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Thank you for sharing your valuable time to support
San Juan Unified students.

From Parent Voice to Student Impact:
Listening, Acting, Connecting
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Meeting Objectives 2 S uan r

Warm welcome

Getting to know each other

Local Control & Accountability Plan
Role of the Parent Advisory Committee

Business
ltems

Collaboration

Affinity Mapping around Goals

Approve minutes, Elections, _ .
Group Analysis and Reflection

Board Liaison, Visitor
comments
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Business Iltems
The LCAP Parent Advisory Committee is governed by the Greene Act.

SJUSD Board of Education
Trustee Report

Approve Minutes
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Manuel Perez

San Juan Unified Board of Education
Trustees Report



Overview of LCFF and LCAP

VIDEO
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(Low income, English Learner,
and/or Foster Youth)

I. Student Achievement and Implementation of State
Standards - Improve achievement and outcomes for all students as
measured by performance on statewide assessments, English
proficiency, and college and career preparedness.

2. Student Engagement and Course Access ACtI ons B 'y : ] : E q u | ta b I e

Provide students with engaging programs, course work, and
opportunities that address attendance, dropout, graduation, and an d
access to broad course of study.

3. School Conditions, Climate, and Family Engagement S

Address factors both inside and outside the classroom that impact e rv I Ces
student success such as family engagement, health, safety, discipline,
connectedness, facilities, materials, and staffing.

Outcomes
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LCAP Summary Document
Goals and Actions
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Role and Purpose

Parent Advisory Committee

Advise

Parent lens
Ask questions
Clarify
Monitor
Suggest




Open Meeting Law

Greene Act (California Ed Code 35147)

Meetings must be open to the public

All formal actions or decisions must take place at a public
meeting

The agenda must be posted at least 72 hours before a
meeting and must include date, time, and location

Materials considered during the meeting must be publicly
available

The public must be given the opportunity to address the
committee on topics under the jurisdiction of the
committee

Items not on agenda may not be considered (with a
narrow exception for emergencies -all members must
agree by unanimous vote that they need to take
immediate action)

No provisions prohibiting communications among a
majority of members outside the public meetings

Criminal charges against individuals for intentional
violations are not authorized

10



HOW TO CREATE AN AFFINITY DIAGRAM

RECORD IDEAS LOOK FOR SORT CARDS
USING CARDS RELATED IDEAS IN GROUPS

SLDEMODEL.COMm

Affinity Mapping
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8 State Priority Posters
One word for each state priority
Create cluster themes
Do cluster themes align to
o  Student Outcomes
o Conditions of learning
o Engagement
o  Other

Leading to:
> Actionable goals

>

Find consensus to narrow actionable goals if

necessary
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Group Work

3 Groups
Gallery Tour
|ldentify Trends

Relate trends toward developing or refining goals
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Group Share
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Next Steps

Draft Goals - Theme,
Adjustments and Gaps

o Review CA School Dashboard

o Next meeting October 15, 2026
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