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PREAMBLE 

 
This Agreement is entered into by and between the East Lyme Board of Education 
hereinafter referred to as the “Board” or “Employer,” and United Public Service 
Employees Union, hereinafter referred to as the “Union.”  The word 
Employee/Employees as used herein shall refer to Bargaining Unit Members.  Any 
reference to gender shall refer to both male and female. 
 
 

ARTICLE I 
RECOGNITION 

 
Section 1.0 
 
The Board recognizes the Union as the sole and exclusive bargaining agent for the 
purpose of collective bargaining on all matters of wages, hours of work and other 
conditions of employment for all custodial and maintenance employees employed by the 
Board working twenty (20) hours or more per week, excluding casual employees, 
summer student employees, seasonal employees, temporary employees and all 
supervisory employees as defined under the Municipal Employee Relations Act. 
 
 

ARTICLE II 
UNION SECURITY 

 
Section 2.0 
 
Upon the submission of a voluntary written authorization signed by a bargaining unit 
member, the Board shall deduct from the employee’s pay each payroll period such Union 
dues as the Union shall determine.  The Union agrees to defend the Board in the event of 
charges arising from the making of such authorized deductions. 
 
Section 2.1 
 
The amount will be certified by a responsible Union officer in writing and may be raised 
or lowered by the Union at any time upon notification by said officer to the Board. 
 
Section 2.2 
 
Deductions as provided herein shall be remitted to UPSEU no later than the fifteenth 
(15th) day of the following month after such deductions have been made along with a list 
of employees and their addresses from whom the deductions have been made. 
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Section 2.3 
 
Newly hired employees may sign a payroll deduction form at the time of hire to become 
effective upon completion of sixty (60) days of employment. 
 
Section 2.4 
 
At least one (1) bulletin board shall be reserved at an accessible place in each building for 
the use of the Union for the posting of official Union notices or announcements. 
 
Section 2.5 
 
The Board shall make the contract available electronically on the District’s website. 
 
 

ARTICLE III 
SENIORITY, APPOINTMENTS, ASSIGNMENTS, TRANSFERS 

 
Section 3.0 
 
Newly hired employees shall serve a probationary period of ninety (90) days during 
which period they shall attain no seniority rights under this Agreement but shall be 
subject to all other provisions.  Probationary employees may be discharged at the will of 
the Board, and no such action shall be subject to the grievance procedure of this 
Agreement. 
 
Section 3.1 
 
Upon successful completion of the probationary period, seniority shall accrue retroactive 
to the date of hire. 
 
Section 3.2 
 
a. Seniority is defined as an employee’s total length of continuous service with the 

Board of Education.  An updated seniority list will be submitted to the Union 
President by July 1st of each year.  If not challenged within thirty (30) business 
days, the seniority list shall be deemed final. 

 
b. Seniority shall be deemed broken by involuntary termination, voluntary 

termination, and failure to return upon recall from layoff provided adequate notice 
is given. 
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Section 3.3 
 
All vacant and newly created positions shall be posted for a period of ten (10) business 
days on the designated Human Resources Employment Hiring System provided for such 
purpose, prior to any action taken by the employer to fill such vacancies or new positions.  
All posted positions shall state the hours of work per shift and days of work per 
assignment.  The union president shall receive a copy of all letters of hire from the 
Superintendent of Schools. 
 
Section 3.4 
 
No permanent appointments will be made until the posting procedure has been followed.  
Once the procedure has been followed and the Board has determined, in its sole 
discretion, that the vacancy is to be filled, the appointment shall be made within thirty 
(30) working days. 
 
Section 3.5 
 
Whenever qualifications and experience or skills are relatively equal as determined by the 
Superintendent or designee, seniority shall be the deciding factor with respect to 
transfers, promotions, layoffs, recalls, and filling of vacancies or new positions.  This 
section shall not apply to head custodial positions.  As such, the Superintendent or 
designee need not consider seniority as a factor when filling head custodial positions.  
Notwithstanding, when filling head custodial positions, the Administration shall first 
consider internal applicants but reserve the right to hire an external candidate based on 
qualifications and experience.   
 
Section 3.6 
 
When promoted or transferred to a higher classification or salary group, employees shall 
move to the first step in the new classification that results in an increase of pay from the 
employee’s current rate. 
 
Section 3.7 
 
When a current employee is moved to a new position and retained in that position for a 
period of sixty (60) calendar days, he/she shall be considered qualified and permanently 
assigned to that position.  The Superintendent may return an employee to his/her prior 
position within the sixty (60) calendar day period if the Superintendent determines that 
the employee is not suitable for the new assignment.  If the employee chooses not to 
remain in the new position within the first thirty (30) calendar days, he/she shall be 
returned to his/her former position within thirty (30) calendar days of receipt of a written 
request to return to the prior position. 
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Section 3.8 
 
Subject to section 3.5 above, laid-off employees, within eighteen (18) months of the date 
of their layoff, with the most seniority shall be recalled first, and no new employees shall 
be hired until the above employees have been given an opportunity to return to work. Ten 
(10) days' written notification to the last known address shall be sufficient notification.  If 
no reply is received within ten (10) days after the mail notification as aforesaid, then all 
of the provisions of this section shall have been deemed complied with.  Returning 
employees, under the provisions of this section, must return to work within thirty (30) 
calendar days from the date of the mailing of the notification. 
 
