Agenda
September 23, 2026
Swedesboro-Woolwich Board of Education
“A Community dedicated to inspiring life-long learners”

Gov. Charles Stratton School
15 Fredrick Boulevard

Woolwich Township, NJ 08085
6:00 P.M. Meeting Opening

1. Opening
A. Call to Order

Open Public Meeting Act. Adequate notice of this meeting of the board of education
of the Swedesboro-Woolwich School District has been provided in accordance with the
certification of notice by the secretary of the board, which shall become part of the
minutes of this meeting.

B. Roll Call
O Gina Azzari, School Board President All Committees
O Natalie Baker, School Board Vice President (Chair) Palicy, (Chair) Negotiations, Curriculum
O Julie Dickson (Chair) Operations, Policy
O Erin Carroll Personnel/Finance
O Laurie Cecala-Read (Chair) Curriculum, Operations
O Kenneth Riley (Chair) Personnel/Finance, Negotiations (Chair) District
Growth & Planning
O James McCarrie Personnel/Finance, Negotiations, District Growth &
Planning
O Kevin Rodden Operations, Policy, District Growth & Planning
O Raymond Anderson Curriculum
Quorum
C. Flag Salute

D. Adoption of Agenda
Recommendation: Adoption of the agenda, as presented.
Board action needed: Yes
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EXECUTIVE SESSION
RECESS INTO EXECUTIVE SESSION - If Needed

WHEREAS, the Open Public Meetings Act authorizes boards of education to meet in closed
executive session under certain circumstances, and

WHEREAS, the Open Public Meetings Act requires the Swedesboro-Woolwich School District
Board of Education (the “Board”) to adopt a resolution at a public meeting to go into closed
executive session; now therefore:

BE IT RESOLVED by the Board that it is necessary to meet in closed executive session to
discuss certain items, including the following:

O Matters of personal confidentiality rights, including but not limited to, staff and/or student
discipline matters, and specifically:
[0 Matters in which the release of information would impair the right to receive government
funds, and specifically:
OO Matters which, if publicly disclosed, would constitute an unwarranted invasion of individual
privacy, and specifically:
Matters concerning negotiations, and specifically:
Matters involving the purchase of real property and/or the investment of public funds, and
specifically:
[0 Matters involving the real tactics and techniques utilized in protecting the safety and
property of the public, and specifically:
O Matters involving anticipated or pending litigation, including matters of attorney-client
privilege, and specifically:
M Matters involving personnel issues, including but not limited to, the employment,
appointment, termination of employment, terms and conditions of employment, evaluation
of performance, promotion or discipline of any public officer or employee, and specifically:
Personnel
O Matters involving quasi-judicial deliberations, and specifically:

OO

BE IT FURTHER RESOLVED that any discussion held by the Board which need not remain
confidential will be made public as soon as feasible. The minutes of the executive session will not
be disclosed until the need for confidentiality no longer exists.

BE IT FURTHER RESOLVED that the Board anticipates the executive session to last
approximately 30 minutes. The Board will return to open session to conduct business at the
conclusion of the executive session.

1) Recommendation: To enter into Executive Session for the purpose of
discussing/reviewing items as noted above.
Board action needed: Yes Time
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2) Recommendation: Return to Regular Session.
Board action needed: Yes Time

Approval of Minutes

Recommendation: Approve the regular and/or executive session minutes dated
August 12, 2026, as submitted.

Board action needed: Yes

2. Communication

A. Superintendent

“A Community dedicated to inspiring life-long learners”

1) Superintendent Updates

Regulations:

