
        

GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC.
Special Meeting of the School Building Committee

September 22, 2026 at 12:00 pm

1. Call to Order

2. Public Comment

3. Approval of the Special Meeting Minutes of:
a. August 25, 2026

4. Report on the Magnet Technical High School (State Project # 542-0007 MAG/N) by Owner’s 
Project Manager, Architect and Construction Manager

5. Business Requiring Action

• Recommend Approval of Construction Related PCOs 
o PCO 73R1 – Glass Rail Clips
o PCO 77 – Interior Signage Changes

6. Adjournment



September 22, 2026

Goodwin University
Magnet Technical High School
State Project #542-0007 MAG/N

Subject: Progress Report

I. Project Update 
A. Financial/Budget Updated as 09/18/26

State Reimbursement Summary
Requests 

Made
Amount Requested Eligible Ineligible Less 5% Hold 

Back
Amount Rec’d Amount Pending

1 thru 11 $30,339,527.21 - $433,566.53* $1,495,747.90 $28,410,662.79 - 

Submission 
#12 $9,375,933.11 $9,208,017.54* $167,975.57* $460,400.88 - $8,747,616.66

Totals $39,715,520.32 $9,208,017.54* $601,542.10* $1,956,148.78 $28,410,662.79 $8,747,616.66

                  *Dispute Eligible Interest Cost $601,542.10



                State Change Order Summary
Description Amount Date Submitted Status Eligible Ineligible

Change Order 
Totals to Date #1 to 

#6
$849,256.31 - Approved $686,613.59 $162,642.72

State Change 
Order #7 $96,622.00 6/11/26 Approved $90,734.00 $5,888.00

State Change 
Order #8 $123,685.00 6/30/26 Approved $119,544.87 $4,140.13

State Change 
Order #9 $132,078.00 7/31/26 Approved $123,401.96 $8,676.04

State Change 
Order #10 - TBD Pending - -

State Change 
Order Grand Total $1,201,641.31 - - $1,020,294.42 $181,346.89

                              
1 Architect’s Update

a. General Update of Current Activities and Processes
I. Wayfinding Signage
II. Exterior Enhancement
III. Technology Bid Information

a. State DAS procurement (Switches, WAP, Servers, Storage Devices= 9/15/26
b. Public Procurement (Computers, 3D printers, AV, Phone handsets, UPS/PDU) =11/10/26

IV.  FF&E Bid Information
a. State Procurement (Furniture) =TBD
b. Public Procurement (Shop Equipment) = Bid= 1st week of December. Ready for 

Equipment installation February 15th. 

2 Construction Manager’s Update
a. Schedule Update

i. Submittals On Going
ii. Upcoming Activities

• Permanent Power 2nd week September 
• Exterior/Shell Construction Started December– Finish October
• Interiors/ Rough Construction Started January - Finish September
• Interiors/ Finish Construction Start June– Finish December
• Testing & Inspection & Cx January – February 2027

3 Action Items  

• Attached for formal review and approval, please see the following Construction PCOs:

I.     PCO#73R1 –RFI #202 Added Glass Railing Clips $8,475– Furnish and install additional glass 
railing clips. Work consists of providing 110 railing clips with additional powder coating for each 
clip used at the locations of the glass railings as required for customization due to field 
conditions as directed in RFI & sketch response. 
Responsibility: Field Condition         Eligible / Ineligible



II. PCO#77 –Interior Signage Changes $3,280– Work consists of adding new 3/8” border size to 
(48) signs. Changing (23) signs by adding borders and acrylic windows and adding (6) new signs 
with borders and acrylic glass backers. Provided credit for deleting (60) black acrylic glass 
backers from scope as directed in the submittal response. 
Responsibility: Owner Request         Eligible / Ineligible

 

                            
                             
                                  

4 Reporting Items
ii. Construction Manager’s Contingency. 

1. Expenses $5,000 or less.
a. PCO- TBD – H. Carr Greenboard Sheetrock Upgrade $2,329
b. PCO- TBD – H. Carr Greenboard Sheetrock Upgrade $2,974   

2. Expenses $5,000 or more.
a. None  

iii. Future Budget/Pending PCOs
1. Owner Contingency 

2.  FIP GMP Allowances
a. None 

Attachments:

• FIP PCO #13
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9/17/2026 | 6:19 AM PDT
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Project: Date:

Proposal Request No:

Subcontractor: Division Of Work:

CE #

CO #

CC #

Units Unit Cost

1.00 $1,940.00

0.00 $0.00

0.00 $0.00

Units Unit Cost

2.00 $175.00

0.00 $0.00

0.00 $0.00

Sub Bond Rate = 1.00%

$0.00

$0.00

$2,134.00

Powdercoat PT-1_SW7004 SNOWBOUND

Sub Total Material and Equipment

M12

Goodwin Magnet Technical High School

SCOPE OF WORK:  Powdercoat Glass Clips PT-1_SW7004 SNOWBOUND

$1,940.00

Labor (all inclusive value)
Extended

$1,940.00

Trucking

10% OH&P On Materials $194.00

Total Material and Equipment Cost:

Trade

Total Requested

5% O&P On Sub Tier Subcontractors

Sub Total Sub Tier Subcontractors

25.44 $25.44

$2,569.70

Performance and Payment Bond

Total Sub Tier Subcontractor Cost: $0.00

Total Permit Cost:

$25.44

Permits w/FM Fee (If Aplicable)

Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00) $60.26

$60.26

$0.00

Sub Tier Subcontractor Name

$0.00

$0.00

$0.00

$0.00

Total Labor Cost: $350.00

P&P Bond

Item

05BShepard Steel

Extended

Materials & Equipment

August 25, 2026

FIP INTERNAL USE

FIP Job No:  23-016

$0.00

Subcontractors - All Tiers
Sub Trade Amt

$350.00

$0.00

FIP CONSTRUCTION, INC.

SUBCONTRACTOR CHANGE  REQUEST     1536 NEW BRITAIN AVENUE  
FARMINGTON, CT 06032   
860-470-1800  T
860-470-1801 F
www.fipconstruction.com

$2387
$
2
,
3
8
7

2037
975%
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JOB NAME:

25009

M2

7/10/2026

QUANTITY UNIT COST TOTAL

110 pcs 43.99$        4,838.90$       

-$                

-248 lbs 1.25$          (310.00)$         

-$                

-$                

-$                

-$                

-$                

4,528.90$       

0% -$                

4,528.90$       

QUANTITY UNIT COST TOTAL

hrs 106.00$      -$                

0 hrs 28.00$        -$                

12 hrs 96.00$        1,152.00$       

0 hrs 175.00$      -$                

0 hrs 125.00$      -$                

0 hrs 175.00$      -$                

-$                

1,152.00$       

QUANTITY UNIT COST TOTAL

hrs 158.92$      -$                

hrs 149.63$      -$                

-$                

-$                

-$                

-$                

-$                

Subtotal (SSCI Materials & Labor) 4,420.00$       

Overhead & Profit 10% 442.00$          

Subtotal (Subcontractor Erection & Equipment) 1,152.00$       

Overhead & Profit 5% 57.60$            

Subtotal 6,071.60$       

Permit Cost 147.30$          

Grand Total 6,218.90$       

TOTAL MATERIALS

SUMMARY

TOTAL LABOR

Delivery 

ERECTION

TOTAL ERECTION & EQUIPMENT

Ironworker Foreman

EQUIPMENT

(ALL QUANTITIES ARE NET)FABRICATION LABOR

Shop Fabrication, Overtime

Ironworker Journeyman

MISC METALS STEEL EXTRA BREAKOUT

Goodwin Industrial High School

LETTER OF EXTRA No.:

CUSTOMER: FIP

JOB No.:

Shop Fabrication, Straight Time 

Engineering

PM Time

Detailing

Sales Tax

Subtotal

BASE MATERIAL 3/4"x3/4Xx1/8"

REVISED DATE:

PROPOSAL  ADD GLASS CLAMPSDESCRIPTION OF CHANGE:

MATERIALS

DRAWINGS/REFERENCES:

(ALL QUANTITIES ARE NET)

MOD-2300

$5854

deferred

422
4222

$4,222

-307-NO TAX

Docusign Envelope ID: 79672500-071F-8D29-83E3-0DCC37C00721
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CRL LAURENCE
QUOTE 7/10/2026

