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Accountability Plan
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Welcome to the LCAP PAC 
2026-27

Parent Advisory Committee 
Meeting

September 17, 2026

Thank you for sharing your valuable time to support 
San Juan Unified students.

From Parent Voice to Student Impact:
Listening, Acting, Connecting



Welcome and Introductions
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○ Who am I?
■ Name
■ Site representation
■ My why  



Business 
Items

Getting to know each other 

Warm welcome

Meeting Objectives

Approve minutes, Elections, 
Board Liaison, Visitor 
comments 3

Local Control & Accountability Plan
Role of the Parent Advisory Committee 

Shared Understanding

Collaboration
Affinity Mapping around Goals
Group Analysis and Reflection

1.

3.

2.

4.



Approve Minutes

The LCAP Parent Advisory Committee is governed by the Greene Act.

Visitor Comments

Business Items
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SJUSD Board of Education 
Trustee Report 



Manuel Perez

San Juan Unified Board of Education
Trustees Report
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VIDEO
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Overview of LCFF and LCAP 
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Local Control 
Accountability 
Plan 

Local Control 
Funding 
Formula 

Goals  

Shared Understanding

Actions 
and 

Services

Equitable 
Outcomes
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LCAP Summary Document
Goals and Actions
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Role and Purpose

Parent Advisory Committee 

● Advise
● Parent lens
● Ask questions
● Clarify
● Monitor
● Suggest
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➢ 8 State Priority Posters
➢ One word for each state priority
➢ Create cluster themes
➢ Do cluster themes align to 

○ Student Outcomes
○ Conditions of learning
○ Engagement
○ Other

Leading to:
➢ Actionable goals
➢ Find consensus to narrow actionable goals if 

necessary

Affinity Mapping
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Group Work

3 Groups

Gallery Tour

Identify Trends

Relate trends toward developing or refining goals



Group Share
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Next Steps

Draft Goals - Theme, 
Adjustments and Gaps

Review CA School Dashboard 

Building Capacity 

Next meeting October 15, 2026
1

2

3

4
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Thank you

One Word Whip Around

Questions


