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The election and appointment of Board of Education members will be conducted in strict

compliance with law.

A vacancy in the membership of a regional Board of Education shall be filled in accordance with
N.J.S.A. 18A:13-11. A vacancy shall be filled from the constituent districts represented by the
former incumbents in the same manner as vacancies in the membership of Boards of Education
of Type II districts having elected Boards of Education are filled.
A vacancy in the membership of a Board of Education shall be filled as follows:
1. By the Executive County Superintendent, if the vacancy is caused by:
a. The absence of candidates for election to the school Board; or

b. The removal of a member because of lack of qualifications; or

c. The failure of the Board to appoint a person to a vacancy within
sixty-five days following its occurrence; or

d. Two or more candidates qualified by law for membership on the Board
receiving an equal number of votes in a special runoff election.

2. By the Executive County Superintendent, to a number sufficient to make up a
quorum of the Board if, by reason of vacancies, a quorum is lacking;

3. By special election within sixty days of the annual school election, if:
a. Two or more candidates qualified by law for membership on the school

Board receive an equal number of votes in the annual school
election; or



b. The annual election is disqualified due to improper election procedures.

4. By the Commissioner of Education if there is a failure to elect a member at the
annual school election due to improper campaign practices; or

5. By a majority vote of the remaining members of the Board of Education after
the vacancy occurs in all other cases.

The Board Secretary shall promptly notify the President of a vacancy to be filled by the Board.
The President shall inform all other Board members.

The Board Secretary will give public notice of the vacancy and invite any qualified person to
apply for the vacancy by a date certain. The Board shall require candidates to submit a resume
along with a cover letter expressing the person’s reasons for seeking the seat. The Board will
publicly announce the names of the candidates who applied for the open seat after the filing
deadline.

The Board Secretary will notify the candidates of the format of the interviews and date, time and
location of them prior to the meeting where the interviews will take place. Candidates will also
be provided with this policy or a link to it.

In considering candidates who have expressed an interest in a vacancy, the Board of Education
may interview candidates in public or executive session. The order of the candidates shall be
determined randomly at the meeting. The candidates who are not being interviewed shall be
required to wait in a separate room during the interviews of the other candidates, without access
to their phones or other communication equipment, so that they do not hear the questions and
answers. Once a candidate has been interviewed, he or she will be required to return to the
waiting area until all interviews are complete. Once all of the candidates have been interviewed,
they will be asked to return to the main meeting room.

The Board may convene into closed session to discuss the qualifications and interviews of each
candidate, if interviews were conducted in public session. The Board must vote to appoint a
candidate to a vacancy in public session. Before the Board President calls for nominations, he or
she shall explain to the public the substance of the closed-session deliberations. The Board shall
open the floor for public comment specifically on the candidates, the process and/or the closed
session deliberations.

The Board President will then call for nominations. Each nomination must receive a second in
order to be considered for the vote. Once all of the potential candidates have been nominated
with a second, the Board President will ask for a motion to close the nominations.



After the nominations are closed, the Board Secretary will then call the roll on the nominated
candidates. Upon being called in the roll, each Board member shall state the name of the
nominated candidate who he/she wishes to fill the vacant seat.

If a candidate receives the votes of a majority of the remaining Board members, he/she will be
elected to the vacancy. In the event no candidate receives a majority vote of the remaining Board
members, another election process shall be conducted between the two candidates (three if the tie
is at second place) receiving the highest number of votes. The Board shall retain the option to
ask additional questions of the candidates to assist in the decision-making process. If additional
questions are asked, the format and setup shall be the same as the initial interview.

If after successive rounds of voting, the Board is deadlocked and no candidate receives a
majority of the remaining Board members, the Board may choose to re-advertise the vacancy and
attempt to fill the vacancy at a future meeting.

N.J.S.A. 18A:12-11; 18A:12-15

Adopted: 17 July 2012
Revised: 10 December 2019; 25 April 2024; 22 January 2026
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P9181 VOLUNTEER-ATHLETC-COAGHES-AND-CO-CURRIGULAR-ACTIITY
ADVISORS/ASSISTANTSATHLETIC AND CO-CURRICULAR ACTIVITY VOLUNTEERS

The Board of Education recognizes that the services of velunteer-athietic-coaches-and-co-curfictiaractvity
advisersfassistantsathletic and co-curricular activity volunteers bring unique skills to the district, enrich the athletic

and co-curricular pregremprograms, assist district eoaching-and-es-eurrictiarstaf-memberscoaches and
co-curricular activity staff members in the performance of their duties, and enhance the relationship between the

school district and the community. Therefore, the Board authorizes e-progrem-for-the-utitization-ef-veldnteer
athletic-conches-and-co-surrcularactivit-advisersiassistantsthe use of athletic and co-curricular activity
volunteers in the district.

