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Who is gathered?
R] Belief: Individuals impact community

Activity: names, pronouns, organization, role,

Welcoming Ourselves into Community
R] Belief: Shared joy and vulnerability builds meaningful relationships
Activity: Stepping into our Values

Community Agreements
R] Belief: We are accountable to group agreements

Advisory Committee Roles
R| Belief: Safety is created through clarit
Activity: Notice, Wonder, Feel

Program Design and Implementation Guidance
R] Belief: Everyone has a contribution

Activity: Screening Tool Review: Strengths, Concerns, Suggestions

Guiding Questions for Equity:
*Could this tool unintentionally disadvantage certain students or lead to inequity?
*Does this tool appropriately identify youth needs and readiness?
*Does the tool fairly assess risk factors tied to successful completion?
*|s the tool restorative, trauma-informed, and equitable?
*Does the tool help match youth to the right supports while protecting community
safety?

Oversight and Accountability
R] Belief: Safety is created through clarity
Activity: Data Review
-cases, diverted, ineligible, incomplete, etc

Community Engagement and Transparency
R] Belief: Safety is created through clarity
Activity: School Safety Update




