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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: California Online Public Schools Central Coast 

CDS Code: 42-75010-0138891
School Year: 2026-27
LEA contact information: 

Dr. Richard Savage and Dr. Richie Romero
Co-Superintendent 

rsavage@californiaops.org
(949) 461-1667
School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

This chart shows the total general purpose revenue California Online Public Schools Central Coast expects to receive 
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for California Online Public Schools 
Central Coast is $3,078,273, of which $2,674,230 is Local Control Funding Formula (LCFF), $321,761 is other state 
funds, $32,257 is local funds, and $50,025 is federal funds.  Of the $2,674,230 in LCFF Funds, $374,399 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much California Online Public Schools Central Coast plans to spend for 
2026-27. It shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: California Online Public Schools Central Coast plans to spend 
$2,981,890 for the 2026-27 school year. Of that amount, $1,477,357 is tied to actions/services in the LCAP and 
$1,504,533 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for 
the following: 
 
 
Many of the items in the LCAP focus on actions that staff members will be responsible for, so most staff costs are 
included in the LCAP expenditures.  Expenses not included in the LCAP include insurance, travel costs related to 
professional development and staffing for student events; facility costs, including utilities, phone, internet as well as 
office supplies and equipment.  Other expenses not reflected in the LCAP include district oversight fees; and 
professional costs such as audit fees, legal fees, dues, etc. The school budget which details each of these costs and 
the amounts budgeted for each is available upon request from the school.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, California Online Public Schools Central Coast is projecting it will receive $374,399 based on the 
enrollment of foster youth, English learner, and low-income students. California Online Public Schools Central Coast 
must describe how it intends to increase or improve services for high needs students in the LCAP.  California Online 
Public Schools Central Coast plans to spend $824,101 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what California Online Public Schools Central Coast budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what  California Online 

Public Schools Central Coast estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year. 

 

The text description of the above chart is as follows: In 2025-26, California Online Public Schools Central Coast's 
LCAP budgeted $740,561 for planned actions to increase or improve services for high needs students. California 
Online Public Schools Central Coast actually spent $742,454 for actions to increase or improve services for high 
needs students in 2025-26. 
 
 
The difference between the budgeted and actual expenditures of $1,893 had the following impact on California Online 
Public Schools Central Coast’s ability to increase or improve services for high needs students: 
 
Expenditures are estimated actuals at this time.  The difference in planned expenditures versus actual expenditures is 
minimal and is accounted for in expenses that will be realized at the end of the year.  There was no impact to actions 
and services for high need students in 2025-26.       
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 Local C

ontrol and A
ccountability Plan 

 The instructions for com
pleting the Local C

ontrol and A
ccountability Plan (LC

A
P) follow

 the tem
plate. 

 Local Educational Agency (LEA) N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
C

alifornia O
nline Public Schools C

entral C
oast            

D
r. R

ichard Savage and D
r. R

ichie R
om

ero           
C

o-Superintendent 
superintendent@

californiaops.org           
(949) 461-1667 

 Plan Sum
m

ary [2026-27] 
 G

eneral Inform
ation 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs m
ay also provide 

inform
ation about their strategic plan, vision, etc. 

 C
alifornia O

nline Public Schools C
entral C

oast serves students in grades TK-12 through an online program
 under C

alifornia’s independent 
study law

s, operating as a non-classroom
 based public charter school. The school operates under a charter authorized by the C

uyam
a Joint 

U
nified School D

istrict, and enrolls students in three counties: Santa Barbara, Ventura, and San Luis O
bispo. In the 2019-2020 school year, 

the school opened its doors for the first tim
e. The school is governed by the non-profit charter m

anagem
ent organization, C

alifornia O
nline 

Public Schools (C
alO

PS). There are currently six schools in the C
alO

PS fam
ily that run under the sam

e school m
odel. 

 Students attend school prim
arily from

 hom
e, supervised by a Learning C

oach (generally a parent), follow
ing a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum
 under the supervision of professional, fully qualified, certificated teachers. 

C
alifornia O

nline Public Schools C
entral C

oast is tailor-m
ade for a diverse array of students w

ho benefit from
 a quality alternative to the 

traditional brick and m
ortar classroom

. These include students w
hose fam

ilies seek m
ore direct involvem

ent in their education; students w
ho 

are hom
ebound due to illness or disability; exceptional students w

ho are far ahead of or far behind their peers in school; young people 
pursuing artistic or athletic careers that require a flexible school schedule; students in group hom

es or institutions; and students at risk of 
academ

ic failure w
ho m

ay particularly benefit from
 intensive, personalized instruction. The school is governed and operated by an 

independent Board of D
irectors, C

alO
PS, that is m

ade up of a m
ix of educators, parents, and com

m
unity representatives. C

alifornia O
nline 

Public Schools' goal is to set a new
 standard for virtual education excellence in C

alifornia. To reach this goal, students at the school are 
provided w

ith a top-quality and diverse curriculum
 that com

bines the best in print and technology and that is designed to m
eet all state 

standards. Students have opportunities to engage in com
m

unity based field trips and other in-person learning and social activities to 
supplem

ent the online program
. A

pproved by C
alO

P
S

 B
oard of D

irectors June 09, 2026
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 Som
e considerations that are unique to the C

alifornia O
nline Public Schools C

entral C
oast program

 and that have an effect on the 
perform

ance m
etrics described in this LC

AP include: 
A public charter school of choice, w

hich parents choose for a w
ide variety of reasons 

The school serves all grade levels, TK-12, w
hich is different from

 m
ost traditional public schools 

A high m
obility rate, w

hich results in a large population of new
 students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 
A high percentage of high school students w

ho enroll are deficient in the credits needed to graduate on tim
e and therefore, take m

ore than 4 
years to graduate 
A grow

ing unduplicated pupil dem
ographic, specifically English Language Learners at all grade levels. 

A transitional year in 2024-2025 of change that involved new
 internal system

s (SIS and LM
S) and curriculum

 at all grade levels. 
 W

hen considering student outcom
es for the school, these factors are im

portant to take into consideration, in particular, the high m
obility rate 

for students, as w
ell as the tim

e it takes for students to adapt to a com
pletely online learning environm

ent. D
ue to the unique virtual charter 

school program
 offered, the school experiences a lot of student turnover both during the year as w

ell as from
 year to year. M

any students 
and fam

ilies choose a virtual charter school program
 to serve a unique need for a particular period of tim

e, e.g., m
edical reasons, sports, a 

fam
ily m

ove, bullying, etc. Their intent is to solve a fam
ily issue and enroll in a virtual school for a lim

ited tim
e. Fam

ilies report that it takes a 
w

hile to adapt to w
orking in an independent study and virtual school environm

ent, so students w
ho do choose to stay in the program

 for m
ore 

than one year are m
ore academ

ically successful in their second and subsequent years. The school m
akes ongoing significant efforts to 

provide training and support to increase retention and student success in the program
, as reflected in som

e of the goals and actions in this 
LC

AP. 
         

  R
eflections: A

nnual Perform
ance 

 A reflection on annual perform
ance based on a review

 of the C
alifornia School D

ashboard (D
ashboard) and local data. 

 C
alifornia O

nline Public Schools C
entral C

oast's 2025 D
ashboard perform

ance reflects a concerted alignm
ent w

ith our school's LC
AP goals 

and actions. W
e have rigorously analyzed and engaged stakeholders in discussions about the perform

ance data to m
aintain a steadfast 

focus on student and school achievem
ent and advancem

ent throughout the LC
AP developm

ent process. 
W

hile it is crucial to address all areas of the accountability system
 to ensure equitable outcom

es for all student groups, w
e are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups dem
onstrating the greatest need based on 

the data. 
 O

ur strengths on the 2025 D
ashboard are prom

inently reflected in our school’s Suspension R
ate. C

alifornia O
nline Public Schools C

entral 
C

oast proudly boasts a Suspension R
ate of zero percent across all student groups, a notew

orthy achievem
ent com

pared to the state's 
average suspension rate of 2.9%

. This accom
plishm

ent underscores our dedication to fostering open com
m

unication w
ith our students, 

cultivating robust teacher-student relationships, and prom
oting academ

ic consistency. 
It is also im

portant to note that the 2025 D
ashboard does not provide perform

ance colors for English Learner Progress, C
ollege and C

areer, 
or G

raduation R
ate due to the sm

all num
ber of students enrolled in these indicators, w

hich prevents public reporting. 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026
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H
ow

ever, the 2025 D
ashboard also sheds light on areas of focus and grow

th that necessitate our attention to ensure the success of all 
students and student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings 
and support system

s, ultim
ately striving for continuous im

provem
ent and student achievem

ent. 
 N

otably, C
alifornia O

nline Public Schools C
entral C

oast is identified w
ith"yellow

" perform
ance levels in Academ

ic Perform
ance for English 

Language Arts and M
athem

atics. In English Language Arts, all students scored an average of 28.5 points below
 standard but show

ed a gain 
of 39.1 points from

 the prior year. In M
athem

atics, the all-student group scored 63.6 points below
 standard, w

ith a gain of 62.5 points. 
A deeper exam

ination of this data indicates that chronic absenteeism
 is m

arked in the R
ed perform

ance level, w
ith 26.4%

 of students 
chronically absent, an increase of 1.7 percentage points from

 the prior year. 
As an online school, w

e continue to face challenges in ensuring students participate in statew
ide testing at in-person locations. 

 W
e recognize that these outcom

es are influenced not only by instructional rigor but also by assessm
ent participation rates, w

hich present 
unique challenges in a fully online setting. In 2025, C

alO
PS transitioned from

 in-person testing to prim
arily rem

ote adm
inistration of C

AASPP, 
w

ith in-person testing reserved for C
AA and specific student needs. This shift w

as supported by the im
plem

entation of a 1:1 student device 
program

, ensuring all students had access to school-issued C
hrom

ebooks m
onitored by our technical team

. 
 This transition also enabled the adm

inistration of Interim
 Assessm

ents at least tw
ice annually, allow

ing students to build fam
iliarity w

ith the 
testing platform

 w
hile providing staff w

ith actionable data to inform
 instruction and address learning gaps before state testing. 

W
e are also increasing our focus on early grade-level assessm

ent participation to build long-term
 student confidence and engagem

ent w
ith 

state testing system
s. Additionally, our academ

ic and student support team
s have expanded targeted interventions, including C

H
AM

PS, 
credit recovery program

s such as Project Success, and standards-aligned tutoring, to better support students identified through data 
analysis. 
 In conclusion, C

alifornia O
nline Public Schools Southern C

alifornia rem
ains com

m
itted to continuous im

provem
ent through data-driven 

decision-m
aking. This w

ork is directly aligned to LC
AP G

oal 3: All students w
ill graduate w

ith the know
ledge and skills needed for college 

and careers, as w
ell as G

oal 1: im
proving student academ

ic achievem
ent through standards-aligned instruction and targeted supports. 

C
alifornia O

nline Public Schools C
entral C

oast rem
ains com

m
itted to continuous im

provem
ent through data-driven decision-m

aking. W
e w

ill 
build on our strengths, address identified areas of need, and im

plem
ent targeted strategies aligned to our LC

AP goals to im
prove outcom

es 
for all students. Through ongoing collaboration w

ith staff, fam
ilies, and com

m
unity partners, w

e w
ill continue to cultivate a culture of high 

expectations, engagem
ent, and academ

ic grow
th across all grade levels.         

 R
eflections: Technical A

ssistance 
 As applicable, a sum

m
ary of the w

ork underw
ay as part of technical assistance. 

 N
A         
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C
om

prehensive Support and Im
provem

ent 
 An LEA w

ith a school or schools eligible for com
prehensive support and im

provem
ent m

ust respond to the follow
ing prom

pts. 
 Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 N

A         
 Support for Identified Schools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 N

A         
 M

onitoring and Evaluating Effectiveness 
 A description of how

 the LEA w
ill m

onitor and evaluate the plan to support student and school im
provem

ent. 
 N

A         
 

A
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alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 8 of 99 

Engaging Educational Partners 
 A sum

m
ary of the process used to engage educational partners in the developm

ent of the LC
AP. 

 School districts and county offices of education m
ust, at a m

inim
um

, consult w
ith teachers, principals, adm

inistrators, other school personnel, 
local bargaining units, parents, and students in the developm

ent of the LC
AP. 

 C
harter schools m

ust, at a m
inim

um
, consult w

ith teachers, principals, adm
inistrators, other school personnel, parents, and students in the 

developm
ent of the LC

AP. 
 An LEA receiving Equity M

ultiplier funds m
ust also consult w

ith educational partners at schools generating Equity M
ultiplier funds in the 

developm
ent of the LC

AP, specifically, in the developm
ent of the required focus goal for each applicable school. 

 Educational Partner(s) 
Process for Engagem

ent 
         

 

School Parents/C
aretakers           

School Advisory C
om

m
ittee M

eetings, ELAC
 m

eetings, 
Parent/Adm

inistration C
ollaboration M

eetings, Parent satisfaction 
surveys, LC

AP goal input surveys, State Testing Surveys, and 
curriculum

 feedback form
s, C

harter School Board M
eetings 

Students         
School Advisory C

om
m

ittee M
eetings, ELAC

 m
eetings, YouthTruth 

Student engagem
ent survey, LC

AP goal input surveys, State Testing 
Surveys, and curriculum

 feedback form
s, C

harter School Board 
M

eetings 
Teachers         

School Advisory C
om

m
ittee M

eetings, ELAC
 m

eetings, Staff 
engagem

ent survey, LC
AP goal input surveys, State Testing Surveys, 

curriculum
 feedback form

, School Enhancem
ent Target review

s, 
Brow

n Bag Staff M
eetings, C

harter School Board M
eetings, W

ASC
 

Accreditation Focus G
roup M

eetings, and Back to school 'All Staff’ 
M

eetings. 
Adm

inistration/Principals         
School Advisory C

om
m

ittee M
eetings, ELAC

 m
eetings, Staff 

engagem
ent survey, LC

AP goal input surveys, State Testing Surveys, 
curriculum

 feedback form
, School Enhancem

ent Target review
s, 

Brow
n Bag Staff M

eetings, C
harter School Board M

eetings, W
ASC

 
Accreditation Focus G

roup M
eetings, Executive Leadership Team

 
M

eetings, and Back to school 'All Staff’ M
eetings. 

O
ther school personnel         

School Advisory C
om

m
ittee M

eetings, ELAC
 m

eetings, Staff 
engagem

ent survey, LC
AP goal input surveys, State Testing Surveys, 

Brow
n Bag Staff M

eetings, C
harter School Board M

eetings, W
ASC
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Educational Partner(s) 
Process for Engagem

ent 
         

 Accreditation Focus G
roup M

eetings, Executive Leadership Team
 

M
eetings, and Back to school 'All Staff’ M

eetings. 
 A description of how

 the adopted LC
AP w

as influenced by the feedback provided by educational partners. 
 The educational partner engagem

ent processes outlined by C
alifornia O

nline Public Schools are thorough and com
prehensive, 

dem
onstrating a strong com

m
itm

ent to inclusivity and collaboration in the developm
ent of the LC

AP. 
 The use of surveys as a m

eans to gather feedback from
 parents, students, and other stakeholders is a valuable practice, allow

ing for 
targeted input on areas of need and school im

provem
ent. O

pen-ended questions enable stakeholders to provide detailed feedback, w
hich 

can be instrum
ental in shaping the direction of the LC

AP. 
 The various m

eetings, such as the School Advisory C
om

m
ittee, C

aretaker and Adm
inistration C

ollaboration M
eetings, and English Learner 

Advisory C
om

m
ittee M

eetings, provide forum
s for stakeholders to engage in discussions about school program

s, policies, and the LC
AP. 

These m
eetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school adm
inistration. 

 Additionally, the involvem
ent of the C

harter School Board, authorizing district, and W
ASC

 accreditation process further enhances 
accountability and ensures alignm

ent w
ith broader educational goals and standards. 

 The Executive Leadership Team
 M

eetings play a crucial role in refining LC
AP goals and priorities based on stakeholder input, w

ith 
representation from

 various departm
ents w

ithin the school. This ensures that the actions and expenditures required to im
plem

ent the LC
AP 

are carefully considered and agreed upon. 
 Furtherm

ore, the inclusion of all staff in back-to-school and end-of-year m
eetings, and grade level and departm

ent m
eetings, provides 

additional opportunities for input into school im
provem

ent efforts, fostering a culture of continuous feedback and collaboration am
ong staff 

m
em

bers. 
 O

verall, the m
ulti-faceted approach to stakeholder engagem

ent outlined by C
alifornia O

nline Public Schools C
entral C

oast reflects a 
com

m
itm

ent to transparency, accountability, and continuous im
provem

ent in serving the needs of students, fam
ilies, and the school 

com
m

unity. 
         

  

A
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P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 10 of 99 

G
oals and A

ctions 
 G

oal 
G

oal # 
D

escription 
Type of G

oal 
1 

All students w
ill learn and achieve in a safe, secure, effective, and rigorous learning environm

ent.         Broad G
oal 

 State Priorities addressed by this goal. 
   X Priority 1: Basic (C

onditions of Learning)        
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

X Priority 8: O
ther Pupil O

utcom
es (Pupil O

utcom
es)        

 An explanation of w
hy the LEA has developed this goal. 

 As an educational organization, student success is our highest priority. The actions associated w
ith this goal are designed to help every 

student reach their highest academ
ic potential. All m

etrics associated w
ith the goal are selected to m

easure as m
any elem

ents of academ
ic 

achievem
ent as are relevant and available.         

 M
easuring and R

eporting R
esults 

 M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
1.1 

The m
edian percent 

progress tow
ards Typical 

G
row

th after the first tw
o 

diagnostics (through 
m

onth 5) in R
eading as 

m
easured by i-R

eady        In 2023-2024, the 
m

edian percent 
progress tow

ards 
Typical G

row
th after the 

first tw
o diagnostics 

(through m
onth 6) in 

R
eading w

as 67.5%
 

In 2024-2025, the 
m

edian percent 
progress tow

ards 
Typical G

row
th 

after the first tw
o 

diagnostics 
(through m

onth 6) 
in R

eading w
as 

60%
 

In 2025-2026, the 
m

edian percent 
progress tow

ards 
Typical G

row
th 

after the first tw
o 

diagnostics 
(through m

onth 6) 
n R

eading w
as 

53%
 

The desired 
outcom

e for 2026 -
2027, the m

edian 
percent progress 
tow

ards Typical 
G

row
th after the 

first tw
o 

diagnostics 
(through m

onth 5) 
in R

eading w
ill be 

70.8%
 

The difference 
from

 baseline is -
14.5%
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
1.2 

The m
edian percent 

progress tow
ards Typical 

G
row

th after the first tw
o 

diagnostics (through 
m

onth 5) in M
ath as 

m
easured by i-R

eady        In 2023-2024, the 
m

edian percent 
progress tow

ards 
Typical G

row
th after the 

first tw
o diagnostics 

(through m
onth 6) in 

M
ath w

as 57%
 

In 2024-2025, the 
m

edian percent 
progress tow

ards 
Typical G

row
th 

after the first tw
o 

diagnostics 
(through m

onth 6) 
in M

ath w
as 50%

 

In 2025-2026, the 
m

edian percent 
progress tow

ards 
Typical G

row
th 

after the first tw
o 

diagnostics 
(through m

onth 6) 
in M

ath w
as 42%

 

The desired 
outcom

e for 2026 -
2027, the m

edian 
percent progress 
tow

ards Typical 
G

row
th after the 

first tw
o 

diagnostics 
(through m

onth 5) 
in M

ath w
ill be 

60%
 

The difference 
from

 baseline is -
15%

 

1.3 
Increase English Learner 
reclassification rates        In 2023-2024, the 

R
FEP rate through 

m
onth 8 w

as 0%
 

In 2024-2025 the 
R

FEP rate through 
m

onth 8 w
as 0%

 

The desired 
outcom

e for 2026 - 
2027 is an R

FEP 
rate through m

onth 
7 of 0%

 

The desired 
outcom

e for 2026 - 
2027 is an R

FEP 
rate through m

onth 
8 of .25%

 

The difference 
from

 baseline is 
0%

 

 G
oal A

nalysis [2025-26] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
 Im

plem
entation of G

oal 1 rem
ained largely aligned w

ith the plan. Teachers participated in targeted professional developm
ent (Action 1.1), 

and i-R
eady diagnostics and M

TSS system
s (Action 1.2) w

ere consistently used to m
onitor and support academ

ic grow
th. PLC

 collaboration 
(Action 1.3) continued to inform

 instructional practice, and instructional tools (Action 1.4) w
ere integrated to support synchronous and 

asynchronous instruction. EL and LTEL supports (Actions 1.5 and 1.6) w
ere im

plem
ented, though w

ith slightly reduced scope due to 
enrollm

ent-driven adjustm
ents.         

 An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

 Expenditures w
ere generally consistent w

ith planned budgets, but som
e contributing actions, particularly those tied to EL and LTEL support, 

w
ere under budget. This variance w

as due to a transitional year w
ith planned AD

A reductions and shifts in student dem
ographics. W

hile 
funding projections w

ere based on prior enrollm
ent, im

plem
entation rem

ained high-quality and targeted.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in m
aking progress tow

ard the goal. 
 G

oal 1 actions produced several positive outcom
es. The school experienced a m

inim
al dip in its R

FEP target, m
aintained at 0%

.  D
iagnostic 

data revealed opportunities for grow
th: reading 

progress dropped from
 60%

 to 53%
, and m

ath from
 50%

 to 42%
, reinforcing the need for targeted m

ath instructional supports. These 
outcom

es confirm
ed the strength of core strategies and inform

ed the need for continued refinem
ent.         

 A description of any changes m
ade to the planned goal, m

etrics, target outcom
es, or actions for the com

ing year that resulted from
 reflections 

on prior practice. 
 For 2026-2027, adjustm

ents w
ill focus on aligning contributing expenditures to actual AD

A and refining EL supports based on diagnostic 
data. Instructional tools and collaborative planning w

ill rem
ain central to im

proving grow
th in reading and m

ath across all student groups.         
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
 A

ctions 
Action # Title 

D
escription 

Total Funds 
C

ontributing 
         

 
 

 
 

1.1 
Professional 
D

evelopm
ent for 

Academ
ic 

Achievem
ent        

Teachers w
ill participate in both in-person and virtual professional 

developm
ent focused on supporting academ

ic achievem
ent in the core as 

w
ell as electives and C

TE. 
  