Section 3.9 
 
a. Seasonal, temporary, part-time and student employees may be hired by the Board 

but shall not be used to replace bargaining unit employees except when bargaining 
unit employees are unavailable for work. They may be replaced until they are 
available to return to work.  All seasonal employees shall only be allowed to 
perform ground maintenance work from April 1st through November 30th of the 
calendar year and/or custodial work from June 15th through September 1st of the 
calendar year, or during a scheduled school vacation recess.  By mutual 
agreement, these dates may be extended. 

 
b. Absences may, at the Board's discretion, be filled by non-bargaining unit 

personnel. 
 
 

ARTICLE IV 
HOURS OF WORK, OVERTIME AND HOLIDAY PAY 

 
Section 4.0 
 
a. The basic work week shall be eight (8) hours a day for five (5) consecutive 

workdays.  No basic work week position will include both Saturday and Sunday. 
Individuals whose basic work week includes a Saturday or Sunday will receive a 
differential payment of $1.25 per hour. 

 
b. Part-time bargaining unit members who work less than forty (40) hours per week 

may, with administrative approval, work in other buildings where needed provided 
that such members have completed their daily work assignment and that such 
additional hours do not exceed forty (40) hours in any work week.  
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c. Whenever there is a scheduled event inside a school building, a custodian shall be 
present for the duration of the activity. 

d. A custodian may leave school property during his/her duty-free lunch provided 
he/she signs out at the main office in his/her assigned building.  This provision 
will only be required on student instructional days during the hours of 8 am 
through 4 pm.  This provision shall not apply to maintainers, groundskeepers or 
groundskeeper assistants.   

e. Bargaining unit employees directed by the Director of Facilities or designee to fill 
in for a head custodian or grounds keeper for fourteen (14) calendar days or more, 
shall receive an additional $3.00 per hour for all hours worked while performing in 
the role of a head custodian or grounds keeper.  Upon completion of fourteen (14) 
calendar days or more in either role, the differential shall be paid retroactive to the 
first calendar day.   

 

Section 4.1 
 
Time and one-half for all time worked over forty (40) hours in any one work week. 
 
Section 4.2 
 
a. All overtime work shall be divided as equally as possible among employees, 

custodial work among custodians and maintenance work among maintenance 
personnel, provided that the selected employee shall have the necessary skill and 
ability as determined by the Superintendent or designee to perform the available 
work and its related responsibilities. 

b. If an employee is scheduled for overtime and does not avail himself/herself of the 
opportunity to work, he/she will be charged with the scheduled overtime as if 
he/she had worked and shall lose the opportunity for overtime work until the next 
time the employee’s name reaches the top of the overtime list. 

c. When an employee is scheduled for overtime and the overtime is cancelled due to 
weather or function cancellation, the employee will be placed next on the overtime 
work list. 
 

d. In the event that a custodian is not available for overtime within a building, the 
head building custodian or designee, will contact a custodian from a secondary list 
of employees willing to provide overtime support in all school buildings.  
Employees may add or remove their names from the secondary list on a monthly 
basis.  If an employee declines overtime opportunities more than six consecutive 
times, his or her name will be removed from the secondary list until he or she adds 
his or her name back to the secondary list on the first working day of any month.  
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For purposes of this section, it will not equate to a declined opportunity if an 
employee is unavailable for overtime work because he or she is already 
performing work for the District. 

The Superintendent or designee shall maintain the secondary overtime list. 

 

Section 4.3 
 
An employee called in to work outside his/her regularly scheduled working hours, 
excluding required overtime assignments which are in continuation of regularly 
scheduled hours shall be paid a minimum of three (3) hours.  An example of such a call 
would be an emergency after the employee has returned home from his/her regular work 
shift. If called in after midnight or on a Sunday or holiday, the minimum pay shall be 
three (3) hours. 
 
In the event an employee is called back a second time to address the same emergency, he 
or she shall only be paid for actual hours worked in addition to the minimum three hours 
he or she already earned.  In the event an employee is called back a second time to 
address a different emergency, he or she shall be paid a minimum of three (3) hours.  See 
Illustrative examples below: 
 
Example A. An employee is called back to work at 12:00 am to address a smoke 
detector, he or she shall be paid a minimum of three (3) hours.  (1) The same employee 
returns home and is called back again 7 hours later to address the same smoke detector 
issue no extra time is charged for the second call back.  Or (2) The same employee is 
called back again 9 hours later to address the same smoke detector issue that employee 
shall receive an additional minimum three (3) hours pay for the second call back. 
 
Example B. An employee is called back to work at 3:00 am to address a security alarm, 
he or she shall be paid a minimum of three (3) hours.  The same employee returns home 
and is called back again at 5:00 am to address the pipe emergency and remains there until 
6:00 a.m., that employee shall receive an additional minimum three (3) hours pay for the 
second call back.   
 
Section 4.4 

Employees may be required to perform reasonable amounts of overtime. Overtime shall 
be assigned on a seniority basis from most senior to least senior provided that the selected 
employee shall have the necessary skills and ability as determined by the Superintendent 
or designee to perform the related work and its responsibilities.  In the event that a 
custodian on the voluntary overtime list is not available for work, then the District shall 
assign an employee on a seniority basis, from the least senior to the most senior to 
perform the necessary work.  Mandatory overtime shall be assigned only to full time (40 
hour) employees.  
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Section 4.5 

In the event schools are closed due to inclement weather, employees are expected to 
report to work as soon as safely possible. Employees must complete the full shift upon 
arrival or utilize accrued leave time or they will be docked for missed hours.  On 
inclement weather days when the Superintendent closes all school district offices for a 
full day and directs staff to stay home, all bargaining unit members, as essential 
personnel, shall be required to report to work at a time mutually agreeable between the 
Superintendent or designee and the head custodian at each building.  

