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Internal Audit

The Internal Audit Department was
established by a resolution of the
Board of Education in 1991.

Internal Audit performs academic
audits, compliance, performance
audits and non-audit services of the
various academic programs,
departments and school sites within

the District.

The Internal Audit Department reports
to the President of the Savannah-
Chatham County Board of Education
through the Audit Committee and its
Chairperson. Our audits are
conducted in accordance with the
Government Auditing Standards.
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Introduction

Audit Plan Objective

To be a valued partner in the education of SCCPSS students and to the citizens of Chatham County by supporting
the Board's strategic priority goals and performance objectives. This is conducted by providing independent audit
services that add value to the Superintendent strategies by upholding accountability of taxpayer's funds through
ethical practices, identifying and reporting key risks, and assuring efficient and effective operations through
transparent communications.

Audit Resources

The FY2026 budget for the Internal Audit Department included salary and non-salary funds. The Internal Audit
Department's total expenditure was $665,250. During FY2026, the Internal Audit Department had one Senior Director, one
Academic Auditor, two Senior Internal Auditors, and one Internal Audit Assistant. Internal Audit conducted a total of 31
Business Process Reviews, seven audits, and other non-audit activities. The estimated audit hours available for FY27 are
calculated as follows:

Calculation of Estimated Audit Hours Available for FY2027

Calculation Hours

One Full-Time Equivalent (FTE) Audit Staffer - Total Annual Hours Available 1,904
Total Staff Auditors and Other Staff x5
Total Annual Audit Hours Available 9,520
Total Annual Audit Days Available 1,190 days

FY27 Audit Plan Page 3



Risk Assessment Procedures Performed

Internal Audit conducts an independent risk assessment per the department's audit manual. Risk assessments should
consider not only quantifiable factors, such as size, audit frequency, and dollars, but also more qualitative factors, such as
the internal control environment and the risks of failing to accomplish Board goals. The risk assessment should be
conducted at least every three years as required by the Government Auditing Standards. The Internal Audit Department
conducts annual risk assessments to ensure we are relevant to the needs of the school district. Based upon the risk
assessment results, Internal Audit develops its annual audit plan.

Internal Audit prepared the FY27 Risk Assessment by conducting the following procedures:

Identification of Potential Audit Topics

* Acquired information throughout the year from sources such as SCCPSS training events, regular School Board
meetings, School Board Committee meetings/work sessions, and media reports.

* Held discussions with District management to determine areas of risk they have identified and obtain feedback on
specific areas being considered for audit. Surveyed all employees of the District with email access regarding their
assessment of risks in the District.

The Internal Audit's audit plan is developed each year, with priorities based on the risk assessment. The Audit Committee
approves the audit plan each year, and it is then presented to the Board for final approval. The audit plans are designed to
include not only audits, but also advisory services by District management. Regular reports showing progress against the
audit plan are submitted to the Audit Committee on a monthly basis. The format of the audit plan status reports is designed
to show the measure of progress, such as actual staff days to budgeted staff days, and accounts for all Internal Audit staff
time, including administrative time.
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Types of Audits and Services Provided

The following narrative provides background information on each of the FY27 Internal Audit functions. We will conduct the
performance audits by the traditional audit approach and the compliance audits through the agile auditing approach.

Definition

Assurance Services

Compliance Audits A formal review of an organization's procedures and operations focusing on whether an
entity is complying with internal rules, regulations, policies, decisions, and procedures.

Performance Audits Conducted to ensure the identified area is adhering to federal, state, and local laws,
policies, and regulations; the area audited is working in an effective and efficient manner
to ensure District goals and objectives are being met and/or maintained; management
reporting is accurate and reliable; and the District's assets are safeguarded.

Advisory Services

Non-Audit Services Conducted at the request of management. These examinations or reviews have agreed-
upon procedures. This serves to assist management in their decision-making. This does
not qualify as an audit under GAGAS standards; therefore, the report is directed at
District management.

In-House Services Functions conducted in support of the Superintendent's and of the Board of Education's
needs. This includes but is not limited to consulting and advisory services for risk
analysis, monitoring of the District ethics hotline, ethics training for the District, policy
maintenance, etc.
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Audit Work Plan: July 1, 2026-June 30, 2027

Discontinue and Carryover from FY26 - 240 Hours / 30 Days
+ Audit of Workorder System - Discontinued and will reassess in FY28. The Office of Operations is still in restructuring control
activities and job responsibilities.