$1,274.00 
Yes     

X  

1.2 
D

iagnostic 
Assessm

ents and 
M

TSS Academ
ic 

Interventions        

D
iagnostic assessm

ents, such as i-R
eady and M

AP, w
ill be adm

inistered 
3x per year in R

eading and M
ath, results w

ill be analyzed by school 
leadership, and the data w

ill be presented to the appropriate Professional 
Learning C

om
m

unities (PLC
s) for their analysis and M

TSS academ
ic 

intervention planning. 
  

$286,194.59 
Yes     

X  

1.3 
Teacher 
C

ollaboration for 
Academ

ic 
Achievem

ent        

PLC
s w

ill discuss perform
ance data to determ

ine best strategies and 
m

ethods and w
ill im

plem
ent best practices to re-teach and accelerate, as 

needed, all students in all subject areas. 
  

$337,777.12 
Yes     

X  

1.4 
Synchronous and 
Asynchronous 
Instructional Tools        Teachers w

ill utilize high-engagem
ent online instructional tools to benefit 

both synchronous and asynchronous lesson design and delivery. 
 

$29,403.97 
Yes     

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
 

1.5 
English Learner 
Student Achievem

ent        
R

efinem
ent of support for EL students to increase engagem

ent and 
achievem

ent to ensure progress tow
ards English language proficiency. 

  

$17,261.78 
Yes     

X  

1.6 
LTEL Support        

Im
plem

ent processes for identifying and transitioning Long Term
 English 

Learner students tow
ards reclassification. 

  

$4,942.99 
Yes     

X  

1.7 
Foster and H

om
eless 

Academ
ic 

Achievem
ent        

Foster/hom
eless youth w

ill be autom
atically eligible to receive various 

interventions such as specialized tutoring support through PLC
 

discussions, student support section, enhanced m
onitoring by teachers, 

and consideration for m
odifications to graduation 

  

$2,932.62 
Yes     

X  
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G
oals and A

ctions 
 G

oal 
G

oal # 
D

escription 
Type of G

oal 
2 

All stakeholder groups w
ill dem

onstrate active engagem
ent in the school program

.         
Broad G

oal 
 State Priorities addressed by this goal. 
   X Priority 1: Basic (C

onditions of Learning)        
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

X Priority 8: O
ther Pupil O

utcom
es (Pupil O

utcom
es)        

 An explanation of w
hy the LEA has developed this goal. 

 In order to achieve in any m
anner, the school com

m
unity needs to be engaged w

ith one another. Actions associated w
ith this goal are 

designed to help the school com
m

unity engage in the pursuit of academ
ic success and also success in society, both w

hile enrolled in our 
school and beyond. All m

etrics associated w
ith this goal are selected to m

easure engagem
ent through the unique lens of our virtual 

environm
ent as are relevant and available.         

 M
easuring and R

eporting R
esults 

 M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
2.1 

M
aintain a high rate of 

biw
eekly contacts        

In 2023 - 2024, the 
average biw

eekly 
contact rate w

as 97.3%
 

In 2024-2025, the 
average biw

eekly 
contact rate w

as 
87%

 

In 2025-2026 
through m

onth 8, 
the average 
biw

eekly contact 
rate w

as 91.3%
 

The desired 
outcom

e for 2026 -
2027 is an average 
biw

eekly contact 
rate of 99.2%

 
through m

onth 8. 

The difference 
from

 baseline is -
6%

 

2.2 
D

ecrease chronic 
absenteeism

        
The 2023 - 2024 
chronic absenteeism

 
rate after m

onth 7 w
as 

15.94%
 

The 2024-2025 
chronic 
absenteeism

 rate 

The 2025-2026 
chronic 
absenteeism

 rate 
after m

onth 7 w
as 

The desired 
outcom

e for 2026-
2027 m

onth 7 
chronic 

The difference 
from

 baseline is -
1.87%
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
after m

onth 7 w
as 

25%
 

14.07%
 

absenteeism
 rate 

w
ill be less than 

14.34%
. 

2.3 
M

aintain a low
 

suspension rate        
The 2022-2023 
suspension rate w

as 
0%

 

The 2023-2024 
suspension rate 
w

as 0%
 

The 2025-2026 
suspension rate 
w

as 0%
 

The desired 
outcom

e for 2026-
2027 suspension 
rate is 0%

 

The difference 
from

 baseline is 
0%

 

 G
oal A

nalysis [2025-26] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
 Actions supporting stakeholder engagem

ent w
ere successfully im

plem
ented, including access to technology (Action 2.1), tracking 

participation (Action 2.2), re-engagem
ent (Action 2.3), and increased caretaker support (Action 2.4). N

otable success w
as seen in 

m
aintaining a 0%

 suspension rate and enhancing caretaker onboarding and outreach efforts. C
hronic absenteeism

 declined to 14.07%
, 

indicating a strong focus on engagem
ent w

ith at-risk groups.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 The im

plem
entation of G

oal 2 actions rem
ained strong during the 2025–2026 school year, w

ith m
inim

al differences betw
een budgeted and 

estim
ated actual expenditures. D

espite higher-than-projected enrollm
ent, the school m

aintained alignm
ent w

ith planned budgets w
hile 

continuing to provide full access to all engagem
ent and support services. Im

proved planning and internal m
onitoring system

s supported 
efficient im

plem
entation of all actions w

ithout any reduction in services. The school w
ill continue refining budget forecasting to account for 

enrollm
ent variability w

hile m
aintaining flexibility to m

eet student needs.         
 A description of the effectiveness or ineffectiveness of the specific actions to date in m

aking progress tow
ard the goal. 

 Engagem
ent strategies w

ere effective in sustaining a safe school clim
ate, including im

proving absenteeism
. Strengthened support system

s 
positively im

pacted attendance, as evidenced by a 10.93 percentage point decrease in chronic absenteeism
, from

 25%
 to 14.07%

. C
ontact 

rates im
proved from

 the 2024-2025 school year to 91.3%
, signaling steady im

provem
ent in our deeper re-engagem

ent w
ith fam

ilies and 
students.         

 A description of any changes m
ade to the planned goal, m

etrics, target outcom
es, or actions for the com

ing year that resulted from
 reflections 

on prior practice. 
 In the com

ing year, the school w
ill build on the significant progress m

ade in im
proving attendance outcom

es, w
hile continuing to refine and 
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strengthen targeted supports. Efforts w
ill focus on sustaining effective engagem

ent strategies, including hom
eroom

 contact and live 
instruction, w

hile further enhancing targeted interventions for all students. Additionally, the school w
ill continue to stream

line and 
align resources to ensure re-engagem

ent efforts are both efficient and responsive to all student needs.         
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
 A

ctions 
Action # Title 

D
escription 

Total Funds 
C

ontributing 
         

 
 

 
 

2.1 
Access to 
Technology, Internet 
C

onnectivity, and a 
R

igorous C
urriculum

        

U
pon enrollm

ent and at other tim
es w

hen the need m
ay arise, enrolled 

students w
ill be provided w

ith a school issued C
hrom

ebook and no cost to 
the fam

ily. Additionally, a prorated internet reim
bursem

ent m
ay be 

requested during the enrollm
ent process or at any tim

e after enrollm
ent. 

The tools nam
ed are for the purpose of engagem

ent w
ith our instructional 

program
 and our curriculum

 delivered through our learning m
anagem

ent 
system

. All enrolled students have access to all needed elem
ents of our 

LM
S to help them

 engage w
ill w

ith our program
. U

nduplicated students w
ill 

be prioritized. 
  

$100,353.21 
Yes     

X  

2.2 
Track and R

ecord 
D

aily Student 
Participation        

Each student in every grade m
ust com

m
unicate w

ith a teacher at least 
once every tw

o (2) w
eeks. In addition, parents/legal guardians (or their 

qualified designee) m
ust com

m
unicate w

ith their student’s teacher(s) on a 
regular basis, w

ith the frequency to be determ
ined by the teacher based on 

the student’s grade level and progress in the program
. These required 

reports (also know
n as contacts) occur in person, by phone, or via real-

tim
e instructional sessions, at a m

utually agreed upon tim
e and date. 

M
eetings and contacts are docum

ented in log entries. Attendance and 
lesson com

pletion are recorded daily. 
  

$286,914.89 
N

o      
X  

2.3 
Fram

ew
ork of Tiered 

R
e-engagem

ent 
Strategies for 
Students        

W
hen students find difficulty w

ith engaging fully w
ith our program

, school 
staff w

ill follow
 a w

ell outlined escalation process. This process consists of 
tiers of interventions set up to assist students to find w

ays to engage fully 
w

ith our school program
. School staff w

ill also utilize these strategies to 
lessen instances of chronic absenteeism

. 
  

$190,349.12 
Yes     

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
2.4 

C
aretaker 

Engagem
ent Support        

The C
aretaker Support System

 w
ill be expanded, continuing w

ith 
enhancem

ents to the Learning C
oach Support Plan, including m

ore 
im

provem
ents to the onboarding process, im

proved sum
m

er engagem
ent 

activities, additional C
aretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 
  

$5,222.75 
Yes     

X  

2.5 
Social Em

otional / 
M

ental H
ealth 

Supports        

Staff w
ill be trained in and asked to engage in social em

otional supports for 
all students. In instances w

here m
ore intense m

ental health support is 
needed, the school w

ill consult and consider hiring additional experts in 
these fields. 
  

$35,195.56 
N

o      
X  

2.6 
Increasing D

iversity 
and Inclusion        

O
ur school is com

m
itted to the increasing diversity and inclusion for our 

entire school com
m

unity. W
e w

ill participate in professional developm
ent, 

evaluate curriculum
 and instructional practices, all w

ith the focus of 
ensuring w

e are incorporating diverse and inclusive practices. 
  

$3,675.88 
N

o      
X  

2.7 
Foster and H

om
eless 

Youth Engagem
ent 

Support        

C
ontinue to refine and consistently im

plem
ent the identification process for 

foster and hom
eless youth during the enrollm

ent and placem
ent process. 

The school w
ill continue to train one or m

ore liaisons w
ho w

ill w
ork closely 

w
ith all students identified as foster or hom

eless and provide a 
personalized support structure to ensure their success. The roles and 
responsibilities of the liaison w

ill be developed and clarified for different 
grade bands. Identified students w

ill be assigned to the student support 
section of a liaison. C

ounseling and hom
eroom

 staff w
ill be trained in 

identification, placem
ent and support of foster and hom

eless youth. The 
focus of all these staff is to identify individualized support for these 
students providing tools such as W

iFi hotspots and other such 
engagem

ent support. 
  

$6,053.28 
Yes     

X  

2.8 
In-Person and Virtual 
Engagem

ent and 
Enrichm

ent        

Staff and fam
ilies w

ill be provided the opportunity to interact in-person or 
virtually to enrich the school experience. 
  

$5,977.26 
N

o      
X  

 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 18 of 99 

G
oals and A

ctions 
 G

oal 
G

oal # 
D

escription 
Type of G

oal 
3 

All students w
ill graduate w

ith the know
ledge and skills needed for college and careers.         

Broad G
oal 

 State Priorities addressed by this goal. 
   X Priority 1: Basic (C

onditions of Learning)        
X Priority 2: State Standards (C

onditions of Learning)        
X Priority 3: Parental Involvem

ent (Engagem
ent)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
X Priority 7: C

ourse Access (C
onditions of Learning)        

X Priority 8: O
ther Pupil O

utcom
es (Pupil O

utcom
es)        

 An explanation of w
hy the LEA has developed this goal. 

 As an educational organization serving students in high school, it is our w
ork to assist as m

any students as possible to graduate from
 high 

school. O
ur im

m
ediate focus w

ithin this goal is to increase the overall graduation rate. To that end, the m
etrics selected are heavily w

eighted 
tow

ards strategies to increase graduation rate as are relevant and available.         
 M

easuring and R
eporting R

esults 
 M

etric # 
M

etric 
Baseline 

Year 1 O
utcom

e 
Year 2 O

utcom
e 

Target for Year 3 
O

utcom
e 

C
urrent D

ifference 
from

 Baseline 
         

 
 

 
 

 
 

3.1 
Increase the course 
pass rates w

ithin our in 
house credit recovery 
program

 know
n as 

Project Success        

In 2023-2024, the 
average Project 
Success course pass 
rate after quarter 3 w

as 
96%

 

In 2024-2025, the 
average Project 
Success course 
pass rate after 
quarter 3 w

as 96%
 In 2025-2026, the 

average Project 
Success course 
pass rate after 
quarter 3 w

as 96%
 The desired 

outcom
e after 

quarter 3 of 2026-
2027 is an average 
Project Success 
course pass rate of 
97.9%

 

The difference 
from

 baseline is 
0%

 

3.2 
Increase sum

m
er school 

course pass 
rates        

The 2023 Sum
m

er 
School pass rate w

as 
83%

 

The 2024 Sum
m

er 
School pass rate 
w

aa 73%
 

In the sum
m

er of 
2025, the sum

m
er 

school course 
pass rate w

as 94%
 The desired 
outcom

e for the 
sum

m
er school 

course pass rate 

The difference 
from

 baseline is -
10%
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M
etric # 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

         
 

 
 

 
 

 
for the sum

m
er of 

2026 is 87%
. 

3.3 
M

aintain graduation 
rates about 68%

        
The 2022-2023 no 
perform

ance color. 
The 2023-2024 
G

raduation rate 
w

as 76.2%
 (no 

perform
ance color) The 2024-2025 

grad rate w
as 

66.7%
 (no 

perform
ance color) The desired 

outcom
e for the 

2025-2026 grad 
rate is 68%

 

The difference 
from

 baseline is -
9.5%

 (no 
perform

ance color) 
3.4 

Increase the percentage 
of students com

pleting 
a-g requirem

ents.        

In 2022-2023, the 
percentage of students 
com

pleting a-g 
requirem

ents w
as 30%

 

In 2023-2024, the 
percentage of 
students 
com

pleting a-g 
requirem

ents w
as 

41.2%
 

In 2024-2025, the 
percentage of 
students 
com

pleting a-g 
requirem

ents w
as 

49.9%
. 

The desired 
outcom

e of 
students 
com

pleting a-g 
requirem

ents for 
the 2024-25 school 
year is 31.5%

 

The difference 
from

 baseline is 
12.8%

 

 G
oal A

nalysis [2025-26] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
 O

verall, the im
plem

entation of G
oal 3 actions w

ent w
ell and supported steady progress tow

ard im
proving college and career readiness. 

Project Success rem
ained a key support for credit-deficient students, particularly in the upper grades. The C

H
AM

PS program
 w

as 
im

plem
ented, offering foundational support for students early in their high school experience. Additionally, our C

C
AP dual enrollm

ent 
program

 continued to grow
 in both participation and course offerings, helping students explore college-level coursew

ork w
hile still in high 

school. The m
ajority of actions w

ere successfully carried out and contributed to positive student outcom
es. Sum

m
er school saw

 an increased 
participation and pass rate (94%

) due to the system
w

ide process being refined, and it rem
ains a critical pathw

ay for credit recovery         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and/or Planned Percentages of 
Im

proved Services and Estim
ated Actual Percentages of Im

proved Services. 
 The im

plem
entation of G

oal 3 actions rem
ained stable during the 2025–2026 school year, w

ith m
inim

al differences betw
een budgeted and 

estim
ated actual expenditures. D

espite increased enrollm
ent, the school effectively aligned resources to m

eet student dem
and, reflecting 

im
proved planning and readiness follow

ing prior-year transitions. All actions w
ere im

plem
ented as intended, w

ith services m
aintained at full 

scale to support student college and career readiness. These results dem
onstrate strengthened system

s and the school’s ability to scale 
program

s efficiently w
hile rem

aining fiscally aligned. M
oving forw

ard, the school w
ill continue refining budget forecasting to sustain this 

alignm
ent and responsiveness to enrollm

ent trends.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in m
aking progress tow

ard the goal. 
 G

raduation rates m
aintained at 66.7%

 w
ith only a dip of 9.5%

. W
hile a-g com

pletion 
and C

C
I indicators rem

ain areas for im
provem

ent, continued expansion of academ
ic pathw

ays, early interventions, and progress-m
onitoring 

tools laid a strong foundation for grow
th as seen in our increased com

pletion rate.         
 A description of any changes m

ade to the planned goal, m
etrics, target outcom

es, or actions for the com
ing year that resulted from

 reflections 
on prior practice. 
 Building on this year’s progress, the school w

ill continue to expand and refine key actions under G
oal 3 to strengthen student readiness and 

postsecondary outcom
es. Efforts w

ill focus on sustaining effective practices such as early identification and targeted support through 
C

H
AM

PS and Project Success, w
hile enhancing access to credit recovery and sum

m
er school. The school w

ill also continue to expand 
college and career pathw

ays through a–g coursew
ork, C

TE, dual enrollm
ent, and strengthened advising. These refinem

ents support a 
continued com

m
itm

ent to ensuring all students are prepared for success beyond high school.         
 A

 report of the Total Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Table. A

 report of the 
Estim

ated A
ctual Percentages of Im

proved Services for last year’s actions m
ay be found in the C

ontributing A
ctions A

nnual U
pdate 

Table. 
 A

ctions 
Action # Title 

D
escription 

Total Funds 
C

ontributing 
         

 
 

 
 

3.1 
C

ollege Preparation        Continue to im
prove guidance departm

ent policies and procedures to 
ensure students are enrolled in college prep curriculum

, including analysis 
using student data to prom

ote additional a-g, AP and honors coursew
ork. 

C
ollect and analyze a-g course com

pletion data and develop strategies to 
increase overall student perform

ance in these courses. 
  

$40,002.89 
N

o      
X  

3.2 
C

areer Preparation 
(C

TE)        
D

evelop and im
plem

ent form
al C

areer Technical Education Pathw
ays. 

  

$1,102.91 
Yes     

X  

3.3 
AVID

 Program
 

Im
plem

entation        
C

ontinue to im
plem

ent and expand the AVID
 program

 to provide additional 
support for college readiness to at risk student populations. 
  

$1,732.81 
Yes     

X  

3.4 
C

redit R
ecovery and 

Sum
m

er Intervention        
Additional credit recovery options w

ill continue to be m
ade available, 

including a m
ore robust credit recovery program

, know
n as Project 

Success, and students w
ill be identified as eligible candidates via transcript 

evaluations w
hich occur upon enrollm

ent and at the end of each sem
ester. 

$37,586.24 
Yes     

X  
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Action # Title 
D

escription 
Total Funds 

C
ontributing 

         
 

 
 

 
C

ontinued in house sum
m

er school program
, allow

ing high school students 
to m

ake up credits. 
  

3.5 
Transition Plans        

M
onitor Individual Transition Plan goals for all high school Special 

Education students for goal m
astery, in particular, for college and career 

aw
areness and independent living. 

  

$16,761.04 
N

o      
X  

3.6 
G

raduation R
ate 

Progress M
onitoring        

C
ontinued im

plem
entation of an Early W

arning and R
esponse System

. 
This system

 has a clear focus on students’ level of credit need, so varied 
interventions and supports can be targeted. 
  

$61,865.27 
N

o      
X  

3.7 
D

ual Enrollm
ent 

O
ptions        

C
ontinued developm

ent of a C
areer C

ollege Access Pathw
ay w

ith a 
com

m
unity college partner to expand dual enrollm

ent options. 
  

$1,584.44 
N

o      
X  

3.8 
Early Intervention 
Program

 
D

evelopm
ent        

C
ontinued developm

ent and refinem
ent of C

H
AM

PS (C
om

m
unity H

elps 
Achieve M

y Personal Success)  program
 to identify 8th - 10th  grade 

students w
ho need m

ore intervention regarding overall participation, credit 
deficiency, and engagem

ent in our program
. 

  

$3,192.42 
N

o      
X  
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Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students [2026-27] 
 Total Projected LC

FF Supplem
ental and/or C

oncentration G
rants 

Projected Additional 15 percent LC
FF C

oncentration G
rant 

$$374,399 
$ 

 R
equired Percentage to Increase or Im

prove Services for the LC
A

P Year 
Projected Percentage to Increase 
or Im

prove Services for the 
C

om
ing School Year 

LC
FF C

arryover —
 Percentage 

LC
FF C

arryover —
 D

ollar 
Total Percentage to Increase or 
Im

prove Services for the C
om

ing 
School Year 

16.279%
 

0.000%
 

$0.00 
16.279%

 
 The B

udgeted Expenditures for A
ctions identified as C

ontributing m
ay be found in the C

ontributing A
ctions Table. 