2200 Curriculum Content (Abolished)

2411 Guidance Counseling (Abolished)

2460.30 Additional/Compensatory Special Education and Related Services
(Abolished)

5516 Student Use of Internet - Enabled Devices

6115.01 Federal Awards/funds Internal Controls-Allowability of Costs

2) District Enrollment
a) Report, as submitted
Clifford
Stratton
Harker
Hill
3) Correspondence

e Thank you- Debbie Hannold
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https://drive.google.com/file/d/1vKzpCrCB4RQAiK7R4vaL1-LGwhPhLsxO/view?usp=drive_link
https://drive.google.com/file/d/15PgY58e8DZRwzq5zUk8-S5ZhnJjT7Tgl/view?usp=drive_link
https://drive.google.com/file/d/19MioM6Hllk6EuV8matPWgX1D1MmaUFyA/view?usp=drive_link
https://drive.google.com/file/d/1q7C2c3kv8UHC5KGtc1z-JArP48yqZrfO/view?usp=drive_link
https://drive.google.com/file/d/1gq9J3R223aJOQkFfZkCMa5g_CX5hKpnI/view?usp=drive_link
https://drive.google.com/file/d/1IEsYckdQsX7yOTz7OtH5Lw13KxFT8ZnH/view?usp=drive_link
https://drive.google.com/file/d/1yMD4pg9JEdLDqYfmh2nlqzwbQg9hOJvO/view?usp=drive_link
https://drive.google.com/file/d/1Vrec6quzdwuEYJLGCaHbYNab4y086grw/view?usp=drive_link
https://drive.google.com/file/d/16GktwnzoKHfevomZLbSjGLNnwHuLNfCu/view?usp=drive_link
https://drive.google.com/file/d/1CWB9wXnUpF-Pwamc1KmRWgKUoMthHzSw/view?usp=drive_link

4) OPRA Log
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Document (s) Requested

Who Requested

Date Received

Date Completed

All SWEA and SWAA contracts from
2010 to Present.

Cristofer Slotoroff

08/12/2026

08/31/2026

All PO’s from January 1, 2026 to
Present.

Justin Wenig

09/092026

09/09/2026

Public Comments/Visitors

Pursuant to the Open Public Meetings Act, this meeting will now be open to members of the
public who wish to speak or make comment on agenda items. Any person who wishes to speak
must wait to speak until they have been recognized by the presiding Board Officer.

Any person who wishes to speak is requested to give their name, municipality of residence, and
group affiliation, if any, at the beginning of their comments. Comments shall be limited to five
minutes in total length. It is the intention of the board to listen to public comments, and to respond
if possible. If questions cannot be immediately answered the Board asks that you pose the
guestion to the Board Secretary via email.
If questions or comments pertain to litigation, student or personnel matters, the Board asks that
you email the Superintendent after the meeting since the Board does not, pursuant to Open
Public Meetings Act, discuss or respond to these items in public.
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3. Action ltems

Personnel/Finance/Negotiations Committee

Agenda
September 23, 2026

Swedesboro-Woolwich Board of Education
“A Community dedicated to inspiring life-long learners”

Personnel & Finance Committee Meeting Report, (Chairperson) Ken Riley
Negotiations Committee Meeting Report, (Chairperson) Natalie Baker

Upon the recommendation of the Superintendent the following Personnel Matters are
presented for Board Approval:

A. Personnel- Recommendation: Approve the following personnel items, as listed:

Name Position/ Cert Salary Budget Action Effective Date
Acct #
1-John R. Long, Jr Custodial/ $35,500 11-000-261- New Hire September 24, 2026-pending
Maintenance 100-000-01 completion of ALL state required
paperwork
2-Donna Mandos LP $15.92/hour 11-000-262- New Hire September 2026- pending
107-000-01 completion of ALL state required
paperwork
3-Mr. Joshua Stow Maintenance - - 2026-2027 July 1, 2026
Supervisor Contract
4- Ashley Norton Student Teacher - - Practicum and Practicum (2 days a week)
Student Teaching | September 2026- December 2026
under the
direction of Student Teaching January 2027-
Johanna May 2027