1. Shipping Method
Edit
2. Payment Type
P.O. Number or Name
BILLING ADDRESS:
110 MEADOW ST
Hartford  06114-1505
USA
3. Final Review
ORDER DETAILS
CRL 316 Brushed Stainless Flat
Base Clamp for 1/2" and 9/16"
Glass
CRL 316 Brushed Stainless Flat
Base Clamp for 1/2" and 9/16"
Glass
Item #ZP912BS
Price$43.99/Each
Qty :110
Total  $4,838.90
Tax :
$307.27
Estimated Total :
$5,146.17

Docusign Envelope ID: 79672500-071F-8D29-83E3-0DCC37C00721



DK Hardware Supply
208 NW 6th Ave
Hallandale Beach, FL 33009
Phone: 1-954-556-6667 / 877-509-8040
Email: sales@dkhardware.com
Website: www.dkhardware.com

Quote
DKH-3258881

*DKH-3258881*

Customer Acc.: 2466710
Order Date: Jul 10 2026 7:17AM

Seller: 100
Sales Rep: Dave Cooper

PAYMENT INFORMATION:
Payment Type: Credit Card

SHIPPING: Standard Ground

BILLING ADDRESS: SHIPPING ADDRESS:
Shepard Steel
Jody Autunno
Newington, CT 06111
ph. 860-692-7074

Shepard Steel
Jody Autunno
Newington, CT 06111
ph. 860-692-7074

ITEM CODE
/ MFG #

UoM QTY
ORDERED

PRODUCTS ORDERED UNIT
PRICE

Discount EXT.TOTAL

ZP912PS Each 110  316 Polished Stainless Flat Base Clamp for 1/2" and 9/16" Glass
• ETA: 1-2 WEEKS.

$57.15 -$628.65 $5657.85

Subtotal: $6286.50
Tax: $362.12

Handling Fee: $0.00
Discounts: -$628.65

Shipping Fee: $44.85
Grand Total: $6064.82

Paid: $0.00
Balance Due: $6064.82

Docusign Envelope ID: 79672500-071F-8D29-83E3-0DCC37C00721



JOB NAME / NUMBER:

STATE JOB NO:

DATE: PREPARED BY:

TITLE:

DRAWING NO:

REFERENCE SHEET: 

REFERENCE ADDENDUM:

REFERENCE RFI:

REFERENCE SUPPLEMENTAL INFORMATION:

REFERENCE CHANGE ORDER PROPOSAL REQUEST:

REFERENCE SUBMITTAL:

SCALE:

542-0007 MAG/N

SKA-30A
    12/15/2025

GOODWIN INDUSTRY 5.0 HIGH SCHOOL

8 / A6.07

RFI#202

MS

GLASS GUARDRAIL SUPPORT

3-1/2"
TYP.

3-1/2"
TYP.

3-1/2"
TYP.

3/4" TYP.
FRAME TO GLASS

4-7/8"
TYP.

4-7/8"
TYP.

4-7/8"
TYP.

4-7/8"
TYP.

3-1/2"
TYP.

  39-3/4"  

  35"  

BB

CUSTOM PANEL-1 CUSTOM PANEL-1

1/8" TYP.
GLASS TO CLAMP

1" TYP.
FOR ALL CLAMPS

1" TYP.
FOR ALL CLAMPSSECTION B-B

SCALE 1 : 4

EQ EQ 4-7/8"
TYP.

VIF

DETAIL C

Zinc-Plated Alloy Steel Socket
Head Screw - McMaster-Carr Part
#90128A580 or Equal

GLAZING CLAMPS
Q-RAILING:Q-Glass Clamps-Flat
with Rubber Inlays - Part #MOD 2300
(142300-000-12) or Equal 

GLASS RAILING ELEVATION AND DETAILS  - OPTION  
Scale: NTS

GLAZING CLAMP OPTION

GLAZING CLAMPS
(TYP) - BRUSHED
STAINLESS STEEL

Docusign Envelope ID: 79672500-071F-8D29-83E3-0DCC37C00721



2" STEEL BAR 

1/2" X 3/4" STL GLAZING STOP ANGLE

WELDED TO STEEL BAR - ALIGN EDGE AND 

GRIND SMOOTH THE STEEL BAR FACE.

2"

3/4" X 3/4" STL GLAZING STOP ANGLE

W/ COUNTERSUNK SCREWS - GRIND 

EDGE SMOOTH AND ALIGN W/ THE 

STEEL BAR FACE, IF REQUIRED 

GLAZING SLICONE AS 

RECOMMENDED BY GLAZING 

MANUFACTURER

PROVIDE RUBBER GLAZING 

PAD AT THE BOTTOM RAIL. 