 R
equired D

escriptions 
 LEA

-w
ide and Schoolw

ide A
ctions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for w

hom
 the action is principally directed, (2) how

 the action is designed to address the identified need(s) and w
hy it is being 

provided on an LEA or schoolw
ide basis, and (3) the m

etric(s) used to m
easure the effectiveness of the action in im

proving outcom
es for the 

unduplicated student group(s). 
 G

oal and 
Action # 

Identified N
eed(s) 

H
ow

 the Action(s) Address N
eed(s) and W

hy it is 
Provided on an LEA-w

ide or Schoolw
ide Basis 

M
etric(s) to M

onitor 
Effectiveness 

 
 

 
 

1.1 
A

ction: 
Professional D

evelopm
ent for Academ

ic 
Achievem

ent 
 N

eed: 
R

equiring teachers to engage in both in-
person and virtual professional developm

ent 
reflects a com

m
itm

ent to supporting their 
ongoing grow

th and effectiveness as 
educators w

hile also ensuring that they are 
prepared to m

eet the diverse needs of all our 

Providing professional developm
ent on an LEA-

w
ide ensures that all teachers have access to 

consistent, com
prehensive support that aligns w

ith 
the diverse needs and priorities of the educational 
com

m
unity. It prom

otes collaboration, efficiency, 
and effectiveness in professional learning efforts, 
ultim

ately contributing to the enhancem
ent of 

teaching quality and student achievem
ent across 

the board. The focused needs for providing 
professional developm

ent for our staff are 
C

onsistency and Equity, C
om

prehensive Support, 

M
onitoring the 

effectiveness of 
professional developm

ent 
initiatives requires a 
com

bination of quantitative 
and qualitative m

etrics. 
 Student Achievem

ent 
D

ata: O
ne of the prim

ary 
goals of professional 
developm

ent is to im
prove 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

student groups w
ith special attention to our 

unduplicated student population. 
 Scope: 
XLEA-w

ide        
 

M
axim

izing R
esources, and alignm

ent w
ith goals 

and Initiatives. 
student outcom

es. W
e w

ill 
do this by m

onitoring 
changes in student 
achievem

ent data, such as 
standardized test scores, 
course grades, and 
graduation rates. 
 Teacher Evaluation D

ata: 
Evaluating changes in 
teacher perform

ance 
through observation data, 
self-assessm

ents, and 
peer evaluations w

ill allow
 

for im
provem

ents in 
instructional strategies, 
classroom

 m
anagem

ent, 
and student engagem

ent. 
 Participant Feedback: 
G

athering feedback from
 

teachers w
ho participate in 

professional developm
ent 

sessions w
ill provide 

valuable insights into the 
perceived effectiveness of 
the training. Surveys, 
focus groups, or interview

s 
to collect feedback on the 
relevance, quality, and 
im

pact of the professional 
developm

ent activities w
ill 

help in guiding future 
grow

th. 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 Im
plem

entation D
ata: 

G
rade bands w

ill review
 

how
 teachers are 

im
plem

enting new
 

strategies or practices 
learned during 
professional developm

ent 
sessions. This w

ill be 
m

easured through live 
class sessions 
observations, artifacts of 
student w

ork, and 
Professional Learning 
C

om
m

unity 
im

plem
entation and goals. 

 R
etention and 

R
ecruitm

ent: W
e w

ill 
assess the im

pact of 
professional developm

ent 
on teacher retention and 
recruitm

ent rates. H
igher 

levels of job satisfaction, 
professional grow

th, and 
support are often 
associated w

ith increased 
retention and attraction of 
talented educators. 
 C

ollaboration and 
N

etw
orking: W

e w
ill 

m
easure the degree to 

w
hich professional 

developm
ent fosters 

collaboration and 
netw

orking am
ong 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 teachers. Indicators such 
as increased participation 
in Professional Learning 
C

om
m

unities, 
interdisciplinary 
collaboration, and peer 
m

entoring relationships 
w

ill provide insight in this 
area. 
 Long-Term

 Im
pact: W

e w
ill 

evaluate the long-term
 

im
pact of professional 

developm
ent initiatives by 

tracking outcom
es beyond 

im
m

ediate changes in 
student achievem

ent or 
teacher practice. This can 
include m

easures such as 
college and career 
readiness, lifelong learning 
skills, and student success 
after graduation. 
 

1.2 
A

ction: 
D

iagnostic Assessm
ents and M

TSS Academ
ic 

Interventions 
 N

eed: 
D

iagnostic assessm
ents and M

TSS academ
ic 

interventions are critical com
ponents of a 

com
prehensive approach to supporting 

student learning and academ
ic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 
targeted interventions, and using data to 

Im
plem

enting diagnostic assessm
ents and M

TSS 
academ

ic interventions on an LEA-w
ide basis 

addresses the diverse needs of students, 
prom

otes equity and access to support services, 
and fosters collaboration and coherence in 
educational practices throughout our school. 
Providing these diagnostics and supports 
addresses several needs, including equity and 
access for all students in our online environm

ent, 
early intervention, data-driven decision m

aking, 
professional collaboration and developm

ent, and 
com

pliance and accountability. It ensures that all 

M
onitoring the 

effectiveness of diagnostic 
assessm

ents and M
TSS 

academ
ic interventions 

requires a com
bination of 

quantitative and qualitative 
m

etrics. 
 Student Progress and 
G

row
th: M

easure changes 
in student academ

ic 
perform

ance over tim
e, 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

inform
 decision-m

aking, teachers and staff can 
help all students thrive academ

ically. 
 Scope: 
XLEA-w

ide        
 

students have the opportunity to receive high-
quality support and achieve academ

ic success. 
including im

provem
ents in 

internal diagnostics three 
tim

es per year and  
standardized test scores, 
grades, and other 
indicators of academ

ic 
achievem

ent. C
om

pare 
pre- and post-intervention 
data to assess the im

pact 
of M

TSS interventions on 
student learning. 
 Intervention 
Im

plem
entation: M

onitor 
the fidelity of intervention 
im

plem
entation, including 

the frequency, duration, 
and intensity of 
interventions provided to 
students. Ensure that 
interventions are delivered 
as intended and that 
students receive the 
support they need to m

ake 
progress academ

ically. 
 R

esponse to Intervention 
(R

TI) Tiers: Track the 
m

ovem
ent of students 

across R
TI tiers to assess 

the effectiveness of 
interventions in m

eeting 
student needs. M

easure 
the percentage of students 
w

ho m
ove from

 higher to 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 low
er tiers as a result of 

intervention success. 
 Attendance and 
Engagem

ent: Evaluate 
changes in student 
attendance and 
engagem

ent as a result of 
M

TSS interventions. 
M

onitor attendance rates, 
participation, and contacts 
to assess the im

pact of 
interventions on student 
behavior and m

otivation. 
 Teacher Feedback:  
G

ather feedback from
 

teachers and other 
stakeholders involved in 
im

plem
enting M

TSS 
interventions. W

e w
ill use 

surveys, and focus groups 
to collect feedback on the 
effectiveness of 
interventions, perceived 
barriers to im

plem
entation, 

and areas for 
im

provem
ent. 

 Long-Term
 O

utcom
es: 

Assessing the long-term
 

im
pact of M

TSS 
interventions on student 
outcom

es beyond 
im

m
ediate academ

ic 
achievem

ent is crucial to 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 student success. 
M

easuring indicators such 
as graduation rates, 
college enrollm

ent, career 
readiness, and post-
secondary success to 
determ

ine the lasting 
effects of interventions 
across all student groups. 
 Equity and Access: 
Evaluate the extent to 
w

hich M
TSS interventions 

address disparities in 
academ

ic outcom
es 

am
ong student subgroups. 

M
onitor changes in 

achievem
ent gaps, 

disproportionality in 
disciplinary actions, and 
access to advanced 
coursew

ork to ensure that 
interventions prom

ote 
equity and access for all 
students. 

1.3 
A

ction: 
Teacher C

ollaboration for Academ
ic 

Achievem
ent 

 N
eed: 

Teacher collaboration is essential for 
prom

oting academ
ic achievem

ent, fostering 
professional grow

th, and creating a supportive 
and collaborative learning com

m
unity w

ithin 
our LEA. By prioritizing collaboration, w

e can 
leverage the collective expertise and efforts of 

Providing teacher collaboration addresses the 
diverse needs of educators and students w

ithin 
our school w

hile m
axim

izing the im
pact of 

collaborative efforts on student achievem
ent and 

overall educational outcom
es. Several needs that 

are addressed include consistency and alignm
ent 

in instructional practice, data-inform
ed decision 

m
aking, resource sharing and efficiency, 

professional grow
th and developm

ent, and equity 
and inclusion w

hile creating a culture of 
continuous im

provem
ent. 

Teacher collaboration 
addresses several critical 
needs w

ithin our school 
that arel addressed 
through various m

easures. 
 Professional D

evelopm
ent 

and G
row

th: C
ollaborating 

w
ith colleagues provides 

opportunities for ongoing 
professional developm

ent 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

our teachers and staff to support student 
success and continuous im

provem
ent at our 

school for all student groups. 
 Scope: 
XLEA-w

ide        
 

and grow
th. By sharing 

expertise, exchanging 
ideas, and learning from

 
one another, our teachers 
can continuously im

prove 
their instructional practices 
and stay abreast of the 
latest educational research 
and m

ethodologies. 
 Supporting D

iverse 
Student N

eeds: 
C

ollaboration allow
s 

school staff to pool their 
resources and know

ledge 
to better support the 
diverse needs of students. 
By w

orking together, 
teachers can develop 
differentiated instruction 
strategies, share insights 
on best practices for 
inclusion and 
accom

m
odations, and 

collectively problem
-solve 

to address the needs of all 
learners. 
 Enhancing Instructional 
Q

uality: C
ollaborative 

planning and reflection 
im

prove instructional 
quality across the board. 
R

egular teacher 
collaboration, w

ill align 
curriculum

, share effective 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 teaching strategies, and 
develop com

m
on 

assessm
ents to ensure 

consistency and 
coherence in instruction, 
leading to im

proved 
learning outcom

es for 
students. 
 Fostering a Positive 
School C

ulture: 
C

ollaborative 
environm

ents prom
ote a 

positive school culture 
characterized by trust, 
m

utual respect, and 
shared responsibility for 
student success. By w

ork 
together as a cohesive 
team

, our teachers and 
staff create a supportive 
and inclusive atm

osphere 
w

here everyone feels 
valued and em

pow
ered to 

contribute to the collective 
m

ission of our school. 
 M

axim
izing R

esources 
and Efficiency: Ensuring 
teacher collaboration 
through grade-level 
m

eetings, professional 
learning com

m
unities, 

focus groups, and beyond 
on a regular basis allow

s 
for the efficient use of 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 resources. By sharing 
m

aterials, expertise, and 
best practices educators 
can m

axim
ize the im

pact 
of available resources and 
avoid duplication of efforts, 
ultim

ately benefiting all 
students. 
 Addressing System

ic 
C

hallenges: C
ollaboration 

enables our teachers and 
all staff to address 
system

ic challenges and 
barriers to student 
achievem

ent m
ore 

effectively. They can 
identify com

m
on issues, 

share insights on root 
causes, and w

ork together 
to im

plem
ent strategic 

solutions that have a 
broader im

pact on student 
success. 
 Prom

oting Equity and 
Inclusion: R

egular and 
strategic collaboration 
helps prom

ote equity and 
inclusion by ensuring that 
all teachers and staff have 
access to the sam

e level 
of support and resources. 
By providing collaboration 
opportunities for all staff, 
regardless of departm

ent, 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 w
e are helping to level the 

playing field and ensure 
that every student receives 
a high-quality education. 
 

1.4 
A

ction: 
Synchronous and Asynchronous Instructional 
Tools 
 N

eed: 
Providing both synchronous and 
asynchronous instructional tools ensures our 
teachers, staff, and all students have the 
necessary m

eans to prom
ote flexibility, 

accom
m

odate diverse learning needs, 
enhance student engagem

ent, ensure 
continuity of learning, and enhance 
collaboration and com

m
unication in our fully 

online school environm
ent. 

 Scope: 
XLEA-w

ide        
 

Synchronous and asynchronous instructional tools 
allow

 our teachers and staff to provide tailored 
instruction to m

eet all of our student's individual 
needs w

here they are during the school year. 
These tools address a m

ultitude of learning 
m

odalities and diverse learning needs, ensure 
equity and access, prom

ote collaboration and 
com

m
unication, ensure continuity of learning, 

m
axim

ize resource utilization, and prepare 
students for continued educational focus and 
success. 

M
onitoring the 

effectiveness of 
synchronous and 
asynchronous instructional 
tools requires a 
com

bination of quantitative 
and qualitative m

etrics. 
C

ollecting the follow
ing 

m
etrics over tim

e w
ill allow

 
our school to effectively 
support student learning 
and achievem

ent. 
 Student Engagem

ent: 
Student engagem

ent 
levels w

ith synchronous 
and asynchronous 
instructional tools w

ill be 
evaluated by participation 
rates, frequency of logins, 
attendance, and 
student/teacher contacts. 
 Learning O

utcom
es: 

Assessing changes in 
student learning 
outcom

es, such as 
perform

ance on 
assessm

ents, grades, and 
m

astery of learning 
objectives as decided on 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 by our grad bands, 
professional learning 
com

m
unities, and School 

Enhancem
ent Targets. 

 Teacher and Student 
Feedback: Feedback from

 
teachers and all students 
about their experiences 
w

ith synchronous and 
asynchronous instructional 
tools is key in determ

ining 
continued success and 
grow

th. U
sing form

al and 
inform

al surveys and focus 
groups to collect feedback 
on ease of use, 
effectiveness in supporting 
learning objectives, and 
areas for im

provem
ent. 

 R
esource U

tilization: 
R

egular evaluation and 
m

onitoring of our 
instructional tools, 
including technology 
infrastructure, professional 
developm

ent, and support 
services w

ill provide 
resource utilization to 
ensure efficient use of 
resources and identify 
opportunities for 
optim

ization. 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 Equity and Access: 
Synchronous and 
asynchronous instructional 
tools prom

ote equity and 
access for all students. 
M

onitoring the usage 
patterns and engagem

ent 
am

ong diverse student 
populations, including 
students w

ith disabilities, 
English language learners, 
and students from

 
underserved com

m
unities, 

to ensure that all students 
have equitable access to 
instructional m

aterials and 
support. 
 Long-Term

 Im
pact: 

Evaluation of the long-term
 

im
pact of synchronous and 

asynchronous instructional 
tools on student outcom

es, 
such as retention rates, 
graduation rates, and post-
secondary success. As a 
com

pletely online public 
school, w

e w
ill continue to 

m
easure our student's 

ability to dem
onstrate 

proficiency in 21st-century 
skills, such as digital 
literacy, collaboration, and 
critical thinking, that are 
essential for their success 
in and beyond high school. 
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2.1 

A
ction: 

Access to Technology, Internet C
onnectivity, 

and a R
igorous C

urriculum
 

 N
eed: 

The need for Access to Technology, Internet 
C

onnectivity, and a R
igorous C

urriculum
 is 

param
ount in ensuring equitable educational 

opportunities for all students. Additionally, a 
rigorous curriculum

 is essential for preparing 
students to succeed in a rapidly evolving 
w

orld, equipping them
 w

ith the know
ledge, 

skills, and critical thinking abilities needed for 
future success. Therefore, addressing the 
need for Access to Technology, Internet 
C

onnectivity, and a R
igorous C

urriculum
 is 

crucial for prom
oting academ

ic excellence, 
fostering innovation, and em

pow
ering all 

students to reach their full potential. 
 Scope: 
XLEA-w

ide        
 

Providing teacher collaboration addresses the 
diverse needs of educators and students w

ithin 
our school w

hile m
axim

izing the im
pact of 

collaborative efforts on student achievem
ent and 

overall educational outcom
es. Several needs that 

are addressed include consistency and alignm
ent 

in instructional practice, data-inform
ed decision 

m
aking, resource sharing and efficiency, 

professional grow
th and developm

ent, and equity 
and inclusion w

hile creating a culture of 
continuous im

provem
ent. 

M
onitoring the 

effectiveness of these 
m

etrics by im
plem

enting a 
com

prehensive data 
m

anagem
ent system

 and 
reporting structure: 
 Access to Technology: 
U

tilizing a centralized 
database to track device 
distribution and usage, 
w

ith regular updates to 
ensure accuracy. 
C

onducting periodic 
surveys or assessm

ents to 
gauge students' access to 
technology at hom

e, w
ith 

data integrated into the 
student inform

ation 
system

. 
Analyzing trends and 
disparities in device usage 
and access rates to inform

 
decision-m

aking and 
resource allocation. 
G

enerating regular reports 
on device allocation, 
usage rates, and access 
disparities for review

 by 
school adm

inistrators and 
stakeholders. 
 Internet C

onnectivity: 
M

onitoring netw
ork 

perform
ance and usage 
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 statistics w
ithin the 

school's infrastructure 
using netw

ork m
onitoring 

tools. 
Adm

inistering surveys or 
assessm

ents to assess 
students' internet access 
at hom

e, w
ith data stored 

in the student inform
ation 

system
. 

Analyzing survey data and 
netw

ork perform
ance 

m
etrics to identify areas 

for im
provem

ent in internet 
connectivity. 
 R

igorous C
urriculum

: 
Tracking curriculum

 
alignm

ent, student 
perform

ance on 
assessm

ents, participation 
rates in advanced 
coursew

ork, and 
graduation rates through 
the school's learning 
m

anagem
ent system

. 
Analyzing assessm

ent 
results, enrollm

ent data, 
and graduation rates to 
evaluate curriculum

 
effectiveness and student 
outcom

es. 
G

enerating reports on 
curriculum

 alignm
ent, 

assessm
ent results, and 

student outcom
es to 
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 assess the im
pact of 

curriculum
 initiatives and 

inform
 future decisions. 

 Equity and Access 
D

isparities: 
C

ollecting dem
ographic 

data, survey responses, 
and other relevant 
inform

ation through the 
student inform

ation 
system

. 
Analyzing dem

ographic 
data and survey 
responses to identify 
disparities and trends in 
technology access and 
internet connectivity 
am

ong student 
populations. 
Producing reports 
highlighting disparities in 
access to technology and 
internet connectivity 
am

ong student 
populations to guide equity 
initiatives and resource 
allocation decisions. 
 Student Engagem

ent and 
Learning O

utcom
es: 

C
ollecting data on student 

engagem
ent levels, 

academ
ic perform

ance 
indicators, and student 
feedback on digital 
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 learning resources through 
the learning m

anagem
ent 

system
. 

Analyzing data on student 
engagem

ent, academ
ic 

perform
ance, and 

feedback to assess the 
effectiveness of digital 
learning initiatives and 
curriculum

 m
aterials. 

Producing reports 
sum

m
arizing student 

engagem
ent levels, 

academ
ic perform

ance 
indicators, and feedback to 
evaluate the im

pact of 
digital learning initiatives 
and inform

 instructional 
decisions. 

2.3 
A

ction: 
Fram

ew
ork of Tiered R

e-engagem
ent 

Strategies for Students 
 N

eed: 
Tiered re-engagem

ent strategies for students 
are crucial because they allow

 educators to 
custom

ize interventions based on the diverse 
needs of individual learners. By identifying and 
intervening early, these strategies help prevent 
disengagem

ent from
 escalating, ultim

ately 
im

proving academ
ic outcom

es and increasing 
graduation rates. Additionally, tiered 
approaches enable schools to optim

ize the 
allocation of resources, ensuring that all 
students, regardless of background, receive 
the support they need to succeed. By fostering The action provides support tailored to each 

student's needs, helping them
 stay engaged and 

succeed. This approach is vital because it w
ill help 

us to catch problem
s early, preventing bigger 

issues later, use resources efficiently by focusing 
on w

hat each student needs m
ost, ensure fairness 

by giving every student the help they need to 
thrive, create a positive atm

osphere w
here all 

students feel valued and encouraged, and m
eet 

standards by show
ing schools are actively helping 

students succeed. 

M
etrics to m

onitor the 
effectiveness of tiered re-
engagem

ent strategies for 
all students include: 
 Attendance R

ates: 
M

onitoring attendance can 
indicate if students are 
m

ore consistently 
attending classes after the 
im

plem
entation of re-

engagem
ent strategies. 

 Live C
lassroom

 
Participation: O

bserving 
and tracking students' 
participation in live class 
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equity and creating a positive school 
environm

ent, these strategies contribute to a 
culture of inclusivity and academ

ic 
achievem

ent. 
 Scope: 
XLEA-w

ide        
 

discussions, group 
activities, and other 
interactive learning 
opportunities can provide 
insights into their 
engagem

ent levels. 
 Assignm

ent C
om

pletion 
R

ates: Tracking the 
percentage of 
assignm

ents com
pleted by 

students can indicate their 
level of involvem

ent and 
com

m
itm

ent to their 
academ

ic w
ork. 

 Academ
ic Perform

ance: 
Assessing students' 
academ

ic progress 
through grades, test 
scores, and other 
assessm

ents can indicate 
w

hether re-engagem
ent 

strategies are positively 
im

pacting their learning 
outcom

es. 
 Student Surveys or 
Feedback: G

athering 
feedback directly from

 
students about their 
experiences w

ith re-
engagem

ent strategies 
can provide valuable 
insights into their 
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 effectiveness and areas 
for im

provem
ent. 

 G
raduation R

ates: 
Tracking the percentage of 
students w

ho successfully 
graduate can be a long-
term

 indicator of the 
effectiveness of re-
engagem

ent strategies in 
supporting student 
success. 

2.4 
A

ction: 
C

aretaker Engagem
ent Support 

 N
eed: 

The need to provide caretakers engagem
ent 

support arises from
 their crucial role in a 

student's academ
ic journey and overall w

ell-
being. C

aretakers, w
hether parents or 

guardians, are key influencers in a student's 
life, providing essential support and guidance 
outside of the virtual classroom

. Engaging 
caretakers in the educational process 
strengthens the partnership betw

een hom
e 

and school, facilitating better com
m

unication, 
collaboration, and support for students. 
 Scope: 
XLEA-w

ide        
 

This action addresses the need for caretaker 
engagem

ent support by providing caretakers w
ith 

the resources, inform
ation, and opportunities they 

need to effectively support their child's learning 
and developm

ent. By offering caretakers access to 
educational m

aterials, training sessions, 
collaborative m

eetings, and com
m

unication, they 
are em

pow
ered to becom

e active participants in 
their child's education. This engagem

ent support 
helps caretakers feel m

ore confident and equipped 
to navigate the challenges of supporting their 
child's learning, ultim

ately creating a m
ore 

supportive and enriching hom
e environm

ent. 
Additionally, by fostering strong partnerships 
betw

een hom
e and school, this action ensures that 

caretakers are fully involved in their child's 
educational journey, w

hich is essential for 
prom

oting academ
ic success and overall w

ell-
being. 