Groundskeepers, groundskeeper assistants, and maintainers shall be responsible for 
district-wide salting and plowing operations.  If additional support is required, the 
Facilities Manager may contact a qualified bargaining unit member to assist with plowing 
operations.  

Custodians shall be responsible for snow blowing, shoveling, and salting all building 
entrances and sidewalks at their respective buildings.   

In addition, bargaining unit members, as essential personnel, may be required to respond 
to emergencies, including but not limited to snow removal, on weekends or on days when 
school is not in session. In such circumstances, the Superintendent or designee shall make 
reasonable efforts to provide advance notice when practicable and shall coordinate 
reporting times with the head custodian at each building. 

 
Section 4.6 

Attendance Incentive 

Any employee who has perfect attendance during any of the work periods listed below 
shall receive a payment of One Hundred Twenty-Five Dollars ($125.00).  Such payments 
shall be paid the month following the relevant time period and shall be treated as taxable 
income.   

July 1 through September 30 
October 1 through December 31 

January 1 through March 31 
April 1 through June 30 

Perfect attendance shall mean reporting for work on time every workday and working a 
complete day.  In calculating perfect attendance, vacations, personal leave, holidays and 
bereavement leave shall not be charged against an employee.  
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ARTICLE V 
HOLIDAYS 

 
Section 5.0 
 
The following holidays shall be observed as days off with full pay when school is not in 
session. 
  New Year's Day Veterans' Day 
  Martin Luther King Day Columbus Day 
  Presidents' Birthday Thanksgiving Day 
  Good Friday Friday following Thanksgiving 
  Memorial Day Christmas Eve Day 
  Labor Day Christmas Day 
  Independence Day New Year's Eve 
  Juneteenth  
Section 5.1 
 
a. Holidays falling on Saturday shall be celebrated the preceding day if school is not 

in session. 
 
b. Holidays falling on Sunday shall be celebrated on Monday if school is not in 

session.  Consecutive holidays (Christmas Eve/Christmas Day, New Year’s 
Eve/New Year’s Day) falling on a Sunday and Monday, will be celebrated on 
Friday and Monday or Monday and Tuesday if school is not in session.  
Scheduling of holidays in this event will be at the discretion of the Superintendent 
and employees will be informed of such schedule in a timely manner. 

 
c. In the event school is in session, on any one of the above holidays, the employees 

shall receive a floating day off on a date to be suggested by the employees and 
approved by the Superintendent or designee.  The floating day off must be used 
within the same fiscal year in which it is earned, with the approval of the 
Superintendent or designee or it will be forfeited at the conclusion of the fiscal 
year. 

 
Section 5.2 
 
Whenever any of these holidays occurs while an employee is out on sick leave, the 
employee shall accept the day as a holiday with no charge to sick leave. 
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Section 5.3 
 
When a holiday occurs during a regular vacation, said holiday shall not be charged 
against an employee's earned vacation time. 
 
 

ARTICLE VI 
VACATION 

 
Section 6.0 
 
Beginning on the first (1st) day of employment with the Board, twelve-month employees 
who regularly work forty hours or more per week shall accrue vacation leave at a rate of 
.83 days per month, until the employee has completed one (1) year of employment with 
the Board.  Upon completion of one (1) year of service, the District shall award vacation 
days. Such employees shall be entitled to the following vacation time: 

 Twelve (12) month employees: 
 
Less than 1 year experience to less than 5 years’ experience  10 days 
Five or more years’ experience to less than 10 years’ experience  15 days 
10 or more years’ experience to less than 15 years’ experience 20 days 
16 or more years’ experience- one day per year up to a maximum of 25 days 
 
No vacation shall be taken until the employee has completed his/her initial probationary 
period. 
 
An employee’s anniversary hire date will be the determining factor in allowed vacation 
accrued. 
 
Should an employee resign his/her employment prior to the end of the contract year, the 
employee will only be eligible for payment of a pro-rated portion of the awarded vacation 
days.  Proration shall be calculated by the number of completed months of employment. 
 
Vacation days shall be used in full day or half day increments.   
 
Section 6.1 
 
The vacation period shall be established by mutual agreement between the Director of 
Facilities, or designee, and the employee, with the approval by the Superintendent or 
designee.  Employees shall apply for vacations at least seven (7) calendar days in 
advance when multiple vacation days are requested with seniority controlling in cases of 
conflict.  Without proper notice, vacations will be scheduled on a “first come, first serve 
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basis”, however the Director of Facilities reserves the right to deny such vacation time to 
ensure operational needs are met.  Notwithstanding,  choice of vacation days will be 
granted whenever practicable, subject to the needs of the department. 

 
Section 6.2 
 
When an employee changes employment status within the bargaining unit, he/she will 
retain any accumulated vacation time and, prospectively, accrue vacation time in 
accordance with the provisions applicable to his/her new status. 
 
Section 6.3 
 
Employees may carry over up to five (5) vacation days past their anniversary date 
provided the five (5) vacation days are used within one (1) calendar year of the employee’s 
anniversary date.   
 
