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Accountability Rating: B Improvement Plan
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Goals
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By May 2027, increase the number of students achieving
Approaches, Meets and Masters Grade Level Expectations on:
STAAR English 1 and English 2 to 33/15/5

STAAR Algebra 1 to 60/15/5
STAAR Biology and US History to 70/30/15.

Performance Objective 1

By May 2027, increase the percentage of students at Meets Grade Level on STAAR math from (10% to
15%) and STAAR Reading from (5% to 15%).

Evaluation Data Source: 2027 Accountability Data

Performance Objective 2

By May 2027, implement High-Quality Instructional Materials aligned to Math, Literacy, and Science
Frameworks with 85% fidelity.

Evaluation Data Source: Walkthrough data, PLC agendas, and coaching cycles
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By May 2027, increase the number of students meeting the
Goal 2 relative performance STAAR retester pass rate from an 82 to

Performance Objective 1

By May 2027, the percent of all students attaining academic achievement growth at all levels will increase
by (5%).

Evaluation Data Source: 2027 Accountability Data

Performance Objective 2

By May 2027, 85% of staff members engaged in BISD professional development sessions will be prepared
to apply new learning in a short time frame.

Evaluation Data Source: Professional Learning Plan evaluation data gathered at district- or campus- based
professional learning sessions.
Performance Objective 3

By May 2027, reduce teacher turnover to 0%

Evaluation Data Source: Human Resources and TPRS retention data
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By May 2027, increase the Closing the Gaps Performance
Goal 3

Targets using the interim measures from an 82 to 85.

Performance Objective 1

By May 2026, Emergent Bilingual, Special Education, and Economically Disadvantaged students will meet
Closing the Gaps targets for STAAR Math and Reading.

Emergent Bilingual Math: (High: 80.0%)

Special Education (High: 79.7%)

Economically Disadvantaged (High: 86.7%)

Evaluation Data Source: 2027 Accountability Data

Performance Objective 2

By May 2027 Increase the percentage of Emergent Bilingual students showing growth on Texas English
Language Proficiency Assessment System (TELPAS) to (25%).

Evaluation Data Source: 2027 Accountability Data

Performance Objective 3
By May 2027, increase student attendance from 71% to 75%.

Evaluation Data Source: PEIMS Attendance Data

Performance Objective 4

By May 2027, Increase the percentage of graduates that are college, career, and/or military ready (CCMR)
by 10%.

Evaluation Data Source: 2027 Accountability Data
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