M
easuring the 

effectiveness of caretaker 
engagem

ent support can 
be done through various 
m

ethods: 
 Attendance and 
Participation: Tracking 
attendance and 
participation in 
collaborative m

eetings, 
training sessions, or 
inform

ational events 
designed for caretakers 
provides insights into their 
level of engagem

ent and 
interest. 
 Surveys and Feedback: 
Adm

inistering surveys or 
feedback form

s to 
caretakers can gather their 
opinions, satisfaction 
levels, and perceived 
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 usefulness of the support 
provided. This feedback 
helps assess the im

pact of 
engagem

ent efforts from
 

their perspective. 
 C

om
m

unication Logs: 
Keeping records of 
com

m
unication exchanges 

betw
een school staff and 

caretakers, such as 
em

ails, phone calls, or 
m

eetings, can indicate the 
frequency and quality of 
engagem

ent. 
 Student Progress and 
Perform

ance: M
onitoring 

students' academ
ic 

progress and perform
ance 

over tim
e can indirectly 

reflect the effectiveness of 
caretaker engagem

ent 
support. Im

proved student 
outcom

es m
ay indicate 

that caretaker involvem
ent 

is positively influencing 
student success. 
 Parent-Teacher M

eetings: 
Assessing the frequency 
and quality of interactions 
during parent-teacher 
m

eetings can indicate the 
level of caretaker 
engagem

ent and 
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 collaboration w
ith 

educators. 
 R

etention and Involvem
ent 

R
ates: Tracking caretaker 

retention rates in 
engagem

ent activities or 
program

s over tim
e can 

gauge the sustainability 
and im

pact of support 
efforts. 

3.2 
A

ction: 
C

areer Preparation (C
TE) 

 N
eed: 

The action of C
areer Preparation, particularly 

through C
areer and Technical Education 

(C
TE) program

s, is driven by the pressing 
need to equip students w

ith the practical skills, 
industry know

ledge, and career readiness 
com

petencies essential for success in today's 
dynam

ic job m
arket. W

ith industries evolving 
rapidly and facing shortages of skilled w

orkers, 
C

TE program
s play a pivotal role in closing the 

skills gap by providing students w
ith relevant 

training aligned w
ith real-w

orld job dem
ands. 

 Scope: 
XLEA-w

ide        
 

C
areer Preparation through C

areer and Technical 
Education (C

TE) program
s is provided to address 

a variety of critical needs. This action prom
otes 

equity and access by offering diverse career 
pathw

ays and opportunities to all students, 
regardless of their background or academ

ic 
achievem

ent. This inclusive approach ensures that 
every student has the opportunity to explore and 
pursue high-dem

and careers, ultim
ately 

contributing to a m
ore equitable society. 

Furtherm
ore, by preparing students for success in 

the w
orkforce, C

TE program
s play a crucial role in 

w
orkforce developm

ent and econom
ic grow

th, 
benefiting both individuals and com

m
unities. 

O
verall, C

areer Preparation through C
TE 

program
s is essential for m

eeting the needs of 
students, industries, and com

m
unities in today's 

rapidly changing econom
y. 

M
etrics to m

onitor the 
effectiveness of C

areer 
Preparation through 
C

areer and Technical 
Education (C

TE) program
s 

can include: 
 Enrollm

ent in C
areer 

Preparation (C
TE) 

C
oursew

ork: M
onitor and 

evaluate the enrollm
ent 

and com
pletion of our C

TE 
courses. 
 G

raduation and 
Persistence R

ates: 
M

onitoring the graduation 
rates and persistence 
rates of students enrolled 
in C

TE program
s to 

assess program
 

com
pletion and retention. 

 Student Satisfaction 
Surveys: Adm

inistering 
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 surveys to C
TE program

 
students and graduates to 
assess their satisfaction 
w

ith the program
, the 

relevance of the skills 
learned, and their overall 
preparedness for the 
w

orkforce. 
 Post-G

raduation Success: 
Tracking the post-
graduation success of 
C

TE program
 graduates, 

including their ability to 
advance in their careers, 
obtain prom

otions, or 
pursue further education. 

3.3 
A

ction: 
AVID

 Program
 Im

plem
entation 

 N
eed: 

The im
plem

entation of the AVID
 

(Advancem
ent Via Individual D

eterm
ination) 

program
 is crucial due to its proven 

effectiveness in addressing various 
educational needs. AVID

 provides targeted 
support to students w

ho are traditionally 
underrepresented in higher education, 
including those from

 low
-incom

e, first-
generation, and m

inority backgrounds. By 
focusing on college readiness skills such as 
note-taking, study strategies, and critical 
thinking, AVID

 prepares students for success 
in post-secondary education and beyond. 
 Scope: 

The AVID
 Program

 prom
otes equity by ensuring 

all students have access to academ
ic support 

regardless of their background. R
esearch 

underscores AVID
's role in im

proving retention and 
graduation rates, dem

onstrating its im
pact on 

overall student success. Additionally, AVID
 

im
plem

entation involves com
prehensive 

professional developm
ent for educators, 

enhancing teaching practices and fostering a 
culture of academ

ic excellence school-w
ide. By 

integrating 21st-century skills into the curriculum
, 

AVID
 prepares students for future career 

prospects and lifelong learning. O
verall, AVID

's 
necessity lies in its ability to address achievem

ent 
gaps, prom

ote college readiness, advance equity, 
im

prove outcom
es, provide teacher developm

ent, 
and nurture vital skills in students. 

A m
etric to m

onitor the 
effectiveness of the AVID

 
program

 is: 
 C

ollege Enrollm
ent and 

Persistence R
ates: 

Tracking the percentage of 
AVID

 program
 graduates 

w
ho enroll in college and 

persist beyond their first 
year. This m

etric indicates 
the program

's success in 
preparing students for 
post-secondary education 
and supporting them

 
through their college 
experience. 
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XLEA-w
ide        

 
G

raduation R
ates: 

M
onitoring the percentage 

of AVID
 program

 
participants w

ho graduate 
from

 high school on tim
e. 

This m
etric dem

onstrates 
the program

's im
pact on 

student academ
ic 

achievem
ent and success. 

 G
PA Im

provem
ent: 

M
easuring the average 

G
PA im

provem
ent am

ong 
AVID

 program
 participants 

com
pared to non-

participants. This m
etric 

indicates the program
's 

effectiveness in enhancing 
students' academ

ic 
perform

ance and 
outcom

es. 
 C

ollege Acceptance 
R

ates: Tracking the 
percentage of AVID

 
program

 participants w
ho 

are accepted into four-year 
colleges or universities. 
This m

etric reflects the 
program

's success in 
helping students gain 
adm

ission to higher 
education institutions. 
 Survey D

ata: 
Adm

inistering surveys to 
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 AVID
 program

 participants 
to gather feedback on their 
experiences, perceptions, 
and outcom

es related to 
the program

. This 
qualitative data provides 
insights into the program

's 
im

pact on students' 
attitudes, behaviors, and 
aspirations. 

3.4 
A

ction: 
C

redit R
ecovery and Sum

m
er Intervention 

 N
eed: 

The need for C
redit R

ecovery and Sum
m

er 
Intervention program

s is driven by the 
im

perative to ensure that all students have the 
opportunity to succeed academ

ically and 
graduate from

 high school. 
 Scope: 
XLEA-w

ide        
 

These program
s address several key challenges 

that students m
ay encounter on their path to 

graduation. Firstly, they provide a lifeline for 
students w

ho have fallen behind in coursew
ork or 

have failed to m
eet graduation requirem

ents, 
offering them

 the chance to m
ake up m

issed 
credits and com

plete necessary courses. 
Additionally, C

redit R
ecovery program

s offer vital 
academ

ic support and rem
ediation to help 

struggling students m
aster essential concepts and 

skills, ensuring they have the foundation needed 
for success in subsequent courses. Furtherm

ore, 
these program

s play a crucial role in preventing 
dropout by providing at-risk students w

ith 
alternative pathw

ays to earning credits and staying 
on track tow

ard graduation. M
oreover, Sum

m
er 

Intervention program
s address the issue of 

learning loss over the sum
m

er break, particularly 
for students from

 disadvantaged backgrounds, by 
offering opportunities for academ

ic enrichm
ent, 

rem
ediation, and credit recovery during the 

sum
m

er m
onths. O

verall, C
redit R

ecovery and 
Sum

m
er Intervention program

s are essential 
com

ponents of a com
prehensive strategy to 

support student success, graduation, and 

M
etrics to m

easure the 
effectiveness of C

redit 
R

ecovery and Sum
m

er 
Intervention program

s 
include: 
 C

redit Attainm
ent: 

Tracking the percentage of 
students w

ho successfully 
com

plete credit recovery 
courses or earn credits 
during sum

m
er 

intervention program
s 

com
pared to the total 

num
ber of students 

enrolled. This m
etric 

indicates the program
's 

success in helping 
students m

ake up m
issed 

or failed credits. 
 G

raduation R
ates: 

M
onitoring the percentage 

of students w
ho graduate 

from
 high school after 

participating in credit 
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academ
ic achievem

ent, ensuring that all students 
have the chance to reach their full potential. 

recovery or sum
m

er 
intervention program

s. 
This m

etric dem
onstrates 

the program
's im

pact on 
im

proving graduation rates 
and ensuring students stay 
on track tow

ard 
graduation. 
 C

ourse C
om

pletion R
ates: 

Assessing the percentage 
of enrolled students w

ho 
successfully com

plete 
credit recovery courses or 
sum

m
er intervention 

program
s. This m

etric 
provides insights into the 
program

's effectiveness in 
supporting student 
academ

ic progress and 
persistence. 
 Academ

ic Perform
ance: 

C
om

paring pre- and post-
program

 academ
ic 

perform
ance, such as 

G
PA im

provem
ent or 

standardized test scores, 
to m

easure the im
pact of 

credit recovery and 
sum

m
er intervention 

program
s on student 

learning outcom
es. 

 Attendance and 
Engagem

ent: Tracking 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 47 of 99 

G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) Address N

eed(s) and W
hy it is 

Provided on an LEA-w
ide or Schoolw

ide Basis 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 student attendance and 
participation rates in credit 
recovery and sum

m
er 

intervention program
s to 

assess their level of 
engagem

ent and 
com

m
itm

ent to academ
ic 

success. 
 Post-Program

 Success: 
Surveying program

 
participants to gather 
feedback on their 
experiences, perceptions, 
and outcom

es follow
ing 

participation in credit 
recovery or sum

m
er 

intervention program
s. 

This qualitative data 
provides insights into the 
program

's long-term
 

im
pact on student success 

and w
ell-being. 

 Lim
ited A

ctions 
For each action being solely provided to one or m

ore unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how

 the action is designed to address the identified need(s), and (3) how
 the 

effectiveness of the action in im
proving outcom

es for the unduplicated student group(s) w
ill be m

easured. 
 G

oal and 
Action # 

Identified N
eed(s) 

H
ow

 the Action(s) are D
esigned to Address 

N
eed(s) 

M
etric(s) to M

onitor 
Effectiveness 

 
 

 
 

1.5 
A

ction: 
English Learner Student Achievem

ent 
 

Prioritizing EL student achievem
ent w

ithin the 
unduplicated student group is im

portant for 
addressing the specific needs of this subgroup, it's 

By m
onitoring the follow

ing 
m

etrics over tim
e, w

e can 
assess the effectiveness 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

N
eed: 

By prioritizing EL student achievem
ent, w

e are 
dem

onstrating our com
m

itm
ent to equity, 

inclusion, and excellence in education. By 
providing targeted support and resources to 
EL students, w

e are helping to ensure that all 
students have the opportunity to succeed 
academ

ically and reach their full potential, 
regardless of their language background. 
 Scope: 
XLim

ited to U
nduplicated Student G

roup(s)        
 

also essential for our school to continue w
orking 

tow
ards the success of all students, regardless of 

their dem
ographic background or classification. By 

im
plem

enting targeted strategies and interventions 
for EL students w

ithin the unduplicated student 
group, w

e can m
ove closer to achieving our 

broader goals of equity, inclusion, and academ
ic 

excellence for all students. 

of prioritizing EL student 
achievem

ent w
ithin the 

unduplicated student 
group and m

ake data-
inform

ed decisions to 
im

prove outcom
es for EL 

students. 
 English Language 
Proficiency: M

easure 
changes in EL students' 
English language 
proficiency levels over 
tim

e using assessm
ents 

such as the English 
Language Proficiency 
Assessm

ent (ELPAC
) or 

other standardized tests. 
Tracking this progress 
tow

ard achieving English 
language proficiency 
benchm

arks w
ill gauge the 

effectiveness of language 
instruction and support 
services. 
 Academ

ic Achievem
ent: 

Assessing changes in EL 
students' academ

ic 
perform

ance in core 
subjects such as m

ath, 
reading, and science and 
using standardized test 
scores, grades, and other 
indicators of academ

ic 
achievem

ent to m
onitor 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 progress w
ill be crucial to 

im
proving and m

aintaining 
goals and outcom

es. 
 G

raduation R
ates: 

M
onitoring graduation 

rates, as w
ell as credit 

attainm
ent and course 

com
pletion, am

ong EL 
students w

ithin the 
unduplicated student 
group, w

ill ensure that they 
are on track to 
successfully com

plete high 
school. 
 Attendance and D

ropout 
R

ates: Evaluating EL 
students' attendance rates 
and dropout rates to 
identify trends and 
patterns that m

ay im
pact 

academ
ic achievem

ent 
and graduation outcom

es. 
 Parent and Fam

ily 
Engagem

ent: M
easure the 

level of parent and fam
ily 

engagem
ent am

ong EL 
students w

ithin the 
unduplicated student 
group by m

onitoring the  
participation in parent-
teacher conferences, 
ELAC

 m
eetings, surveys, 

and other school activities 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 w
ill allow

 us to assess the 
effectiveness of efforts to 
engage fam

ilies in 
supporting their child's 
education and academ

ic 
success. 
 Social and Em

otional W
ell-

Being: Activley m
onitor our 

EL students' social and 
em

otional w
ell-being to 

ensure that they feel 
supported and included in 
the school com

m
unity. 

M
onitor their level of 

school connectedness, 
sense of belonging, and 
participation through live 
class, ELD

 student/teacher 
groups, and one-on-one 
and sm

all group contacts 
and com

m
unication to 

identify areas w
here 

additional support m
ay be 

needed to prom
ote 

positive outcom
es for our 

EL students. 
 

1.6 
A

ction: 
LTEL Support 
 N

eed: 
Providing LTEL support is essential for 
prom

oting equity, closing achievem
ent gaps, 

and ensuring that all students have the 
opportunity to succeed academ

ically. By 

The actions designed to address the needs of 
Long-Term

 English Learners (LTELs) w
ithin our 

school are tailored to provide targeted support and 
intervention to this specific student population. By 
im

plem
enting these actions, w

e hope to effectively 
address the unique needs of LTELs and provide 
them

 w
ith the support and resources they need to 

succeed academ
ically and linguistically. These 

M
onitoring the 

effectiveness of actions 
designed to support Long-
Term

 English Learners 
(LTELs) involves tracking 
various m

etrics to assess 
progress and outcom

es. 
These m

etrics include: 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

providing targeted assistance and intervention 
for LTELs, our teachers and staff help build a 
m

ore inclusive and supportive learning 
environm

ent w
here all students can reach their 

full potential. 
 Scope: 
XLim

ited to U
nduplicated Student G

roup(s)        
 

actions are designed to be responsive, evidence-
based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 
and opportunities for language developm

ent and 
academ

ic achievem
ent. 

 English Language 
Proficiency: M

easuring the 
changes in LTELs' English 
language proficiency 
levels over tim

e using 
standardized assessm

ents 
such as the English 
Language Proficiency 
Assessm

ent (ELPAC
). 

 Academ
ic Achievem

ent: 
C

ontinual assessm
ent of 

changes in LTELs' 
academ

ic perform
ance in 

core subjects such as 
m

ath, reading, and 
science. U

se standardized 
test scores, grades, and 
other indicators of 
academ

ic achievem
ent to 

m
onitor progress and 

identify areas w
here 

additional support m
ay be 

needed to im
prove 

outcom
es. 

 Parent and Fam
ily 

Engagem
ent: 

M
easurem

ent of the level 
of parent and fam

ily 
engagem

ent am
ong 

LTELs and their fam
ilies. 

M
onitor participation in 

ELAC
 and all school 

m
eetings,  parent-teacher 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 conferences, and one on 
one or sm

all group 
contacts to assess the 
effectiveness of efforts to 
engage fam

ilies in 
supporting their child's 
education and academ

ic 
success. 
 Attendance and D

ropout 
R

ates: C
ontinued 

assessm
ent of our  LTELs' 

attendance rates and 
dropout rates to identify 
trends and patterns that 
m

ay im
pact academ

ic 
achievem

ent and 
graduation outcom

es. 
Im

plem
entation of 

strategies to im
prove 

attendance and retention 
am

ong LTELs, such as 
Progress M

onitoring 
M

eetings, to ensure that 
they stay engaged in 
school and on track to 
graduate. 
 Post-Secondary 
Enrollm

ent and Success: 
Tracking of our LTELs' 
post-secondary enrollm

ent 
rates and success in 
higher education or career 
pathw

ays after graduation. 
M

onitor college enrollm
ent 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 rates, and com
pletion of 

college preparatory 
courses to ensure that 
LTELs have access to 
opportunities for continued 
education and career 
advancem

ent. 
 

1.7 
A

ction: 
Foster and H

om
eless Academ

ic Achievem
ent 

 N
eed: 

Prioritizing the academ
ic achievem

ent of foster 
and hom

eless students, allow
s our school to 

support a vulnerable student population as 
w

ell as dem
onstrate our com

m
itm

ent to equity, 
inclusion, and excellence in education. 
Providing targeted support and resources for 
these students helps level the playing field and 
ensures that all students have the opportunity 
to succeed academ

ically, regardless of their 
living situation or personal circum

stances. 
 Scope: 
XLim

ited to U
nduplicated Student G

roup(s)        
 

O
ur school can effectively address the academ

ic 
achievem

ent needs of foster and hom
eless 

students and provide them
 w

ith the support and 
resources they need to succeed academ

ically and 
thrive in school despite the challenges they m

ay 
face. O

ur actions related to this goal are designed 
to be responsive, traum

a-inform
ed, and culturally 

sensitive, ensuring that foster and hom
eless 

students receive equitable access to high-quality 
education and opportunities for academ

ic success. M
onitoring the 

effectiveness of actions 
designed to support the 
academ

ic achievem
ent of 

foster and hom
eless 

students involves tracking 
various m

etrics to assess 
progress and outcom

es. 
These m

etrics include: 
 Academ

ic Perform
ance: 

M
onitoring the changes in 

foster and hom
eless 

students' academ
ic 

perform
ance, including 

grades, diagnostic and 
standardized test scores, 
and course com

pletion 
rates, is crucial. 
C

om
paring these 

academ
ic outcom

es over 
tim

e and across student 
subgroups w

ill help us to 
identify trends and 
patterns and assess the 
effectiveness of support 
interventions. 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 Attendance R
ates: 

Tracking foster and 
hom

eless students' 
attendance rates to ensure 
they are consistently 
present and engaged in 
our online school is 
im

perative to their 
success. M

onitoring these 
changes in attendance 
patterns and identifying 
factors that m

ay im
pact 

attendance, such as 
transportation barriers, 
health issues, or fam

ily 
instability, w

ill allow
 us as 

a school to provide better 
support to our individual 
students and fam

ilies. 
 G

raduation R
ates: 

Tracking graduation rates 
am

ong foster and 
hom

eless students to 
ensure they are on track to 
successfully com

plete high 
school w

ill allow
 us to 

com
pare graduation rates 

over tim
e and across 

student subgroups to 
identify disparities and 
target interventions to 
im

prove outcom
es. 

 Access to R
esources: 

Ensuring our foster and 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 55 of 99 

G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 hom
eless students have 

access to inform
ation 

regarding essential public 
resources and support 
services, such as food 
assistance, housing 
stability, transportation, 
and health care is crucial 
to their w

ellbeing, 
engagem

ent w
ith our 

school and staff, and 
academ

ic success. 
 Social and Em

otional W
ell-

Being: By Assessing our 
foster and hom

eless 
students social and 
em

otional w
ell-being, w

e 
hope to ensure they feel 
supported and connected 
in our school com

m
unity. 

M
onitoring areas such as 

school connectedness, 
sense of belonging, and 
participation in live 
classes, coursew

ork, and 
other activities allow

s us to 
identify areas w

here 
additional support m

ay be 
needed. 
 Parent and Fam

ily 
Engagem

ent: M
easuring 

the level of parent and 
fam

ily engagem
ent am

ong 
foster and hom

eless 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 students and their fam
ilies 

allow
s us to m

onitor 
participation in school 
events, parent-teacher 
conferences, drop-in 
support sessions, and 
fam

ily support program
s in 

order to assess the 
effectiveness of efforts to 
engage fam

ilies in 
supporting their child's 
education. 
 R

etention and Stability: 
M

onitoring retention and 
stability rates am

ong foster 
and hom

eless students to 
ensure they are able to 
rem

ain enrolled in our 
online public school and 
benefit from

 consistent 
educational experiences 
w

ill allow
 us to better serve 

this unduplicated subgroup 
population by closely 
m

onitoring school 
transfers, m

obility rates, 
and factors contributing to 
instability, such as housing 
transitions or placem

ent 
changes. 
 

