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Norwell Public Schools is committed to supporting students’ needs as they develop
academically, socially, and emotionally. Our 5-year Norwell Public Schools Strategic
Plan includes objectives specific to defining and communicating our Norwell Tiered
System of Support (NTSS).

e In Focus Area #1. Teaching and Learning, initiative Assessment and Grading
aims to define, communicate, integrate, and implement Tiers |, ll, and Ill related to
academic support.

e In Focus Area #2: Safety, Belonging and Well-Being, initiative Student Well-
Being/Social Emotional Support, plans to review and articulate current NTSS at
each level, identify opportunities for data collection, and training, and
recommend evidence-based interventions.

By focusing our efforts on both the academic and social-emotional growth of our
students, we support and honor the whole child.

In all schools, NTSS is a system based on the philosophy that all students are
capable of grade-level learning with instructional best practices, high-quality
materials, and the proper support. NTSS is rooted in proactivity and prevention
which allows our educators and teams to make decisions based on student data and
collaboration. The NTSS cycle begins with assessment. Using triangulated data
from multiple sources, we identify
students’ areas of need. We then
analyze the root causes and develop
individual and small group plans so
each student is able to be successful
with core or additional supplemental
or targeted support.

Small group and individual plans are
then implemented and student
growth is monitored. If a studentis
not making effective progress,
interventions are adjusted in intensity
or frequency, or students are referred
for special education.

This cycle is effective for each student’s academic and social emotional growth. It
provides a clear “tiered” roadmap of support.



While each level (elementary, middle, and high) articulates their tiered systems of
support with respect to the developmental qualities of their grade-span, there are
consistent visuals and terms you will see throughout this document. A tiered system
of support provides all students with the level of support they need to acquire grade-
level competency.

Tier | (core) provides excellent teaching and learning opportunities
for all students. Tier | includes our High Quality Instructional
Materials (HQIM), programs, and curricula.

Students who benefit from additional instruction receive Tier ||
(supplemental) small group support in the classroom.

Tier Ill (targeted) support is provided for students with evidence-
based interventions in academics and/or social-emotional learning.

Partnering with parents/caretakers is fundamental to the success of tiered systems of
support. Our school administration and school counselors are always available to
answer parent questions or concerns regarding academics and social emotional
wellbeing. Each school has two formal conference times each year with classroom
teachers and additional conferences can be requested. While the state requires
literacy screeners in K-3, Norwell Public Schools extends this practice in both literacy
and math through eighth grade. In grades K-5, screening results are loaded into the
ASPEN portal and notice is sent in an email so that parents may review the results.

For more information on this process, please visit the elementary universal screening
page under instructional services on the Norwell Public Schools website
(https://www.norwellschools.org/instructional-services/elementary-universal-screening).



https://www.norwellschools.org/instructional-services/elementary-universal-screening

ELEMENTARY

ACADEMIC

Resources

* HQIM-aligned with MA Frameworks
HMH Into Reading
iReady
Fundations
Heggerty (K & 1)
Investigating History (Grade 5)
teacher created units: Science/SS
Instructional Support Team (IST)
Teacher Newsletters
Data Meetings
Parent Communication

o conferences, teacher and

principal newsletters
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Assessments

e MCAS (3-5)

e K-1st: FastBridge early Reading/Math

¢ Ist-bth: FastBridge CBM (Curriculum-
Based Measurement)

e 2nd Grade: DIBELS Nonsense Word
Fluency

e 2nd-5th: FastBridge aMath/aReading

e Trimester report cards

* iReady diagnostic

Interventions
e DCAP
e Elementary Curriculum
Accommodations Plan (CAP)
¢ [n-Class support
¢ Differentiated work

TIER |

SOCIAL EMOTIONAL

Resources

e Second Step SEL Curriculum
e Panorama

e Responsive Classroom

e PBIS

e Data Meetings

Assessments
* SAEBRs, mySAEBRs
e Panorama Survey (Grade 5)
e VOCAL Survey (Grades 4-5)

Interventions
e SEL lessons
e District Curriculum Accommodations
Plan (DCAP)
e Elementary Curriculum
Accomodations Plan (CAP)
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SUPPLEMENTAL

ACADEMIC

Supports occur in addition to those
provided in Tier |. These supports are
generally delivered in small groups and
include additional opportunities to
practice the skills necessary for core
instruction.

TARGETED

ACADEMIC

Supports are the most intensive in Tier lll.
These supports are often explicit, focused
interventions that occur individually or in
very small groups. It is important to note
that Tier Ill is not synonymous with special
education. Students with disabilities may
not need Tier lll support, and students not
identified with a disability may, in fact,
need Tier lll support.

Tl ER || in addition to Tier |

T|ER ||| in addition to Tier | and Tier Il

SOCIAL EMOTIONAL

In addition to Tier |, students receive
targeted social-emotional support based
on identified needs through the Student
Support Team (SST) process and
consultations with support staff. Additional
supports may include
counselor/psychologist check-ins, small
group support, transition plan, behavior
plan, and referrals to community-based
resources. The following student data will
be reviewed to evaluate student
progress: MySAEBRS, Panorama, student
data (attendance and referrals), and
counselor check-ins. Utilizing the student
data, student plans will be created and
adjusted to enhance student support.

