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August Transportation Department Update

Key Highlights For July ‘26:

Bus Detailing Complete: Interior/Exterior Detailing of Fleet Buses with 50% Productivity Improvement/Cost Reduction

Annual Preventative School Bus Maintenance Completed

2026-2027 Bus Routes Completed through BusRight routing platform

Fully staffed with Bus Drivers; in the process of hiring one Bus Attendant
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Idaho State Department of Education Recognizes Emmett with Dispatcher & Supervisor of the Year

Important Focus Areas for August ‘26:

* Completion of State Mandated Pre-Service Training for all Bus Driver & Bus Attendants prior to First Student Contact

e Simulate District Emergency Evacuation — Bus driver routing to get students out of their schools safely without driving to
the school bus lanes.

e Successful launch of daily student transportation morning & afternoon bus routes.
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Diesel Price Surge: July 2026 Impact Report

$5.00

July 7, 2026: ‘@\

4.50 Stayrting Rate 33% Price Increase

9. $3.59 per ga"on Fuel costs climbed steadily. ¢ July 30’ 2026
$4.25 The month began at Peak Rate

its lowest point. $4.77 per
$4.00 gallon

The highest rate of

$3.75 the month.
$3.50

. Surge can be absorbed in current budget; Monitoring closely.
Operational Impact

Peak Monthly Invoice:

$12,626.19

Total estimated cost if entire month’s
fuel purchased at peak rate.

Average Usage:

2,647 Gallons

| Typical monthly fuel volume
for District Transportation.
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District-Wide Routing Overview

e 21 Regular AM / PM Routes

* 366 Bus Stops

e First Bus Departs for Route at 6am
e Last Bus Returns from Route at 5:30pm soman s
e 2,256.72 Daily Routed Miles
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