2.7 
A

ction: 
Foster and H

om
eless Youth Engagem

ent 
Support 
 

Supporting foster and hom
eless youth 

engagem
ent directly addresses the need by 

providing additional support to help these 
vulnerable populations navigate the num

erous 

Effectiveness in supporting 
foster and hom

eless youth 
engagem

ent can be 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 

N
eed: 

Foster and hom
eless youth face a m

yriad of 
challenges that can significantly im

pact their 
ability to engage in education. These 
challenges include instability in living 
arrangem

ents, disruptions in schooling, 
experiences of traum

a and adversity, and 
struggles to m

eet basic needs. As a result, 
foster and hom

eless youth often require 
additional support to navigate educational 
system

s, access resources, and advocate for 
their rights. 
 Scope: 
XLim

ited to U
nduplicated Student G

roup(s)        
 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 
access to resources, and em

pow
erm

ent program
s, 

this support aim
s to m

itigate the im
pacts of 

instability in living arrangem
ents, disruptions in 

schooling, traum
a, adversity, and struggles to 

m
eet basic needs. By addressing these 

challenges, foster and hom
eless youth are better 

equipped to engage in education and overcom
e 

barriers to learning. Thus, supporting foster and 
hom

eless youth engagem
ent directly aligns w

ith 
the identified need by providing the necessary 
resources and support to help these youth 
navigate educational system

s, access resources, 
and advocate for their rights, ultim

ately prom
oting 

their academ
ic success and w

ell-being. 

m
onitored through various 

m
ethods: 

 Attendance and 
Participation: Tracking 
attendance and 
participation in 
engagem

ent program
s, 

contacts, or support 
groups specifically 
designed for foster and 
hom

eless youth can 
provide insights into the 
reach and effectiveness of 
these initiatives. 
 Academ

ic Progress: 
M

onitoring academ
ic 

progress, such as 
im

provem
ents in grades, 

com
pletion of 

assignm
ents, and 

participation, can indicate 
the im

pact of engagem
ent 

support on educational 
outcom

es. 
 Feedback and Surveys: 
G

athering feedback and 
insights directly from

 foster 
and hom

eless youth w
ho 

have participated in 
engagem

ent program
s or 

received support services 
can provide valuable 
inform

ation on the 
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G
oal and 

Action # 
Identified N

eed(s) 
H

ow
 the Action(s) are D

esigned to Address 
N

eed(s) 
M

etric(s) to M
onitor 

Effectiveness 
 

 
 

 perceived effectiveness of 
these initiatives. 
 R

etention R
ates: Tracking 

retention rates of foster 
and hom

eless youth in 
educational program

s or 
support services over tim

e 
can indicate the level of 
satisfaction and 
engagem

ent w
ith the 

provided support. 
 G

raduation R
ates: 

M
onitoring graduation 

rates am
ong foster and 

hom
eless youth can serve 

as a long-term
 indicator of 

the effectiveness of 
engagem

ent support in 
prom

oting educational 
success and attainm

ent. 
 For any lim

ited action contributing to m
eeting the increased or im

proved services requirem
ent that is associated w

ith a Planned Percentage of 
Im

proved Services in the C
ontributing Sum

m
ary Table rather than an expenditure of LC

FF funds, describe the m
ethodology that w

as used to 
determ

ine the contribution of the action tow
ards the proportional percentage, as applicable. 

 N
A         

 A
dditional C

oncentration G
rant Funding 

A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-

incom
e students, as applicable. 

 N
A         
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools w
ith a student concentration of 55 percent or 

less 
Schools w

ith a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N
A         

N
A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N
A         

N
A         
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2026-27 Total Planned Expenditures Table 
 

LC
A

P Year 
1. Projected LC

FF B
ase 

G
rant 

(Input D
ollar A

m
ount) 

2. Projected LC
FF 

Supplem
ental and/or 

C
oncentration G

rants 
(Input  D

ollar A
m

ount) 

3. Projected Percentage 
to Increase or Im

prove 
Services for the C

om
ing 

School Year 
(2 divided by 1) 

LC
FF C

arryover —
  

Percentage 
(Input Percentage from

 
Prior Year) 

Total Percentage to 
Increase or Im

prove 
Services for the C

om
ing 

School Year 
(3 + C

arryover %
) 

Totals          
$2,299,830.76 

$374,399 
16.279%

 
0.000%

 
16.279%

 

 

Totals 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

Total Personnel 
Total N

on-personnel 

Totals          
$1,217,547.80         

$230,338.59 
$0.00 

$29,470.65 
$1,477,357.04 

$1,326,357.25 
$150,999.79 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

G
oal # 

A
ction # 

A
ction Title 

Student G
roup(s) 

C
ontributing 

to Increased 
or Im

proved 
Services? 

Scope 
U

nduplicated 
Student 
G

roup(s) 

Location 
Tim

e Span 
Total 

Personnel 
Total N

on-
personnel 

LC
FF Funds 

O
ther State 
Funds 

Local 
Funds 

Federal Funds 
Total Funds 

Planned 
Percentage 
of Im

proved 
Services 

1 
1.1 

Professional D
evelopm

ent 
for Academ

ic Achievem
ent        

 
Yes     
X  

LEA-
w

ideX 
 

 
All 
SchoolsX 
 

2026-2027 
$152.57 

$1,121.43 
$1,046.63 

 
 

$227.37 
$1,274.00 

 

1 
1.2 

D
iagnostic Assessm

ents 
and M

TSS Academ
ic 

Interventions        

 
Yes     
X  

LEA-
w

ideX 
 

 
All 
SchoolsX 
 

2026-2027 
$277,519.84 

$8,674.75 
$234,759.14 

$44,951.92 
 

$6,483.53 
$286,194.59 

 

1 
1.3 

Teacher C
ollaboration for 

Academ
ic Achievem

ent         
Yes     
X  

LEA-
w

ideX 
 

 
All 
SchoolsX 
 

2026-2027 
$337,777.12 

$0.00 
$276,054.59 

$53,942.30 
 

$7,780.23 
$337,777.12 

 

1 
1.4 

Synchronous and 
Asynchronous Instructional 
Tools        

 
Yes     
X  

LEA-
w

ideX 
 

 
All 
SchoolsX 
 

2026-2027 
$728.72 

$28,675.25 
$26,737.96 

 
 

$2,666.01 
$29,403.97 

 

1 
1.5 

English Learner Student 
Achievem

ent        
English LearnersX 
 

Yes     
X  

Lim
ited 

to 
U

ndupli
cated 
Student 
G

roup(s
)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

2026-2027 
$16,711.78 

$550.00 
$17,236.62 

 
 

$25.16 
$17,261.78 

 

1 
1.6 

LTEL Support        
English LearnersX 
 

Yes     
X  

Lim
ited 

to 
U

ndupli
cated 
Student 
G

roup(s
)X 
 

English 
LearnersX 
 

All 
SchoolsX 
 

2026-2027 
$4,942.99 

$0.00 
$4,936.70 

 
 

$6.29 
$4,942.99 

 

1 
1.7 

Foster and H
om

eless 
Academ

ic Achievem
ent        Foster YouthX 

 
Yes     
X  

Lim
ited 

to 
U

ndupli
cated 
Student 
G

roup(s
)X 
 

Foster YouthX 
 

All 
SchoolsX 
 

2026-2027 
$1,584.44 

$1,348.18 
$2,932.62 

 
 

 
$2,932.62 

 

2 
2.1 

Access to Technology, 
Internet C

onnectivity, and a 
R

igorous C
urriculum

        

Low
 Incom

eX 
 

Yes     
X  

LEA-
w

ideX 
 

Low
 Incom

eX 
 

All 
SchoolsX 
 

2026-2027 
$15,957.28 

$84,395.93 
$49,210.59 

$50,530.92 
 

$611.70 
$100,353.21 

 

2 
2.2 

Track and R
ecord D

aily 
Student Participation        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$267,295.68 

$19,619.21 
$243,686.76 

$36,744.60 
 

$6,483.53 
$286,914.89 

 

2 
2.3 

Fram
ew

ork of Tiered R
e-

engagem
ent Strategies for 

Students        

English LearnersX 
Foster YouthX 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 

All 
SchoolsX 
 

2026-2027 
$190,349.12 

$0.00 
$159,487.85 

$26,971.15 
 

$3,890.12 
$190,349.12 
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G

oal # 
A

ction # 
A

ction Title 
Student G

roup(s) 
C

ontributing 
to Increased 
or Im

proved 
Services? 

Scope 
U

nduplicated 
Student 
G

roup(s) 

Location 
Tim

e Span 
Total 

Personnel 
Total N

on-
personnel 

LC
FF Funds 

O
ther State 
Funds 

Local 
Funds 

Federal Funds 
Total Funds 

Planned 
Percentage 
of Im

proved 
Services 

Low
 Incom

eX 
 

Low
 Incom

eX 
 

2 
2.4 

C
aretaker Engagem

ent 
Support        

English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

2026-2027 
$5,222.75 

$0.00 
$5,222.75 

 
 

 
$5,222.75 

 

2 
2.5 

Social Em
otional / M

ental 
H

ealth Supports        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$34,098.46 

$1,097.10 
$35,195.56 

 
 

 
$35,195.56 

 

2 
2.6 

Increasing D
iversity and 

Inclusion        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$3,675.88 

$0.00 
$3,675.88 

 
 

 
$3,675.88 

 

2 
2.7 

Foster and H
om

eless 
Youth Engagem

ent Support        
Foster YouthX 
 

Yes     
X  

Lim
ited 

to 
U

ndupli
cated 
Student 
G

roup(s
)X 
 

Foster YouthX 
 

All 
SchoolsX 
 

2026-2027 
$6,053.28 

$0.00 
$6,053.28 

 
 

 
$6,053.28 

 

2 
2.8 

In-Person and Virtual 
Engagem

ent and 
Enrichm

ent        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$2,053.87 

$3,923.39 
$5,977.26 

 
 

 
$5,977.26 

 

3 
3.1 

C
ollege Preparation        

All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$39,728.70 

$274.19 
$40,002.89 

 
 

 
$40,002.89 

 

3 
3.2 

C
areer Preparation (C

TE)        English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

2026-2027 
$0.00 

$1,102.91 
$1,102.91 

 
 

 
$1,102.91 

 

3 
3.3 

AVID
 Program

 
Im

plem
entation        

English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

2026-2027 
$1,515.36 

$217.45 
$1,732.81 

 
 

 
$1,732.81 

 

3 
3.4 

C
redit R

ecovery and 
Sum

m
er Intervention        

English LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

Yes     
X  

LEA-
w

ideX 
 

English 
LearnersX 
Foster YouthX 
Low

 Incom
eX 

 

All 
SchoolsX 
 

2026-2027 
$37,586.24 

$0.00 
$37,586.24 

 
 

 
$37,586.24 

 

3 
3.5 

Transition Plans        
Students w

ith 
D

isabilitiesX 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$16,761.04 

$0.00 
$8,553.72 

$8,207.32 
 

 
$16,761.04 

 

3 
3.6 

G
raduation R

ate Progress 
M

onitoring        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$61,865.27 

$0.00 
$51,578.18 

$8,990.38 
 

$1,296.71 
$61,865.27 

 

3 
3.7 

D
ual Enrollm

ent O
ptions        All    X 

 
N

o      
X  

 
 

All 
SchoolsX 
 

2026-2027 
$1,584.44 

$0.00 
$1,584.44 

 
 

 
$1,584.44 

 

3 
3.8 

Early Intervention Program
 

D
evelopm

ent        
All    X 
 

N
o      

X  

 
 

All 
SchoolsX 
 

2026-2027 
$3,192.42 

$0.00 
$3,192.42 

 
 

 
$3,192.42 
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2026-27 C
ontributing A

ctions Table 
 

1. Projected 
LC

FF B
ase 

G
rant 

2. Projected 
LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

3. Projected 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(2 divided by 

1) 

LC
FF 

C
arryover —

  
Percentage 
(Percentage 
from

 Prior 
Year) 

Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(3 + C

arryover 
%

) 

4. Total 
Planned 

C
ontributing 

Expenditures  
(LC

FF Funds) 

5. Total 
Planned 

Percentage of 
Im

proved 
Services  

(%
) 

Planned 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LC
FF 

Funds 

         
 

 
 

 
 

 
 

 
 

$2,299,830.76 
$374,399 

16.279%
 

0.000%
 

16.279%
 

$824,100.69 
0.000%

 
35.833 %

 
Total:         

$824,100.69 
 

 
 

 
 

 
 

 
LEA

-w
ide 

Total:         
$792,941.47 

 
 

 
 

 
 

 
 

Lim
ited Total:         $31,159.22 

 
 

 
 

 
 

 
 

Schoolw
ide 

Total:         
$0.00 

 

 
 

 
 

 
 

 
 

 

G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

1 
1.1 

Professional D
evelopm

ent 
for Academ

ic Achievem
ent 

XYes     
 

XLEA-w
ide        

 
 

XAll Schools        
 

$1,046.63 
 

1 
1.2 

D
iagnostic Assessm

ents 
and M

TSS Academ
ic 

Interventions 

XYes     
 

XLEA-w
ide        

 
 

XAll Schools        
 

$234,759.14 
 

1 
1.3 

Teacher C
ollaboration for 

Academ
ic Achievem

ent 
XYes     

 
XLEA-w

ide        
 

 
XAll Schools        
 

$276,054.59 
 

1 
1.4 

Synchronous and 
Asynchronous Instructional 
Tools 

XYes     
 

XLEA-w
ide        

 
 

XAll Schools        
 

$26,737.96 
 

1 
1.5 

English Learner Student 
Achievem

ent 
XYes     

 
XLim

ited to 
U

nduplicated 
Student G

roup(s)        
 

XEnglish Learners        
 

XAll Schools        
 

$17,236.62 
 

1 
1.6 

LTEL Support 
XYes     

 
XLim

ited to 
U

nduplicated 
Student G

roup(s)        
 

XEnglish Learners        
 

XAll Schools        
 

$4,936.70 
 

1 
1.7 

Foster and H
om

eless 
Academ

ic Achievem
ent 

XYes     
 

XLim
ited to 

U
nduplicated 

Student G
roup(s)        

 

XFoster Youth        
 

XAll Schools        
 

$2,932.62 
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G
oal 

A
ction # 

A
ction Title 

C
ontributing to 
Increased or 

Im
proved 

Services? 
Scope 

U
nduplicated 

Student G
roup(s) 

Location 

Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Planned 
Percentage of 

Im
proved 

Services (%
) 

2 
2.1 

Access to Technology, 
Internet C

onnectivity, and a 
R

igorous C
urriculum

 

XYes     
 

XLEA-w
ide        

 
XLow

 Incom
e        

 
XAll Schools        
 

$49,210.59 
 

2 
2.3 

Fram
ew

ork of Tiered R
e-

engagem
ent Strategies for 

Students 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$159,487.85 
 

2 
2.4 

C
aretaker Engagem

ent 
Support 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$5,222.75 
 

2 
2.7 

Foster and H
om

eless Youth 
Engagem

ent Support 
XYes     

 
XLim

ited to 
U

nduplicated 
Student G

roup(s)        
 

XFoster Youth        
 

XAll Schools        
 

$6,053.28 
 

3 
3.2 

C
areer Preparation (C

TE) 
XYes     

 
XLEA-w

ide        
 

XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$1,102.91 
 

3 
3.3 

AVID
 Program

 
Im

plem
entation 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$1,732.81 
 

3 
3.4 

C
redit R

ecovery and 
Sum

m
er Intervention 

XYes     
 

XLEA-w
ide        

 
XEnglish Learners        
XFoster Youth        
XLow

 Incom
e        

 

XAll Schools        
 

$37,586.24 
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2025-26 A
nnual U

pdate Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estim
ated  

Expenditures 
(Total Funds) 

Totals          
$1,318,099.92 

$1,274,710.79 

 
 

 
 

 
 

 
Last Year's 

G
oal # 

Last Year's A
ction 

# 
Prior A

ction/Service Title 
C

ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
1 

1.1 
Professional D

evelopm
ent for 

Academ
ic Achievem

ent        
Yes     
X  

$5,278.08 
1,273.99 

1 
1.2 

D
iagnostic Assessm

ents and M
TSS 

Academ
ic Interventions        

Yes     
X  

$287,082.67 
248,338.83 

1 
1.3 

Teacher C
ollaboration for Academ

ic 
Achievem

ent        
Yes     
X  

$329,512.00 
291,817.05 

1 
1.4 

Synchronous and Asynchronous 
Instructional Tools        

Yes     
X  

$6,705.41 
28,639.15 

1 
1.5 

English Learner Student 
Achievem

ent        
Yes     
X  

$5,574.36 
13,545.15 

1 
1.6 

LTEL Support        
Yes     
X  

$1,944.00 
3,837.62 

1 
1.7 

Foster and H
om

eless Academ
ic 

Achievem
ent        

Yes     
X  

$2,108.50 
2,580.19 

2 
2.1 

Access to Technology, Internet 
C

onnectivity, and a R
igorous 

C
urriculum

        

Yes     
X  

$48,694.42 
99,964.01 

2 
2.2 

Track and R
ecord D

aily Student 
Participation        

N
o      

X  

$264,205.34 
227,200.76 

2 
2.3 

Fram
ew

ork of Tiered R
e-

engagem
ent Strategies for Students        

Yes     
X  

$172,575.00 
163,965.73 

2 
2.4 

C
aretaker Engagem

ent Support        
Yes     

$17,011.74 
15,183.14 
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Last Year's 
G

oal # 
Last Year's A

ction 
# 

Prior A
ction/Service Title 

C
ontributed to Increased 
or Im

proved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estim
ated A

ctual 
Expenditures 

(Input Total Funds) 
X  

2 
2.5 

Social Em
otional / M

ental H
ealth 

Supports        
N

o      
X  

$31,200.51 
34,363.89 

2 
2.6 

Increasing D
iversity and Inclusion        

N
o      

X  

$3,593.13 
3,205.49 

2 
2.7 

Foster and H
om

eless Youth 
Engagem

ent Support        
Yes     
X  

$1,845.24 
4,692.75 

2 
2.8 

In-Person and Virtual Engagem
ent 

and Enrichm
ent        

N
o      

X  

$1,561.46 
5,927.17 

3 
3.1 

C
ollege Preparation        

N
o      

X  

$34,480.35 
31,072.03 

3 
3.2 

C
areer Preparation (C

TE)        
Yes     
X  

$624.00 
2,404.43 

3 
3.3 

AVID
 Program

 Im
plem

entation        
Yes     
X  

$349.29 
1,695.85 

3 
3.4 

C
redit R

ecovery and Sum
m

er 
Intervention        

Yes     
X  

$31,828.79 
30,195.07 

3 
3.5 

Transition Plans        
N

o      
X  

$11,550.00 
13,078.76 

3 
3.6 

G
raduation R

ate Progress 
M

onitoring        
N

o      
X  

$56,225.00 
48,034.19 

3 
3.7 

D
ual Enrollm

ent O
ptions        

N
o      

X  

$1,345.63 
1,232.01 

3 
3.8 

Early Intervention Program
 

D
evelopm

ent        
N

o      
X  

$2,805.00 
2,463.53 

 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 66 of 99 

2025-26 C
ontributing A

ctions A
nnual U

pdate Table 
 

6. Estim
ated  

LC
FF 

Supplem
ental 

and/or 
C

oncentration 
G

rants 
(Input D

ollar 
A

m
ount) 

4. Total Planned 
C

ontributing 
Expenditures  
(LC

FF Funds) 

7. Total Estim
ated  

Expenditures for 
C

ontributing 
A

ctions  
(LC

FF Funds) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Expenditures for 

C
ontributing 
A

ctions 
(Subtract 7 from

 
4) 

5. Total Planned 
Percentage of 

Im
proved 

Services (%
) 

8. Total Estim
ated  

Percentage of 
Im

proved 
Services  

(%
) 

D
ifference 

B
etw

een Planned 
and Estim

ated  
Percentage of 

Im
proved 

Services 
(Subtract 5 from

 
8) 

$277,079.00         
$740,561.15         

$742,453.56         
($1,892.41)         

0.000%
         

0.000%
         

0.000%
         

 

 
 

 
 

 
 

 
 

Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

1 
1.1 

Professional D
evelopm

ent for 
Academ

ic Achievem
ent 

XYes     
 

$3,938.17 
1,046.63 

 
 

1 
1.2 

D
iagnostic Assessm

ents and 
M

TSS Academ
ic Interventions 

XYes     
 

$223,533.40 
208,446.46 

 
 

1 
1.3 

Teacher C
ollaboration for 

Academ
ic Achievem

ent 
XYes     

 
$261,852.00 

243,946.22 
 

 

1 
1.4 

Synchronous and 
Asynchronous Instructional 
Tools 

XYes     
 

$5,080.58 
26,059.04 

 
 

1 
1.5 

English Learner Student 
Achievem

ent 
XYes     

 
$2,998.36 

13,520.60 
 

 

1 
1.6 

LTEL Support 
XYes     

 
$1,300.00 

3,831.48 
 

 

1 
1.7 

Foster and H
om

eless 
Academ

ic Achievem
ent 

XYes     
 

$2,108.50 
2,580.19 

 
 

2 
2.1 

Access to Technology, Internet 
C

onnectivity, and a R
igorous 

C
urriculum

 

XYes     
 

$39,024.68 
48,821.39 

 
 

2 
2.3 

Fram
ew

ork of Tiered R
e-

engagem
ent Strategies for 

Students 

XYes     
 

$149,091.00 
140,030.31 

 
 

2 
2.4 

C
aretaker Engagem

ent 
Support 

XYes     
 

$17,011.74 
15,183.14 

 
 

2 
2.7 

Foster and H
om

eless Youth 
Engagem

ent Support 
XYes     

 
$1,820.64 

4,692.75 
 

 

3 
3.2 

C
areer Preparation (C

TE) 
XYes     

 
$624.00 

2,404.43 
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Last 
Year's 
G

oal # 

Last 
Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributing to 
Increased or 

Im
proved Services? 