SOCIAL EMOTIONAL

In addition to Tier | and Il, students with
additional social-emotional needs may
receive individualized support through
collaboration with counselors,
psychologists, behaviorists, and other
support staff. Through the monitoring of
progress, the intensity and frequency of
interventions will be adjusted. If progress
is not as expected, a referral for
evaluation to determine the need for
eligibility for an IEP or 504 will be initiated.



MIDDLE SCHOOL

ACADEMIC

Resources

HQIM and Frameworks
Paced Courses
After School Hours/Support
o Homework Club
o Organization Club
o Teacher Support
Schoology
ASPEN
Universal Design for Learning
Interdisciplinary Lessons
Graphic Organizers
Flex Block
Sheltered English Immersion (SEl)
and Sheltered Content Instruction (SCI)
Parent Outreach (Communication, Teacher
Newsletter, Parent Meetings, Conferences)
Grade-Level Team Meetings
Student Support Team (SST)
School Counselor
Flex Reading Friday
Data Teams

Assessments

Fastbridge

Common Lit

Math Inventory

MCAS

Common Assessments

Formative Assessments

Grades and Interim Reports

Rubric Scoring (exploratory classes)
Placement/Readiness Assessment

o Science and World Language Readiness

o Math Inventory

Interventions

e District Curriculum Accommodation Plan (DCAP)
* Norwell Middle School Accommodation Plan (CAP)

Differentiated instruction
Course Waiver Process

TIER |

SOCIAL EMOTIONAL

Resources

* Panorama Dashboard

e After-school Clubs

e After-school Activities

* Grade-level Team Mtg

e Team Events

¢ School-wide Assembly

e UDL Lessons

e Flex Block

e Parent Outreach (Communication,
Parent Meetings, Conferences)

e SEL curriculum

¢ Health Classes

e Counselor Lessons

e 6th Grade Academic Extension

¢ Digital Literacy

Assessments
e mySAEBRS
e Formative Behavior
Assessments/Data
e Student Surveys (Panorama & VOCAL)

Interventions

e District Curriculum Accommodation
Plan (DCAP)

* Norwell Middle School
Accommodation Plan (CAP)

e Engagement strategies

* Recognition systems for positive
behavior

* Meeting w/student as a team

* Meeting w/family as a team
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SUPPLEMENTAL

ACADEMIC

In addition to Tier |, students receive
targeted small group support, focusing on
reteaching or reinforcing Tier | concepts.
Students receive this support throughout
the day. The following student data will be
reviewed to evaluate student progress:
Fastbridge, formative and summative
assessments, mid-term and end-of term
grades. Utilizing the student data, student
plans will be created and adjusted to
enhance student achievement.

TARGETED

ACADEMIC

In addition to Tier | and Il support in the
classroom, students receive individual or
small group intervention with a specialist.
Through monitoring progress, intensity
and frequency of interventions are
adjusted. If progress is not as expected, a
referral for evaluation to determine the
need for eligibility for an IEP or 504 will be
initiated.

Tl ER || in addition to Tier |

T|ER ||| in addition to Tier | and Tier Il

SOCIAL EMOTIONAL

In addition to Tier |, students receive
targeted social-emotional support based
on identified needs through the Student
Support Team (SST) process and
consultations with support staff. Additional
supports may include
counselor/psychologist check-ins, small
group support during Flex, transition plan,
behavior plan, and referrals to community-
based resources. The following student
data will be reviewed to evaluate student
progress: MySAEBRS, Panorama, student
data (attendance and referrals), and
counselor check-ins. Utilizing the student
data, student plans will be created and
adjusted to enhance student support.

SOCIAL EMOTIONAL

In addition to Tier | and Il, students with
additional social-emotional needs may
receive individualized support through
collaboration with counselors,
psychologists, behaviorists, and other
support staff. The following student data
will be reviewed to evaluate student
progress: MySAEBRS, Panorama, student
data (attendance and referrals), and
counselor check-ins. Through the
monitoring of progress, the intensity and
frequency of interventions will be
adjusted. If progress is not as expected, a
referral for evaluation to determine the
need for eligibility for an IEP or 504 will be
initiated.



