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Mission Statement

As a unified community, Edna Mae Fielder Elementary is committed to:
Providing a safe, caring, and positive environment that empowers students to grow academically, socially, and emotionally.

Vision

Fielder Elementary staff will work cooperatively with the community to provide an exemplary learning environment infused with quality, courtesy, and high expectations to develop
lifelong learners that embrace diversity.

Value Statement

Falcons have exceptional powers of vision - we see all of our students as individuals with unlimited potential.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Edna Mae Fielder Elementary is a thirty year old campus in Katy Independent School District which services students in grades PreK through 5th grade. The campus experienced a
complete renovation during the 2018-2019 school year. Our campus houses programs for emergent bilingual, ASIP, and YCAP.

Student enrollment at Fielder Elementary is stable at around 950 students.

Demographic information was obtained from Fielder's building demographic dashboard. The student demographics for Fielder are 35.48% White, 36.96% Hispanic, 16.26% Asian,
5.81% Black/African American, 5.39% represented by two or more races and 0.11% is designated as Pacific Islander and American Indian. Fielder currently has an economically
disadvantaged population of 33.58%. The Emergent Bilingual population is 42% with our Special Education population at 26%.

Fielder Elementary's Attendance Rate is 95.82%, which is above both the state and district averages. The campus is predominantly a neighborhood school, zoned within the Cinco
Ranch area.

Demographics Strengths
Fielder Elementary has many strengths. Some of the most important include:

1. Many families moving into the Cinco Ranch High School feeder pattern state that they buy houses in the area in order to attend Fielder Elementary. Our families share our values
and help to support our campus vision.

2. Staff member diversity is aligned with the diversity of the student population.

3. The attendance rate at Fielder Elementary has remained consistent the last couple years. The rate signifies the shared belief between the school and parents that attendance is a
priority.
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Student Learning

Student Learning Summary

All schools in Texas must meet standards set in three state accountability areas. For the 2025-2026 school year Fielder Elementary met all three targets:

¢ Domain 1 - Student Achievement - Edna Mae Fielder Elementary Scale Score: 92
¢ Domain 2 - School Progress - Edna Mae Fielder Elementary Scale Score: 86

* Domain 3 - Closing the Gaps - Edna Mae Fielder Elementary Scale Score: 92

Fielder Elementary received a 2026 Texas Education Agency Accountability Overall Rating of A with an overall score of 92. As well, Fielder Elementary received distinction

designations in Academic Achievement Math, Academic Achievement Science, and Top 25% Comparative Closing the Gaps.

As we dive deeper into the overall STAAR outcomes of accountability, the data shows expected year to year consistency or growth at the approaches grade level standard in all areas
except 4th grade Math. When looking closely at the sub-population information, the data demonstrates some decline which will continued to be addressed during the upcoming
school year. In the preliminary data released for the 2025 testing year, Fielder has seen a slight decrease in each grade level Reading and 4th and 5th grade math. 3rd grade reading

had a slight decline in scores.

2026 STAAR Breakdown

Grade Subject # tested Approaches Meets Masters

3rd Math (En) 138 86% 64% 41%
Math (Sp) 5 80% 40% 0%
Reading (En) 137 82% 65% 36%
Reading (Sp) 9 89% 33% 11%

4th Math (En) 185 88% 70% 39%
Math (Sp) 3 67% 33% 0%
Reading (En) 183 92% 74% 37%
Reading (Sp) 4 75% 50% 0%
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Sth Math (En) 145 90% 64% 34%

Math (Sp) 0 % % %
Reading (En) 138 91% 76% 57%
Reading (Sp) 5 100% 80% 60%
Science (En) % % %
Science (Sp) % % %

Fielder Elementary demonstrated strong overall academic performance on the 2026 STAAR assessments and is projected to earn an overall accountability rating in the A range
(estimated score: 89-91). Campus performance reflects high levels of achievement across most grade levels and content areas, particularly in Reading, where students consistently
performed at high levels in both Meets and Masters Grade Level standards.

Campuswide performance data indicate approximately 87-88% of students achieved Approaches Grade Level, 63—65% achieved Meets Grade Level, and 32-35% achieved Masters
Grade Level across tested subjects. These outcomes suggest strong Tier 1 instruction and a high level of student success overall.

Reading performance emerged as a significant strength for the campus. Fourth and fifth grade Reading English assessments demonstrated especially strong outcomes, with 74% and
76% of students achieving Meets Grade Level respectively. Fifth grade Reading English also demonstrated exceptionally high Masters performance at 57%. Additionally, fifth grade
Reading Spanish performance was a notable strength, with 100% of students achieving Approaches Grade Level and 60% achieving Masters Grade Level.

Math performance remained strong across grade levels, with Approaches performance ranging from 86-90% in English assessments. Fourth grade Math English demonstrated
particularly strong achievement with 70% Meets and 39% Masters performance. While overall Math outcomes remain positive, some grade levels experienced slight declines in
Meets performance compared to the previous year, indicating a continued need for targeted small-group instruction, TEKS alignment, and consistent progress monitoring practices.

Analysis of subgroup and language performance indicates strong outcomes in several English and Spanish tested areas; however, some Spanish Math cohorts demonstrated lower
performance levels. Due to small testing populations, these data sets may fluctuate significantly year to year but should continue to be monitored to ensure equitable instructional
support and intervention opportunities for all students.