Last Year's Planned 
Expenditures for 

C
ontributing 

A
ctions (LC

FF 
Funds) 

Estim
ated A

ctual 
Expenditures for 

C
ontributing 
A

ctions  
(Input LC

FF Funds) 

Planned Percentage 
of Im

proved 
Services 

Estim
ated A

ctual 
Percentage of 

Im
proved Services 

(Input Percentage) 

3 
3.3 

AVID
 Program

 Im
plem

entation 
XYes     

 
$349.29 

1,695.85 
 

 

3 
3.4 

C
redit R

ecovery and Sum
m

er 
Intervention 

XYes     
 

$31,828.79 
30,195.07 
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2025-26 LC
FF C

arryover Table 
 

9. Estim
ated 

A
ctual LC

FF 
B

ase G
rant 

(Input D
ollar 

A
m

ount) 

6. Estim
ated 

A
ctual LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants 

LC
FF C

arryover 
—

  Percentage 
(Percentage 

from
 Prior Year) 

10. Total 
Percentage to 

Increase or 
Im

prove 
Services for the 
C

urrent School 
Year 

(6 divided by 9 + 
C

arryover %
) 

7. Total 
Estim

ated 
A

ctual 
Expenditures 

for C
ontributing 

A
ctions  

(LC
FF Funds) 

8. Total 
Estim

ated 
A

ctual 
Percentage of 

Im
proved 

Services  
(%

) 

11. Estim
ated 

A
ctual 

Percentage of 
Increased or 

Im
proved 

Services 
(7 divided by 9, 

plus 8) 

12. LC
FF 

C
arryover —

 
D

ollar A
m

ount 
(Subtract 11 
from

 10 and 
m

ultiply by 9) 

13. LC
FF 

C
arryover —

  
Percentage 

(12 divided by 9) 

$2,156,547.00 
$277,079.00 

 
12.848%

 
$742,453.56 

0.000%
 

34.428%
 

$0.00 
0.000%
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Local C
ontrol and A

ccountability Plan Instructions 
Plan Sum

m
ary 

Engaging Educational Partners 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the Local C

ontrol and A
ccountability P

lan (LC
A

P
) tem

plate, please 
contact the local county office of education (C

O
E

), or the C
alifornia D

epartm
ent of E

ducation’s (C
D

E
’s) Local A

gency S
ystem

s S
upport O

ffice, 
by phone at 916-319-0809 or by em

ail at LC
FF@

cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have 10 state priorities). 
LEAs docum

ent the results of this planning process in the LC
AP using the tem

plate adopted by the State Board of Education. 

The LC
AP developm

ent process serves three distinct, but related functions: 

� 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning, 

particularly to address and reduce disparities in opportunities and outcom
es betw

een student groups indicated by the C
alifornia School D

ashboard 
(C

alifornia Education C
ode [EC

] Section 52064[e][1]). Strategic planning that is com
prehensive connects budgetary decisions to teaching and 

learning perform
ance data. LEAs should continually evaluate the hard choices they m

ake about the use of lim
ited resources to m

eet student and 
com

m
unity needs to ensure opportunities and outcom

es are im
proved for all students. 

� 
M

eaningful Engagem
ent of Educational Partners: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade through 

m
eaningful engagem

ent (EC
 Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's program

s 
and services. Effective strategic planning w

ill incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LC

AP. 

� 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because the nature of som
e LC

AP tem
plate sections 

require LEAs to show
 that they have com

plied w
ith various requirem

ents specified in the LC
FF statutes and regulations, m

ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, including long-term
 English learners, and 

low
-incom

e students in proportion to the am
ount of additional funding those students generate under LC

FF (EC
 Section 52064[b][4-6]). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (EC
 sections 

52064[b][1] and [2]). 

� 
N

O
TE: As specified in EC

 Section 62064(b)(1), the LC
AP m

ust provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC

 Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC
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Section 52052 identifies long-term
 English learners as a separate and distinct pupil subgroup w

ith a num
erical significance at 15 

students. 

o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (EC
 Section 52064[b][7]). 

o 
Ensuring that all increases attributable to supplem

ental and concentration grant calculations, including concentration grant add-on funding 
and/or LC

FF carryover, are reflected in the LC
AP (EC

 sections 52064[b][6], [8], and [11]). 

The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich m

ust: (a) reflect com
prehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcom
es betw

een student groups indicated by the C
alifornia School D

ashboard (D
ashboard), (b) through 

m
eaningful engagem

ent w
ith educational partners that (c) m

eets legal requirem
ents, as reflected in the final adopted LC

AP. The sections 
included w

ithin the LC
AP tem

plate do not and cannot reflect the full developm
ent process, just as the LC

AP tem
plate itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in EC
 sections 52060, 52062, 52066, 

52068, and 52070. The LC
AP m

ust clearly articulate to w
hich entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes m
ade through Senate Bill 114 

(C
om

m
ittee on Budget and Fiscal R

eview
), C

hapter 48, Statutes of 2023 and Senate Bill 153, C
hapter 38, Statues of 2024. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing for students in transitional kindergarten through 
grade tw

elve (TK–12), but also allow
 educational partners to understand w

hy, and w
hether those strategies are leading to im

proved 
opportunities and outcom

es for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LC
APs intended 

to be m
eaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and educational partner engagem
ent functions: 

G
iven present perform

ance across the state priorities and on indicators in the D
ashboard, how

 is the LEA using its budgetary resources 
to respond to TK–12 student and com

m
unity needs, and address any perform

ance gaps, including by m
eeting its obligation to increase 

or im
prove services for foster youth, English learners, and low

-incom
e students? 

LEAs are encouraged to focus on a set of m
etrics and actions w

hich, based on research, experience, and input gathered from
 educational 

partners, the LEA believes w
ill have the biggest im

pact on behalf of its TK–12 students. 

These instructions address the requirem
ents for each section of the LC

AP but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP docum

ent. Additionally, the beginning of each tem
plate section includes inform

ation 
em

phasizing the purpose that section serves. 
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Plan Sum
m

ary 
Purpose 
A w

ell-developed Plan Sum
m

ary section provides a m
eaningful context for the LC

AP. This section provides inform
ation about an LEA’s 

com
m

unity as w
ell as relevant inform

ation about student needs and perform
ance. In order to present a m

eaningful context for the rest of the 
LC

AP, the content of this section should be clearly and m
eaningfully related to the content included throughout each subsequent section of the 

LC
AP. 

R
equirem

ents and Instructions 
G

eneral Inform
ation  

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs m
ay also provide 

inform
ation about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

� 
For exam

ple, inform
ation about an LEA in term

s of geography, enrollm
ent, em

ploym
ent, the num

ber and size of specific schools, recent com
m

unity 
challenges, and other such inform

ation the LEA m
ay w

ish to include can enable a reader to m
ore fully understand the LEA’s LC

AP. 

� 
LEAs m

ay also provide inform
ation about their strategic plan, vision, etc. 

� 
As part of this response, identify all schools w

ithin the LEA receiving Equity M
ultiplier funding.  

R
eflections: A

nnual Perform
ance  

A reflection on annual perform
ance based on a review

 of the C
alifornia School D

ashboard (D
ashboard) and local data. 

R
eflect on the LEA’s annual perform

ance on the D
ashboard and local data. This m

ay include both successes and challenges identified by the 
LEA during the developm

ent process.  

LEAs are encouraged to highlight how
 they are addressing the identified needs of student groups, and/or schools w

ithin the LC
AP as part of 

this response. 

As part of this response, the LEA m
ust identify the follow

ing, w
hich w

ill rem
ain unchanged during the three-year LC

AP cycle: 

� 
Any school w

ithin the LEA that received the low
est perform

ance level on one or m
ore state indicators on the 2023 D

ashboard;  

� 
Any student group w

ithin the LEA that received the low
est perform

ance level on one or m
ore state indicators on the 2023 D

ashboard; 
and/or  

� 
Any student group w

ithin a school w
ithin the LEA that received the low

est perform
ance level on one or m

ore state indicators on the 2023 
D

ashboard. 
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E
C

 Section 52064.4 requires that an LEA that has unexpended Learning R
ecovery Em

ergency Block G
rant (LR

EBG
) funds m

ust include one or 
m

ore actions funded w
ith LR

EBG
 funds w

ithin the 2026-27, 2026-27 and 2027-28 LC
APs, as applicable to the LEA. To im

plem
ent the 

requirem
ents of E

C
 Section 52064.4, all LEAs m

ust do the follow
ing: 

� 
For the 2025–26, 2026–27, and 2027–28 LC

AP years, identify w
hether or not the LEA has unexpended LR

EBG
 funds for the applicable 

LC
AP year.  
o 

If the LEA has unexpended LR
EBG

 funds the LEA m
ust provide the follow

ing: 

� 
The goal and action num

ber for each action that w
ill be funded, either in w

hole or in part, w
ith LR

EBG
 funds; and  

� 
An explanation of the rationale for selecting each action funded w

ith LR
EBG

 funds. This explanation m
ust include:  

� 
An explanation of how

 the action is aligned w
ith the allow

able uses of funds identified in E
C

 Section 32526(c)(2); 
and 

� 
An explanation of how

 the action is expected to address the area(s) of need of students and schools identified in the 
needs assessm

ent required by E
C

 Section 32526(d). 

o 
For inform

ation related to the allow
able uses of funds and the required needs assessm

ent, please see the 
Program

 Inform
ation tab on the LR

EBG
 Program

 Inform
ation w

eb page. 

� 
Actions m

ay be grouped together for purposes of these explanations.  

� 
The LEA m

ay provide these explanations as part of the action description rather than as part of the R
eflections: 

Annual Perform
ance. 

o 
If the LEA does not have unexpended LR

EBG
 funds, the LEA is not required to conduct the needs assessm

ent required by E
C

 
Section 32627(d), to provide the inform

ation identified above or to include actions funded w
ith LR

EBG
 funds w

ithin the 2026-27, 
2026-27 and 2027-28 LC

APs. 

R
eflections: Technical A

ssistance  
As applicable, a sum

m
ary of the w

ork underw
ay as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent w
ith EC

 sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a sum

m
ary of the w

ork underw
ay as part of receiving technical assistance. The m

ost com
m

on form
 of 

this technical assistance is frequently referred to as D
ifferentiated Assistance, how

ever this also includes LEAs that have requested technical 
assistance from

 their C
O

E. 

� 
If the LEA is not eligible for or receiving technical assistance, the LEA m

ay respond to this prom
pt as “N

ot Applicable.” 
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C
om

prehensive Support and Im
provem

ent 
An LEA w

ith a school or schools identified for com
prehensive support and im

provem
ent (C

SI) under the Every Student Succeeds Act m
ust 

respond to the follow
ing prom

pts: 

Schools Identified  
A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
� 

Identify the schools w
ithin the LEA that have been identified for C

SI.  

Support for Identified Schools  
A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
� 

D
escribe how

 the LEA has or w
ill support the identified schools in developing C

SI plans that included a school-level needs assessm
ent, evidence-

based interventions, and the identification of any resource inequities to be addressed through the im
plem

entation of the C
SI plan. 

M
onitoring and Evaluating Effectiveness 

A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

� 
D

escribe how
 the LEA w

ill m
onitor and evaluate the im

plem
entation and effectiveness of the C

SI plan to support student and school im
provem

ent. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such 
engagem

ent should support com
prehensive strategic planning, particularly to address and reduce disparities in opportunities and outcom

es 
betw

een student groups indicated by the D
ashboard, accountability, and im

provem
ent across the state priorities and locally identified priorities 

(EC
 Section 52064[e][1]). Engagem

ent of educational partners is an ongoing, annual process. 

This section is designed to reflect how
 the engagem

ent of educational partners influenced the decisions reflected in the adopted LC
AP. The 

goal is to allow
 educational partners that participated in the LC

AP developm
ent process and the broader public to understand how

 the LEA 
engaged educational partners and the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting this 

section. 

R
equirem

ents 
R

equirem
ents 

School districts and C
O

Es: E
C

 Section 52060(g) and E
C

 Section 52066(g) specify the educational partners that m
ust be consulted w

hen 
developing the LC

AP:  

� 
Teachers,  
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� 
Principals,  

� 
Adm

inistrators,  
� 

O
ther school personnel,  

� 
Local bargaining units of the LEA,  

� 
Parents, and  

� 
Students 

A school district or C
O

E receiving Equity M
ultiplier funds m

ust also consult w
ith educational partners at schools generating Equity M

ultiplier 
funds in the developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for each applicable school.  

Before adopting the LC
AP, school districts and C

O
Es m

ust share it w
ith the applicable com

m
ittees, as identified below

 under R
equirem

ents and 
Instructions. The superintendent is required by statute to respond in w

riting to the com
m

ents received from
 these com

m
ittees. School districts 

and C
O

Es m
ust also consult w

ith the special education local plan area adm
inistrator(s) w

hen developing the LC
AP.  

C
harter schools: E

C
 Section 47606.5(d) requires that the follow

ing educational partners be consulted w
ith w

hen developing the LC
AP:  

� 
Teachers,  

� 
Principals,  

� 
Adm

inistrators,  
� 

O
ther school personnel,  

� 
Parents, and  

� 
Students  

A charter school receiving Equity M
ultiplier funds m

ust also consult w
ith educational partners at the school generating Equity M

ultiplier funds 
in the developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for the school. 

The LC
AP should also be shared w

ith, and LEAs should request input from
, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory C
ouncils, student advisory groups, etc.), to facilitate alignm

ent betw
een schoolsite and district-level goals. 

Inform
ation and resources that support effective engagem

ent, define student consultation, and provide the requirem
ents for advisory group 

com
position, can be found under R

esources on the C
D

E's LC
AP w

ebpage. 

Before the governing board/body of an LEA considers the adoption of the LC
AP, the LEA m

ust m
eet the follow

ing legal requirem
ents: 

� 
For school districts, see E

ducation C
ode Section 52062; 

o 
N

ote: C
harter schools using the LC

AP as the School Plan for Student Achievem
ent m

ust m
eet the requirem

ents of E
C

 Section 
52062(a). 

� 
For C

O
Es, see E

ducation C
ode Section 52068; and  

� 
For charter schools, see E

ducation C
ode Section 47606.5. 
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� 
N

O
TE: As a rem

inder, the superintendent of a school district or C
O

E m
ust respond, in w

riting, to com
m

ents received by the applicable 
com

m
ittees identified in the E

ducation C
ode sections listed above. This includes the parent advisory com

m
ittee and m

ay include the 
English learner parent advisory com

m
ittee and, as of July 1, 2024, the student advisory com

m
ittee, as applicable. 

Instructions 
R

espond to the prom
pts as follow

s: 

A sum
m

ary of the process used to engage educational partners in the developm
ent of the LC

AP. 
School districts and county offices of education m

ust, at a m
inim

um
, consult w

ith teachers, principals, adm
inistrators, other school personnel, 

local bargaining units, parents, and students in the developm
ent of the LC

AP. 
C

harter schools m
ust, at a m

inim
um

, consult w
ith teachers, principals, adm

inistrators, other school personnel, parents, and students in the 
developm

ent of the LC
AP. 

An LEA receiving Equity M
ultiplier funds m

ust also consult w
ith educational partners at schools generating Equity M

ultiplier funds in the 
developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for each applicable school.  
C

om
plete the table as follow

s: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that w
ere engaged in the developm

ent of the LC
AP. 

Process for Engagem
ent 

D
escribe the engagem

ent process used by the LEA to involve the identified educational partner(s) in the developm
ent of the LC

AP. At a 
m

inim
um

, the LEA m
ust describe how

 it m
et its obligation to consult w

ith all statutorily required educational partners, as applicable to the type of 
LEA.  

� 
A sufficient response to this prom

pt m
ust include general inform

ation about the tim
eline of the process and m

eetings or other 
engagem

ent strategies w
ith educational partners. A response m

ay also include inform
ation about an LEA’s philosophical approach to 

engaging its educational partners.  

� 
An LEA receiving Equity M

ultiplier funds m
ust also include a sum

m
ary of how

 it consulted w
ith educational partners at schools 

generating Equity M
ultiplier funds in the developm

ent of the LC
AP, specifically, in the developm

ent of the required focus goal for each 
applicable school.  

A description of how
 the adopted LC

AP w
as influenced by the feedback provided by educational partners. 

D
escribe any goals, m

etrics, actions, or budgeted expenditures in the LC
AP that w

ere influenced by or developed in response to the 
educational partner feedback. 
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� 
A sufficient response to this prom

pt w
ill provide educational partners and the public w

ith clear, specific inform
ation about how

 the 
engagem

ent process influenced the developm
ent of the LC

AP. This m
ay include a description of how

 the LEA prioritized requests of 
educational partners w

ithin the context of the budgetary resources available or otherw
ise prioritized areas of focus w

ithin the LC
AP.  

� 
An LEA receiving Equity M

ultiplier funds m
ust include a description of how

 the consultation w
ith educational partners at schools 

generating Equity M
ultiplier funds influenced the developm

ent of the adopted LC
AP.  

� 
For the purposes of this prom

pt, this m
ay also include, but is not necessarily lim

ited to: 
� 

Inclusion of a goal or decision to pursue a Focus G
oal (as described below

) 
� 

Inclusion of m
etrics other than the statutorily required m

etrics 
� 

D
eterm

ination of the target outcom
e on one or m

ore m
etrics 

� 
Inclusion of perform

ance by one or m
ore student groups in the M

easuring and R
eporting R

esults subsection 
� 

Inclusion of action(s) or a group of actions 
� 

Elim
ination of action(s) or group of actions  

� 
C

hanges to the level of proposed expenditures for one or m
ore actions 

� 
Inclusion of action(s) as contributing to increased or im

proved services for unduplicated students 
� 

Analysis of effectiveness of the specific actions to achieve the goal 
� 

Analysis of m
aterial differences in expenditures 

� 
Analysis of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

� 
Analysis of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to educational partners w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal m

ust be in alignm
ent. The explanation for w

hy the LEA included a goal is an opportunity for 
LEAs to clearly com

m
unicate to educational partners and the public w

hy, am
ong the various strengths and areas for im

provem
ent highlighted 

by perform
ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m

etrics, expected 
outcom

es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their student 

groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

m
ust consider perform

ance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the D

ashboard, in determ
ining w

hether and how
 to prioritize its goals w

ithin the LC
AP. As previously stated, strategic planning that 
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is com
prehensive connects budgetary decisions to teaching and learning perform

ance data. LEAs should continually evaluate the hard choices 
they m

ake about the use of lim
ited resources to m

eet student and com
m

unity needs to ensure opportunities and outcom
es are im

proved for all 
students, and to address and reduce disparities in opportunities and outcom

es betw
een student groups indicated by the D

ashboard. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

� 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure 

im
provem

ent. A Focus G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

o 
All Equity M

ultiplier goals m
ust be developed as focus goals. For additional inform

ation, see R
equired Focus G

oal(s) for LEAs 
R

eceiving Equity M
ultiplier Funding below

. 

� 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of 

m
etrics. 

� 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and 

allow
s an LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

R
equirem

ent to A
ddress the LC

FF State Priorities 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics articulated in E

C
 sections 52060(d) and 52066(d), as 

applicable to the LEA. The LC
FF S

tate P
riorities S

um
m

ary provides a sum
m

ary of E
C

 sections 52060(d) and 52066(d) to aid in the 
developm

ent of the LC
AP.  

R
espond to the follow

ing prom
pts, as applicable: 

Focus G
oal(s) 

D
escription  

The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound.  

� 
An LEA develops a Focus G

oal to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach.  

� 
The Focus G

oal can explicitly reference the m
etric(s) by w

hich achievem
ent of the goal w

ill be m
easured and the tim

e fram
e according to 

w
hich the LEA expects to achieve the goal. 

Type of G
oal 

Identify the type of goal being im
plem

ented as a Focus G
oal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain w
hy the LEA has chosen to prioritize this goal.  

� 
An explanation m

ust be based on D
ashboard data or other locally collected data.  

� 
LEAs m

ust describe how
 the LEA identified this goal for focused attention, including relevant consultation w

ith educational partners.  

� 
LEAs are encouraged to prom

ote transparency and understanding around the decision to pursue a focus goal. 

R
equired Focus G

oal(s) for LEA
s R

eceiving Equity M
ultiplier Funding 

D
escription 

LEAs receiving Equity M
ultiplier funding m

ust include one or m
ore focus goals for each school generating Equity M

ultiplier funding. In addition 
to addressing the focus goal requirem

ents described above, LEAs m
ust adhere to the follow

ing requirem
ents. 

Focus goals for Equity M
ultiplier schoolsites m

ust address the follow
ing: 

(A) All student groups that have the low
est perform

ance level on one or m
ore state indicators on the D

ashboard, and 

(B) Any underlying issues in the credentialing, subject m
atter preparation, and retention of the school’s educators, if applicable. 

� 
Focus G

oals for each and every Equity M
ultiplier schoolsite m

ust identify specific m
etrics for each identified student group, as applicable. 

� 
An LEA m

ay create a single goal for m
ultiple Equity M

ultiplier schoolsites if those schoolsites have the sam
e student group(s) perform

ing 
at the low

est perform
ance level on one or m

ore state indicators on the D
ashboard or, experience sim

ilar issues in the credentialing, 
subject m

atter preparation, and retention of the school’s educators.  

o 
W

hen creating a single goal for m
ultiple Equity M

ultiplier schoolsites, the goal m
ust identify the student groups and the 

perform
ance levels on the D

ashboard that the Focus G
oal is addressing; or, 

o 
The com

m
on issues the schoolsites are experiencing in credentialing, subject m

atter preparation, and retention of the school’s 
educators, if applicable. 

Type of G
oal 

Identify the type of goal being im
plem

ented as an Equity M
ultiplier Focus G

oal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain w
hy the LEA has chosen to prioritize this goal.  

� 
An explanation m

ust be based on D
ashboard data or other locally collected data.  

� 
LEAs m

ust describe how
 the LEA identified this goal for focused attention, including relevant consultation w

ith educational partners.  

� 
LEAs are encouraged to prom

ote transparency and understanding around the decision to pursue a focus goal. 

� 
In addition to this inform

ation, the LEA m
ust also identify: 

o 
The school or schools to w

hich the goal applies 

LEAs are encouraged to approach an Equity M
ultiplier goal from

 a w
holistic standpoint, considering how

 the goal m
ight m

axim
ize student 

outcom
es through the use of LC

FF and other funding in addition to Equity M
ultiplier funds. 

� 
Equity M

ultiplier funds m
ust be used to supplem

ent, not supplant, funding provided to Equity M
ultiplier schoolsites for purposes of the 

LC
FF, the Expanded Learning O

pportunities Program
 (ELO

-P), the Literacy C
oaches and R

eading Specialists (LC
R

S) G
rant 

Program
, and/or the C

alifornia C
om

m
unity Schools Partnership Program

 (C
C

SPP).  

� 
This m

eans that Equity M
ultiplier funds m

ust not be used to replace funding that an Equity M
ultiplier schoolsite w

ould otherw
ise 

receive to im
plem

ent LEA-w
ide actions identified in the LC

AP or that an Equity M
ultiplier schoolsite w

ould otherw
ise receive to 

im
plem

ent provisions of the ELO
-P, the LC

R
S, and/or the C

C
SPP. 

