








2026–2027 BUILDING LEVEL GOALS
Driving academic rigor, student regulation, and positive culture

SOAR Framework & 
Intervention Plans

Restorative Practices 
School-Wide

Standards-Based Common 
Assessments

Integrate the 5 tenets of the SOAR 
Framework into Tier 2 and Tier 3 
NJTSS intervention plans.

Expand professional learning on 
Restorative Practices across 
classrooms and building initiatives.

Develop common summative 
assessments targeted 
specifically to 4th and 5th grade 
teams.

Target student goals for 
dysregulation, oppositional 
behaviors, and work refusal.

Provide actionable teacher 
training for effective 
classroom-level intervention 
strategies.

Proactively repair harm observed 
from peer conflicts and HIB 
incidents.

Cultivate an inclusive 
environment supporting emotional 
regulation and accountability.

Unify instructional standards 
across consolidated elementary 
grades.

Ensure a guaranteed and viable 
curriculum through calibrated 
teacher collaboration and 
assessment.



Parental Feedback from 2025-2026

4th Grade 
● Offering Additional/Alternative Recess Activities
● Improving Communication Regarding School 

Logistics
● Expanding Academic & Extracurricular Opportunities
● Adding Grade-Level Celebrations & Assemblies
● Increasing Recess Frequency / Unstructured Breaks

5th Grade
● Expanding Academic & Extracurricular Opportunities
● Improving Communication Regarding School 

Logistics
● Offering Additional/Alternative Recess Activities
● Increasing Recess Frequency / Unstructured Breaks
● Adding Grade-Level Celebrations & Assemblies

Upper Grades
● More Academic Support Opportunities
● More Grade-Level Social Events
● Expanding Extracurricular Offerings
● Increasing Opportunities for Student 

Leadership

🎯 Top Improvement Priorities




