Overall, the 2026 STAAR data indicate that the campus has established strong academic systems and high levels of student achievement. Continued focus on consistent
implementation of the instructional model, TEKS-aligned differentiated instruction, data-driven small groups, and rigorous science instruction will support sustained academic growth
and future accountability success.

**Note: Due to the August release of STAAR scores, the information provided is based on preliminary 2026 STAAR.
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Student Learning Strengths
Edna Mae Fielder Elementary has a population of hard-working, high-performing students. Fielder is proud of many different student achievement strengths, including:

* Student growth data showing expected and exceeds expectations
* Percentage of students at the Meets Grade Level expectation.
* Meeting all standards in the accountability areas, with an increase for each based on the previous year data

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian
students, at specific grade levels where performance outcomes were lower compared to other groups or campus expectations.

Root Cause: Data analysis and targeted instruction focus has primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments
instead of focusing on all students and all levles of achievement.

Problem Statement 2 (Prioritized): 2026 STAAR data reveals our Special Education population scored significantly below all other student groups.
Root Cause: General Education Teacher training in working with students from special populations has not been a focus. As well, some students see more minutes in a special
education setting which pulls them from a general education setting.
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School Processes & Programs

School Processes & Programs Summary

Fielder Elementary recruitment process includes intensive screening prior to interviewing. Interviews are conducted by a panel which seeks the most highly qualified candidate. As a
school we participate in the Katy ISD job fair.

Curriculum support is available and provided by District C& I Department and grade level content leads. A formal Mentor Teacher is assigned to all teachers new to the profession in
order to provide on-going support. An informal Mentor is provided to all staff new to the campus. Teachers new to the professional are assigned a content specialist to their
classroom for the first two weeks of school, to assist with routines and procedures, as well as modeling appropriate teaching strategies within the workshop models for Math, Reading
and Writing. The Instructional Coach is also available to all teachers to model lessons to those who seek their assistance throughout the school year.

In 2024, students in grades 3-5 received one-to-one Chromebooks. All teachers use technology throughout the day. We have access to a technology designer who helps teachers and
administrators grow in technology implementation. Students are encouraged to use a variety of computer programs on their Chrome books or iPads. The majority of the teachers
integrate the use of their SMART Panel technology- SMART Panel and SMART document cameras- into their daily lessons and activities in the classroom. Teachers use Canvas and
Seesaw PK-5 as the official platform for online, asynchronous learning including Canvas' ability to communicate learning expectations and house resources for students.

Student progress is monitored routinely through the use of collaborative committees that include the classroom teachers, administrators, as well as content specialists to determine
students' needs individually. The collaborative teams meet to achieve a variety of components which include, but are not limited too, data analysis, long range planning, curriculum
assessments, and professional development. Beginning in mid September, student data collaboratives are utilized to group students by mastery of TEKS into small group instruction.
These groups allow teachers to focus on specific knowledge and skills that their students are needing additional help or guidance with. Those students who have mastered the TEKS
are placed into enrichment classes during this time. Through the MTSS process, student progress is reviewed regularly by teachers, administrators, and instructional coaches. Tier 2
and Tier 3 interventions are provided during daily small-group time, with additional support from academic support teachers (SCE) in reading and math who also track student growth
and progress.

In addition to following the Katy ISD Student Code of Conduct and Management Plan, Fielder Elementary began the implementation of a school wide student management system
(House System with CHAMPS). The management system was created with staff input and participation. Staff reported that students behavior was more manageable and that positive
reinforcement and supports were helping to shape more positive behaviors and less discipline issues within their classrooms. The implementation process will continue during the
25-26 school year.

School Processes & Programs Strengths
Data from Staff Surveys identified the following strengths:

¢ Successful collaboratives in which student data is discussed and needed interventions assigned.

¢ Increased awareness among teachers of student needs and accountability, focusing on student growth.

¢ Continued focus and implementation of small group instruction and workshop in reading and math.

* Professional Learning is provided on the campus in addition to what is offered at the district level.

* Paraprofessionals are receiving specific staff development to help provide support in the role as classroom assistants.
¢ Successful monthly unannounced safety drills including unobstructed and obstructed fire drills are conducted.

* Safety training and information is provided for all staff members.

¢ 2024-2025 Annual fire marshal inspection passed.

¢ Designated staff members are trained in Crisis Prevention Institute (CPI), CPR, AED, and first aid.

* PurposeFULL People Character Traits successfully implemented and taught each month.
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* Bright Bytes Survey shows that most teachers are implementing growing amounts of technology within the classroom.
¢ Teachers have a minimum of 10 iPads or Chromebooks in the classroom available for student use in grades PK-1.

¢ Students were 1:1 with Chromebooks in grades 2-5.

* iPad and Chromebook cart class sets are available for check out from the library.

¢ District C&I trained model teachers to support instruction.

¢ The use of Reflex Math significantly increased student fact fluency.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There is inconsistent implementation of collaborative and structured planning among relevant stakeholders, with variation in the frequency and
structure of planning sessions, shared decision-making practices, long-term planning focus, and use of evidence-based strategies, resulting in variability in goal alignment, role clarity,
and overall coherence of instructional and organizational approaches.

