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UNIFIED SCHOOL DISTRICT

PATHWAYS TO POSSIBILITIES AND STUDENT SUCCESS

Parent Superintendent Advisory Committee

Meeting Agenda
September 24, 2026 | 8:30 a.m. - 10:00 a.m.
North Tahoe High School, Room H225
Video call link: https://meet.google.com/vor-citb-eib
Or dial: (US) +1 620-712-2370 PIN: 451 553 557#

e Welcome & Introductions | (8:30 am - 8:35 am)
e Conocimiento Warm Welcome | (8:35 am -8:50 am)

o What are your hopes and dreams for your child this school year?
e Committee Shared Commitments | (8:50 am - 9:00 am)
o Purpose

Provide transparency and two-way communication between the Superintendent, parents, and
students. This committee is a safe and respectful space for parents and students to raise concerns,
share feedback, and engage in open dialogue with the Superintendent.

o Shared Responsibilities

Share feedback and insights with the Superintendent on school processes, policies, and initiatives
from the parent/student perspective. The superintendent will then take the feedback and follow up on
any questions or unresolved issues.

Communicate with your school community to share accurate information about district activities and
gather their feedback and perspectives to bring back to the committee.

Participate in discussions and provide input on district issues, serving as a focus group for the
Superintendent.

o Expectations

Attendance and Participation: Regular attendance and active participation in meetings are essential
for the committee's success.
Respectful Communication: Engage in respectful and constructive communication with all committee

members.

o Meeting Dates & Locations (All take place from 8:30am - 10am, in-person with a virtual option)

Thursday, September 24, 2026 - North Tahoe High School
Thursday, November 5, 2026 - Truckee Elementary
Thursday, January 28, 2027 - Kings Beach Elementary
Thursday, March 11, 2027 - Tahoe Lake Elementary
Thursday, April 8, 2027 - Glenshire Elementary

Thursday, May 13, 2027 - Alder Creek Middle School

District Updates - Superintendent Kerstin Kramer | (9 am - 9:10 am)
TTUSD Strategic Plan Refresh | (9:10 am - 9:25 am)
Committee Roundtable - School Updates | (9:25 am - 9:50 am)
o Share one update you think other schools would benefit from hearing.
Feedback Survey (let us know topics you'd like to cover this year!) | (9:50 am - 10 am)


https://meet.google.com/vor-citb-eib

e Adjourned

TTUSD Meeting Norms

Listen fully & reflectively

Practice forming new habits of mind

Hold experiences & revelations of others with care
Challenge the limits of your potential

Monitor your personal technology

Be responsible for your impact on the room

Have Fun!