 

ARTICLE VII 
LEAVE 

 
Section 7.0 
 
Employees will be allowed sick leave accrual on the following basis: 
 
 One and one-quarter (1 - 1/4) days per month. 
 
Section 7.1 
 
A. Employees will be allowed sick leave accumulation on the following basis: 
 
 Maximum one hundred fifty (150) days' accumulation. 
 
B.  Upon retirement, death or voluntary separation from service in good standing, 

employees, or their estate, will be paid up to sixty (60) days of accumulated sick 
leave on the basis of the hourly rate in force at the time of the separation.  This 
provision shall not apply to employees hired on or after July 1, 2016.  

 
C. Sick days may be taken in full, half-day or one-hour increments. 
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Section 7.2 
 
For any absence for illness of more than three (3) consecutive working days, or in cases 
of suspected sick leave abuse, a doctor's certification may be required by the 
Superintendent upon the employee's return. The Superintendent shall have the right to 
require a physical examination at any time for good and sufficient reason at the Board's 
expense.  In the event the Superintendent or designee requires an employee to submit to a  
physical examination, said employee shall not be required to utilize either contractual 
paid time off or FMLA time to comply with the directive.  
 
Section 7.3 
 
Sick Leave Bank 

A. Purpose – To provide members with additional paid sick leave when such 
members have exhausted sick leave due to their personal catastrophic illness or 
injury or combination thereof and have provided competent and timely medical 
certification of said catastrophic illness or injury or combination thereof.  
Catastrophic illness shall be construed as severe physical or mental illness 
requiring prolonged hospitalization or recovery.  Examples include, but are not 
limited to; coma, cancer, leukemia, heart attack and/or stroke. 

B. Enrollment in the sick leave bank: 

1. Membership in the sick leave bank is voluntary on the part of an employee 
once said employee has completed two (2) years of service in East Lyme.   

2. Members who are eligible to participate shall notify the Business Office in 
writing by May 31 of the school year preceding their enrollment. 

3. Members who choose to participate in the bank shall be automatically re-
enrolled. 

4. Each member enrolling in the bank will donate one (1) day of his/her sick 
leave to the bank biannually until the bank is built up to approximately one 
hundred eighty (180) days.  No more days will be added until the bank is 
depleted to sixty (60) days.  The bank will be built up on one hundred eighty 
(180) days again and the process repeated.  Newly eligible employees shall be 
permitted to join the sick leave bank by donating one (1) day, even if the bank 
exceeds one hundred eighty (180) days. 

5. Members withdrawing sick leave days from the sick leave bank will not have to 
replace these days except as a regular contributing member of the bank.   

6. If a member chooses to opt out of the sick leave bank, he/she must notify 
Business Office in writing by May 31 of the school year preceding their 
withdrawal from the sick leave bank. 



 

12 

7. A member who withdraws from membership in the sick leave bank will forfeit 
the contributed days.  The days not used in the bank are not considered to have 
any monetary value. 

C. Procedure for requesting sick leave bank assistance: 

1. A member fitting the criteria set forth above notifies the Business Office in 
writing requesting a specified number of days from the sick leave bank and 
providing medical documentation of the member’s personal catastrophic illness 
or injury or combination thereof.   

2. Upon the receipt of a request from a member for days from the sick leave bank, 
the Sick Leave Bank Committee shall be formed, as described below, and shall 
use the following criteria to determine eligibility of a member to receive 
donations and to determine the number of days to be allocated from the sick leave 
bank: 

a). A member must have a catastrophic illness or injury or combination 
thereof, diagnosed by a physician, and must provide timely and competent 
medical certification of the catastrophic illness or injury or combination 
thereof.   

b). A member must have exhausted all accumulated paid leave. 

c). A member seeking to access the sick leave bank shall not be entitled to 
any other paid leave, remuneration from disability payments, workers’ 
compensation, and/or other such benefits, or have any application for such 
benefits pending. 

d). A member receiving an allocation of days from the bank must continue to 
pay for his/her portion of the health insurance premium. 

e). To be eligible for sick leave bank days, the applicant must be able to 
return to work as certified by a competent medical authority.  The Sick 
Leave Bank Committee may require an applicant to undergo medical 
evaluation by a physician of its choosing. 

f). A member shall not be eligible for any paid sick leave from the Sick 
Leave Bank if he/she has or will seek relief in any state or federal court or 
personal injury mediation and/or arbitration process or other civil 
proceeding.  

D. Administration of the sick leave bank: 

1. The sick leave bank shall be administered by a five (5) member committee, two 
(2) members chosen by the Superintendent of Schools, and two (2) members 
chosen by the Union.  The Superintendent shall also serve on the committee. 
Each request for paid sick leave from the sick leave bank shall be decided by the 
Sick Leave Bank Committee on the merits of the individual request.  Action of 
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the Sick Leave Bank Committee shall be by majority vote.  The Sick Leave Bank 
Committee may reserve days in the bank and pro-rate the allocation of such days 
in the event that more requests are approved than days available in the bank. 

2. The Board of Education shall not be required to pay out more than sixty (60) 
days from the sick leave bank during any one (1) school year.  No more than 
twenty (20) days shall be expended upon any one (1) employee during any one 
school (1) year. 