Root Cause: There was a shift in leadership with new APS, Coordinator, and Coach as well as new members to grade level teams. Additionally, the district has shifted to an
internalization of planning focus rather than strict adherance to HQRM.

Problem Statement 2 (Prioritized): Campus instructional data and classroom observations indicate a need for all teachers to develop a consistent understanding and implementation
of the instructional model, including effective whole-group mini lessons and data collection-driven small group instruction.

Root Cause: A root cause is that not all teachers fully understand how to deliver high-level, TEKS-driven instruction, effectively differentiate for student needs, and utilize data
collection to drive instruction, resulting in varying degrees of implementation across classrooms.
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Perceptions

Perceptions Summary

Edna Mae Fielder Elementary has created a welcoming school environment for students, family and visitors. Our goal is to provide a safe, caring, and positive environment
empowering students to grow academically, socially, and emotionally. This vision helps guide all work on campus to ensure that student-centered instruction and learning occurs
daily.

We work to include positive behavior supports through our House system and display CHAMPS expectations in each common area and classroom to promote a positive learning
environment and school culture. Expectations are consistently enforced with House rewards, along with other positive rewards and praise. PurposeFULL People, through Character
Strong, has been adopted as our new character education curriculum and will be promoted on eNews, the morning announcements, and interwoven into our school culture through
community circles.

The staff morale committee, known as Magic Squad, works in collaboration with our PTA to provide staff with events and treats throughout the year. Staff members are encouraged
to write "shout-outs" to others that are included in the weekly bulletin put together by the principal. Administrators are visible on campus daily and strive to create positive
experiences for all Fielder stakeholders.

Perceptions Strengths

* Administrators attend PTA Board meetings and hold strong connections with volunteers.

* Weekly e-News with important dates and information are sent in English and Spanish.

¢ Parent Remind available for all important reminders.

¢ Watch D.O.G.S. programs (Dads of Great Students)

* KEYS Mentoring Program (Keep Encouraging Youth toward Success)

¢ VIPS and PIE (Volunteers in Public Schools) (Partners in Education)

¢ No Place for Hate Campus

* High-levels of PTA and FE Staff support and interaction through a variety of special events.

* Weekly Leadership and Instructional Coach meetings.

¢ Weekly calendar meetings between administrators and once per month with PTA President.

* Efficient and effective budget expenditures to increase technology usage and curricular knowledge development within the classrooms.
* Promotion of house points with Fielder PBIS Rewards

* Monthly Happenings Calendars with school and PTA events listed are sent home monthly with students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): There is not a consistent behavior management plan including universal expectations, classroom management, student incentives and there has
been an increase of persistent minor discipline on campus.
Root Cause: Change in leadership and staff and needs of students have changed.
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Priority Problem Statements

Problem Statement 1: There is inconsistent implementation of collaborative and structured planning among relevant stakeholders, with variation in the frequency and structure of
planning sessions, shared decision-making practices, long-term planning focus, and use of evidence-based strategies, resulting in variability in goal alignment, role clarity, and overall
coherence of instructional and organizational approaches.

Root Cause 1: There was a shift in leadership with new APS, Coordinator, and Coach as well as new members to grade level teams. Additionally, the district has shifted to an
internalization of planning focus rather than strict adherance to HQRM.

Problem Statement 1 Areas: School Processes & Programs

Problem Statement 2: Campus instructional data and classroom observations indicate a need for all teachers to develop a consistent understanding and implementation of the
instructional model, including effective whole-group mini lessons and data collection-driven small group instruction.

Root Cause 2: A root cause is that not all teachers fully understand how to deliver high-level, TEKS-driven instruction, effectively differentiate for student needs, and utilize data
collection to drive instruction, resulting in varying degrees of implementation across classrooms.

Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at specific
grade levels where performance outcomes were lower compared to other groups or campus expectations.

Root Cause 3: Data analysis and targeted instruction focus has primarily focused on students not meeting grade level standard on Campus Based Assessments and District
Assessments instead of focusing on all students and all levles of achievement.

Problem Statement 3 Areas: Student Learning

Problem Statement 4: 2026 STAAR data reveals our Special Education population scored significantly below all other student groups.

Root Cause 4: General Education Teacher training in working with students from special populations has not been a focus. As well, some students see more minutes in a special
education setting which pulls them from a general education setting.

Problem Statement 4 Areas: Student Learning

Problem Statement 5: There is not a consistent behavior management plan including universal expectations, classroom management, student incentives and there has been an
increase of persistent minor discipline on campus.