Mastrogiacomo

5-Jamie Clement

School Nurse

Observe 1% grade
class for four
hours as par of
Rowan’s School

2026-2027 School Year

Nurse
Instructional
Program-
Syllabus
6- Stephen Gaddy Custodial/ - - Resignation September 16, 2026
Maintenance
7- Staff ID# 4634 Teacher - - Medical Leave Starting on or around September
24, 2026 through on or around
November 9, 2026. Staff member
utilizing sick days
8- Staff ID# 4996 Teacher - - Medical/Maternity Starting on or around November
Leave 11, 2026 through on or around
March 18, 2027- staff member
utilizing 20 sick days after birth
9- Joshua Stow Maintenance - - Resignation November 23, 2026
Supervisor
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https://drive.google.com/file/d/1--1P5X8jvH_lfhahtyvB0rTTbfG07edS/view?usp=drive_link
https://drive.google.com/file/d/1--1P5X8jvH_lfhahtyvB0rTTbfG07edS/view?usp=drive_link
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B. Stipends- Recommendation: Approve the following stipends for the 2026-2027 school year, as listed:

Name School Stipend Position Amount
1-Clifford Stipends Clifford 2026-2027 Clifford Stipends See attached
2- Stratton Stipends Stratton 2026-2027 Stratton Stipends See attached
3-Harker Stipends Harker 2026-2027 Harker Stipends See attached
4-Hill Stipends Hill 2026-2027 Hill Stipends See attached
5-Haley Watson & Christine District MLL After School Tutoring/One hour per week from $38/hour as per contract/ to be paid
Derochers October 5, 2026-April 26, 2027 with ESEA Title Il Funds

C. Workshops- Recommendation: Approve the following workshops for the 2026-2027 school year, as

listed:
Name Workshop Date & Time Cost Estimated
Travel Cost
1- Jamie Flick & Dana Teague AMTNJ Conference- Brookdale |November 20, 2026/8:30am-| $215/person paid $0
Community College. Lincroft NJ 3:30pm with ESEA Title V-
A Funds
2- Jamie Flick, Dana Teague, Kim Model Schools Conference 2027- June 27—30, 2027 $895/person TBD
Cheesman, Yuna Park, Diana Nashville TN
Kaithern, and Matthew Kelly
3- Jamie Bellows NJ Association of Learning October 23, 2026-8:00am- $225/person $0
Consultants Fall Symposium. Mt. 3:00pm
Laurel
4- Alayna Pasztalaniec, Cristina Handle With Care Re-Certification October 9, 2026 $625/person $0
D’Amelio, Rachel Ryman,
Caroline Floyd
5- Kelly Woronicak, Christina Hillen Math/Science Vertical Articulation October 12, 2026 $38/per hour as per $0
Bauman, Marissa Smith and Katie Meetings at Kingsway Middle contract, for 3 hours
Richer School
6- Amelia Steinmetz, Wendy \Williamstown Middle School Visit to] October 8,13,20,27, 2026 $0 $0

Dominik, Jan Hill, Katie Richer,
Kathleen Hart, Tiffnay Willey,
Amanda Cicchini, Kelley
Woronicak, Justin Acquarola,
Milissa Mastella, Meghan Mertz,
Autumn Lex, Albert DiGiacomo,
Danielle O’Donnell, Christine

see Building Thinking Classroom
Models

(one group of teachers each
day)
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https://drive.google.com/file/d/1rAL4adYrDbChti4UpK6qTUakAQ1SpCFE/view?usp=drive_link
https://drive.google.com/file/d/1z-c14sYOj4OKKHTXY7UUFS3uLMGzOoCQ/view?usp=drive_link
https://drive.google.com/file/d/1JbOey01r9BK5LyhFLbf4PPfOQ9XCKzet/view?usp=drive_link
https://drive.google.com/file/d/1eCiW_B--3P2JukRZm1B5kM7YEQVLStTJ/view?usp=drive_link

Agenda
September 23, 2026
Swedesboro-Woolwich Board of Education

“A Community dedicated to inspiring life-long learners”

Adamucci, Chris Lewis, Emily
Hanna, Silvia Cancila, Rachel

Ogbin, Kayley Spaeth

D. Recommendation: Approve the Board Secretary’s Report in accordance with18A:
17-36 and 18A: 17-9 for the month of July 2026 and Auqust 2026. The Board
Secretary certifies that no line item account has been over expended in violation of
N.J.A.C. 6A: 23A — 16.10 (c) 3 and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year, and

Approve the Treasurer Report in accordance with 18A:17-36 and 18A:17-9 for the
month of July 2026 and August 2026. The Treasurer Report and Board
Secretary’s Report are in agreement for the month of July 2026 and August 2026.