3. Those employees not contributing to the sick leave bank shall not participate in it. 

4. The decisions of the Sick Leave Bank Committee are neither grievable nor 
arbitrable. 

5. The District shall send an annual email to the Union President on or about July 
1st with information regarding the number of days accumulated in the sick 
leave bank. 

Section 7.4 
 
(a) When death occurs in an employee's immediate family, i.e., spouse, parents, parents 

of spouse, step-parents, child/step-child, brother or sister, grandmother, grandfather, 
grandchild, sister-in-law, brother-in-law, daughter-in-law, or son-in-law, father-in-
law, mother-in-law, the employee on request will be excused with full pay for up to 
five (5) working days (excluding Saturdays and Sundays). 

 
(b) Employees shall be excused with full salary for up to three (3) days leave to attend 

the funeral or similar service of the employee's cousin, aunt, uncle, niece or nephew. 
 
(c) The Superintendent may require verification of date of death and relationship of 

deceased. 
 
Section 7.5 

Employees will be allowed personal leave as follows: 

a. Five (5) working days per year (non-cumulative). 

b. Requests for personal leave shall be entered into the District’s electronic platform 
at least forty-eight (48) hours in advance of the time requested barring 
emergencies.  Personal leave shall not be used to extend holidays or vacations.   

d. Personal leave may be taken in hourly, half day or full-day increments. 
 
Section 7.6 
 
Employees shall be granted military leave in accordance with State law. 
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Section 7.7 
 
Attendance at professional or job-related conferences with or without pay may be granted 
by the Superintendent of Schools or designee. 
 
Section 7.8 
 
During the term of this Agreement, if the Union and the Town of East Lyme enter into 
negotiations over the terms of the Town of East Lyme Pension Plan, the Union President 
or  designee will be released for the period of time needed, to attend such negotiations, 
without loss of pay.  
 
Section 7.9 
 
The Union President and/or designee shall be allowed time off with pay to resolve 
contract violations or disputes between the District and the Union and for time spent 
attending grievance hearings with the District and/or the State Board of Mediation and 
Arbitration. 
 
 

ARTICLE VIII 
GRIEVANCE PROCEDURE 

 
Section 8.0 

 

For the purpose of this Agreement, the term "grievance" means any dispute between the 
Board and the employee of the Union concerning the misapplication or misinterpretation 
of a specific section of this Agreement. 

 

Section 8.1 

Timeliness is of the essence.  All grievances shall be in writing and filed with the 
Facilities Supervisor or posted designee within five (5) working days of the grievant's 
knowledge of the act or omission complained of, but no more than fifteen (15) working 
days from the occurrence of such act or omission, setting forth the nature of the dispute 
and the specific section of the contract which lies been misapplied or misinterpreted. Any 
such grievance shall be settled in accordance with the following grievance procedure: 

a. Step 1 

 The aggrieved employee and/or his/her steward or representative shall within five 
(5) working days of the grievant's knowledge of the act or omission complained 
of, but no more than fifteen (15) working days from the occurrence of such act or 
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omission, take up the grievance matter with his/her immediate supervisor 
(Director of Facilities or Director of Finance) in an effort to get the grievance 
resolved immediately. 

b. Step 2 

 If the grievance is not settled in the first step, the grievance may be submitted to 
the Superintendent of Schools within ten (10) working days of the conference with 
the immediate supervisor (Director of Facilities or Director of Finance). The 
Superintendent will adjust the grievance at once or give an answer to the Union in 
writing within ten (10) working days of receipt of the grievance. 

c. Step 3 

 If the aggrieved party or the Union is not satisfied with the answer given by the 
Superintendent of Schools, they may elect to submit the grievance to the Board of 
Education within five (5) working days of receipt of the Superintendent of Schools 
answer. The Board of Education will arrange a hearing with the grieving party and 
the Union by the second regularly scheduled Board meeting following the Board's 
receipt of the grievance in an attempt to resolve the issue. If the grievance is not 
resolved by the Board at the hearing, an answer will be submitted to the Union and 
the aggrieved in writing within five (5) working days after the above hearing has 
been filed. 

d. Step 4 

 If the Union or the aggrieved is not satisfied with the answer given by the Board, 
they may, within ten (10) working days of the answer from the Board, request 
mediation by the State Board of Mediation and Arbitration. A copy of the request 
for mediation shall be sent to the Superintendent of Schools by registered mail at 
the same time the request for mediation is submitted to the State Board of 
Mediation and Arbitration. 

e. Step 5 

 Notwithstanding Step 4 above and simultaneously therewith, if the Union or the 
aggrieved is not satisfied with the answer given by the Board, the Union may, 
within twenty (20) days of the answer from the Board, elect to submit a request for 
arbitration to the American Arbitration Association. A copy of the request for 
arbitration shall be sent to the Superintendent of Schools by registered mail at the 
same time the request for arbitration is submitted to the American Arbitration 
Association.  In the event arbitration takes place, the answer shall be final and 
binding. Any costs arising from arbitration shall be borne equally by both parties. 

Section 8.2 

Nothing herein contained shall be construed as prohibiting an aggrieved party from 
handling his/her own grievance if he/she so desires, but no agreement shall be made that 
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is contrary to any of the terms of this Agreement. However, only the Union may process 
a grievance to arbitration. 

Section 8.3 

The Employer shall allow the aggrieved employee(s) and a Union Representative or 
Officer the necessary time off without loss of pay to resolve any such grievance(s) in 
accordance with those procedures as set forth in Section 8.1, Steps a through e. 