Root Cause 5: Change in leadership and staff and needs of students have changed.
Problem Statement 5 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals

¢ Campus goals

* HB3 Reading and math goals for PreK-3

¢ Performance Objectives with summative review (prior year)
* Planning and decision making committee(s) meeting data

Accountability Data

* Student Achievement Domain

* Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

¢ Accountability Distinction Designations

Student Data: Assessments

* State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

¢ STAAR released test questions

* STAAR Emergent Bilingual (EB) progress measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
¢ Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
* Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

¢ Running Records results

* Observation Survey results

* Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

¢ Texas approved PreK - 2nd grade assessment data

¢ Other PreK - 2nd grade assessment data

¢ State-developed online interim assessments

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

¢ Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

* Special education/non-special education population including discipline, progress and participation data

* Emergent Bilingual (EB)/non-EB data, including performance, progress, discipline, attendance, and mobility/stability

¢ Section 504 data

* Dyslexia data

Fielder Elementary
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* Response to Intervention (RtI) student achievement data
Student Data: Behavior and Other Indicators

* Attendance data

* Discipline records

¢ Student surveys and/or other feedback

* School safety data

¢ Enrollment trends

¢ Safe and Supportive School Program Team and/or Crisis Team data (Senate Bill 11)
* School Behavioral Threat Assessment Data (Senate Bill 11)

Employee Data

* Professional learning communities (PLC) data

¢ Staff surveys and/or other feedback

* Teacher/Student Ratio

¢ State certified and high quality staff data

¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data
* Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact
* Support structures: mentors

¢ Teacher recruitment/retention rates and other data

* Classroom and school walkthrough data

Parent/Community Data

* Parent surveys and/or other feedback
* Parent activity evaluations and feedback data

Support Systems and Other Data

* Processes and procedures for teaching and learning, including program implementation
¢ Communications data
* Budgets/entitlements and expenditures data
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Goals

Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 1: All instructional staff will successfully implement the FE lesson planning protocol (in alignment with the district unit/module
internalization and district weekly planning protocols) to maximize student growth through robust teacher planning for student instruction focusing on lesson

internalization, peer instructional modeling, and data analysis.

Evaluation Data Sources: Planning sheets, Small Group documentation, MTSS meetings, leadership team observations

Strategy 1 Details

Reviews

Strategy 1: Teachers will plan for differentiated small groups weekly that will address students below, at, and above grade
level expectations documented in a data collection system (binder/spreadsheet). Identified students will work in small
groups with teachers in classrooms and with academic support staff (as identified through tiers 2 and 3 in MTSS) to improve
academic growth, achievement on State Assessments and in order to meet on time graduation requirements.

Strategy's Expected Result/Impact: All students will show growth in approaches, meets, and masters category.

Staff Responsible for Monitoring: Principal, Assistant Principals, Instructional Coordinator, Instructional Coach,
Team Leads.

ESF Levers:
Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1, 2

Formative

Summative

Oct

Feb Apr

June

Strategy 2 Details

Reviews

Strategy 2: Differentiated PD for teachers to fill gaps in understanding how to support learners with different needs,
including working with EB students, SpEd, GT, ESL, Behavior, and At Risk.

Strategy's Expected Result/Impact: Enhanced instruction and student achievement for all student groups.
Staff Responsible for Monitoring: Principal, APs, Instructional Coach, Instructional Coordinator

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1, 2

Formative

Summative

Oct

Feb Apr

June
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No Progress Accomplished % Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs

Problem Statement 1: There is inconsistent implementation of collaborative and structured planning among relevant stakeholders, with variation in the frequency and structure of
planning sessions, shared decision-making practices, long-term planning focus, and use of evidence-based strategies, resulting in variability in goal alignment, role clarity, and
overall coherence of instructional and organizational approaches. Root Cause: There was a shift in leadership with new APS, Coordinator, and Coach as well as new members to
grade level teams. Additionally, the district has shifted to an internalization of planning focus rather than strict adherance to HQRM.

Problem Statement 2: Campus instructional data and classroom observations indicate a need for all teachers to develop a consistent understanding and implementation of the

instructional model, including effective whole-group mini lessons and data collection-driven small group instruction. Root Cause: A root cause is that not all teachers fully
understand how to deliver high-level, TEKS-driven instruction, effectively differentiate for student needs, and utilize data collection to drive instruction, resulting in varying degrees

of implementation across classrooms.

Campus #114
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 2: HB3 - The percent of Fielder Elementary 3rd grade students who achieve meets and above in Reading will increase to 72% by July

2027.

HB3 Goal
Evaluation Data Sources: CBA, KLLA, Amira, STAAR Reading Data, TPRI, TXKEA, MAPS

Strategy 1 Details Reviews
Strategy 1: Fielder Elementary teachers and campus leadership will collaboratively analyze student performance data to Formative Summative
establish learning goals, monitor assessment outcomes, and plan targeted small-group instruction in the classroom. Data o
. . . o . . . . ct Feb Apr June
discussions will maintain a focus on TEKS mastery, student growth, and the disaggregation of data for identified student
groups. Students identified through the MTSS process will receive targeted support through small-group instruction
provided by classroom teachers and academic support staff. Provide targeted interventions for students receiving Tier 2 and
3 strategies to improve academic growth and achievement on State Assessments and in order to meet on time graduation
requirements.
Strategy's Expected Result/Impact: Student performance on the local and state assessments will increase in the
accountability measures of Meets and Masters.
Staff Responsible for Monitoring: Principal/Assistant Principal/Teachers/Academic Support Teachers/Instructional
Coordinator/Instructional Coach
TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 5: Effective Instruction
- Targeted Support Strategy
Problem Statements: Student Learning 1, 2
Fielder Elementary Campus #114
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Strategy 2 Details Reviews

Strategy 2: Provide ongoing professional development for teachers focused on effective RLA instructional strategies and Formative Summative

the use of formative assessment practices to support student learning and academic growth. Oct Feb Apr June

Strategy's Expected Result/Impact: Student performance on the local and state assessments will increase in the
accountability measures of Meets and Masters.

