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Background 

Charter school oversight addresses the following areas of operation: 

●​ Educational Program: overview of the program including classroom teaching, English 

Learner and Special Education services, curricular materials and processes, professional 

development, teacher credentialing and staffing, and assessment and use of data. 

●​ Facilities: condition, adequacy, and safety. 

●​ Fiscal: attendance, record-keeping, payroll, budget, accounting and financial reporting, 

annual audit, financial condition, and inventory. 

●​ School Operations: training, handbooks, admissions, discipline, health and safety, parent 

notifications, policies. 

●​ Governance: board management, board meetings, policy development, stakeholder 

involvement. 

 
The annual site visit focuses on the Education Program, student safety, Special Education file 

reviews at minimum and may include more if there are concerns. 

Authorizer Site Visit Purpose and Requirements 

The WCCUSD Charter Oversight Procedure Manual provides general guidance for the Annual 

Comprehensive Site Visit and lays out responsibilities for oversight based on law: 

California Charter School Act states at Education Code Section 47604.32: 
Each charter authority, in addition to any other duties imposed by this part, shall... visit each 
charter school at least annually. A quality authorizer will: 
 

Visit each school as appropriate and necessary for collecting data that cannot be obtained 
otherwise and in accordance with the charter, while ensuring that the frequency, purpose, and 
methods of such visits respect school autonomy and avoid operational interference. 
 

The District evaluates each school annually on its performance and progress toward 
meeting the standards and targets stated in the charter contract, including essential compliance 
requirements, and clearly communicates evaluation results to the school's governing board and 
leadership.  
(National Association of Charter School Authorizers Principles and Standards 2015) 
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Annual site visits are a regular, systematic examination of a charter school's performance and 

commitments under its charter relative to the school's obligations under law. The District visits 

each of its authorized charter schools at least once annually, pursuant to its monitoring and 

oversight duties, articulated in Education Code § 47604.32. Site visits may be informal or 

formal. Formal visits are conducted with a District team of individuals with diverse backgrounds 

and expertise. Site visits serve to gather and document evidence to substantiate a renewal 

determination, or drive further areas for review.  

Visit Overview 
Interviews & Discussions 
The visiting team had an introductory meeting with school and organization leadership, and 

topics included a semi-structured interview spanning a range of topics including finance, 

enrollment, governance, and the instructional program. The team interviewed other stakeholders 

including a group of parents, students and certificated teaching staff. The school determined the 

appropriate individuals to meet with the site visit team and scheduled the interviews. 
 

Observations 
The visiting team conducted observations in an array of classrooms that were selected by the site 

leadership. All grade levels may have been observed, as well as special designation classes such 

as English Language Development and Special Education. The team toured the campus and 

observed the general condition of the facility to assess the condition and adequacy to meet 

educational program requirements and dictates of law. 
 

End of Visit Report-out to School Leadership 
At the end of the visit, the visiting team shared a brief report-out with the principal and 

leadership as chosen by the school site. All analysis presented during the initial report-out is 

preliminary, and may change after further review. The visiting team does not make suggestions 

for improvement or direct the school to change operations or programs during the site visit 

meeting. If there are issues that will require further discussion or documentation, they were noted 

at this time. 
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District Site Visit Report 
After the visit, the District provides this written report. The report includes names and roles of 

the District’s visiting team, and their findings. The District issued this report in draft form to the 

school administrator allowing one week for correction or explanations of any factual 

inaccuracies. This report, and all additional documentation will become a part of the body of 

evidence that is considered when the school enters the renewal process. 

About the Charter School  
School Summit Tamalpais 

Network Summit Public Schools 

Mission We believe that every child is capable of college and career success. 
Summit Public Schools is a leading network of public schools that 
collectively prepares a diverse community of young people with the skills, 
knowledge, and habits to attain economic empowerment and success in a 
chosen concrete next step towards a fulfilled life. 

Open Year 2016 
Renewed in 2020 

Date of Expiry June 30, 2027 

Date of Visit September 2, 2026 

Location 3020 Hilltop Mall Rd. Richmond, CA 

Grades served 7 - 12 
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Summit Tamalpais 2025-26 

 

Subgroup Enrollment percentage Ethnicity percentage 
English Learners 26.2% African American 8.6% 

Foster Youth 0.0% American Indian or Alaskan Native 0.2% 

Homeless Youth 0.0% Asian 7.1% 

Migrant Education 0.0% Filipino 1.9% 

Students with Disabilities 12.8% Hispanic/LatinX 76.3% 

Socioeconomically Disadvantaged 74.5% Pacific Islander 0.2% 

Total Enrollment 619 

White 3.1% 

Two or more Ethnicities 2.4% 

Decline to State 0.3% 
DataQuest 9/1/2026 

Dashboard Performance Data 

The Site Visit Report includes a broad and general overview of the most recently available 

performance data taken directly from the California State Dashboard. In this case, the data is 

from 2024-25, and this is the only data available as the charter was submitted prior to the release 

of the 2025-26 Dashboard data. A comprehensive review of performance data will be provided 

in the District’s Annual Charter School Report, including disaggregated data for subgroups and 

ethnicities. 

