South Warren Middle School
Site-Based Decision Making Council
August 20, 2026 Minutes

Roll Call: Principal/Chair David Cloyd called the meeting to order at 3:20pm. Council members in
attendance were: Angela Murray, Matt Kresslein, Carissa Marlin, Bethany Hill, and Amy Berry. A
quorum was met.

Approve Minutes: Mrs. Murray made a motion to accept the corrected minutes from the special called
meeting on July 27, 2026. Mrs. Marlin seconded the motion. Motion carried.

Review of Budget: Mr. Cloyd reviewed the budget with the Council. The budget report is incorrect at
this point. The expenditures are accurate to date.

Approval of Loan for SWMS Cheer Boosters: Mrs. Marlin made a motion to approve the loan for the
SWMS Cheer Boosters. Mr. Kresslein seconded the motion. Motion carried.

Consultation on Employment: Mrs. Hill made a motion to go into closed session at 3:27pm for the
purpose of consultation on vacant positions. Mrs. Murray seconded the motion. Motion carried.

Mrs. Berry made a motion to come out of closed session. Mr. Kresslein seconded the motion. Motion
carried. The meeting returned to open session at 3:30pm.

The council recommends to hire the following individual to fill positions for the 2026-2027 school year:
Kevin Terry — Resource Instructional Assistant

Adjourn: Mrs. Marlin made a motion to adjourn at 3:31pm. Mrs. Hill seconded the motion. Motion
carried. The next regular meeting is September 17, 2026.
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