Staff Responsible for Monitoring: Principal/Assistant Principal/Teachers/Academic Support Teachers/Instructional
Coordinator/Instructional Coach

TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2 - School Processes & Programs 2

No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 2 Problem Statements:

Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.

Problem Statement 2: 2026 STAAR data reveals our Special Education population scored significantly below all other student groups. Root Cause: General Education Teacher
training in working with students from special populations has not been a focus. As well, some students see more minutes in a special education setting which pulls them from a
general education setting.

School Processes & Programs

Problem Statement 2: Campus instructional data and classroom observations indicate a need for all teachers to develop a consistent understanding and implementation of the
instructional model, including effective whole-group mini lessons and data collection-driven small group instruction. Root Cause: A root cause is that not all teachers fully
understand how to deliver high-level, TEKS-driven instruction, effectively differentiate for student needs, and utilize data collection to drive instruction, resulting in varying degrees
of implementation across classrooms.
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 3: HB 3- The percent of Fielder Elementary 3rd grade students who achieve meets and above in Math will increase to 63% by July

2027.

HB3 Goal
Evaluation Data Sources: CBA, KLA, STAAR Math Data, MAPS

Strategy 1 Details

Reviews

Strategy 1: Fielder Elementary teachers and campus leadership will collaboratively analyze student performance data to
establish learning goals, monitor assessment outcomes, and plan targeted small-group instruction in the classroom. Data
discussions will maintain a focus on TEKS mastery, student growth, and the disaggregation of data for identified student
groups. Students identified through the MTSS process will receive targeted support through small-group instruction
provided by classroom teachers and academic support staff. Provide targeted interventions for students receiving Tier 2 and
3 strategies to improve academic growth and achievement on State Assessments and in order to meet on time graduation
requirements.

Strategy's Expected Result/Impact: Student performance on the local and state assessments will increase in the

accountability measures of Meets and Masters.

Staff Responsible for Monitoring: Principal/Assistant Principals/Teachers/Academic Support Teachers/Instructional

Coordinator/Instructional Coach

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

- Targeted Support Strategy

Problem Statements: Student Learning 1, 2 - School Processes & Programs 1

Formative

Summative

Oct

Feb

Apr

June
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growth.
accountability measures of Meets and Masters.

Coordinator/Instructional Coach
TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Problem Statements: Student Learning 1 - School Processes & Programs 1, 2

Strategy's Expected Result/Impact: Student performance on the local and state assessments will increase in the

Staff Responsible for Monitoring: Principal/Assistant Principals/Teachers/Academic Support Teachers/Instructional

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Strategy 2 Details Reviews
Strategy 2: Provide ongoing professional development for teachers focused on effective Math instructional strategies tied to Formative Summative
the new HQIM (SAAVAS/Envision) and the use of formative assessment practices to support student learning and academic Oct Feb Apr June

No Progress Accomplished

4 Continue/Modify

x Discontinue

Performance Objective 3 Problem Statements:

Student Learning

achievement.

general education setting.

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations.
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of

Root Cause: Data analysis and targeted instruction focus has

Problem Statement 2: 2026 STAAR data reveals our Special Education population scored significantly below all other student groups. Root Cause: General Education Teacher
training in working with students from special populations has not been a focus. As well, some students see more minutes in a special education setting which pulls them from a

School Processes & Programs

of implementation across classrooms.

Problem Statement 1: There is inconsistent implementation of collaborative and structured planning among relevant stakeholders, with variation in the frequency and structure of
planning sessions, shared decision-making practices, long-term planning focus, and use of evidence-based strategies, resulting in variability in goal alignment, role clarity, and

overall coherence of instructional and organizational approaches. Root Cause: There was a shift in leadership with new APS, Coordinator, and Coach as well as new members to
grade level teams. Additionally, the district has shifted to an internalization of planning focus rather than strict adherance to HQRM.

Problem Statement 2: Campus instructional data and classroom observations indicate a need for all teachers to develop a consistent understanding and implementation of the
instructional model, including effective whole-group mini lessons and data collection-driven small group instruction. Root Cause: A root cause is that not all teachers fully
understand how to deliver high-level, TEKS-driven instruction, effectively differentiate for student needs, and utilize data collection to drive instruction, resulting in varying degrees
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 4: Increase the number of students participating in the campus Coordinated Health Program.

Evaluation Data Sources: FitnessGram, Class Observation, Formative and Summative fitness skill assessments.

Strategy 1 Details Reviews

Strategy 1: The campus Coordinated Approach to Child Health (CATCH) committee will meet at least once per semester to Formative Summative
ensure alignment and integration between health and e(?ucatlon acfross the s.chool settlng.. . . . Oct Feb Apr June

Strategy's Expected Result/Impact: Students will be provided multiple opportunities to acquire knowledge and skills

to promote healthy lifestyles.

