COLEMAN INDEPENDENT SCHOOL DISTRICT
OFFICIAL MINUTES
Special Meeting

The Board of Trustees of the Coleman Independent School District met Monday, August
31, 2026 at 7:31 a.m. in the school business office for a special meeting.

Present: Becky Dobbins, Sandra Rose, Slade Stevenson,
Trey Casey, Joshua Hale, Jonathan Hastings

Others Present: Brandon McDowell, Superintendent; Kristi
Greaves, Business Manager;

Recorder: Mary Strickland
ACTION ITEMS:

Approve Final Budget Amendments Slade Stevenson made a motion to approve the

for 2025-2026: final budget amendments for 2025-2026 as
presented. Joshua Hale seconded the motion.
Voting for the motion were Becky Dobbins,
Sandra Rose, Slade Stevenson, Trey Casey,
Joshua Hale and Jonathan Hastings. Motion
passed 6-0.

Consider Approving the 2023-2026 Joshua Hale made a motion to approve the

Safety and Security Audit Survey: 2023-2026 Safety and Security Audit Survey as
recommended by the administration. Trey
Casey seconded the motion. Voting for the
motion were Becky Dobbins, Sandra Rose,
Slade Stevenson, Trey Casey, Joshua Hale and
Jonathan Hastings. Motion passed 6-0.

Consider Resolution to Address Sandra Rose made a motion to approve the

House Bill 3: Resolution of the Coleman ISD pursuant to
TEC 37.0819(c), that the District qualifies for
the good cause exception to providing armed
security officers at each individual campus
during regular school hours, and has developed
a suitable alterative for providing safe and
secure campuses by employing a CISD Police



Adjournment:

Officer. Joshua Hale seconded the motion.
Voting for the motion were Becky Dobbins,
Sandra Rose, Slade Stevenson, Trey Casey,
Joshua Hale and Jonathan Hastings. Motion
passed 6-0.

The Board adjourned at 7:36 a.m.

BECKY DOBBINS

SLADE STEVENSON



