JOSHUA INDEPENDENT SCHOOL DISTRICT
Regular Meeting
August 10, 2026
310 East 18" Street
Joshua, Texas
6:30 P.M.

CALL TO ORDER

President Nini Wilson called the meeting to order at 5:56 P.M. A quorum was present and the notice of the meeting had
been posted in the manner and for the time required by law. Other members present were Ryan Watson, Ronnie
Galbreath, Kevin Lee, Cody Lee, Huntter Byrd and Randy Cisneros.

BOARD WORKSHOP
A. Superintendent Reports
B. Agenda ltems
C. School Budget / Budget Workshop

1. 2026-2027 Proposed Budget
2. Discuss Joshua ISD 2026-2027 Maintenance & Operation and Debt Service Ad Valorem Tax
Rates
3. Discuss Impacts to Local, State and Federal Funding
4. Discuss Johnson County Branch Campus of Hill College 2026-2027 Tax Rate
D. Safety Update
E. Review of District’'s Monthly Activities
F Monthly Data for Board Goal 3.5 Action Plan

REGULAR MEETING - OPENING CEREMONIES

President Wilson called the regular meeting to order at 7:07 P.M.
PLEDGE
Joshua ISD Police Officer Ryan Burgess, led the Pledge of Allegiance and recited the District Vision Statement.

SUPERINTENDENT REPORTS

The Board Members received information on the child nutrition department, a property tax collection summary, monthly
financial reports, a monthly and year to date status of special revenue funds summary, a copy of the July check register,
information from the JISD police department, a calendar of district events and a safety update.

RECOGNITION/ACCOMPLISHMENTS — none this meeting.

PUBLIC FORUM - no one signed up for public forum.

PUBLIC COMMENT - no one signed up for public comment.

SUBJECTS:

Subject A Consider Consent Agenda ltems
Motion by Ryan Watson and second by Huntter Byrd to approve the minutes of the July 20, 2026 regular
meeting, no Budget Amendments, Accounts Payable and Purchases Over $50,000. Motion carried 7-0.
All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd
All those opposed: 0
All those abstained: 0

Subject B Consider Adoption of the JISD T-TESS Appraisers for the 2026-2027 School Year
Motion by Ronnie Galbreath and second by Randy Cisneros to approve the JISD appraiser list for the
2026-2027 school year as presented. Motion carried 7-0.
All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd
All those opposed: 0
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All those abstained: 0

Consider Interlocal Agreement Addendum with Property Casualty Alliance of Texas (PCAT)

Motion by Cody Lee and second by Kevin Lee to approve the 3-year interlocal addendum with Property
Casualty Alliance of Texas (PCAT). Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider 2026-2027 JISD Board of Trustees Operating Procedures

Motion by Huntter Byrd and second by Randy Cisneros to approve the 2026-2027 JISD Board of
Trustees Operating Procedures. Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider 2026-2027 JISD Board of Trustees Goals

Motion by Kevin Lee and second by Huntter Byrd to approve the 2026-2027 JISD Board of Trustees
Goals. Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider Publishing the Proposed 2026-2027 Joshua ISD Tax Rate

Motion by Randy Cisneros and second by Ronnie Galbreath to approve publishing the Notice of Public
Meeting to Discuss Budget and Proposed Tax Rate. Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider Publishing the Proposed 2026-2027 JISD Hill College Tax Rate

Motion by Cody Lee and second by Randy Cisneros to approve publishing the Notice about 2026 Tax
Rates for JISD Hill College. Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider Interlocal Agreement with the City of New Braunfels

Motion by Randy Cisneros and second by Kevin Lee to approve the interlocal agreement between
Joshua ISD and the City of New Braunfels. Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider Interlocal Cooperative Agreement with Johnson County for Housing ISD’s Class C
Misdemeanor Prisoners for Budget Year 2026-2027

Motion by Kevin Lee and second by Huntter Byrd to approve the annual interlocal cooperative
agreement with Johnson County. Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Consider Resolution for Homeschool Participation

Motion by Randy Cisneros and second by Cody Lee to approve the resolution not allowing participation
in UIL activities by students enrolled in homeschool programs as stated in board policy FD (LOCAL).
Motion carried 7-0.

All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd

All those opposed: 0

All those abstained: 0

Motion made by Huntter Byrd and second by Cody Lee to adjourn. Motion carried 7-0.



All those in favor: Galbreath, Watson, K. Lee, Wilson, C. Lee, Cisneros, Byrd
All those opposed: 0
All those abstained: 0

7:21 P.M. Meeting adjourned.

Date Nini Wilson, President

Cody Lee, Secretary

**Board Approved Minutes on September 21, 2026
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