September 28, 2026

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: TRACY LOREY

The Greater Jasper Consolidated Schools Board of Trustees will meet in Executive
Session in the JHS Community Room on Monday, September 28, 2026 at 5:30
P.M. for the following:

I.C. 5-14-1.5-6.1 (b)(2)(A) Collective Bargaining
I.C. 5-14-1.5-6.1(b)(3) Discussed Assessment, Design, Implementation of
School Safety Measures, Plans, and Systems

Adjournment

The Regular School Board Meeting for the Greater Jasper Consolidated Schools will be
held in the JHS Community Room, September 28, 2026 at 7:00 p.m.

Live Stream Link
https://youtube.com/live/1LGuloaFX8Y ?feature=share

Pledge of Allegiance
Public Comment on Agenda Items

Consent Agenda
e Minutes and Claim Dockets

e Considerations of Request for Leave
o As presented to the Board

e Resignations
o Gillian Blessinger - Marketing and Communications Director - GJCS
Mya Tisdale - 28-hour Instructional Assistant - IRE
Tammy Pfaff - Cafeteria - termination effective 9/16/26 - IRE
Brandi Stiles - %2 Bus Supervision ECA Stipend - IRE
Kiera Hewitt - 28-hour Instructional Assistant - JES
Rick Wilz - Assistant Wrestling Coach - JMS
Jamie Ruxer - Guidance Secretary - JHS
Miranda Adkins - Little Wildcats - termination effective 8/24 /26 - JHS
Trey Matheis - Assistant Swim and Diving Coach - JHS
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https://youtube.com/live/1LGuloaFX8Y?feature=share

e Staff Recommendations
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Stacy Hulsman - 28-hour Instructional Assistant - IRE

Pam Egbert - Secretary - IRE

Melissa Fox - %2 Bus Supervision Stipend - IRE

Baileigh Baker - 28-hour Instructional Assistant - JES

Courtney Messmer - Instructional Assistant - JMS

Julie Ruhe - Middle School Intramural Stipend - JMS

Eric Schuetter - Head Wrestling Coach - JMS

Ashton Schuetter - Assistant Wrestling Coach - JMS

Santiago Hernandez - Seasonal Mower - JMS

Emma Mundy - BPA Sponsor Stipend - JHS

Shalyn Grow - High School Musical Assistant - JHS

Luke Hoffman - High School and Middle School Diving Coach -
JMS/JHS

Bella Roberts - High School Assistant Swim Coach - JHS

Alleisha Miller - Little Wildcats - Move to Associate Degree Scale - JHS
Cassandra Dekemper - Little Wildcats - Move to Associate Degree
Scale - JHS

e Field Trip Requests
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e Other

JHS FFA to State LIvestock Skillathon - Trafalgar, Indiana - October 2-3,
2026

JHS FFA SOAR Camp - Trafalgar, Indiana - October 9-11, 2026

JHS FFA State Soils Judging Contest - Clay County, Indiana - October
16-17,2026

JHS FFA to the National FFA Convention - Indianapolis, IN - October
21-24,2026

JHS Girls Basketball Team Season Kickoff Sleepover - JHS Community
Room - October 21-22, 2026

JHS Psychology Students - Museum of Illusions - St. Louis, MO -
November 5, 2026

JHS Marching Band - Lucas 0Oil Stadium - November 6-7, 2026

JHS FFA to FIRE Camp - Trafalgar, Indiana - November 6-8, 2026

JHS FFA to North American International Livestock Expo - Louisville,
KY - November 13, 2026

JHS Girls Basketball Austin Tournament - December 28-29, 2026

Wildcat Spotlight — Erin Jocum - College and Career Counselor



*Adjourn Regular Meeting

*Open Public Hearing
e FY26 Budget
e Additional Appropriation

*Reopen Public Meeting

Additional Appropriation
e Approve Resolution for Additional Appropriation

Building & Maintenance Update
e Approve Moisture Management to perform design/commissioning services for the
JHS Natatorium and Chemical/Filter Room Roof replacement (Operations Fund)

Curriculum Update
e Share 2026 ILEARN data

Student Support Services and Transportation Update
e Transportation update
e Parent Square update

Other Business
e Approve NEOLA Policy Update

Announcements
e JAPSS/ISBA Fall Conference — October 5-6, 2026
e The October Board meeting is Monday, October 26, 2026 at 7:00 p.m. in the
JHS Community Room.
e [SBA Region 9 Meeting - November 17, 2026

Adjourn
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