 

The California State Dashboard uses a five-color system ranging from red (lowest performing) 

Orange, (low performing), Yellow (Medium/ Middle performing) Green (good performance) to 

Blue (highest performing). Colors stem from the prior year’s score, whether it increased, 

maintained, or declined and by the size of the change.  
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Academic Performance 
 
English 
Language Arts 2024-25  Math 2024-25 

Summit 
Tamalpais 

56.9 pts below 
 
declined -19.6 pts  

Summit 
Tamalpais 

121.8 pts below 
 
declined -14.4 pts 

WCCUSD 

52.4 pts below 
 
increased +3.4 pts  WCCUSD 

77.1 pts below 
 
increased +7.9 pts 

California 

8.1 pts below 
 
increased +5.1 pts  California 

42.4 pts below 
 
increased +5.4 pts 

    

EL Progress 2024-25  
College / 
Career 2024-25 

Summit 
Tamalpais 

48.1% making progress 
 
declined -2.2%  

Summit 
Tamalpais 

89.3% prepared 
 
declined -4.9% 

WCCUSD 

33.8% making progress 
 
declined -6.0%  WCCUSD 

41.0% prepared 
 
increased +3.0% 

California 

46.4% making progress 
 
maintained +0.7%  California 

51.7% prepared 
 
increased +3.1% 

 
 
Academic Engagement  
​  
2024-25 Summit WCCUSD State 

Academic 
Engagement 

Chronic Absenteeism 
27.4% 
increased +2.9% 

27% 
declined -1.3% 

17.1% 
declined -1.5% 

Graduation Rate 
89.5% 
declined -5% 

85.3% 
increased 1.6% 

87.8% 
increased +1% 

 
 
Conditions & Climate 
​  
2024-25 Summit WCCUSD State 

Conditions 
and Climate Suspension 

3% 
increased +1.1% 

4.5% 
declined 0.6% 

2.9% 
declined -0.4% 
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Strengths and Opportunities 

Based on the observations and input of the District visiting team, and semi-structured interview 

responses of school leadership, students, parents and teachers the strengths and opportunities for 

the school include the following.  

 
Strengths and Opportunities Table 
 

Participants Strengths Opportunities 

School 
Leadership  

Clear Mission and Vision. 
 
Strong results on preparing Students for 
College and Career (C & C). 
 
Single path for all students on 
preparation for C & C. 
 
Low performance for MLLs 
(Multi-Lingual Learners) last year 
resulted in a renewed focus. This year 
MLLs are placed into similar tiered 
students for support in language 
acquisition.  
 
The organisation developed their own 
in-house Data Management System 
(DMS). Planning includes targeting 
data to the most appropriate audience 
for improvement.  
 
The school has adopted a new 
curriculum for math and ELA. Focused 
on filling student learning gaps, and 
Grade Level learning. This was 
reported as a primary focus for the 
Charter Management Network and the 
school 
 
The organization has developed a 
partnership with the Marshall Street 
organization to improve their rate of 
appropriately credentialed teachers. 

The school did not track student participation 
in school-wide formative or summative 
assessments throughout the year. The school 
submitted the petition well before the 2026 
Dashboard was available, and this resulted in 
a dearth of data for evaluation.  
 
Results in a number of categories on the 
California State Dashboard for the only 
accessible year (2025) were in the Red 
category, showing declines in key areas such 
as ELA (declined by 19.6 points) and Math 
(declined by 14.4 points). Declines also 
showed in ELP (-2.2%), College & Career 
(-4.9%) and an increase in Chronic 
Absenteeism (+ 2.9%). 
 
The school had 12.8% of students receiving 
Special Education services. The District 
educates SpEd students at a rate of 15.8%. 
Further, no students with Moderate to Severe 
students are enrolled.  
 
The site uses an interview to ascertain a good 
student “fit” for special education services 
post enrollment. Care must be taken to 
assure families that they will be served 
regardless of the degree of student needs. 
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Students Students deeply appreciated the 
Mentoring program (1-on-1 mentoring 
pairs every student with a dedicated 
teacher who guides them), citing this as 
a key positive element in creating a 
strong culture.  
 
