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Strategic Direction

MISSION

VISION

We empower today to excel tomorrow.

Core Values

' CORE

INTEGRITY

Act at all times with integrity.

EMPATHY
Act with empathy.

AMBITION

Create an ambitious teaching
and learning environment.

ACCOUNTABILITY

Model accountability for all.

SAFEGUARD

Safeguard the well-being
of our community.

h.Grace

To become the premier district for
educational excellence, fostering
the full potential of students and

empowering educators.
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Replace outdated facilities and invest in critical campus
renovations across the district.

Focus on retention of staff and students by cultivating a
positive teaching and learning environment.

Facilitate meaningful collaboration and planning between
departments, administrators and educators.

Establish standard procedures to evaluate programs and
processes throughout the district.

Commit to continuous improvement and communication
across departments, administrators and educators.

Ensure high quality instruction by supporting educators in
the use of curriculum, instruction and assessment.

Engage in meaningful conversations with stakeholders to
inform organizational direction and district decision-making.




Campus Walks

The team walked each campus with administration
and/or staff to learn about the facility and map out
areas of opportunity.
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