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TITLE: 

Aquatics Coordinator 

 

REPORT TO / EVALUATED BY: 

Deputy Director of Schools 

 

SCHOOL DESCRIPTION: 

Founded in 1996, SCIS is a private, not-for-profit co-educational institution with over 1,500 

students from over 65 countries ranging in age between 2 and 18 years. SCIS operates two 

Nursery to Grade 12 programs on three campuses spanning both sides of the Huangpu River of 

Shanghai. SCIS is fully accredited by the Western Association of Schools and Colleges (WASC) 

and a proud member of the East Asian Regional Conference of Schools (EARCOS) and the 

Association of Chinese and Mongolian International Schools (ACAMIS). SCIS was one of the first 

international schools in Shanghai to become fully authorized as an International Baccalaureate 

(IB) Continuum World School. 

 

POSITION SUMMARY: 

The Aquatics Coordinator is responsible for leading and delivering a comprehensive K–12 

aquatics program that supports student learning, physical development, water confidence, safety, 

and participation across SCIS. As both an educator and program coordinator, the Aquatics 

Coordinator teaches curricular swimming, supports competitive and co-curricular aquatics, and 

ensures learning experiences are developmentally appropriate, inclusive, and responsive to 

students across age groups and ability levels. 

 

The Aquatics Coordinator also oversees the safe and effective operation of the swimming pool 

and provides leadership for the aquatics team, including staff supervision, development, and 

evaluation. Through these combined teaching, leadership, and operational responsibilities, the 

Aquatics Coordinator ensures that the aquatics program reflects the SCIS mission and supports 

the holistic development, inclusion, and success of students. 

 

QUALIFICATIONS AND EXPERIENCE: 

• Bachelor’s degree in Physical Education, Education, Sports Science, or a related field 

(Master’s degree preferred). 

• Valid teaching certification/license, preferably in Physical Education or a related discipline. 

• Minimum five years of successful teaching experience, including significant experience 

teaching swimming or aquatics to school-aged students. 

• Previous experience designing, supporting, or coordinating an aquatics program, swim 

program, or comparable school-based athletic program. 

• Experience supervising, mentoring, or evaluating swimming instructors, coaches, 

lifeguards, or other aquatics personnel. 
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• Current recognized swimming instruction and aquatic safety qualifications, including 

Lifeguarding, First Aid, and CPR/AED certifications, or internationally recognized 

equivalents. 

• Experience developing and implementing aquatic safety procedures, emergency action 

plans, risk-management practices, and staff training. 

• Experience supporting competitive swimming, swim meets, co-curricular aquatics, or 

school athletic programs preferred. 

 

SKILLS / ATTRIBUTES: 

• Has strong knowledge of swimming instruction, skill progression, aquatic safety, coaching 

practices, and the developmental needs of learners across the K–12 age range. 

• Applies differentiation and Universal Design for Learning principles to provide appropriate 

challenge, access, and support for diverse learners. 

• Communicates effectively and builds positive working relationships with students, families, 

colleagues, aquatics staff, and school leadership, providing clear expectations, coaching, 

and feedback where appropriate. 

• Demonstrates sound judgment and composure in matters of student safety, emergency 

response, risk management, and operational decision-making. 

• Exhibits strong organizational and program-management skills, including scheduling, 

staffing, event coordination, resource management, documentation, and follow-through. 

• Demonstrates adaptability, flexibility, and a growth-oriented approach, balancing the needs 

of the aquatics program with students’ participation in the wider life of the school. 

 

MAJOR RESPONSIBILITIES AND DUTIES: 

The Aquatics Coordinator will work closely with the Deputy Director of Schools, divisional 

leadership, Physical Education faculty, Athletics, aquatics staff, and Operations team in the 

following key areas: 

  

Aquatics Program Leadership and Operations 

• Lead the implementation and continuous improvement of a comprehensive K–12 

aquatics program encompassing curricular swimming, co-curricular activities, 

competitive swimming, and other approved aquatic programs. 

• Coordinate pool use, training, and competition schedules in collaboration with 

Athletics and other school programs, supporting student participation across athletics, 

service, clubs, performances, and other co-curricular opportunities wherever 

practicable. 