For the purposes of thls Pollcy, -

students shall remain wﬁh the coach. a_d_wsor. assmtant coach. assistant adwgor or other school district emplovee

i the Boar
The Dlrector of Athletlcs and Student Actlvmes (DASA) be responS|bIe for the recrmtment and screening
of et e orsfas ant-their-assignmmen athletic and
co-curncular .acti\nt\;r volunteers and for thelr recommendatlon assmnment and oversight. The district is not

obligated to ¢ stsaccept or use the services of
any volunteer whose abllit ies, conduci, avallablllty, or mterest do not serve the needs of the school district, as
determined by the Superintendent.

These-velunteers\Volunteers must be persons of known character, responsibility, and integrity. end-mustEach

volunteer must be recommended by the Superintendent and approved by the Board of Education prierte
assuming-any-respensibiliiesbefore assuming any volunteer duties or having contact with students in a volunteer
capacity.

The DASA mu—ppepafe-aad-pfemHgarteshall establlsh and commun:cate rules of conduct and exgectattons for
: 3 t t - ivit

prervolunteer shall

receive a COPV of this Pollcymmgwmwumwm&m
The foIIowmg guidelines shall govern the service Ofa-aaekmieeﬁa#ﬁeﬂeeeae#aﬁdﬁfew&eﬁ-e&ﬁuﬁ%ﬂ%

hletic and co-curri ivity v

. : ats\Volunteers may serve only
under the direction and |mmed|ate supervision of a head aﬁdhf_c_gm assistant coach, activity advisor, ef
assistant-empleyed-by-the-Beardassistant activity advisor, or other appropriate school district employee
assigned by the Board.
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ee-ewaeu«lar—aeh%s-vmunteers shall not act as the person lI"I charqe of ana athietlc program. €o- currlcu!ar

activit m, practi ition rmance, meetin r other st tivit
5. Volunteers may be nresent on the sideline, bench, practice area. locker room area, performance area, or other
tricted cifi horiz ASA ile under the direct supervision o

deS|gnated district emgloyee Authorization shall be documented as part of the volunteer approval process.
B ar-activib-advisersiassistants\Volunteers shall respect the

nt: re

mav determlne whether the volunteer mav assist at another Ievel of the program that does not involve direct
he imm m

be—prewde-d—by-the—BAS#r e ri
selection process unless specn' ically authonzed by the Sugenntendent based upon extenuatmg

circumstances,

duties—respensibilites-andforassighment: f nsult wit ASA ign isi
emplovee regarding any guestions about their duties. responsibilities, conduct, assignment, or permitted

access.

12. The head coach or actiwty adwsor shail growde the DASA with an end-of-season or end-of-activity summary
ary sha bmitted no late

the Board.

volunteer may be immediately relieved of volunteer responsibilities. with or without cause, by the
Superintendent. The Superintendent shall report and recommend the action to the Board at the next Board
meeting following the volunteer's removal.

araduates seeking to serve as athletic or co-curricular activity volunteers.
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16. Each sport wilishall be limited to no more than three volunteers per season. The DASA may request additional additional
volunteers through the Superintendent tefor the Board of Education edéitienat-vetunteers-forio consider when

extenuating or emergent circumstances exist.

VOLUNTEER APPROVAL CHECKLIST

n athleti -curricular activity volunteer may bedi i followi ir
completed and documented:
Warren Hill lunteer Approval Form signed b equired

[] Recommendation by the supervising head coach. activity advisor, or appropriate district employee
(] Review and recommendation by the DASA

(0 Recommendation by the Superintendent

O ﬂgprgval by the ngrd of Education

letion of a criminal histo rd check, with the cost reimburs he Board
] Compleﬂon of SafeSport training or comgarable tralnmg apnroved by the Su_permtendent

1 Execution of a workers' com ion waiver, i uired by the district's insuranc rrier

ntification of the vo ! i i ndr ibiliti

[J ldentification of the district employee who will directly supervise the volunteer

[J Identification of an thorized access to sidelines, bench ractice areas. locker room areas, performance
areas, or other restricted areas

[J Written acknowledgment that the volunteer serves only in a support capacity and shall not act as the person
in charge

[ Receipt and acknowledament of this Policy

A volunteer shall not begin an assignment, participate in a practice or activity, enter a restricted area, or have
contact with students in lunteer capacity until every applicable requirement has been completed and fi

Board approval has been granted.

N.J.S.A. 18A:6-7.1; 18A:6-7.2
Adopted: October 20, 2009
Revised: December 18, 2012
Revised: May 8, 2018
Revised: January 7, 2025
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