Staff Responsible for Monitoring: Administrators

Physical Education Teachers

ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Student Learning 1

Strategy 2 Details Reviews

Strategy 2: Students will participate in moderate and vigorous activities, in accordance with state mandated minutes per Formative Summative
week, focused on the areas of cardiovascular endurancej, body strf.:ngth end}lrance, and ﬂ.e?qbﬂlty. . Oct Feb Apr June

Strategy's Expected Result/Impact: Students will be provided multiple opportunities per week to increase

cardiovascular endurance, body strength endurance and flexibility through the use of games, activities and stations in

physical education class.

Staff Responsible for Monitoring: Administrators

Physical Education Teachers

ESF Levers:

Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1

No Progress Accomplished % Continue/Modify X Discontinue

Performance Objective 4 Problem Statements:
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Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.

School Processes & Programs

Problem Statement 1: There is inconsistent implementation of collaborative and structured planning among relevant stakeholders, with variation in the frequency and structure of
planning sessions, shared decision-making practices, long-term planning focus, and use of evidence-based strategies, resulting in variability in goal alignment, role clarity, and
overall coherence of instructional and organizational approaches. Root Cause: There was a shift in leadership with new APS, Coordinator, and Coach as well as new members to
grade level teams. Additionally, the district has shifted to an internalization of planning focus rather than strict adherance to HQRM.
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 5: Ensure effective implementation of language programs by providing differentiated instructional support, aligning classroom
practices with program content goals, and maintaining fidelity to district-approved program models to maximize student language development across all grade
levels.

Strategy 1 Details Reviews

Strategy 1: Equip teachers with ongoing professional development focused on language programs to ensure implementation Formative Summative

and increase student growth. Oct Feb Apr June

Strategy's Expected Result/Impact: Increased scores on campus, district, and state assessment for language learners.
Staff Responsible for Monitoring: Administration, EB Specialist, OOL Department

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1

No Progress Accomplished a Continue/Modify x Discontinue

Performance Objective 5 Problem Statements:

Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 6: Provide targeted, differentiated instruction and progress monitoring, using integrated second language acquisition methods to
ensure equitable access to grade-level content and measurable growth in all domains.

Strategy 1 Details Reviews

Strategy 1: Use the ELPS in conjunction with grade-level TEKS to plan for instruction, commensurate with students' Formative Summative

language proficiency needs. Oct Feb Apr June

Strategy's Expected Result/Impact: Increased scores on assessment scores for EB students.
Staff Responsible for Monitoring: EB specialist, Administrators, Teachers, Instructional Coach

ESF Levers:
Lever 5: Effective Instruction

Problem Statements: Student Learning 1

No Progress Accomplished a Continue/Modity x Discontinue

Performance Objective 6 Problem Statements:

Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.
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Goal 2: Strategic Design Goal 3: As a fast-growth district with changing demographics, Katy ISD will create and sustain operational resources and systems
that benefit all students.

Performance Objective 1: Ficlder Elementary will continue to utilize our attendance program to ensure an increase in staff and student attendance.

Evaluation Data Sources: ADA attendance

Strategy 1 Details Reviews

Strategy 1: Fielder administration will create a student attendance program, with monthly parent communications, to ensure Formative Summative

student attendance increases from the previous year.
) ) ) Oct Feb Apr June
Strategy's Expected Result/Impact: Fielder will see an overall student attendance gain of 0.5%

Staff Responsible for Monitoring: Assistant Principals

Problem Statements: Student Learning 1

No Progress Accomplished ﬁ Continue/Modity x Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has

primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.
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Goal 3: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 1: Fielder staff will implement Positive Behavioral Interventions & Supports (PBIS) Framework in an effort to increase positive
classroom management, mitigate problem behavior, and supporting students' social/emotional needs through positive interactions and building relationships.

Evaluation Data Sources: Discipline Data, implementation of PBIS (SOAR program)

Strategy 1 Details Reviews
Strategy 1: Fielder Elementary will implement a school-wide Behavior Plan including Universal Expectations, CHAMPs Formative Summative
strategies, Discipline Protocol, procedures, and reteaching of expectations with the use of Reflection Sheets. Oct Feb Apr June

Strategy's Expected Result/Impact: Increase student social emotional skills for self-awareness while decreasing
discipline incidents.
Staff Responsible for Monitoring: Counselor, APs, Principal, Instructional Coordinator

ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Perceptions 1
Funding Sources: PBIS Rewards Software - 199 - General Fund - $2,000

Strategy 2 Details Reviews

Strategy 2: Fielder Elementary will provide resources to parents, students, and staff members on violence and bullying Formative Summative

prevention. Oct Feb Apr June

Strategy's Expected Result/Impact: Increase awareness of bullying and the steps to prevent bullying on and off
campus, as well as strategies to decrease bullying on/off campus.

Staff Responsible for Monitoring: Counselor, Assistant Principals

Problem Statements: Perceptions 1

No Progress Accomplished ﬁ Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:

Perceptions

Problem Statement 1: There is not a consistent behavior management plan including universal expectations, classroom management, student incentives and there has been an
increase of persistent minor discipline on campus. Root Cause: Change in leadership and staff and needs of students have changed.
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Goal 3: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 2: Fielder Elementary staff will create at least four opportunities throughout the year to meet with all stakeholders, including students,

parents, and community members to build collaborative relationships.