Students appreciated the pervasively 
positive school culture.  
 
Students expressed that the school size 
made it possible to know the adults 
around them, and their peers leading to 
a supportive learning environment.  
 
Students felt that they each had several 
adults on campus who they could go to 
with issues or concerns.  
 
Students appreciated the new math 
program (Teach to One), and the 
Course Dojo that adapted to their 
needs.  
 
Students appreciated the office hours 
that teachers kept.  

While students know their learning level per 
the Summit program’s progress, ensuring 
alignment between these programs and state 
standards should ease discrepancies with 
SBAC scores.  
 
District staff noted that classrooms did not 
contain other means of learning and 
communication beyond computers. All 
learning is through screens, and this may 
have a long-term detrimental effect on 
learning.  
 
 

Parents Parents expressed appreciation for the 
support their students receive stemming 
from strong and consistent relationships 
between students and mentors.  
 
Parents appreciated the communication 
from the site lead, and for his role in 
building a positive school culture.  
 
Parents felt that their students are safe 
on campus, and appreciated the small 
school and class size.  
 
Parents appreciated that the school is 
able to participate in tough 
conversations when the need arises.  
 
 

Parents expressed that having a child attend a 
charter school limits access to sports and 
other programs and extracurricular options as 
are found at a larger, comprehensive high 
school.  

Teachers Teachers appreciate the opportunities 
provided by the Expeditions 
(immersive, multi-week elective and 
career-exploration programs) schedule 

Teachers noted the challenges in adopting 
several new curricula in a single year.  
 
Teachers expressed appreciation for 
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that allows them to spend more time in 
planning and data evaluation.  
 
Teachers appreciate the coaching they 
receive, citing a cycle of observation, 
debrief, reflection and growth.  
 
Teachers appreciate access to the site 
and organization leadership. They 
reported feeling “heard”.  
 
The variety and frequency of meetings 
between peers (Grade level, subject 
specific, and periodically region-wide) 
is helpful in aligning their work. This 
has improved perceived challenges in 
communication from the prior year.  
 
Teachers noted that the Mentoring 
program work can be challenging, but 
were unanimous in feeling that it built 
student buy-in and a strong school 
culture.  
 
Teachers said that the leadership have 
implemented a “Huddle” on Fridays so 
that they can better align and grow in 
their use of the new curricula.  

improved consistency in coaching this year.  
 
The school has lower than state or District 
averages of teachers with Clear credentials 
(49.8% versus statewide at 82.5%). 
 
 
 
 

 

Participants Strengths Challenges 

District Staff All classrooms had clear and posted 
learning objectives. Classrooms were 
purposeful. 
 
Students came into class focused and 
prepared to learn. They were engaged.  
 
The school site demonstrated a strong 
and positive school culture. Students 
were polite and positive.  
 
Classrooms used strong teaching 
methods, such as the use of Class Dojo 
for “Exit Tickets” and checking for 
understanding during lessons, enabling 
teachers to better understand whether 
and to what degree students understood 
key concepts.  

Learning is always mediated through 
computers, limiting the ways students 
understand and demonstrate learning.  
 
Instructional practices are not diverse enough 
to meet the needs of divergent learners.  
 
District leadership noted that there were few 
opportunities for student-led discourse, 
known to support learning for all students 
and particularly Multi-Language Learners.  
 
The team had concerns around a focus on 
academic self-impression. Impressions do 
not consistently map to actual objective 
learning data (SBAC results).  
 
During the leadership interview Summit staff 
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Teachers were well-prepared and it was 
clear that key elements of teaching 
were consistent throughout the 
observed classrooms.  
 
The single point of entry, closed 
campus and visibility of school leader 
and teaching staff  
supports students safety.   
 
The Special Education file review 
showed an understanding of correct 
Individualized Education Plan (IEP) 
development, although each should also 
contain a language goal for MLL 
students.  
 
While not all adults were wearing 
school ID badges the Summit team 
explained that since the school is small 
students know the adults. It may merit 
consideration should an emergency take 
place so that outside providers can 
identify staff.  

relayed that they used a Special Education 
interview post enrollment to help families 
understand whether the program would meet 
their child’s needs. The WCCUSD charter 
oversight team has requested a review of the 
interview questions. The team noted that 
there are no Moderate-Severe students at the 
school.  
 
Safety concerns included:  

1.​ An awkward sharing of bathrooms 
between staff and students 
necessitating staff to monitor.  

2.​ No gender-neutral bathroom, rather 
these students are told to use the 
girl’s bathroom, which may follow 
the same procedure as above where 
staff monitors and clears the 
bathroom.  