N
ote: E

C
 Section 42238.024(b)(1) requires that Equity M

ultiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has inform

ed the design of the service or support and/or 
guides the m

odification of those services and supports. Evidence-based supports and strategies are m
ost com

m
only based on educational 

research and/or m
etrics of LEA, school, and/or student perform

ance. 

 B
road G

oal 
D

escription  

D
escribe w

hat the LEA plans to achieve through the actions included in the goal.  

� 
The description of a broad goal w

ill be clearly aligned w
ith the expected m

easurable outcom
es included for the goal.  
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� 
The goal description organizes the actions and expected outcom

es in a cohesive and consistent m
anner.  

� 
A goal description is specific enough to be m

easurable in either quantitative or qualitative term
s. A broad goal is not as specific as a 

focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for m
easuring progress tow

ard the goal. 

Type of G
oal 

Identify the type of goal being im
plem

ented as a Broad G
oal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped together w

ill help achieve the goal. 

M
aintenance of Progress G

oal 
D

escription  

D
escribe how

 the LEA intends to m
aintain the progress m

ade in the LC
FF State Priorities not addressed by the other goals in the LC

AP.  

� 
U

se this type of goal to address the state priorities and applicable m
etrics not addressed w

ithin the other goals in the LC
AP.  

� 
The state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith educational partners, has 
determ

ined to m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the 

LC
AP. 

Type of G
oal 

Identify the type of goal being im
plem

ented as a M
aintenance of Progress G

oal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of w
hy the LEA has developed this goal.  

Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

M
easuring and R

eporting R
esults: 
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For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es.  

� 
LEAs m

ust identify m
etrics for specific student groups, as appropriate, including expected outcom

es that address and reduce disparities 
in outcom

es betw
een student groups.  

� 
The m

etrics m
ay be quantitative or qualitative; but at m

inim
um

, an LEA’s LC
AP m

ust include goals that are m
easured using all of the 

applicable m
etrics for the related state priorities, in each LC

AP year, as applicable to the type of LEA.  

� 
To the extent a state priority does not specify one or m

ore m
etrics (e.g., im

plem
entation of state academ

ic content and perform
ance 

standards), the LEA m
ust identify a m

etric to use w
ithin the LC

AP. For these state priorities, LEAs are encouraged to use m
etrics based 

on or reported through the relevant local indicator self-reflection tools w
ithin the D

ashboard. 

� 
R

equired m
etrics for LEA

-w
ide actions: For each action identified as 1) contributing tow

ards the requirem
ent to increase or im

prove 
services for foster youth, English learners, including long-term

 English learners, and low
-incom

e students and 2) being provided on an 
LEA-w

ide basis, the LEA m
ust identify one or m

ore m
etrics to m

onitor the effectiveness of the action and its budgeted expenditures.   

o 
These required m

etrics m
ay be identified w

ithin the action description or the first prom
pt in the increased or im

proved services 
section, how

ever the description m
ust clearly identify the m

etric(s) being used to m
onitor the effectiveness of the action and the 

action(s) that the m
etric(s) apply to. 

� 
R

equired m
etrics for Equity M

ultiplier goals: For each Equity M
ultiplier goal, the LEA m

ust identify: 

o 
The specific m

etrics for each identified student group at each specific schoolsite, as applicable, to m
easure the progress tow

ard the 
goal, and/or 

o 
The specific m

etrics used to m
easure progress in m

eeting the goal related to credentialing, subject m
atter preparation, or educator 

retention at each specific schoolsite.  

� 
R

equired m
etrics for actions supported by LR

EB
G

 funds: To im
plem

ent the requirem
ents of E

C
 Section 52064.4, LEAs w

ith 
unexpended LR

EBG
 funds m

ust include at least one m
etric to m

onitor the im
pact of each action funded w

ith LR
EBG

 funds included in the 
goal.  

o 
The m

etrics being used to m
onitor the im

pact of each action funded w
ith LR

EBG
 funds are not required to be new

 m
etrics; they 

m
ay be m

etrics that are already being used to m
easure progress tow

ards goals and actions included in the LC
AP. 

C
om

plete the table as follow
s: 

M
etric # 

� 
Enter the m

etric num
ber.  

M
etric  
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� 
Identify the standard of m

easure being used to determ
ine progress tow

ards the goal and/or to m
easure the effectiveness of one or m

ore 
actions associated w

ith the goal.  
Baseline  

� 
Enter the baseline w

hen com
pleting the LC

AP for 2024–25.  

o 
U

se the m
ost recent data associated w

ith the m
etric available at the tim

e of adoption of the LC
AP for the first year of the three-

year plan. LEAs m
ay use data as reported on the 2023 D

ashboard for the baseline of a m
etric only if that data represents the 

m
ost recent available data (e.g., high school graduation rate). 

o 
U

sing the m
ost recent data available m

ay involve review
ing data the LEA is preparing for subm

ission to the C
alifornia Longitudinal 

Pupil Achievem
ent D

ata System
 (C

ALPAD
S) or data that the LEA has recently subm

itted to C
ALPAD

S.  

o 
Indicate the school year to w

hich the baseline data applies. 

o 
The baseline data m

ust rem
ain unchanged throughout the three-year LC

AP.  

▪ 
This requirem

ent is not intended to prevent LEAs from
 revising the baseline data if it is necessary to do so. For exam

ple, if 
an LEA identifies that its data collection practices for a particular m

etric are leading to inaccurate data and revises its 
practice to obtain accurate data, it w

ould also be appropriate for the LEA to revise the baseline data to align w
ith the m

ore 
accurate data process and report its results using the accurate data.  

▪ 
If an LEA chooses to revise its baseline data, then, at a m

inim
um

, it m
ust clearly identify the change as part of its response 

to the description of changes prom
pt in the G

oal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of w

hether or not to revise a baseline and to com
m

unicate the proposed change to 
their educational partners. 

o 
N

ote for C
harter Schools: C

harter schools developing a one- or tw
o-year LC

AP m
ay identify a new

 baseline each year, as 
applicable. 

Year 1 O
utcom

e  

� 
W

hen com
pleting the LC

AP for 2025–26, enter the m
ost recent data available. Indicate the school year to w

hich the data applies. 

o 
N

ote for C
harter Schools: C

harter schools developing a one-year LC
AP m

ay provide the Year 1 O
utcom

e w
hen com

pleting the 
LC

AP for both 2025–26 and 2026–27 or m
ay provide the Year 1 O

utcom
e for 2025–26 and provide the Year 2 O

utcom
e for 2026–

27.  
Year 2 O

utcom
e  

� 
W

hen com
pleting the LC

AP for 2026–27, enter the m
ost recent data available. Indicate the school year to w

hich the data applies. 
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o 
N

ote for C
harter Schools: C

harter schools developing a one-year LC
AP m

ay identify the Year 2 O
utcom

e as not applicable w
hen 

com
pleting the LC

AP for 2026–27 or m
ay provide the Year 2 O

utcom
e for 2026–27. 

Target for Year 3 O
utcom

e  

� 
W

hen com
pleting the first year of the LC

AP, enter the target outcom
e for the relevant m

etric the LEA expects to achieve by the end of 
the three-year LC

AP cycle. 

o 
N

ote for C
harter Schools: C

harter schools developing a one- or tw
o-year LC

AP m
ay identify a Target for Year 1 or Target for Year 

2, as applicable. 

C
urrent D

ifference from
 Baseline 

� 
W

hen com
pleting the LC

AP for 2025–26 and 2026–27, enter the current difference betw
een the baseline and the yearly outcom

e, as 
applicable. 

o 
N

ote for C
harter Schools: C

harter schools developing a one- or tw
o-year LC

AP w
ill identify the current difference betw

een the 
baseline and the yearly outcom

e for Year 1 and/or the current difference betw
een the baseline and the yearly outcom

e for Year 2, 
as applicable. 

Tim
eline for school districts and C

O
Es for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e  

Year 2 O
utcom

e  
Target for Year 3 

O
utcom

e 
C

urrent D
ifference 

from
 Baseline 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25 or w

hen 
adding a new

 m
etric. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25 or w

hen 
adding a new

 m
etric. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2025–26. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2026–27. Leave 
blank until then. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2024–25 or w

hen 
adding a new

 m
etric. 

Enter inform
ation in 

this box w
hen 

com
pleting the LC

AP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

G
oal A

nalysis: 

Enter the LC
AP Year. 

U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective tow

ards 
achieving the goal. “Effective” m

eans the degree to w
hich the planned actions w

ere successful in producing the target result. R
espond to the 

prom
pts as instructed. 

N
ote: W

hen com
pleting the 2024–25 LC

AP, use the 2023–24 Local C
ontrol and Accountability Plan Annual U

pdate tem
plate to com

plete the 
G

oal Analysis and identify the G
oal Analysis prom

pts in the 2024–25 LC
AP as “N

ot Applicable.” 
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A description of overall im
plem

entation, including any substantive differences in planned actions and actual im
plem

entation of these actions, 
and any relevant challenges and successes experienced w

ith im
plem

entation. 
● 

D
escribe the overall im

plem
entation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced w
ith im

plem
entation.  

o 
Include a discussion of relevant challenges and successes experienced w

ith the im
plem

entation process.  

o 
This discussion m

ust include any instance w
here the LEA did not im

plem
ent a planned action or im

plem
ented a planned action in 

a m
anner that differs substantively from

 how
 it w

as described in the adopted LC
AP.  

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services. 

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and betw
een the Planned Percentages 

of Im
proved Services and Estim

ated Actual Percentages of Im
proved Services, as applicable. M

inor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in m
aking progress tow

ard the goal. 
● 

D
escribe the effectiveness or ineffectiveness of the specific actions to date in m

aking progress tow
ard the goal. “Effectiveness” m

eans 
the degree to w

hich the actions w
ere successful in producing the target result and “ineffectiveness” m

eans that the actions did not 
produce any significant or targeted result. 

o 
In som

e cases, not all actions in a goal w
ill be intended to im

prove perform
ance on all of the m

etrics associated w
ith the goal.  

o 
W

hen responding to this prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the 

context of perform
ance on a single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping 

actions w
ith m

etrics w
ill allow

 for m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics 
is w

orking and increase transparency for educational partners. LEAs are encouraged to use such an approach w
hen goals include 

m
ultiple actions and m

etrics that are not closely associated. 

o 
Beginning w

ith the developm
ent of the 2024–25 LC

AP, the LEA m
ust change actions that have not proven effective over a three-

year period.  

A description of any changes m
ade to the planned goal, m

etrics, target outcom
es, or actions for the com

ing year that resulted from
 reflections 

on prior practice. 
● 

D
escribe any changes m

ade to this goal, expected outcom
es, m

etrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the D

ashboard or other local data, as applicable. 

o 
As noted above, beginning w

ith the developm
ent of the 2024–25 LC

AP, the LEA m
ust change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA m
ust identify the ineffective action 

and m
ust include a description of the follow

ing: 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 85 of 99 

▪ 
The reasons for the ineffectiveness, and  

▪ 
H

ow
 changes to the action w

ill result in a new
 or strengthened approach. 

A
ctions:  

C
om

plete the table as follow
s. Add additional row

s as necessary.  

Action # 

� 
Enter the action num

ber.  
Title � 

Provide a short title for the action. This title w
ill also appear in the action tables.  

D
escription 

� 
Provide a brief description of the action.  

o 
For actions that contribute to m

eeting the increased or im
proved services requirem

ent, the LEA m
ay include an explanation of 

how
 each action is principally directed tow

ards and effective in m
eeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students section. 

o 
As previously noted, for each action identified as 1) contributing tow

ards the requirem
ent to increase or im

prove services for foster 
youth, English learners, including long-term

 English learners, and low
-incom

e students and 2) being provided on an LEA-w
ide 

basis, the LEA m
ust identify one or m

ore m
etrics to m

onitor the effectiveness of the action and its budgeted expenditures. 

o 
These required m

etrics m
ay be identified w

ithin the action description or the first prom
pt in the increased or im

proved services 
section; how

ever, the description m
ust clearly identify the m

etric(s) being used to m
onitor the effectiveness of the action and the 

action(s) that the m
etric(s) apply to. 

Total Funds 

� 
Enter the total am

ount of expenditures associated w
ith this action. Budgeted expenditures from

 specific fund sources w
ill be provided in 

the action tables.  
C

ontributing 

� 
Indicate w

hether the action contributes to m
eeting the increased or im

proved services requirem
ent as described in the Increased or 

Im
proved Services section using a “Y” for Yes or an “N

” for N
o.  

o 
N

ote: for each such contributing action, the LEA w
ill need to provide additional inform

ation in the Increased or Im
proved Services 

section to address the requirem
ents in C

alifornia C
ode of R

egulations, Title 5 [5 C
C

R
] Section 15496 in the Increased or Im

proved 
Services section of the LC

AP. 
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A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant foster youth student subgroup are 
encouraged to include specific actions in the LC

AP designed to m
eet needs specific to foster youth students. 

R
equired A

ctions 
For English Learners and Long-Term

 English Learners 
� 

LEAs w
ith 30 or m

ore English learners and/or 15 or m
ore long-term

 English learners m
ust include specific actions in the LC

AP related to, 
at a m

inim
um

:  

o 
Language acquisition program

s, as defined in E
C

 Section 306, provided to students, and  

o 
Professional developm

ent for teachers.  

o 
If an LEA has both 30 or m

ore English learners and 15 or m
ore long-term

 English learners, the LEA m
ust include actions for both 

English learners and long-term
 English learners. 

For Technical A
ssistance 

� 
LEAs eligible for technical assistance pursuant to E

C
 sections 47607.3, 52071, 52071.5, 52072, or 52072.5, m

ust include specific 
actions w

ithin the LC
AP related to its im

plem
entation of the w

ork underw
ay as part of technical assistance. The m

ost com
m

on form
 of 

this technical assistance is frequently referred to as D
ifferentiated Assistance. 

For Low
est Perform

ing D
ashboard Indicators 

� 
LEAs that have R

ed D
ashboard indicators for (1) a school w

ithin the LEA, (2) a student group w
ithin the LEA, and/or (3) a student group 

w
ithin any school w

ithin the LEA m
ust include one or m

ore specific actions w
ithin the LC

AP: 

o 
The specific action(s) m

ust be directed tow
ards the identified student group(s) and/or school(s) and m

ust address the identified 
state indicator(s) for w

hich the student group or school received the low
est perform

ance level on the 2023 D
ashboard. Each 

student group and/or school that receives the low
est perform

ance level on the 2023 D
ashboard m

ust be addressed by one or 
m

ore actions.  

o 
These required actions w

ill be effective for the three-year LC
AP cycle. 

For LEA
s W

ith U
nexpended LR

EB
G

 Funds 
� 

To im
plem

ent the requirem
ents of E

C
 Section 52064.4, LEAs w

ith unexpended LR
EBG

 funds m
ust include one or m

ore actions 
supported w

ith LR
EBG

 funds w
ithin the 2025–26, 2026–27, and 2027–28 LC

APs, as applicable to the LEA. Actions funded w
ith LR

EBG
 

funds m
ust rem

ain in the LC
AP until the LEA has expended the rem

ainder of its LR
EBG

 funds, after w
hich tim

e the actions m
ay be 

rem
oved from

 the LC
AP.  

o 
Prior to identifying the actions included in the LC

AP the LEA is required to conduct a needs assessm
ent pursuant to E

C
 Section 

32526(d). For inform
ation related to the required needs assessm

ent please see the Program
 Inform

ation tab on the LR
EBG

 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 87 of 99 

Program
 Inform

ation w
eb page. Additional inform

ation about the needs assessm
ent and evidence-based resources for the 

LR
EBG

 m
ay be found on the C

alifornia Statew
ide System

 of Support LR
EBG

 R
esources w

eb page. The required LR
EBG

 needs 
assessm

ent m
ay be part of the LEAs regular needs assessm

ent for the LC
AP if it m

eets the requirem
ents of E

C
 Section 

32627(d). 

o 
School districts receiving technical assistance and C

O
Es providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessm
ent, the selection of actions funded by 

the LR
EBG

 and/or the evaluation of im
plem

entation of the actions required as part of the LC
AP annual update process.  

o 
As a rem

inder, LR
EBG

 funds m
ust be used to im

plem
ent one or m

ore of the purposes articulated in E
C

 Section 32526(c)(2). 

o 
LEAs w

ith unexpended LR
EBG

 funds m
ust include one or m

ore actions supported by LR
EBG

 funds w
ithin the LC

AP. For each 
action supported by LR

EBG
 funding the action description m

ust: 

� 
Identify the action as an LR

EBG
 action; 

� 
Include an explanation of how

 research supports the selected action; 

� 
Identify the m

etric(s) being used to m
onitor the im

pact of the action; and 

� 
Identify the am

ount of LR
EBG

 funds being used to support the action.  

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e 

Students  
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides educational partners w
ith a com

prehensive description, w
ithin a single 

dedicated section, of how
 an LEA plans to increase or im

prove services for its unduplicated students as defined in E
C

 Section 42238.02 in 
grades TK–12 as com

pared to all students in grades TK–12, as applicable, and how
 LEA-w

ide or schoolw
ide actions identified for this purpose 

m
eet regulatory requirem

ents. D
escriptions provided should include sufficient detail yet be sufficiently succinct to prom

ote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section m

ust align w
ith the actions 

included in the G
oals and Actions section as contributing.  

Please N
ote: For the purpose of m

eeting the Increased or Im
proved Services requirem

ent and consistent w
ith E

C
 Section 42238.02, long-term

 
English learners are included in the English learner student group. 

Statutory R
equirem

ents 
An LEA is required to dem

onstrate in its LC
AP how

 it is increasing or im
proving services for its students w

ho are foster youth, English learners, 
and/or low

-incom
e, collectively referred to as unduplicated students, as com

pared to the services provided to all students in proportion to the 
increase in funding it receives based on the num

ber and concentration of unduplicated students in the LEA (E
C

 Section 42238.07[a][1], E
C
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Section 52064[b][8][B]; 5 C
C

R
 Section 15496[a]). This proportionality percentage is also know

n as the “m
inim

um
 proportionality percentage” or 

“M
PP.” The m

anner in w
hich an LEA dem

onstrates it is m
eeting its M

PP is tw
o-fold: (1) through the expenditure of LC

FF funds or through the 
identification of a Planned Percentage of Im

proved Services as docum
ented in the C

ontributing Actions Table, and (2) through the explanations 
provided in the Increased or Im

proved Services for Foster Youth, English Learners, and Low
-Incom

e Students section. 

To im
prove services m

eans to grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or 

im
proved by those actions in the LC

AP that are identified in the G
oals and Actions section as contributing to the increased or im

proved services 
requirem

ent, w
hether they are provided across the entire LEA (LEA-w

ide action), provided to an entire school (Schoolw
ide action), or solely 

provided to one or m
ore unduplicated student group(s) (Lim

ited action).  

Therefore, for any action contributing to m
eet the increased or im

proved services requirem
ent, the LEA m

ust include an explanation of: 

� 
H

ow
 the action is increasing or im

proving services for the unduplicated student group(s) (Identified N
eeds and Action D

esign), and  
� 

H
ow

 the action m
eets the LEA's goals for its unduplicated pupils in the state and any local priority areas (M

easurem
ent of Effectiveness). 

LEA
-w

ide and Schoolw
ide A

ctions 
In addition to the above required explanations, LEAs m

ust provide a justification for w
hy an LEA-w

ide or Schoolw
ide action is being provided to 

all students and how
 the action is intended to im

prove outcom
es for unduplicated student group(s) as com

pared to all students.  

� 
C

onclusory statem
ents that a service w

ill help achieve an expected outcom
e for the goal, w

ithout an explicit connection or further 
explanation as to how

, are not sufficient.  

� 
Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does not m

eet the increased 
or im

proved services standard because enrolling students is not the sam
e as serving students. 

For School D
istricts O

nly 
Actions provided on an LEA

-w
ide basis at school districts w

ith an unduplicated pupil percentage of less than 55 percent m
ust also 

include a description of how
 the actions are the m

ost effective use of the funds to m
eet the district's goals for its unduplicated pupils in the state 

and any local priority areas. The description m
ust provide the basis for this determ

ination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolw
ide basis for schools w

ith less than 40 percent enrollm
ent of unduplicated pupils m

ust also include a 
description of how

 these actions are the m
ost effective use of the funds to m

eet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description m

ust provide the basis for this determ
ination, including any alternatives considered, supporting 

research, experience, or educational theory. 

R
equirem

ents and Instructions 
C

om
plete the tables as follow

s: 

Total Projected LC
FF Supplem

ental and/or C
oncentration G

rants  
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� 
Specify the am

ount of LC
FF supplem

ental and concentration grant funds the LEA estim
ates it w

ill receive in the com
ing year based on 

the num
ber and concentration of foster youth, English learner, and low

-incom
e students. This am

ount includes the Additional 15 percent 
LC

FF C
oncentration G

rant. 
Projected Additional 15 percent LC

FF C
oncentration G

rant  

� 
Specify the am

ount of additional LC
FF concentration grant add-on funding, as described in E

C
 Section 42238.02, that the LEA estim

ates 
it w

ill receive in the com
ing year. 

Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year  

� 
Specify the estim

ated percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the services 
provided to all students in the LC

AP year as calculated pursuant to 5 C
C

R
 Section 15496(a)(7). 

LC
FF C

arryover —
 Percentage  

� 
Specify the LC

FF C
arryover —

 Percentage identified in the LC
FF C

arryover Table. If a carryover percentage is not identified in the LC
FF 

C
arryover Table, specify a percentage of zero (0.00%

). 
LC

FF C
arryover —

 D
ollar  

� 
Specify the LC

FF C
arryover —

 D
ollar am

ount identified in the LC
FF C

arryover Table. If a carryover am
ount is not identified in the LC

FF 
C

arryover Table, specify an am
ount of zero ($0). 

