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	5 Element’s Overall Condition

	5 Urgency of Action

	5 Expected Useful Life

	5 Deterioration Rate

	5 Accessibility Concerns

	5 Life Safety/Code Issues

	5 Risk of Building Shutdown

	5 Effect on Security

	5 Impact to Operational/ Energy Savings

Facility Conditions Index (FCI)
A measure widely used in building 
industry to represent the physical 
condition of a given facility.

FCI Recommendations

Industry standard guidelines for 
aligning FCI to overall conditions. 

65% Rule
Once the FCI of a facility exceeds 
65%, it may be financially 
imprudent to continue investing in 
the building.

Urgent
Work that should be performed 
within the next year to maintain 
facility integrity.

High
Work that should be performed 
in the next 1-2 years.

Medium
Work that should be performed 
in the next 3-5 years.

Low
Work that should be performed 
after 5 years or more

FCI=
Estimated Cost of Repairs 

+ Replacement

Replacement 
Value

÷

FCI Rating 

Above 30% Critical 

10% - 30% Poor 

5% - 10% Fair 

Below 5% Good 

Facility Conditions

Priority Considerations
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FCA - Work Completed

Ameresco performed facility Condition Assessments on the IISD portfolio

34 Sites Assessed
4,476,177 SF
64 Buildings
5500+ Condition Element Records

Developed life cycle cost profiles for each facility

Quantified life cycle cost profiles for each facility

Ranked renewal needs based on both current and potential risks
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Capital Needs

PRIORITY 2025 2026 2027 2028 2029

Low $31,742,020 - - $3,599,012 $6,614,029

Medium $36,377,563 $9,370,813 $15,033,708 $44,459,235 $21,444,252

High $257,099,331 $27,372,073 $24,809,143 - -

Urgent $1,546,663 - - - -

High Priorities (2025):  
$159.8 Million Total Needs 

Total Cost by Priority - Years 2025-2035

Displays the life cycle forecast of each element within each asset rolled up for the portfolio. The deferred 
maintenance backlog is $326 Million (2025). With the deferred maintenance backlog now quantified, it is 
recommended to address the backlog by order of Priority.

In 2025, roughly $159.8 Million of the portfolio’s needs are categorized as high priorities. $159.8M 
represents roughly 49% of the portfolio’s deferred maintenance backlog. Each year, unaddressed capital 
needs are deferred, impacting the Cumulative Total Liability.

Total Cost by Discipline - Years 2025-2035

Life cycle forecasts have been established for the major building elements for each asset. This determines the capital renewal 
budget requirements over time and includes hard and soft costs.

DM Backlog: $326M 
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Projected Liability

Represented in current-year dollars, the cumulative total liability is predicted to increase from $326M to 
$612M after the next 5 years (188%), and again to $842M after the next 10 years (258%).  

The chart represents the impact of planned capital renewal using the average annual funding stream of 
$51.1M per year. In this example, the total liability of $842M in 2035 is reduced to an unfunded liability 
of $327M but still suggests a funding gap exists. To quantify the funding appropriation needs of the 
portfolio, Ameresco recommends using the Facility Condition Index (FCI). 

Total Cost Unfunded Liability Impacts - Years 2025-2035

Total Cost Unfunded Liability Impacts - Years 2025-2035

The total liability represents the cumulative renewal needs of the portfolio based on the findings and results obtained from the life 
cycle renewal cost analysis.

The projected unfunded liability represents the remaining cumulative capital needs with funding applied. In this case, the annual 
funding amount was an average of $51.1M/year.

Note: Industry standards suggest a 2.5% CRV (minimum) for capital renewal (APPA) 
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FCI Unfunded (10 Years)
Total Cost Cumulative FCI - Years 2025-2035

Total Cost Cumulative FCI - Years 2025-2035

FCI Critical 
in 2035 

FCI already 
Poor in 2025

The projected facility condition index (FCI) displays the relative levels of risk of the portfolio over time, represented in percent risk (%)

The chart shows the risk of aging infrastructure with growing levels of deferred maintenance backlog 
over time. The FCI of 11.9% places the portfolio into the “Poor” range. Unfunded, the FCI will continue to 
accelerate to 30.4% by 2035, reaching the “Critical” range. 

With funding ($51.1M/yr), the blue line shows a shallower profile; returning the trajectory to the same 
condition as it was in 2025.

Overlaying and projecting the average annual capital funding of $51.1M/yr delays the migration of “Portfolio” FCI to Critical for 
at least the next 10 years.
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FCI Prioritization Model
A prioritization model allows the district to customize the variable emphasis of each type of 
action and provide a priority score for each asset. This allows the district to weigh this score in 
project decision making.
Asset Planner™ has a built-in configurable prioritization/risk matrix to assist with automatic prioritization 
of needs. Groups or individual elements can be assigned a prioritization scheme, then reports can be 
produced to view overall, groupings or individual ratings.
The prioritization methodology evaluates each need by considering a range of both “Tactical” and 
“Strategic” factors that influence different types of risk. These factors have been defined and weighted to 
align with the typical K-12 school district organization’s experience and approach.
For each factor, the evaluation process assigns “priority points” where more points are assigned if the 
results show higher risk and fewer priority points are assigned if the results show lower risk. For example, 
one of the factors to be evaluated can be related to code violations. If the need exists in the backlog 
because it fixes a code violation, the process will assign more points because there is a code-related risk. 
Needs that are unrelated to code violations will receive fewer points for that factor.
The points related to all factors are then totaled into an overall “Priority Score” for each need. Needs 
can then be ranked according to this score, providing planners with an initial view into which needs may 
present the greatest risk.
Each deficiency can also be ranked on a single list across the entire portfolio and not just by specific 
categories or asset groups. This transparent and objective approach can also be used to help individual 
building managers understand and accept why some buildings may receive more funding than others. 
This quantitative approach is transparent and consistent, evaluating all needs with the same criteria, no 
matter where they reside in the portfolio.
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The below chart shows the FCI at each campus if no action is taken. Ongoing maintenance and future investment 
will change the campus score over time.

Unfunded FCI By Campus (2025-2030)

Matchline
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The below chart shows the FCI at each campus if no action is taken. Ongoing maintenance and future investment 
will change the campus score over time.

Unfunded FCI By Campus (2031-2035)
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The below chart shows the FCI at each campus with funding to sustain the current score. While no schools reach 
the critical range, several deteriorate from good to fair. 

Funded FCI By Campus (2025-2029)

Matchline
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The below chart shows the FCI at each campus with funding to sustain the current score. While no schools reach 
the critical range, several deteriorate from good to fair. 

Funded FCI By Campus (2030-2034)
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