
 

AGENDA 
Tuesday, September 22, 2026 

 
 

Welcome and Program Overview — Brandy Baker 

Icebreaker — Brandy Baker 

State of the District — Dr. Killian 

Executive Cabinet Introductions — Leadership Team 

Networking Break 

School Finance & Texas Realities — Karen Smith 

Long-Range Planning — Matt Morgan 

Election 2026 — Dr. Killian 

VPAC Behind-the-Scenes Tour — Brandy Baker 

Session Debrief & Adjournment — Brandy Baker 
 
 

Leadership Team Member Title 

Douglas Killian, Ph.D. Superintendent 

Brandy Baker Chief of Staff 

Marney Sims General Counsel 

Irene Ruiz Chief Officer for School Leadership 

Karen Smith Chief Financial Officer 

Tonya Goree, Ed.D. Chief Academic Officer 

Matt Morgan Chief Operations Officer 

Deborah Stewart, Ed.D. Chief of Employee & Student Services 

 

  

The next Leadership CFISD meeting is scheduled for Tuesday, October 27, 2026 

For questions, please contact diana.vandergriff@cfisd.net 
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