies
& systems to ensure that
district networks & data are safe
& secure.
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