 
 

ARTICLE IX 
DISCIPLINARY ACTIONS 

 
Section 9.0 

No employee shall be discharged, suspended without pay demoted or given a written 
reprimand without just cause. 

Section 9.1 

In the case of discipline that involves a suspension from work, records will be cleared of 
any offense or derogatory entry, providing there is no further similar discipline within 
thirty-six (36) work months.  

In other cases of discipline, records will be cleared of any offense or derogatory entry, 
providing there is no further similar discipline within fifteen (15) work months. 
(Effective July 1, 2021, this shall increase from fifteen work months to eighteen work 
months for such other cases of discipline rendered on or after July 1, 2021).   

The District shall place such cleared offenses or derogatory entries in a separate 
administrative file and shall retain such information in accordance with state retention 
requirements.  This clause shall not pertain to an employee’s periodic performance 
evaluation. 

Section 9.2 

Discharge and discipline shall be subject to the grievance procedure. 

Section 9.3 

All disciplinary actions shall normally be applied in the following order: 

1. First written warning; 

2. Second written warning; 

3. Suspension; 

4. Termination. 
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However, for violations of a serious nature, discipline may be instituted at Step 3 or 4 
with a hearing to be held within five (5) days after written notification to the Union of the 
action taken.  The District shall provide a copy of all disciplinary actions to the Union 
President. 
 
 

ARTICLE X 
WAGES 

 
Section 10.0 
 
Employees shall be paid according to the appropriate wage scale and classification with 
applicable step increases set forth in Appendix A attached hereto.  Employees hired prior 
to January 1st in any contract year will be eligible for a step increase the following July 
1st.  Employees hired after January 1st in any contract year will be eligible for a step 
increase on the employee’s second July 1st of employment with the Board.   
 
Section 10.1 
 
An annual longevity payment shall be paid to qualifying employees as follows: 
 

Beginning with the ninth (9th) year of service, employees shall be paid an annual 
longevity payment of 1.5% of the employees’ annual salary.  Payment to 
qualifying employees shall be made after July 1 and prior to July 31 in the fiscal 
year following the employees’ anniversary date.  This provision shall not apply to 
employees hired on or after July 1, 2016.  

 
Section 10.2 
 
Employees shall be paid on a bi-weekly basis.  Employees shall be paid via direct 
deposit. 
 
 

ARTICLE XI 
PRESERVATION OF BENEFITS 

 
Section 11.0 
 
Disputes arising during the term of this contract shall be governed by applicable state 
statute. 
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Section 11.1 
 
The provisions of this Agreement shall be binding upon the Board and its successors and 
assigns. The Board reserves the right to subcontract by attrition any bargaining unit work 
performed by non-custodial employees. 
 
 

ARTICLE XII 
INSURANCE AND PENSION 

 
Section 12.0 

The following insurance coverage shall be made available to bargaining unit employees. 
All benefits will be paid according to the terms of the insurance contract in force at the 
time of the claim. 

1. The Board shall provide all employees with individual life insurance in the 
amounts listed, with the full premium paid by the Board: 

$50,000.00 

2. The Board shall provide, for employees only, coverage under the Full-
Service Dental Plan (Basic) including Rider A.  Employees may purchase 
the dental plan for members of their family at their own expense. 

3. Active and retired bargaining unit members may opt to add single, plus 1 or 
family vision to their coverage by paying 100% of the vision group rate as 
determined by the insurance carrier.  

Section 12.1 

The Board shall offer each bargaining unit member the opportunity to participate in the 
Connecticut State Partnership Plan 2.0 (SPP) for health medical benefits, including 
dental.  The plan benefits shall be as set forth in the SPP including any subsequent 
amendments or modifications made to the SPP by the State and its employee 
representatives.  The administration of the SPP, including open enrollment, beneficiary 
eligibility and changes, and other administration provisions shall be as established by the 
SPP. 

a. The premium rates shall be set by the SPP.   

b. The employee percentage share of medical premium and single dental premium 
cost shall be 13.5%, effective upon the ratification of the 2026-2029 Agreement; 
14% effective July 1, 2027; and 14.5% effective July 1, 2028. 

c. The SPP contains a Health Enhancement Plan (HEP) component. All employees 
participating in the SPP are subject to the terms and provisions of the HEP.  In the 
event SPP administrators impose the HEP non-participation or noncompliance 
$100 per month premium cost increase or the $350 per participant to a maximum 
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of $1400 family annual deductible, those sums shall be paid 100% in their entirety 
by the non-participating or non-compliant employee.  No portion or percentage 
shall be paid by the Board. The $100 per month premium cost increase shall be 
implemented through payroll deduction, and the $350/$1400 annual deductible 
shall be implemented through claims administration. 

d. In the event any of the following occur, the Board or the Union may reopen 
negotiations in accordance with Conn. Gen. Stat. Section 7-473c(b) as to the sole 
issue of health insurance, including plan design and plan funding, premium cost 
share and/or introduction of replacement medical insurance in whole or in part. 