• Support the recruitment and selection of aquatics personnel and supervise and 

evaluate swimming instructors, coaches, lifeguards, and other assigned staff, 

establishing clear expectations for performance, professionalism, and student safety. 
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• Coordinate with Facilities and Operations to monitor pool maintenance, water quality, 

security, cleanliness, equipment, and facility readiness, while managing aquatics 

resources, purchasing, and the approved program budget. 

• Plan and oversee swim team recruitment, meets, travel, team management software 

(Hy-Tek), and swimmer and parent communication, ensuring appropriate staffing, 

supervision, safety, and logistical preparation. 

• Develop, implement, and regularly review aquatic safety procedures, emergency 

action plans, risk-management practices, and staff readiness. 

 

Planning and Preparation for Learning 

• Support a coherent K–12 swimming curriculum in collaboration with Lower and Upper 

School Physical Education teachers, ensuring aquatics learning meets divisional and 

program requirements. 

• Support appropriate learning outcomes and assessments that evidence student 

learning, skill development, and progress. 

• Anticipate differences in students’ swimming experience, physical development, 

confidence, language, and learning needs, applying UDL principles and differentiation 

to provide appropriate access, support, and challenge. 

 

Classroom Management 

• Establish a positive, inclusive, and safe aquatic learning environment with clear 

expectations and consistent routines for behavior, movement, pool entry and exit, 

equipment use, transitions, and emergency response. 

• Build respectful and supportive relationships that develop students’ confidence, trust, 

willingness to participate, and sense of belonging. 

• Maintain active supervision and use proactive strategies to maximize engagement 

and instructional time while developing student responsibility for personal and 

collective safety. 

 

Delivery of Instruction 

• Deliver high-quality swimming instruction that develops technical proficiency, water 

confidence, physical fitness, aquatic safety, and enjoyment of lifelong participation in 

aquatic activity. 

• Communicate clear learning intentions and use modeling, questioning, guided 

practice, feedback, and purposeful repetition to develop student understanding and 

performance. 

• Differentiate instruction, grouping, equipment, pacing, and challenge to respond to 

diverse student needs and swimming abilities. 

 

Monitoring, Assessment, and Follow-up 
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• Work collaboratively with Physical Education teachers to assess and monitor 

swimming competencies and progress, maintaining appropriate records of swimming 

levels, participation, and other required program information. 

• Use evidence of student learning and participation to adapt instruction, grouping, 

differentiation, and support for individual student needs. 

• Analyze student progress and participation to identify strengths, needs, and 

opportunities for improvement across the K–12 aquatics program. 

 

Family and Community Relationships 

• Communicate proactively with families regarding student progress, participation, 

safety, events, and program expectations, responding professionally to questions or 

concerns. 

• Promote and celebrate student participation and achievement across curricular, co-

curricular, and competitive aquatics. 

• Support school and community activities that strengthen engagement with aquatics 

and the wider SCIS community. 

 

Professional Responsibilities 

• Demonstrate professionalism, sound judgment, and adherence to SCIS policies, 

safeguarding expectations, confidentiality requirements, and health and safety 

procedures. 

• Maintain required professional and aquatic safety certifications and remain current 

with developments in swimming instruction, coaching, aquatic safety, and risk 

management. 

• Represent SCIS professionally within the Shanghai swim community, fostering 

positive, respectful, and collaborative relationships with the Shanghai Swim League, 

other schools, teams, and relevant organizations. 

• Develop aquatics personnel through training, mentoring, and feedback, collaborating 

effectively with divisional leaders, Physical Education, Athletics, Operations, and 

Facilities. 

• Participate actively in the SCIS Teacher Growth and Evaluation Process and 

contribute to the wider school community through professional learning, activities, 

events, and initiatives supporting the SCIS mission. 

 

BEYOND THE JOB DESCRIPTION: 
SCIS believes that each employee makes a significant contribution to our success. That 

contribution should not be limited to the assigned responsibilities. 

  

SCIS is an equal opportunity employer. We celebrate diversity and are committed to creating an 

inclusive environment for all employees and students. We uphold the highest standards of child 

protection and require all successful candidates to undergo comprehensive safeguarding checks. 