Evaluation Data Sources: Calendar, photos, surveys, agendas

Strategy 1 Details Reviews

Strategy 1: Will provide event opportunities for staff and parents to come together to enhance understanding and Formative Summative
relationships between stakeholders. (Lunch and Learns, Tears and Cheers, PTA Board Meetings, and ESL/Bilingual Parent Oct Feb Apr June
Coffee Chats, Trunk or Treat, Fall Fest, International Night, Grandparents Night, Science & Literacy Fair.) P

Strategy's Expected Result/Impact: Build relationships with all stakeholders that will ensure all families feel

connected to the school.

Staff Responsible for Monitoring: Principal, APs

ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Student Learning 1

Strategy 2 Details Reviews
Strategy 2: Provide multiple opportunities for parents/guardians of students of our diverse student groups, including Formative Summative
Emergent Bilingual and Pre-K, to participate in their students' education and feel welcome at FE. (EB Parent Info Sessions,
. Oct Feb Apr June

Fall Fest, and PK Night.)

Strategy's Expected Result/Impact: Enhanced community relations that will enable all students, staff, and parents to

feel connected to the school community.

Staff Responsible for Monitoring: Principal, APs, Bilingual Team, ESL Team, PK Teachers

ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Student Learning 1 - Perceptions 1

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 2 Problem Statements:
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Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.

Perceptions

Problem Statement 1: There is not a consistent behavior management plan including universal expectations, classroom management, student incentives and there has been an
increase of persistent minor discipline on campus. Root Cause: Change in leadership and staff and needs of students have changed.
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Goal 4: Strategic Design Goal 4: Katy ISD will support best practices for utilizing effective assessments that inspire and inform purposeful instruction towards
continuous improvement.

Performance Objective 1: 90% of of teachers will use at least two data points from formative assessments each week to teach differentiated small group
lessons based on student needs.

Evaluation Data Sources: Lesson plans,teacher data binder, ESF teacher monitoring tool feedback based on FE Model Instruction Tool

Strategy 1 Details Reviews

Strategy 1: Teachers will plan lessons to include formative assessments and use the data to create small group lessons based Formative Summative

on student data collected. Oct Feb Apr June

Strategy's Expected Result/Impact: Increased student learning evidenced by assessment data.
Staff Responsible for Monitoring: Principal, APs, Instructional Coach, Instructional Coordinator

TEA Priorities:

Build a foundation of reading and math
- ESF Levers:

Lever 5: Effective Instruction

Problem Statements: Student Learning 1, 2

No Progress Accomplished ﬁ Continue/Modify X Discontinue

Performance Objective 1 Problem Statements:

Student Learning

Problem Statement 1: Analysis of the 2026 STAAR data reveals areas of concern within certain student sub-populations, including African American and Asian students, at
specific grade levels where performance outcomes were lower compared to other groups or campus expectations. Root Cause: Data analysis and targeted instruction focus has
primarily focused on students not meeting grade level standard on Campus Based Assessments and District Assessments instead of focusing on all students and all levles of
achievement.

Problem Statement 2: 2026 STAAR data reveals our Special Education population scored significantly below all other student groups. Root Cause: General Education Teacher
training in working with students from special populations has not been a focus. As well, some students see more minutes in a special education setting which pulls them from a
general education setting.
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Goal 5: Strategic Design Goal 6: Katy ISD will attract, develop, support, and retain high quality staff members.

Performance Objective 1: Ensure all identified emergent bilingual (EB) students are scheduled with appropriately certified teachers, corresponding to the
grade level and language program of enrollment.

Evaluation Data Sources: State Certification

Strategy 1 Details Reviews
Strategy 1: Use the Katy ISD ESL Certification Dashboard to identify non-ESL certified teachers and ensure timely Formative Summative

completion of ESL certification requirements Oct Feb Apr June

Strategy's Expected Result/Impact: Obtained ESL certification.
Staff Responsible for Monitoring: EB Specialist, Administration, KISD OOL Team

ESF Levers:
Lever 2: Strategic Staffing

Problem Statements: School Processes & Programs 2

Strategy 2 Details Reviews
Strategy 2: Use district certification records to identify bilingual teachers who are not appropriately certified for assigned Formative Summative
grade levels and ensure timely completion of required bilingual certification. Oct Feb Apr June

Strategy's Expected Result/Impact: Obtained certifications.
Staff Responsible for Monitoring: EB Specialist, Administration, KISD OOL Team

ESF Levers:
Lever 2: Strategic Staffing

Problem Statements: School Processes & Programs 2

No Progress Accomplished 4 Continue/Modify x Discontinue

Performance Objective 1 Problem Statements:
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School Processes & Programs

Problem Statement 2: Campus instructional data and classroom observations indicate a need for all teachers to develop a consistent understanding and implementation of the
instructional model, including effective whole-group mini lessons and data collection-driven small group instruction. Root Cause: A root cause is that not all teachers fully

understand how to deliver high-level, TEKS-driven instruction, effectively differentiate for student needs, and utilize data collection to drive instruction, resulting in varying degrees
of implementation across classrooms.
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Targeted Support Strategies

Goal

Objective

Strategy

Description

Fielder Elementary teachers and campus leadership will collaboratively analyze student performance data to establish learning
goals, monitor assessment outcomes, and plan targeted small-group instruction in the classroom. Data discussions will
maintain a focus on TEKS mastery, student growth, and the disaggregation of data for identified student groups. Students
identified through the MTSS process will receive targeted support through small-group instruction provided by classroom
teachers and academic support staff. Provide targeted interventions for students receiving Tier 2 and 3 strategies to improve
academic growth and achievement on State Assessments and in order to meet on time graduation requirements.