Whereas, the Board Secretary in accordance with N.J.A.C. 6A:23A-16.10(c) 2
certifies that there are no changes in revenue amounts or revenue sources, and

Whereas, the Board of Education certifies- pursuant to N.J.A.C. 6A:23A-16.10 (c) 4
that after review of the secretary’s monthly financial report (appropriations section)
and upon consultation with the appropriate district officials, that to the best of our
knowledge no major account or fund has been over expended in violation of
N.J.A.C 6A: 23A-16.10 (b) and that sufficient funds are available to meet the
district’s financial obligations for the remainder of the fiscal year.

E. Reqgular, Payroll, Cafeteria & Addendum Bills
Recommendation: For payment of September 2026 regular and addendum bills in
the amount of $1,337,332.23 and payment of August 2026 payroll in the amount
of $289,123.26, as submitted.

F. Recommendation: Approve the Line-ltem Transfer for August 2026, as
submitted.

G. Recommendation: Approve the FY28 Budget Calendar, as submitted.

H. Recommendation: Approve the sick day payment for retiree Mrs. Lorraine
Campbell not to exceed 150 days at $15,000 and 30 vacation days, as per
contract.

|. Recommendation: Approve the Authorizing Resolution for the Fulton CRIM
Account, as submitted.

Board action needed: Yes (Roll Call Required)
Natalie Baker Julie Dickson Erin Carroll
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https://drive.google.com/file/d/16E7i0OU76H_VLTrzjs3COqhQO1eAwTyu/view?usp=drive_link
https://drive.google.com/file/d/1Rv6rksOo2w17a1mo9Fm87XMlApxcZZzH/view?usp=drive_link
https://drive.google.com/file/d/1srcLnks_AoP-qZJ5JjrCpgRCejPlGW4B/view?usp=drive_link
https://drive.google.com/file/d/1eETK8Tg3Fo4F2iW4vVW_IVCXTKAuYUGt/view?usp=drive_link
https://drive.google.com/file/d/1G0F1Z_zqwY4UJvSImzljmXBm6j2VcEBs/view?usp=drive_link
https://drive.google.com/file/d/1vx0Hz-O7M1a-5clLvaMdVFcVyvED5YLB/view?usp=drive_link
https://drive.google.com/file/d/1fchzGq4DRHtimg8mnwTDVaFJXEv9BUcf/view?usp=drive_link
https://drive.google.com/file/d/1Q8AvojUeqX78Lzhh79l-7l6PQrMLa0V5/view?usp=drive_link
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Kenneth Riley James McCarrie

Laurie Cecala-Read
Raymond Anderson Gina Azzari

Kevin Rodden
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Curriculum
Committee Meeting Report, (Chairperson) Laurie Cecala-Read

A. Recommendation: Approve the Student Safety Data System (SSDS) information
for the 2025-2026 school year, as submitted.

B. Recommendation: Approve the 2027-2028 Board Meeting Dates, as submitted.
(To follow)

C. Recommendation: Approve the Kindergarten Library Walking Trip in October 2026.

D. Recommendation: Approve the Walter Hill Renaissance Program to run a 5K
Run/Walk on November 27, 2026 from 9:00am-12:00pm at Locke Avenue Park,
see attached.

E. Recommendation: Approve the Walter Hill Renaissance Clubs annual Bowling Trip
to Wood Lanes on May 23, 2027.

F. Recommendation: Approve the Harker Mad Science Afterschool Club from
November 9, 2026-December 21, 2026.

G. Recommendation: Approve the Gloucester County Special Services School District
Agreement to provide additional Remedial Services for Nonpublic I.D.E.A.
students, as submitted.

H. Recommendation: Approve the Agreement with Gloucester County Special
Services to provide Chapter 226 Non-Public Nursing Services for the 2026-2027
school year, as submitted.

