Carriage Drive School Site Council Agenda and Minutes

Date: 9/21//26
Time: 2:30- 3:30
Location: Office

Agenda Item

Notes

Call to Order

Called to order at: 2:31pm

Roll Call

Members present: Renee Nicholson, Dr. Rob Reyes,
Casey Alfonso, Mallory Sayer, Nellie Darnell, Kayla Olsen,
Nicole Jones, Brenna Iseley, Silvia Vasquez

Members not present: Joana Comstock

Guests:

Meeting Expectations

Bring multiple perspectives

Share openly & honestly

Assume positive intent

Respect commitment of role: Attend all meetings,
arrive on time, come prepared.

Approval of Minutes

Motion to approve last meeting’s notes: Dr Reyes
2nd: Casey Alfonso

Reports

Chair: none

Secretary none:

Parent Reports:none
Principal: (New Business)

Unfinished Business

e Safety Plan- Review and Vote
o Safety plan was reviewed by all members.
o Motion to approve the safety plan for the
2026-2027 school year:
m Motion: Dr Reyes
m 2nd: Mallory Sayer

New Business

e District’'s decrease in enrollment- financial impact

o There has been a significant decrease in
enrollment this year. Our school has lost
enough Kids to fill one classroom. So to
combat this, the district has put focus on
attendance and efforts to increase it.

o Renee Nicholson and Sarah Gunderson are
working on tracking and monitoring those
who are often absent or late to
school.These students tend to have the




biggest impact on attendance.
e Show Income Verification % - financial impact

o Our income verification is usually due by
December. This year the due date has been
moved to September 30th, 2026.

o 60% of students must report to qualify for
our title 1 funds. Accuracy of reporting
matters too. It can affect our funding if
families aren’t reporting correct income
amounts.

o We rely heavily on our title 1 funding to help
support our students and families.

o QOur goal is to have 90% income
verifications submitted. We’re currently at
76%.

o Paula Anderson and Rosselyn Salinas
Garcia are both pushing and cold calling
families to hopefully hit that 90% goal.

o Submitting by paper also takes longer to
input than through the QR code or income
verification link sent in the monthly
newsletter.

e Share Parent Compact

o The share parent compact is a title 1
requirement. This compact explains how all
involved ( students, teachers and
parent/guardian) are working as a team
towards student growth and giving back to
our families.

o This must be filled out to be in compliance
with title 1 funding.

o It will be presented to families to sign at
parent/teacher conferences in November.

Public Comment

Nellie Darnell: She brought up the upcoming election for
school board representative in November 2026. She
suggested we look at Moe(Murad) Sarama.

Future Business

Next School Site Council Meeting: 10/19/26

Adjourn at 2:51pm

Motion to adjourn: Dr Rob Reyes
2nd: Casey Alfonso