3.​ The school has no “striker chair” for 
wheelchair-using students on the 
second floor. In the event of fire or 
loss of power the student may be 
trapped.  

4.​ Frosted glass is discouraged as it is 
not possible to see inside certain 
student spaces. 

 
District leadership wondered if Summit is 
aware of AB 126 regulations that require 
enhanced training for all adults who work 
with students. The Expeditions program uses 
a variety of other providers, and each will 
now need to be trained.  
 
The Charter oversight team is meeting with 
Summit leadership to determine readiness for 
other aspects of AB126, particularly in 
Independent Study.  
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District Team & Role 
The WCCUSD Team: 

Name Title 

Elizabeth Sanders Assistant Superintendent of Communications & Community Engagement 

Esaul Orozco Director, English Learner Multilingual Achievement 

Jawan Eldridge Executive Director, El Cerrito & Kennedy Families 

Jeff Carter Interim Associate Superintendent, Business Services 

Jessica Petrilli Director, College and Career 

Jose De Leon Executive Director, De Anza & Richmond/San Pablo Families 

LaShante Smith Executive Director, Hercules & Pinole Families 

Leroy Gaines Associate Superintendent, Educational Services 

Liz Sanders Assistant Superintendent, Community Engagement & Communications 

Margarita Romo Business Services Coordinator 

Michael Booker Chief Safety & Emergency Preparedness Consultant 

Rachel Chang SELPA Director 

Sonja Bell Director of Curriculum, Instruction & Assessment 

Sylvia Greenwood Assistant Superintendent, Human Resources 
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APPENDICES 
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I.​ Leadership questions 
 

1.​ What are your central two focuses for the coming year, and why? 

 

2.​ DATA QUESTIONS STEMMING FROM MOST RECENT DASHBOARD.  

 

a.​ Your C & C results showed that 89.3% of your students were prepared– which is 

very strong. It grew from the 2024 class– measured at 28.2% Prepared, and 65% 

Approaching Prepared. To what do you attribute this dramatic change? 

 

b.​ Remind us of what college credit/dual enrollment courses Summit Tam offers? 

 

c.​ Your team informed us that an insufficient percentage of students were tested 

using your internal assessment system to provide verified data for analysis.  What 

steps have you taken to ensure this will be corrected for the 2026-27 academic 

year? 

 

d.​ Your ELP rated in the Orange category in 2025, with a decline of 2.2 points. What 

steps are you taking to strengthen student learning for your Multi-lingual 

Learners? 

 

e.​ Your math scores were in the Red category for ELs, LTELS, SEDs and Hispanic 

students, with a 14.4 point decline. What steps have you taken to address this 

between 2025 and this academic year?  

 

f.​ Your ELA scores were in Red, with a decline of 19.6 points. What steps have you 

taken to address this between 2025 and this academic year? 

 

g.​ Your Graduation Rate was in the Orange category, with 89.3% graduating. Can 

you share what you have observed to be your most effective strategies to support 

students to graduate?  
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h.​ 2024 showed that 94.3% graduated. To what do you attribute the drop in scores, 

and what strategies did you put into place to increase them going forward?  

 

i.​ The 2025 Dashboard showed 49.8% of your teachers to have Clear credentials. 

The state average was at 82.5% at that time. What are you doing to increase 

Summit’s growth in this area, and what support do you get from the Summit 

organization? 
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II. Teacher questions 

 

1.​ Please share your name and how long you’ve been teaching with Summit. 

2.​ What has been your central challenge this year? 

3.​ How does the school or CMO leadership support you? 

4.​ Please share your strategies around serving Multi-Lingual Learners. 

5.​ Please share your strategies around serving Special Education students.  

6.​ Can you tell us about teacher observations? 

7.​ What can you tell us about expeditions?  
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III. Parent questions 

 
1.​ How does the school support you with achieving your goals for your student? 

2.​ How do you know this school has high standards and expectations for student 

achievement? 

3.​ How does the school support open communication between school, student, and home? 

4.​ How often do you hear from the school? 

5.​ If you could change any aspect of the school what would you change? 

6.​ How does the school communicate regarding academics? 
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IV. Student questions 

 

1.​ Please tell us your names, and grade levels. 

2.​ What do you most like about your school?  

3.​ Do you feel safe at school? 

4.​ Do you have a trusted adult at the school who you can speak to about any challenges you 

may have? 

5.​ How do you know this school has high expectations for student achievement? 

6.​ How does the school handle conflict between students? 
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V. Summit Public Schools Response to Draft Review 
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