I. Recommendation: Approve the annual Nursing Service Plan for the 2026-2027
school year, as submitted.

J. Recommendation: Approve the Bi-Annual Statement of Assurance for
Paraprofessionals for the 2026-2027 school year, as submitted.

K. Recommendation: Approve the ESL Family Engagement Night and Parent
Advisory Committee (PAC) on October 7, 2026 from 5:30 pm-7:30 pm at the
Clifford School.
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https://drive.google.com/file/d/1lO8hpJaEUo-7fZ9tXQEtigjoRBggCaZK/view?usp=drive_link
https://drive.google.com/file/d/1OtUtSqGGxMHznz8tnzhGaa32KfLAU5KO/view?usp=drive_link
https://drive.google.com/file/d/1ljEBocty92FmEycJaO039BUSGWhfOG3n/view?usp=drive_link
https://drive.google.com/file/d/10GqR7qtvzYmIMu8UrHr5pckrQnbFguJ7/view?usp=drive_link
https://drive.google.com/file/d/1a97m8CE4mUpQTbaj4kF7-H7kElflHy-S/view?usp=drive_link
https://drive.google.com/file/d/1EFzUZK0EQ9RDdv7PH3a42ep2639MfQ6z/view?usp=drive_link
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. Recommendation: Approve the Memorandum of Agreement for the Gloucester

County Title lll Consortium for the 2026-2027 school year, as submitted.

.Recommendation: Approve the Annual Title I/ESEA Stakeholder Night on October

15, 2026 at the Stratton Library from 4:30-5:30 pm.

. Recommendation: Approve TESOL Trainers to provide the workshop Four-Day

SIOP Comprehensive- Principles and Practices of SDIOP, Parts 1 and 2 to 25
teachers. Staff will attend in 3 cohorts for a total of 12 days. 6 virtual training days
at a cost of $11,250 and 6 in-person days at a cost of $25,500. Cost will be paid for
by Title Il A-Funds.

.Recommendation: Approve the administration staff, Jackie Traini, Korey Jeffries,

Joel Brown, Jamie Flick, Jennifer Boston and Josh Stow to attend the NJSBA
Workshop 2026 October 19, 2026 through October 22, 2026.

. Recommendation: Approve the Swedesboro-Woolwich Board of Education

Members, Natalie Baker, Julie Dickson and Erin Carroll, to attend the NJSBA
Workshop 2026 October 19, 2026 through October 22, 2026.

.Recommendation: Approve the Swedesboro-Woolwich Board of Education

Members, Laurie Cecala-Read, Kenneth Riley, James McCarrie, to attend the
NJSBA Workshop 2026 October 19, 2026 through October 22, 2026.

. Recommendation: Approve the Swedesboro-Woolwich Board of Education

Members, Kevin Rodden, Raymond Anderson, Gina Azzari, to attend the NJSBA
Workshop 2026 October 19, 2026 through October 22, 2026.

Board action needed: Yes (Roll Call Required)

Natalie Baker Julie Dickson Erin Carroll
Laurie Cecala-Read Kenneth Riley James McCarrie
Kevin Rodden Raymond Anderson Gina Azzari

Page 10


https://drive.google.com/file/d/1XkNeS1AFABAollRvDVlzyA0Q0UnxstZz/view?usp=drive_link

Agenda
September 23, 2026
Swedesboro-Woolwich Board of Education
“A Community dedicated to inspiring life-long learners”

Policy Committee and Community Relations
Committee Meeting Report, (Chairperson) Natalie Baker

Board action needed: Yes (Roll Call Required)

Natalie Baker Julie Dickson Erin Carroll
Laurie Cecala-Read Kenneth Riley James McCarrie
Raymond Anderson Gina Azzari

Kevin Rodden
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District Growth and Planning Committee
Committee Meeting Report, (Chairperson) Ken Riley

Board action needed: Yes (Roll Call Required)

Natalie Baker Julie Dickson Erin Carroll
Laurie Cecala-Read Kenneth Riley James McCarrie
Raymond Anderson Gina Azzari

Kevin Rodden
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Operations
Buildings and Grounds, Long Range Plans, Technology, Transportation

