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September Transportation Department Update

Key Transportation Highlights for August: Total Mileage Summary
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September Transportation Department Update

Focus Areas For August That Were Planned:

v

Complete State Mandated Pre-Service Training for all Bus Drivers & Bus Attendants

v

All Safe-School Training Completed

v

Simulate District Emergency Evacuation — Bus routing to transport students without driving near

the physical buildings

v

Successful launch of daily student transportation morning & afternoon routes

Focus Areas for September:

Hire replacement bus driver

Student Seating Charts Completed for all routes

Practice Emergency Evacuation Transportation Drill (2" time)

Monitor Diesel Fuel Costs & Analyze Mileage for Potential Reductions




September Diesel Fuel Monitor

A National School Bus /
Transportation Department Epidemic

* National Diesel Spike Driving Budget Overruns: Diesel
prices have jumped nearly $2.00/gallon over the past year
to an average of $5.62/gal. Nationally, 90% of school buses
run on diesel, & over half of the surveyed school district
report that fuel costs are already pushing their
transportation budgets into a deficit.

* Significant Regional Impact in Idaho: Boise School District
is facing a $600K increase in transportation expenses this
year and is actively cutting bus stops per route to reduce
fuel burn and idle times.

* Industry Mitigation Strategies & Local Management:
Districts nationwide are responding by consolidating
routes, increasing ridership per bus, and restricting or
charging back discretionary travel like field trips.

* |In Emmett, we continue to mitigate market volatility
through tight route mileage management, strategic bus
rotation, and negotiated fuel contract pricing. More
Community Bus Stops must play an increasing role in our
strategy.

Fuel Trends

=® DRIVING THROUGH THE SURGE: 'St
EMMETT SCHOOL DISTRICT DIESEL COST REPORT

Between July and September 2026, market diesel rack rates experienced a sharp and steady climb. This
infographic tracks that trend and documents how Emmett School District utilizes contract pricing
through B&W Fuels to manage transportation expenses.

Peak Rack Rate

By September 1, 2026, the
price per gallon reached a
two-month high.

Starting Rack Rate
On July 7, 2026, the market
opened at its lowest point
for the period.

INCREASE
IN 60 DAYS

Diesel costs climbed consistently
throughout July and August.
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( THE B&W FUELS PARTNERSHIP \

LOCKED-IN
CONTRACT
PRICING

Emmett School District (Customer
EI}ADB) operates under a specialized

“DISCOUNT OFF
POSTED PUMP PRICE”

Every invoice confirms the district receives rates
below standard retail pump prices.
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1,237.9 GALLONS
MANAGED

Recent Au?ust billing shows the district
efficiently fueling its fleet despite rising costs.




Key Metrics Information Center

Mileage Summary
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Year-to-Date

Sports Mileage Cost to District

(Using State Cost/Mile)
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