
 
QUALITY IMPROVEMENT WORK PLAN​ ​ Date:  09/11/2026       

 
Program Name: Power School ​   ​                                                                Program Site: South Valley 
 
Program Director: Bertha Perez​ ​                                                                  Site Coordinator: Alexis Boles  
 
QUALITY STANDARD DEVELOPMENT AREAS (check those that apply):  
Point-of-Service Areas ​         ◻ Safe & Supportive Environment ​ ​ ◻ Active & Engaged Learning ​ ​ ◻ Skill Building  
​   ◻ Youth Voice & Leadership ​ ​ ◻ Healthy Choice & Behaviors ​ ​ ◻ Diversity, Equity & Access  
Programmatic Areas              ◻ Quality Staff ​ ​ ◻ Clear Vision & Mission ​ ​ ​ ◻ Collaborative Partnerships  
​              ◻ Continuous Quality Improvement ​ ​ ◻ Program Management ​ ​ ​ ◻ Sustainability  

 

INDICATOR(S) (Pick no more than 1-3 indicators within a quality standard area(s): 
 

Youth Voice & Leadership, Quality Staff, Active and Engaged Learning​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​
​ ​  

 

Action Strategies/Activities 

1-high 

2-med 

3-low 

 

Who’s 

Responsible? 

Name of team 

member(s) and 

role(s)? 

 

Expected Change  

(What do you hope to accomplish?) 

 

Evidence of Change  

(How will you evaluate your work?) 

TIMELINE 

Priority 

Rank 
Within 

30 

Days  

Within 

60 

Days  

Within 

90 

Days 

●​ Youth Voice & Leadership  
○​ Student Council  
○​ Rallies & Games  

 

2 Alexis Boles 
(SC) 
Sandra Pacheco 
(ASC) 
SVPS Leaders 

We will have Bi-Weekly meetings with the student 
council discussing the students wants and needs in the 
program. They will also decide what games/activities we 
play in our rallies. 

Leaders will advertise the student council opening to all students, if 
interested they will apply through a provided link. Myself and Sandra 
will decide who is council for the first month.  

 X 

 
●​ Quality Staff  

1 Alexis Boles 
(SC) 
Sandra Pacheco 
(ASC) 
SVPS Leaders 

As a team, I would like to have all staff have a better and 
firm understanding of classroom management and 
consistency. They should feel comfortable enough to ask 
for help/advice, and take suggestions to fully succeed in 
their classrooms. Everyone should know how the day is 
run just in case, myself or Sandra are not present.  

We will have 1:1’s monthly with staff to check in to see what is going 
well in their class and where there is room for improvement. We have 
spoken to our principal to have monthly walkthroughs to stay aware 
of everything that is going on during program time. We will have our 
behavior support provide quality suggestions to staff after her 
walkthroughs, then Sandra and I will follow up with our own 
walkthroughs and shadowing.  

  X 

 
●​ Active & Engaged Learning 

 

1 Alexis Boles  
Sandra Pacheco  
SVPS Leaders 

Our numbers are crucial to our program so we’d love to 
keep the youth excited to return daily with more 
engaging lessons. Such as art club, music, cooking club.  

With the help of our expanded learning coordinator and utilizing 
student voice. We will ask our students what activities they would like 
to participate in to keep them coming and engaged in powerschool.  

  X 

* Technical Assistance Needed:   

 
*CALL/EMAIL FOR ASSISTANCE: Santa Clara County - Mara Wold, mwold@monterey.k12.ca.us or 408-313-6059; Santa Cruz, San Benito, Monterey – Lety Gomez-Gong, letyregion5@gmail.com 

or 831-809-8016. 
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