MIN. 1/8" THICK, SHORENESS 

85-90 Shore A

THERE SHALL BE NO 

VISIBLE HOLES ON 

EXPOSED SURFACE 

JOB NAME / NUMBER:

STATE JOB NO:

DATE: PREPARED BY:

TITLE:

DRAWING NO:

REFERENCE SHEET: 

REFERENCE ADDENDUM:

REFERENCE RFI:

REFERENCE SUPPLEMENTAL INFORMATION:

REFERENCE CHANGE ORDER PROPOSAL REQUEST:

REFERENCE SUBMITTAL:

SCALE:

542-0007 MAG/N 3" = 1'-0"

SKA-30
12/10/2025

GOODWIN INDUSTRY 5.0 HIGH SCHOOL

8 / A6.07

RFI#202

MS

GLASS GUARDRAIL SUPPORT

Docusign Envelope ID: 79672500-071F-8D29-83E3-0DCC37C00721
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Glen Montazella

From: Phil Rees <reesp@fipconstruction.com>
Sent: Wednesday, September 16, 2026 10:48 AM
To: Mehmet Sahin
Cc: Glen Montazella
Subject: FW: Architect comment to signage CO request
Attachments: Quote 3545e Goodwin requested panel sign changes.pdf

See below correspondence 
 
Phil 
 

 
 
PHILIP REES  I  Senior Project Manager  
reesp@fipconstruction.com    
 
FIP Construction, Inc. 
1536 New Britain Avenue 
Farmington, Connecticut 06032 
 
Office: 860.470.1800   I   Fax: 860.470.1801 
Mobile: 203.641.4932   I   Direct: 860.470.1832 
www.fipconstruction.com 
 
Affirmative Action / Equal Opportunity Employer 

 

From: Kolakowski, Austin <akolakowski@elitecr.com>  
Sent: Monday, September 14, 2026 5:21 PM 
To: Phil Rees <reesp@fipconstruction.com> 
Subject: RE: Architect comment to signage CO request 
 
Good evening Phil, 
 
Please see below Ken’s response to the architects comments on the signage CO. 
 
Good Afternoon Austin, 
  
Sorry for the delayed response. 
  
I used the old quote from the panel sign manufacturer and the new quote from that same manufacturer and 
used the price diƯerence to come up with the cost impact of what they requested changed on the returned 
submittal. 
  
I thought I had listed all the diƯerences but yes there was a diƯerence in the glass backers that was included 
in the cost I had sent, just not listed. See attached updated quote listing the glass backer changes. 
  
FYI, if I was doing the installation there would be a labor cost increase because installing d/f tape signs I use 
15/hour whereas installing screw mounted signs I use 5/hour. 



2

Screw mounting takes 3 times as long. 
 
Thanks, 
 
Austin Kolakowski| Project Manager/Estimator 
T:  203-793-3300 | D: 203-793-3317 || C: 203-694-9205 
akolakowski@elitecr.com 
 
Elite Construction Resources, LLC 
Perseverance|Leadership|Integrity 
101 N Plains Industrial Rd Bldg#3, Unit D | Wallingford, CT  06492 
 
*Affirmative Action/Equal Opportunity Employer* 
 

 
 

Follow us on Social Media 

   

We’ve Moved! 
 
Our New Address:  
 
101 N Plains Industrial Rd  
Bldg#3, Unit D 
Wallingford, CT 06492 
 

*All of our phone numbers remain the same.   
 

From: Phil Rees <reesp@fipconstruction.com>  
Sent: Friday, September 11, 2026 11:43 AM 
To: Kolakowski, Austin <akolakowski@elitecr.com> 
Subject: Architect comment to signage CO request 
 
Phil, 
 
Please have them add a credit for removal of glass mount signs. They did include glass mount signs and I 
replace it with the wall mount ones. I expected a credit for glass mount revision.  
 
 
 
Phil 
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PHILIP REES  I  Senior Project Manager  
reesp@fipconstruction.com    
 
FIP Construction, Inc. 
1536 New Britain Avenue 
Farmington, Connecticut 06032 
 
Office: 860.470.1800   I   Fax: 860.470.1801 
Mobile: 203.641.4932   I   Direct: 860.470.1832 
www.fipconstruction.com 
 
Affirmative Action / Equal Opportunity Employer 
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