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A - EVALUATION SCORE and EVALUATION RATING: Counselors will receive a current 
year evaluation score and evaluation rating based on 2025-26 SCEI data.  Counselors 
will see on the scorecard two items of note in this section: (1) the Evaluation Rating Cut 
Points that were determined based on assignment at an Elementary, Middle or High 
School campus and range from Unsatisfactory to Exemplary and  (2) a Current Year 
Evaluation score, which is the sum total of the Points earned from each of the 
components in the right-hand column of sections B (Performance and Experience) and 
C (Achievement and Outcomes.    

B – PERFORMANCE & EXPERIENCE:  The SCEI measures in the Performance and 
Experience Component include the SCEI Individual Performance Rubric summative 
submitted in Cornerstone in Spring 2026, and counselor-specific measures from the 
Campus Climate and Parent Surveys.   The left-hand column shows the points possible for 
each of these measures, the middle column reflects the data for the counselor, and the 
right-hand column equals the points earned.  If a measure cannot be calculated, points in 
the component are reweighted into the Performance & Experience Total. See the SCEI 
Guidebook, linked here for more information on these measures. 

C – ACHIEVEMENT & OUTCOMES: The SCEI measures in the Achievement and 
Outcomes section vary by school level.  All  HS counselors should expect to see 
measures and metrics informed by TSI/SAT, School STAAR, and 2 measures around 
college and career readiness.  CCMR measure 1 examines the percent of Spring 2026 
graduate at the campus who are CCMR met; CCMR measure 2 includes the percent of 
the 9-11 grade students on track for grade level advancement.  Elementary and MS 
Counselors will see only School STAAR and i-Ready Measures.  All counselors should 
expect to see student attendance information and graduation rate (HS).   If a measure 
cannot be calculated, points in the component are reweighted into the Performance & 
Experience Total. See the SCEI Guidebook, linked here for more information on these 
measures.

Counselors at 2025-2026 DSI Campuses will see DSI service points applied if minimum 
score on the summative (65) is achieved. 
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