+ Audit of Program Management - Will reassess in FY28. The organizational structure has been designed but the department
is still designing the control activities.

+ Audit of Student Promotion - Will reassess in FY28. The grading practices policy has not been updated due to the focus
group strategy District management has taken to get feedback before proposing a new policy to the Board of Education.

+ Audit of Employee Discipline Practices - In process.

Compliance Audits - 2,400 Hours / 300 Days

The following projects are scheduled for audit:

» Business Process Reviews - All schools will be reviewed in the areas of financial management (Purchasing, Purchase
Cards, Special Check Requests), Student Activity Funds, Student Discipline, and Nurses. A total of fifty schools will be
reviewed.

« Student Activity Funds - Concessions - A sample of schools will be reviewed to determine compliance with the concession
processes within the school, along with the reporting of the funds.

» Student Activity Funds - Summer Purchases - All transactions from the last day of school to the first day of school will be
reviewed to determine compliance with the Student Activity Funds Handbook.

+ Audit of the Supplement Pay Process - A sample of transactions will be reviewed for compliance with financial procedures
and human resources procedures.

» ESPLOST Johnson High School Contract Compliance - A review of all contracts for the Johnson High School ESPLOST
projects.

+ Audit of Promotion Practices of the BOEPD - All promotions will be reviewed for compliance with District and department
policies and procedures.

« ESPLOST Audit of Program Management Contract - A review of the Capital Projects Program Management Contract.

« Audit of Hiring Practices - A sample of transactions for new employees will be conducted for compliance with District
procedures.

+ Audit of Technology Access Controls - A review of technology physical and administrative controls will be assessed for
compliance against District procedures.
Performance Audits - 1,420 Hours / 178 Days
The following projects are scheduled for audit:

+ Audit of Athletic Program - This audit will be designed to determine whether athletic program operations are effectively
managed, compliant, financially controlled, and designed to protect and grow student-athletes.

« ESPLOST Audit of Communication Integration - This audit will be designed to determine how communication-integration
funds were planned, how the funds are spent and monitored, and whether they are delivering intended operational benefits.
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Audit Work Plan, Continued

Performance Audits, Continued

« Audit of FTE Scheduling - This audit will be designed to summarize whether FTE schedules are accurate, supported,
approved, and consistent with budgeted staffing levels. It will identify discrepancies between scheduled and approved
FTEs, determine whether schedule changes are properly authorized, and assess whether controls are in place to
prevent staffing, payroll, and budget errors.

Advisory Services - 872 Hours / 109 Days

These services are provided without a formalized plan and may include, but are not limited to, reviews of procedures as
requested by management. They are designed to support management in informed decision-making and do not constitute
an audit under GAGAS standards. Accordingly, reports are directed to District management and communicated to the
Superintendent. Additionally, advisory services may encompass policy guidance, risk and cost analyses, Ethics hotline
support, and training for the District.

Follow-Up Reports

The follow-up process for the Internal Audit Department is conducted through the Summary of Audit Reports. The
cumulative report is provided to the Audit Committee in June/August of each year.
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Appendix | — Internal Audit Process

1. Risk Assessment
v" Perform an annual risk assessment to identify audit
topics based upon greatest risks and opportunity for

improvement.

2. Audit Planning

Identify stakeholders.

Conduct initial entrance meeting with stakeholders.
Interview personnel.

Identify potential areas of concerns/risks.

Identify data sources.

Gain an understanding of management controls.
Identify criteria.

Identify final objectives and scope.
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3. Audit Execution

v" Conduct kick off meeting with stakeholders to review
final objectives and scope and review audit timeline.

v' Gather evidence through testing, data analysis,

and interviews.

Identify potential findings.

Conduct ongoing meetings with management to

discuss findings.

v" Conduct exit conference with management to discuss
preliminary findings and recommendations.

AN

4. Audit Reporting
v Draft audit report and gather management responses.
v" Present final report to the Audit Committee

5. Audit Recommendations Follow-up
v" Follow-up with management on audit recommended
actions.

* Fairfax County Public Schools Office of Auditor General