Total Percentage to Increase or Im
prove Services for the C

om
ing School Year  

� 
Add the Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year and the Proportional LC
FF R

equired 
C

arryover Percentage and specify the percentage. This is the LEA’s percentage by w
hich services for unduplicated pupils m

ust be 
increased or im

proved as com
pared to the services provided to all students in the LC

AP year, as calculated pursuant to 5 C
C

R
 Section 

15496(a)(7). 
R

equired D
escriptions: 

LEA
-w

ide and Schoolw
ide A

ctions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for w

hom
 the action is principally directed, (2) how

 the action is designed to address the identified need(s) and w
hy it is being 

provided on an LEA or schoolw
ide basis, and (3) the m

etric(s) used to m
easure the effectiveness of the action in im

proving outcom
es for the 

unduplicated student group(s). 
If the LEA has provided this required description in the Action D

escriptions, state as such w
ithin the table. 

C
om

plete the table as follow
s: 

Identified N
eed(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for w
hom

 the action is principally directed.  
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An LEA dem
onstrates how

 an action is principally directed tow
ards an unduplicated student group(s) w

hen the LEA explains the need(s), 
condition(s), or circum

stance(s) of the unduplicated student group(s) identified through a needs assessm
ent and how

 the action addresses 
them

. A m
eaningful needs assessm

ent includes, at a m
inim

um
, analysis of applicable student achievem

ent data and educational partner 
feedback. 

H
ow

 the A
ction(s) are D

esigned to A
ddress N

eed(s) and W
hy it is Provided on an LEA

-w
ide or Schoolw

ide B
asis 

Provide an explanation of how
 the action as designed w

ill address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
w

hom
 the action is principally directed and the rationale for w

hy the action is being provided on an LEA-w
ide or schoolw

ide basis. 

� 
As stated above, conclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection 

or further explanation as to how
, are not sufficient.  

� 
Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does not m

eet the increased 
or im

proved services standard because enrolling students is not the sam
e as serving students. 

M
etric(s) to M

onitor Effectiveness 

Identify the m
etric(s) being used to m

easure the progress and effectiveness of the action(s). 

N
ote for C

O
Es and C

harter Schools: In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

Lim
ited A

ctions 

For each action being solely provided to one or m
ore unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how
 the action is designed to address the identified need(s), and (3) how

 the 
effectiveness of the action in im

proving outcom
es for the unduplicated student group(s) w

ill be m
easured.  

If the LEA has provided the required descriptions in the Action D
escriptions, state as such. 

C
om

plete the table as follow
s: 

Identified N
eed(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessm
ent. 

A m
eaningful needs assessm

ent includes, at a m
inim

um
, analysis of applicable student achievem

ent data and educational partner feedback. 

H
ow

 the A
ction(s) are D

esigned to A
ddress N

eed(s) 

Provide an explanation of how
 the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

A
pproved by C

alO
P

S
 B

oard of D
irectors June 09, 2026



2026-27 Local C
ontrol and Accountability Plan for C

alifornia O
nline Public Schools C

entral C
oast 

Page 91 of 99 

M
etric(s) to M

onitor Effectiveness 

Identify the m
etric(s) being used to m

easure the progress and effectiveness of the action(s). 

For any lim
ited action contributing to m

eeting the increased or im
proved services requirem

ent that is associated w
ith a Planned Percentage of 

Im
proved Services in the C

ontributing Sum
m

ary Table rather than an expenditure of LC
FF funds, describe the m

ethodology that w
as used to 

determ
ine the contribution of the action tow

ards the proportional percentage, as applicable. 

� 
For each action w

ith an identified Planned Percentage of Im
proved Services, identify the goal and action num

ber and describe the 
m

ethodology that w
as used. 

� 
W

hen identifying a Planned Percentage of Im
proved Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the 
contribution of the action tow

ards the proportional percentage. The percentage of im
proved services for an action corresponds to the 

am
ount of LC

FF funding that the LEA estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded. 

� 
For exam

ple, an LEA determ
ines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know
 w

hat targeted supports to provide to students w
ho are foster youth. The LEA could im

plem
ent this action by hiring additional staff 

to collect and analyze data and to coordinate supports for students, w
hich, based on the LEA’s current pay scale, the LEA estim

ates 
w

ould cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff tim
e to analyze data relating to students w

ho are 
foster youth. This analysis w

ill then be shared w
ith site principals w

ho w
ill use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this exam
ple, the LEA w

ould divide the estim
ated cost of 

$165,000 by the am
ount of LC

FF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Im

proved Services for the action. 

A
dditional C

oncentration G
rant Funding 

A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-

incom
e students, as applicable. 

An LEA that receives the additional concentration grant add-on described in E
C

 Section 42238.02 is required to dem
onstrate how

 it is using 
these funds to increase the num

ber of staff w
ho provide direct services to students at schools w

ith an enrollm
ent of unduplicated students that 

is greater than 55 percent as com
pared to the num

ber of staff w
ho provide direct services to students at schools w

ith an enrollm
ent of 

unduplicated students that is equal to or less than 55 percent. The staff w
ho provide direct services to students m

ust be certificated staff and/or 
classified staff em

ployed by the LEA; classified staff includes custodial staff.  

Provide the follow
ing descriptions, as applicable to the LEA: 

� 
An LEA that does not receive a concentration grant or the concentration grant add-on m

ust indicate that a response to this prom
pt is not 

applicable. 
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� 
Identify the goal and action num

bers of the actions in the LC
AP that the LEA is im

plem
enting to m

eet the requirem
ent to increase the 

num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of unduplicated students that is greater than 55 
percent.  

� 
An LEA that does not have com

parison schools from
 w

hich to describe how
 it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools w
ith an enrollm

ent of unduplicated students that is greater than 55 percent, m
ust 

describe how
 it is using the funds to increase the num

ber of credentialed staff, classified staff, or both, including custodial staff, w
ho 

provide direct services to students at selected schools and the criteria used to determ
ine w

hich schools require additional staffing 
support. 

� 
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school w

ith an enrollm
ent of unduplicated students that is greater than 55 percent, the LEA m

ust describe how
 it is using the funds to 

retain staff providing direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent. 

C
om

plete the table as follow
s:  

� 
Provide the staff-to-student ratio of classified staff providing direct services to students w

ith a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools w

ith a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o 
The LEA m

ay group its schools by grade span (Elem
entary, M

iddle/Junior H
igh, and H

igh Schools), as applicable to the LEA.  

o 
The staff-to-student ratio m

ust be based on the num
ber of full-tim

e equivalent (FTE) staff and the num
ber of enrolled students as 

counted on the first W
ednesday in O

ctober of each year.  

� 
Provide the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o 
The LEA m

ay group its schools by grade span (Elem
entary, M

iddle/Junior H
igh, and H

igh Schools), as applicable to the LEA.  

o 
The staff-to-student ratio m

ust be based on the num
ber of FTE staff and the num

ber of enrolled students as counted on the first 
W

ednesday in O
ctober of each year. 

A
ction Tables 

C
om

plete the Total Planned Expenditures Table for each action in the LC
AP. The inform

ation entered into this table w
ill autom

atically populate 
the other Action Tables. Inform

ation is only entered into the Total Planned Expenditures Table, the Annual U
pdate Table, the C

ontributing 
Actions Annual U

pdate Table, and the LC
FF C

arryover Table. The w
ord “input” has been added to colum

n headers to aid in identifying the 
colum

n(s) w
here inform

ation w
ill be entered. Inform

ation is not entered on the rem
aining Action tables.  

The follow
ing tables are required to be included as part of the LC

AP adopted by the local governing board or governing body: 
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� 
Table 1: Total Planned Expenditures Table (for the com

ing LC
AP Year) 

� 
Table 2: C

ontributing Actions Table (for the com
ing LC

AP Year) 

� 
Table 3: Annual U

pdate Table (for the current LC
AP Year) 

� 
Table 4: C

ontributing Actions Annual U
pdate Table (for the current LC

AP Year) 

� 
Table 5: LC

FF C
arryover Table (for the current LC

AP Year) 

N
ote: The com

ing LC
AP Year is the year that is being planned for, w

hile the current LC
AP year is the current year of im

plem
entation. For 

exam
ple, w

hen developing the 2024–25 LC
AP, 2024–25 w

ill be the com
ing LC

AP Year and 2023–24 w
ill be the current LC

AP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the follow

ing inform
ation for each action in the LC

AP for that applicable LC
AP year: 

� 
LC

A
P Year: Identify the applicable LC

AP Year. 

� 
1. Projected LC

FF B
ase G

rant: Provide the total am
ount estim

ated LC
FF entitlem

ent for the com
ing school year, excluding the 

supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent Block G

rant program
, the form

er 
H

om
e-to-School Transportation program

, and the Sm
all School D

istrict Transportation program
, pursuant to 5 C

C
R

 Section 15496(a)(8). 
N

ote that the LC
FF Base G

rant for purposes of the LC
AP also includes the N

ecessary Sm
all Schools and Econom

ic R
ecovery Target 

allow
ances for school districts, and C

ounty O
perations G

rant for C
O

Es. 

See E
C

 sections 2574 (for C
O

Es) and 42238.02 (for school districts and charter schools), as applicable, for LC
FF entitlem

ent 
calculations.  

� 
2. Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and concentration 
grants estim

ated on the basis of the num
ber and concentration of unduplicated students for the com

ing school year. 

� 
3. Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is 

calculated based on the Projected LC
FF Base G

rant and the Projected LC
FF Supplem

ental and/or C
oncentration G

rants, pursuant to 5 
C

C
R

 Section 15496(a)(8). This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared 
to the services provided to all students in the com

ing LC
AP year. 

� 
LC

FF C
arryover —

 Percentage: Specify the LC
FF C

arryover —
 Percentage identified in the LC

FF C
arryover Table from

 the prior LC
AP 

year. If a carryover percentage is not identified in the LC
FF C

arryover Table, specify a percentage of zero (0.00%
). 

� 
Total Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is calculated 

based on the Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year and the LC

FF C
arryover —
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Percentage. This is the percentage by w
hich the LEA

 m
ust increase or im

prove services for unduplicated pupils as com
pared to 

the services provided to all students in the com
ing LC

A
P year. 

� 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

� 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

� 
A

ction Title: Provide a title of the action.  

� 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

� 
C

ontributing to Increased or Im
proved Services?: Type “Yes” if the action is included as contributing to m

eeting the increased or 
im

proved services requirem
ent; O

R
, type “N

o” if the action is not included as contributing to m
eeting the increased or im

proved services 
requirem

ent. 

� 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 

o 
Scope: The scope of an action m

ay be LEA-w
ide (i.e., districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action 
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades the 
entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore 
unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. 

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all 
students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools.” If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

� 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e for 
w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year,” or “2 Years,” or “6 M

onths.” 

� 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

� 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated based on inform

ation provided in the Total Personnel colum
n and 

the Total Funds colum
n. 
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� 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e., base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation). 

o 
N

ote: For an action to contribute tow
ards m

eeting the increased or im
proved services requirem

ent, it m
ust include som

e m
easure 

of LC
FF funding. The action m

ay also include funding from
 other sources, how

ever the extent to w
hich an action contributes to 

m
eeting the increased or im

proved services requirem
ent is based on the LC

FF funding being used to im
plem

ent the action. 

� 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

o 
N

ote: Equity M
ultiplier funds m

ust be included in the “O
ther State Funds” category, not in the “LC

FF Funds” category. As a 
rem

inder, Equity M
ultiplier funds m

ust be used to supplem
ent, not supplant, funding provided to Equity M

ultiplier schoolsites for 
purposes of the LC

FF, the ELO
-P, the LC

R
S, and/or the C

C
SPP. This m

eans that Equity M
ultiplier funds m

ust not be used to 
replace funding that an Equity M

ultiplier schoolsite w
ould otherw

ise receive to im
plem

ent LEA-w
ide actions identified in the LEA’s 

LC
AP or that an Equity M

ultiplier schoolsite w
ould otherw

ise receive to im
plem

ent provisions of the ELO
-P, the LC

R
S, and/or the 

C
C

SPP. 

� 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

� 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

� 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 

� 
Planned Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis to unduplicated 

students, and that does not have funding associated w
ith the action, enter the planned quality im

provem
ent anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%
). A lim

ited action is an action that only serves foster youth, English learners, 
and/or low

-incom
e students. 

o 
As noted in the instructions for the Increased or Im

proved Services section, w
hen identifying a Planned Percentage of Im

proved 
Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the contribution of the action tow
ards the proportional 

percentage. The percentage of im
proved services for an action corresponds to the am

ount of LC
FF funding that the LEA 

estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded. 

For exam
ple, an LEA determ

ines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know

 w
hat targeted supports to provide to students w

ho are foster youth. The LEA could im
plem

ent this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, w

hich, based on the LEA’s current pay scale, 
the LEA estim

ates w
ould cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff tim

e to analyze data relating 
to students w

ho are foster youth. This analysis w
ill then be shared w

ith site principals w
ho w

ill use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this exam

ple, the LEA w
ould 

divide the estim
ated cost of $165,000 by the am

ount of LC
FF Funding identified in the D

ata Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Im

proved Services for the action. 
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C
ontributing A

ctions Table 
As noted above, inform

ation w
ill not be entered in the C

ontributing Actions Table; how
ever, the ‘C

ontributing to Increased or Im
proved 

Services?’ colum
n w

ill need to be checked to ensure that only actions w
ith a “Yes” are displaying. If actions w

ith a “N
o” are displayed or if 

actions that are contributing are not displaying in the colum
n, use the drop-dow

n m
enu in the colum

n header to filter only the “Yes” responses.   

A
nnual U

pdate Table 
In the Annual U

pdate Table, provide the follow
ing inform

ation for each action in the LC
AP for the relevant LC

AP year: 

� 
Estim

ated A
ctual Expenditures: Enter the total estim

ated actual expenditures to im
plem

ent this action, if any. 

C
ontributing A

ctions A
nnual U

pdate Table 
In the C

ontributing Actions Annual U
pdate Table, check the ‘C

ontributing to Increased or Im
proved Services?’ colum

n to ensure that only 
actions w

ith a “Yes” are displaying. If actions w
ith a “N

o” are displayed or if actions that are contributing are not displaying in the colum
n, use 

the drop-dow
n m

enu in the colum
n header to filter only the “Yes” responses. Provide the follow

ing inform
ation for each contributing action in the 

LC
AP for the relevant LC

AP year: 

� 
6. Estim

ated A
ctual LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and 
concentration grants estim

ated based on the num
ber and concentration of unduplicated students in the current school year. 

� 
Estim

ated A
ctual Expenditures for C

ontributing A
ctions: Enter the total estim

ated actual expenditure of LC
FF funds used to 

im
plem

ent this action, if any. 

� 
Estim

ated A
ctual Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis 

only to unduplicated students, and that does not have funding associated w
ith the action, enter the total estim

ated actual quality 
im

provem
ent anticipated for the action as a percentage rounded to the nearest hundredth (0.00%

). 

o 
Building on the exam

ple provided above for calculating the Planned Percentage of Im
proved Services, the LEA in the exam

ple 
im

plem
ents the action. As part of the annual update process, the LEA review

s im
plem

entation and student outcom
e data and 

determ
ines that the action w

as im
plem

ented w
ith fidelity and that outcom

es for foster youth students im
proved. The LEA 

review
s the original estim

ated cost for the action and determ
ines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estim
ated actual cost w

ould have been $169,500 due to a cost of living 
adjustm

ent. The LEA w
ould divide the estim

ated actual cost of $169,500 by the am
ount of LC

FF Funding identified in the D
ata 

Entry Table and then convert the quotient to a percentage. This percentage is the Estim
ated Actual Percentage of Im

proved 
Services for the action. 

LC
FF C

arryover Table 
� 

9. Estim
ated A

ctual LC
FF B

ase G
rant: Provide the total am

ount of estim
ated LC

FF Target Entitlem
ent for the current school year, 

excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent Block G

rant program
, 
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the form
er H

om
e-to-School Transportation program

, and the Sm
all School D

istrict Transportation program
, pursuant to 5 C

C
R

 Section 
15496(a)(8). N

ote that the LC
FF Base G

rant for purposes of the LC
AP also includes the N

ecessary Sm
all Schools and Econom

ic 
R

ecovery Target allow
ances for school districts, and C

ounty O
perations G

rant for C
O

Es. See E
C

 sections 2574 (for C
O

Es) and 
42238.02 (for school districts and charter schools), as applicable, for LC

FF entitlem
ent calculations. 

� 
10. Total Percentage to Increase or Im

prove Services for the C
urrent School Year: This percentage w

ill not be entered. The 
percentage is calculated based on the am

ounts of the Estim
ated Actual LC

FF Base G
rant (9) and the Estim

ated Actual LC
FF 

Supplem
ental and/or C

oncentration G
rants (6), pursuant to 5 C

C
R

 Section 15496(a)(8), plus the LC
FF C

arryover – Percentage from
 the 

prior year. This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the services 
provided to all students in the current LC

AP year. 

C
alculations in the A

ction Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
inform

ation provided in the D
ata Entry Table, the Annual U

pdate Sum
m

ary Table, and the C
ontributing Actions Table. For transparency, the 

functionality and calculations used are provided below
. 

C
ontributing A

ctions Table 
� 

4. Total Planned C
ontributing Expenditures (LC

FF Funds) 

o 
This am

ount is the total of the Planned Expenditures for C
ontributing Actions (LC

FF Funds) colum
n. 

� 
5. Total Planned Percentage of Im

proved Services 

o 
This percentage is the total of the Planned Percentage of Im

proved Services colum
n. 

� 
Planned Percentage to Increase or Im

prove Services for the com
ing school year (4 divided by 1, plus 5) 

o 
This percentage is calculated by dividing the Total Planned C

ontributing Expenditures (4) by the Projected LC
FF Base G

rant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Im

proved Services (5). 

C
ontributing A

ctions A
nnual U

pdate Table 
Pursuant to E

C
 Section 42238.07(c)(2), if the Total Planned C

ontributing Expenditures (4) is less than the Estim
ated Actual LC

FF Supplem
ental 

and C
oncentration G

rants (6), the LEA is required to calculate the difference betw
een the Total Planned Percentage of Im

proved Services (5) 
and the Total Estim

ated Actual Percentage of Im
proved Services (7). If the Total Planned C

ontributing Expenditures (4) is equal to or greater 
than the Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants (6), the D
ifference Betw

een Planned and Estim
ated Actual 

Percentage of Im
proved Services w

ill display “N
ot R

equired.” 

� 
6. Estim

ated A
ctual LC

FF Supplem
ental and C

oncentration G
rants 
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o 
This is the total am

ount of LC
FF supplem

ental and concentration grants the LEA estim
ates it w

ill actually receive based on the 
num

ber and concentration of unduplicated students in the current school year. 

� 
4. Total Planned C

ontributing Expenditures (LC
FF Funds) 

o 
This am

ount is the total of the Last Year's Planned Expenditures for C
ontributing Actions (LC

FF Funds). 

� 
7. Total Estim

ated A
ctual Expenditures for C

ontributing A
ctions 

o 
This am

ount is the total of the Estim
ated Actual Expenditures for C

ontributing Actions (LC
FF Funds). 

� 
D

ifference B
etw

een Planned and Estim
ated A

ctual Expenditures for C
ontributing A

ctions (Subtract 7 from
 4) 

o 
This am

ount is the Total Estim
ated Actual Expenditures for C

ontributing Actions (7) subtracted from
 the Total Planned 

C
ontributing Expenditures (4). 

� 
5. Total Planned Percentage of Im

proved Services (%
) 

o 
This am

ount is the total of the Planned Percentage of Im
proved Services colum

n. 

� 
8. Total Estim

ated A
ctual Percentage of Im

proved Services (%
) 

o 
This am

ount is the total of the Estim
ated Actual Percentage of Im

proved Services colum
n. 

� 
D

ifference B
etw

een Planned and Estim
ated A

ctual Percentage of Im
proved Services (Subtract 5 from

 8) 

o 
This am

ount is the Total Planned Percentage of Im
proved Services (5) subtracted from

 the Total Estim
ated Actual Percentage of 

Im
proved Services (8). 

LC
FF C

arryover Table 
� 

10. Total Percentage to Increase or Im
prove Services for the C

urrent School Year (6 divided by 9 plus C
arryover %

) 

o 
This percentage is the Estim

ated Actual LC
FF Supplem

ental and/or C
oncentration G

rants (6) divided by the Estim
ated Actual 

LC
FF Base G

rant (9) plus the LC
FF C

arryover – Percentage from
 the prior year.  

� 
11. Estim

ated A
ctual Percentage of Increased or Im

proved Services (7 divided by 9, plus 8) 

o 
This percentage is the Total Estim

ated Actual Expenditures for C
ontributing Actions (7) divided by the LC

FF Funding (9), then 
converting the quotient to a percentage and adding the Total Estim

ated Actual Percentage of Im
proved Services (8). 

� 
12. LC

FF C
arryover —

 D
ollar A

m
ount LC

FF C
arryover (Subtract 11 from

 10 and m
ultiply by 9) 
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o 
If the Estim

ated Actual Percentage of Increased or Im
proved Services (11) is less than the Estim

ated Actual Percentage to 
Increase or Im

prove Services (10), the LEA is required to carry over LC
FF funds.  

The am
ount of LC

FF funds is calculated by subtracting the Estim
ated Actual Percentage to Increase or Im

prove Services (11) 
from

 the Estim
ated Actual Percentage of Increased or Im

proved Services (10) and then m
ultiplying by the Estim

ated Actual LC
FF 

Base G
rant (9). This am

ount is the am
ount of LC

FF funds that is required to be carried over to the com
ing year. 

� 
13. LC

FF C
arryover —

 Percentage (12 divided by 9) 

o 
This percentage is the unm

et portion of the Percentage to Increase or Im
prove Services that the LEA m

ust carry over into the 
com

ing LC
AP year. The percentage is calculated by dividing the LC

FF C
arryover (12) by the LC

FF Funding (9). 

C
alifornia D

epartm
ent of Education 

N
ovem

ber 2024 
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