Fielder Elementary teachers and campus leadership will collaboratively analyze student performance data to establish learning
goals, monitor assessment outcomes, and plan targeted small-group instruction in the classroom. Data discussions will
maintain a focus on TEKS mastery, student growth, and the disaggregation of data for identified student groups. Students
identified through the MTSS process will receive targeted support through small-group instruction provided by classroom
teachers and academic support staff. Provide targeted interventions for students receiving Tier 2 and 3 strategies to improve
academic growth and achievement on State Assessments and in order to meet on time graduation requirements.
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Budget for Fielder Elementary

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 3
Brief Description of SCE Services and/or Programs

State Compensatory

Personnel for Fielder Elementary

Name Position FTE
Graciela Soriano Teacher 1
Lynn Margolis Teacher 1
Ronda Meldrum Teacher 1
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Generated by Plan4Learning.com

32 0f34

September 17, 2026 12:13 PM




Site Based Decision Making Committee

Committee Role Name Position

Parent Elyse Guecara-Harris Member

Parent Bertha Frausto Member

Parent Amanda Boquist Member

Assistant Principal Amy Lawson Asistant Principal

District Representative Tina Hovance Member

Parent Samuel Adedipe Member

Community Chris Anerson Member

Staff Irma Hernandez Counselor

Staff Christina Borgstedte Principal

Staff Anna Dinger Assistant Principal

Staff Carolina Menzel Jones SPED Teacher

Staff David (Bart) Plumb Music Teacer

Staff Lynn Spencer Academic Support Teacher
Staff Becky Ramirez Academic Support Teacher
Staff Joy Zinkernagel SPED Bilingual Teacher
Staff Olga Pekar SPED Teacher

Staff Ashley Summers Teacher

Staff Nathali Welch Teacher
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Campus Funding Summary

199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
3 1 1 PBIS Rewards Software $2,000.00
Sub-Total $2,000.00
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Y

Katy Independent School District

The Percent of Fielder Elementary 3rd Grade students who achieve Meets and above
in Reading will increase fror  71% to 73% by July 2029.
2024 2025 2026 2027 2028 2029
2 Actual 71% 72% 63%
8 3rd Grade |gate Rate 46% 49% 50%
s Reading
S Meets or Above |Met State Rate Yes Yes Yes
b Internal Goal - 71% 72% 72% 73% 73%
Met Internal Goal - Yes No
: r::'r'l'z:u K’ r:ef::: #Hispanic | % Hispanic # White % White # ‘}n'":i::a" % ‘I\:("?;ra" # Asian % Asian ’I’:::;'ei: "f’sl':anz':f # Two or More [% Two or More| # Special Ed | % Special Ed | # Eco Dis % Eco Dis #EB %EB
Federal Targets 34% 39% 59% 44% 73% 46% 55% 26% 35% 37%
" 2024 Actual 6 33% 55 64% 47 85% 0 25 68% 0 3 100% 26 46% 56 54% 54 63%
g: 3rd Grade  |2025 Actual 11 45% 63 59% 70 86% 0 28 82% 0 9 67% 50 52% 57 46% 67 60%
" Reading  |2026 Target 55% 92%
O 06 A 12 33% 47 60% 61 70% 0 17 65% 0 9 67% 39 21% 48 48% 58 60%
- Met Target N N
2027 Target 75% 31%
The Percent of Fielder Elementary 3rd Grade students who achieve Meets and above
in Math will increase from 61% to 63% by July 2029.
2024 2025 2026 2027 2028 2029 MET 2029 Goal in 2025
] Actual 61% 66% 63% MET 2029 Goal in 2026
‘E ard Grade|siate Rate 40% 44% 44%
] Meets or Above [Met State Rate Yes Yes Yes
i% Internal Goal - 61% 66% 63% 64% 64%
Met Internal Goal - Yes No
: r::r'f;':‘ qA" r:;:z:: #Hispanic | % Hispanic # White % White # Aln'"dei::a" % ’I‘r"';?::a" # Asian % Asian f:::;'eif "f’s;ﬂgf #Two or More |% Two or More| # Special Ed | % Special Ed | # Eco Dis % Eco Dis #EB % EB
Federal Targets 33% 44% 60% 47% 82% 51% 55% 29% 40% 45%
” 2024 Actual 6 50% 55 53% 47 66% 0 26 69% 0 3 67% 26 42% 56 39% 54 57%
ga 3rd Grade  |2025 Actual 11 36% 63 63% 70 69% 0 28 75% 0 9 67% 50 28% 57 54% 67 69%
= Math 2026 Target 85% 38%
2 i PR 12 50% 46 48% 60 75% 0 16 75% 0 9 56% 38 29% 47 49% 57 56%
- Met Target N N
2027 Target 85% 39%

August 2026
Source: STAAR Data
Department of Research, Assessment, and Accountability
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