i)  If the SPP in its current form is no longer available; or if the benefit plan design 
of the SPP is modified as a result of a change in the State’s collective bargaining 
agreement with SEBAC, if such modifications would substantially increase the 
cost of, or substantially decrease the coverage/benefits contained in, the medical 
insurance plan offered herein. For purposes of this Agreement, a substantial cost 
increase shall be defined as seven or more percentage points above trend.  For 
purposes of this Section, the term trend shall be measured by averaging the five 
preceding years of the State of Connecticut’s SPP 2.0 health plan budget increases.  
Reopener negotiations shall be limited to health insurance plan design and 
funding, premium cost share and/or introduction of an additional optional health 
insurance plan; and/or 

 
ii)  If Conn. Gen. Stat. Section 3-123rrr et seq. is amended, or if there are any 
changes to the administration of the SPP, or if additional fees and/or charges for 
the SPP are imposed so as to affect the Board, any of which amendments, changes, 
fees or charges (individually or collectively) would substantially increase the cost 
of, or substantially decrease the coverage/benefits contained in, the medical 
insurance plan offered herein.  For purposes of this Agreement, a substantial cost 
increase shall be defined as seven or more percentage points above trend. For 
purposes of this Section, the term trend shall be measured by averaging the five 
preceding years of the State of Connecticut’s SPP 2.0 health plan budget increases.  
Reopener negotiations shall be limited to health insurance plan design and 
funding, premium cost share and/or introduction of an additional optional health 
insurance plan; and/or 

 
iii) If the cost of medical insurance plan offered herein is expected to result in the 
triggering of a tax under and/or if there is any material amendment to the ACA 
that would substantially increase the cost of, or substantially decrease the 
coverage/benefits contained in, the medical insurance plan offered herein.  For 
purposes of this Agreement, a substantial cost increase shall be defined as seven or 
more percentage points above trend. For purposes of this Section, the term trend 
shall be measured by averaging the five preceding years of the State of 
Connecticut’s SPP 2.0 health plan budget increases. Reopener negotiations shall 
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be limited to health insurance plan design and funding, premium cost share and/or 
introduction of an additional optional health insurance plan. 

 
e. In any negotiations triggered under subparagraph e above as well as negotiations 

for a successor to this collective bargaining agreement, the parties shall consider 
the Health Plans set forth in the parties’ 2016-2020 contract to be the baseline for 
such negotiations, and the parties shall consider the following additional factors: 

 Trends in health insurance plan design outside of the SPP; 
 The costs of different plan designs, including a high deductible 

health plan structure and a PPO plan structure. 
 

 Should such negotiations be submitted to arbitration for resolution, the arbitration 
panel shall consider the foregoing in applying the statutory criteria in making its 
ruling. 

Section 12.2 
 

Insurance premium payments shall be made through a payroll deduction, which 
will be done by the adoption of an Internal Revenue Code Section 125 pre-tax 
premium conversion account for staff so that health insurance contributions may 
be made from pre-tax dollars. 

 
Section 12.3 
 
The Board will offer a Flexible Spending Account (FSA). 

Section 12.4 
 
The Board reserves the right to change carriers provided there is no reduction in the level 
of benefits or services. A requirement to complete additional forms shall not be construed 
to be a change in service. 

Section 12.5 
 
Employees who retire may continue the hospital/medical and dental coverage by paying 
the group rate. 
 
Section 12.6 
 
Employees entitled to health insurance may opt out of that entitlement and be paid $1,000 
(pro-rated for any partial year of service or in accordance with a part-time employee’s 
FTE status) on or around the first June payroll period prorated on date of employment if a 
new hire.  This shall not apply to employees hired on or after July 1, 2026. 
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Section 12.7 
 
Effective July 1, 1987, all employees shall be eligible to participate in the Town of East 
Lyme Pension Plan as applicable to Board of Education employees at the level of benefits 
for Town employees as of July 1, 1985. All eligibility and benefits shall be in accordance 
with the pension carrier's rules and regulations. 
 
Section 12.8 
 
Employees may purchase family dental coverage provided by the Board at 100% 
employee cost.  
 
 

ARTICLE XIII 
SAVINGS CLAUSE 

 
Section 13.0 
 
In the event that any provision or portion of the Agreement is ultimately ruled invalid for 
any reason by an authority of established and competent legal jurisdiction, the balance 
and remainder of this Agreement shall remain in full force and effect. 
 
 

ARTICLE XIV 
MANAGEMENT RIGHTS 

 
Section 14.0 
 
It is recognized that the Board of Education has and will continue to retain the 
responsibility and prerogative to direct the operations of the public school system in the 
Town of East Lyme in all its aspects, including, but not limited to, the following: to 
maintain public elementary and secondary schools and such other educational activities 
as in its Judgment will best serve the interest of the Town of East Lyme; to give the 
children of East Lyme as nearly equal advantage as may be practicable; to decide the 
need for school facilities; to determine the care, maintenance and operation of buildings, 
land apparatus and other property used for school purposes; and to employ, transfer, 
suspend or dismiss employees of the Board in accordance with the provisions of this 
Agreement. These rights, responsibilities and prerogatives are not subject to delegation in 
whole or in part, except that the same should not be exercised in a manner inconsistent 
with, or in violation of, any of the specific terms and provisions of this Agreement. 
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ARTICLE XV 
NO STRIKE, SLOWDOWN OR LOCKOUT 

 
Section 15.0 
 
During the life of this Agreement there shall be no strike, slowdown, suspension, sick-out 
or any other individual or concerted interference with the operation in any part of the 
work of the Board's operation by the Union or any of its individual employees, nor shall 
there be any lockout by the Board in any part of the Board's operation. 
 