Committee Meeting Report, (Chairperson) Julie Dickson

A. Facility Usage Requests
Recommendation: Approve Facility Usage Requests, as listed.
(Subject to submission of Insurance Certificate, and 501 documentation, and no
conflict with school district activities)

Organization School/Location Date & Time Activity
1- Swedesboro-Woolwich Stratton MPR Stage Side September 25, 20256 Practice
Little Theater
2- Kingsway Youth Basketball School Gyms October 2026-March Practices/Games
2027/Monday-Friday 6:15-9:00
pm
3- Swedesboro-Woolwich Day Hill Parking Lot September 26, 20266:00 am- Parking for Swedesboro Day
Committee 6:00 pm
4- Swedesboro-Woolwich Stars Harker Gym Monday’s in October/6:30-8:30 Practice
Baseball pm

Board action needed: Yes (Roll Call Required)

Natalie Baker Julie Dickson Erin Carroll
Laurie Cecala-Read Kenneth Riley James McCarrie
Kevin Rodden Raymond Anderson Gina Azzari
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Public Comments

Any person interested in making comments on any agenda item or other school district related
topic is requested to give their name, municipality of residence, and group affiliation, if any, at the
beginning of their comments. Comments shall be limited to five minutes in total length. It is the
intention of the board to listen to public comments, and to respond if possible. If questions cannot
be immediately answered the Board asks that you pose the question to the Board Secretary via e-
mail. If your questions or comments pertain to litigation, student or personnel matters, the Board
asks that you see the Superintendent after the Meeting since the Board does not, pursuant to the
Open Public Meetings Act, discuss or respond to these items in public. This portion will end at the
conclusion of the public comments.
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EXECUTIVE SESSION
RECESS INTO EXECUTIVE SESSION - If Needed

WHEREAS, the Open Public Meetings Act authorizes boards of education to meet in closed
executive session under certain circumstances, and

WHEREAS, the Open Public Meetings Act requires the Swedesboro-Woolwich School District
Board of Education (the “Board”) to adopt a resolution at a public meeting to go into closed
executive session; now therefore:

BE IT RESOLVED by the Board that it is necessary to meet in closed executive session to
discuss certain items, including the following

O Matters of personal confidentiality rights, including but not limited to, staff and/or student
discipline matters, and specifically:
[0 Matters in which the release of information would impair the right to receive government
funds, and specifically:
OO Matters which, if publicly disclosed, would constitute an unwarranted invasion of individual
privacy, and specifically:
Matters concerning negotiations, and specifically:
Matters involving the purchase of real property and/or the investment of public funds, and
specifically:
[0 Matters involving the real tactics and techniques utilized in protecting the safety and
property of the public, and specifically:
O Matters involving anticipated or pending litigation, including matters of attorney-client
privilege, and specifically:
M Matters involving personnel issues, including but not limited to, the employment,
appointment, termination of employment, terms and conditions of employment, evaluation
of performance, promotion or discipline of any public officer or employee, and specifically:
Personnel
O Matters involving quasi-judicial deliberations, and specifically:

OO

BE IT FURTHER RESOLVED that any discussion held by the Board which need not remain
confidential will be made public as soon as feasible. The minutes of the executive session will not
be disclosed until the need for confidentiality no longer exists.

BE IT FURTHER RESOLVED that the Board anticipates the executive session to last
approximately 30 minutes. The Board T will return to open session to conduct business at the
conclusion of the executive session.

Recommendation: To enter into Executive Session for the purpose of
discussing/reviewing items as noted above.
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Board action needed: Yes Time

Recommendation: Return to Regular Session.
Board action needed: Yes Time

Delegates:
a. NJISBA — Mrs. Gina Azzari
b. GCSBA — Mrs. Natalie Baker

6. Adjournment

Recommendation: Approve the adjournment of meeting.
Board action needed: Yes Time:

Respectfully submitted,
f l/;,.'%xi L»f 1( /f ACEND

Mr. Korey Jeffries

Board Secretary/SBA

Next Meeting(s).

October 14, 2026

Board/Committee Meetings as scheduled
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