
 

GROTON BOARD OF EDUCATION 

FINANCE/FACILITIES COMMITTEE 

SPECIAL MEETING 

SEPTEMBER 22, 2026 @ 6:00 P.M. 

CENTRAL OFFICE, ROOM 11/HYBRID 
 

 

 
 

AGENDA 

 

1. Call to Order 

 

2. Review August 4, 2026 Meeting Minutes (Attachment #1) 

 

3. Director of Finance Report 

a. Year-to-Date Financials Report (Attachment #2) 

b. FY26 Budget Transfers (Attachment #3) 

c. List of Major Contracts to Renew 

d. COW vs Special Meeting During Budget Process 

 

4. Director of Food Services 

a. Update re: Grants 

b. Update re: Free/Reduced Lunch 

 

5. Director of Facilities Report 

a. Update re: Robotics 

b. Update re: DREAM 

c. Update re: EV Charging Stations 

d. Update re: CB Roof 

e. Assets Schedule 

 

6. Future Items (Attachment #4) 

 

7. Adjournment 

Mission Statement: Our mission is teaching and learning. 

 

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures with 

                        district priorities, (3) Review building capacity based on expected demographic trends, 

                        (4) Improve the flow of the Board’s business, and (5) Community engagement 

https://drive.google.com/file/d/1NrIb0eWGse7_wmY6KTm4zD1QiCFjZien/view?usp=sharing
https://drive.google.com/file/d/1iXCLpqyUu2_16fW6-1IzTMZVONTSkHHi/view?usp=sharing
https://drive.google.com/file/d/1vAWM5UdmmNCl0sixakWNE_LHp56f4uIk/view?usp=sharing
https://drive.google.com/file/d/19RDjCzLcuc3s24Wt8_w0odmbyMXwZC1N/view?usp=sharing