 

ARTICLE XVI 
RESIGNATIONS 

 
Section 16.0 
 
A signed written notice of resignation must be filed with the Superintendent of Schools at 
least ten (10) working days in advance of separation. This notice shall include a statement 
of the reasons for this action and effective date of resignation. The Board has the 
discretion to grant exceptions to the notice requirements. 
 
 

ARTICLE XVII 
UNIFORMS 

 
Section 17.0 
The Board shall provide each bargaining unit employee an annual uniform allowance of 
$350.00 ($450.00 to maintenance crew, groundskeepers and groundskeeper assistants 
only) to be used for the initial purchase and replacement of uniform items in accordance 
with the criteria established by the Superintendent or designee as set forth below. It is 
understood that all employees covered by this contract will have sufficient quantities of 
uniform components in their possession so as to appear for work fully attired only in 
approved uniform apparel. 

Approved uniform attire is as follows: 

 Burgundy Collared Shirts with District Logo 
 T-Shirts (Burgundy or Grey) with District Logo 
 Sweatshirt (Burgundy or Grey) with District Logo 
 Blue, Black  or Tan  Pants or Shorts 
 Appropriate Foot Attire (e.g., sneakers) 
 Winter gear, such as high visibility or safety jackets, winter pants, winter hats, 

gloves, face shields, socks or eye protective gear specifically for snow 
removal, and winter boots 
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While on duty, all employees are expected to wear approved uniform attire regardless of 
time of day or time of year. Exceptions may be granted when performing specific tasks 
that may damage or destroy uniforms or which require additional personal protective 
equipment. 

The uniform allowance is intended to ensure that uniforms are purchased and/or replaced 
annually or as needed so that employees are not wearing uniforms that are old, torn, 
faded, or worn.  All employees are expected to always maintain a neat and professional 
appearance. 

A newly hired bargaining unit employee shall receive their initial uniform allowance 
upon commencement of employment with the District.  Any bargaining unit employee 
hired after January 1 of a given fiscal year who receives an initial uniform allowance 
upon hire shall receive only fifty percent (50%) of the applicable annual uniform 
allowance for the immediately following fiscal year. Thereafter, such employee shall be 
entitled to the full annual uniform allowance in accordance with the terms of this Article. 

The Board will make available a list of approved vendors. 

 
 

ARTICLE XVIII 
SAFETY COMMITTEE 

 
Section 18.0 

The Board and the Union will each designate one employee to a joint safety committee.  
Said committee shall meet during the first two weeks of each fiscal quarter to resolve 
differences, recommend remedies, safety standards, and other safety programs.  
Recommendations by the committee shall be implemented by the Board within 
reasonable time and as soon as fiscally practical. 
 
 

ARTICLE XIX 
EVALUATION 

 
All employees shall be evaluated in writing, once annually. 
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ARTICLE XX 
DURATION 

 
Section 19.0 

This Agreement shall become effective retroactive to July 1, 2026, and shall remain in 
effect until June 30, 2029, and from year to year thereafter unless either party notifies the 
other in accordance with State law that it wishes to modify or change the Agreement in 
any manner.   

Section 19.1 
 
Upon receipt of such notice, meetings will begin as soon as possible to negotiate such 
changes, but no later than thirty (30) days after such notice has been received by either 
party.  This Agreement shall remain in full force and effect during such negotiations. 
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APPENDIX A 
 

Retroactive to July 1, 2026, all bargaining unit members shall receive a 3.00% GWI 
increase.  Those eligible for step advancement shall advance one step. See schedule 
below. 

 
July 1, 2026 

Position Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 
Custodian $24.84  $25.94  $26.87  $27.88  $28.97  $30.16  
Head Custodian $28.44  $29.65  $30.79  $31.96  $33.12  $34.28  
Maintainer $34.56  $35.99  $37.48  $38.99  $40.52  $42.20  
Grounds Keeper $34.56  $35.99  $37.48  $38.99  $40.52  $42.20  
Grounds Keeper Assist $30.43  $31.53  $32.62  $33.74  $34.77  $35.99  

 
 
Effective July 1, 2027, all bargaining unit members shall receive a 3.00% GWI increase.  
Those eligible for step advancement shall advance one step. See schedule below. 

 
July 1, 2027 

Position Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 
Custodian $25.59  $26.71  $27.68  $28.72  $29.84  $31.06  
Head Custodian $29.29  $30.54  $31.71  $32.92  $34.12  $35.31  
Maintainer $35.59  $37.07  $38.61  $40.16  $41.74  $43.47  
Grounds Keeper $35.59  $37.07  $38.61  $40.16  $41.74  $43.47  
Grounds Keeper Assist $31.34  $32.47  $33.60  $34.76  $35.82  $37.07  

 
 
Effective July 1, 2028, all bargaining unit members shall receive a 3.00% GWI increase.  
Those eligible for step advancement shall advance one step. See schedule below.  
 

July 1, 2028 
Position Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 

Custodian $26.36  $27.51  $28.51  $29.58  $30.74  $32.00  
Head Custodian $30.17  $31.46  $32.66  $33.91  $35.14  $36.37  
Maintainer $36.66  $38.18  $39.76  $41.36  $42.99  $44.77  
Grounds Keeper $36.66  $38.18  $39.76  $41.36  $42.99  $44.77  
Grounds Keeper Assist $32.28  $33.45  $34.61  $35.80  $36.89  $38.18  
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