HIGH SCHOOL

ACADEMIC

Resources

After School Office Hours/Support
Schoology (LMS)

Aspen - Classroom Communication

HQIM and standards-based curriculum aligned
with the MA Frameworks

Course Pacing (honors, college-prep, AP)
Universal Design for Learning (UDL)

Student Support Data Management Software
(Panorama)

Clipper Time

Sheltered English Immersion (SEl) and
Sheltered Content Instruction (SCI)

Parent Outreach (Communication, Parent
Meetings, Teacher Conferences, Weekly
Letters, Principal Newsletters)

School Counselor

Child Study Team (CST)

Library Research Support

Assessments

Common Assessments

Formative Assessments

Grades and Interim Report

Midyear / Final Exams

SAT/PSAT

MCAS

Teacher observations and shared concerns
Learning Expectation Rubric Assignments

Interventions

District Curriculum Accommodation Plan
(DCAP)

NHS Curriculum Accommodation Plan (CAP)
Differentiated Instruction

Adjustment to the course level

Course Waiver Process

TIER |

SOCIAL EMOTIONAL

Resources

Panorama Playbook

Clubs, Activities & Athletics
UDL Lessons

Clipper Time

Parent/Teacher Conferences
School-wide Assemblies
Parent Outreach (Communication,
Parent Meetings, Conferences)
SEL curriculum

Health Classes

Advisory

Seminar

Comfort dog

Assessments

Panorama Survey
Teacher referral

Student Surveys (Panorama & VOCAL)

Interventions

District Curriculum Accommodation
Plan (DCAP)

Classroom management strategies
Student & Parent Outreach
(Communication, Parent Meetings,
Student Conferences)

School Counseling Meetings
Schedule Adjustment
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SUPPLEMENTAL

ACADEMIC

In addition to Tier |, students receive
targeted small group support, focusing on
reteaching or reinforcing Tier | concepts.
Students receive this support during
Clipper Time and Office Hours. The
following student data will be reviewed to
evaluate student progress: formative and
summative assessments, mid-term and
end-of term grades. Utilizing the student
data, as monitored through quarterly
departmental reviews, student plans will
be created and adjusted to enhance
student achievement.

TARGETED

ACADEMIC

In addition to Tier | and Il support in the
classroom, students receive individual or
small group support during Clipper Time
or Office Hours. Students are encouraged
to advocate for their learning needs as
they build their self-advocacy skills post-
high school. If progress is not as
expected, a referral for evaluation to
determine the need for eligibility for an
IEP or 504 will be initiated.

Tl ER || in addition to Tier |

T|ER ||| in addition to Tier | and Tier Il

HIGH SCHOOL

SOCIAL EMOTIONAL

In addition to Tier |, students receive
targeted social-emotional support based
on identified needs through the Child
Study Team (CST) process and
consultations with support staff. Additional
supports may include counselor check-
ins, Transition Room access, and referrals
to community-based resources. Student
progress may be monitored through
behavior data and counseling
observations.

SOCIAL EMOTIONAL

In addition to Tier | and Il, students with
additional social-emotional needs may
receive individualized support through
collaboration with counselors,
psychologists, behaviorists, and other
support staff. Supports may include 504
plan referrals, individualized behavior
plans, and special education evaluation
referrals.




RESOURCES

Resources utilized throughout the district as part of our Tier | (core) instruction are available to all
students. These resources are intended to support variability in learners and build off of
developmentally-appropriate practice.

High Quality Instructional Materials (HQIM)

Using the MA Framework of Standards, teachers create aligned units and lessons. Curricula
selected and programs implemented meet the expectations of high quality instructional materials
and are evidence-based.

District Curriculum Accommodation Plan (DCAP)

The Norwell Public Schools District Curriculum Accommodations Plan (DCAP) provides flexible
options for educators to support every learner where they are. Accommodations present in the
DCAP do not require formal identification or eligibility and can be used to support the learner with
content, assignments, executive functioning, and multiple learning styles.

Universal Design for Learning (UDL) Guidelines™ version 3.0

“The CAST UDL Guidelines™ are a tool that can be applied in any discipline or domain to ensure
that all learners are able to access and participate in meaningful, challenging learning
opportunities. The Guidelines are a set of concrete suggestions rooted in the principles of
Universal Design for Learning (UDL), an educational framework.

UDL is based on scientific insights into how humans learn, and is supported by evidence to benefit
learners of all ages and across learning contexts. The goal of UDL is learner agency that is
purposeful & reflective, resourceful & authentic, strategic & action-oriented” (CAST, 2024.
Universal Design for Learning Guidelines version 3.0. Retrieved from https://udlguidelines.cast.org).

Flexible Learning Time and After School Support (secondary)

Whether Clipper Time, Advisory, Flexible Learning Time or Flex Block, Academic Extension, flex
time provides in-school opportunities for extra support. After school support includes individual
teacher hours, homework club, and organization club.

Sheltered English Immersion (SEl)/Sheltered Content Instruction (SCI) is a systematic way of
incorporating visuals, vocabulary routines, and other evidence-based practices to help acquire the
english language in an inclusive classroom.

Parent Outreach encompasses communication, parent meetings, conference and other means to
strengthen engagement between school, family, and student. Families play an integral role in
support student academic and social-emotional growth and outreach through multiple means of
communication is key to a strong partnership.


https://docs.google.com/document/d/1RxaBgM_mxX8pb7Boqt6b5DySWeeBWvwVJ3tNqG6w2Uw/edit?usp=sharing
https://udlguidelines.cast.org/
https://udlguidelines.cast.org/
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