
Policy No. 2460 
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Retire Policy & Procedure 2460/2460P (Site-Based Decision Making) 

Policy 2460 is a relic of the 1990s and 2000s when "site-based decision making" was the 
standard approach. It was originally tied to older state programs like the Student Learning 
Improvement Plan (SLIP), former LID days, and early No Child Left Behind grants. Over time, 
our practices and state frameworks have evolved, making this standalone policy unnecessary and 
repetitive. 

Key Reasons to Retire: 

●​ Covered by Policy 2005: The actual work of site-based planning has transitioned into 
modern School Improvement Plans (SIP), which are fully covered under Policy 2005. 

●​ Covered by Policy 1005: The governance and board oversight details in 2460 are already 
spelled out in Policy 1005 (Key Functions of the Board). 

●​ Not a WSSDA Model Policy: WSSDA doesn't keep a site-based decision-making policy 
in their model catalog anymore, so retiring this aligns us with standard state practices. 

Retiring 2460 and 2460P simply cleans up our policy manual by removing redundant language 
without losing any actual oversight or functionality. 

 
 
 

SITE-BASED DECISION MAKING 
 
The Sumner School District is committed to site-based decision making, which helps ensure 
that those affected by a decision and those who are responsible for its implementation will 
be actively and legitimately involved in the process. The District believes that an ongoing 
process of shared and decision making, and if necessary, problem solving fosters a 
collaborative educational environment that will help all students attain their personal, 
creative and academic potential. Implementation of a district-wide system of school site 
councils provides that school-based decision making, within overall budget, policy and 
personnel parameters, occurs throughout the Sumner School District. 
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