REGULAR MEETING
"GRISWOLD BOARD OF EDUCATION

Griswold Middle School Cafeteria, First Floor THURSDAY,
211 Slater Avenue September 24™, 2026
Griswold, Connecticut 06351 6:00 PM

This meeting will be live-streamed on our District Facebook Page

1. Call to Order

b

Pledge of Allegiance

(8]

Approval of the Minutes
A. Special Meeting - September 8, 2026
B. Regular Meeting - September 10, 2026

4. Communications
A. Thank You Note from The Board of Trustees for Slater Library
B. September 16", 2026, Morning Transportation Adjustment MEMO

wh

. Recognitions
A. Recognizing and Honoring Evelyn Cholewa, GES Secretary, as the GPS Quistanding Employee for the 1st

Quarter of the 2026/2027 School Year
6. Public Comment

7. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.)
A. Review, Discussion and Possible Action on Revised Policy 1312—Community Relations—Public
Complaints—to the Full Board - Second Reading
B. Review, Discussion, and Possible Action on New Policy 4222—Personnel -
Non-Certified—Paraeducators/Title Paraeducators—to the Full Board - Second Reading
C. Review, Discussion, and Possible Action on New Policy 5118.3—Students—Homeless Students—to the
Full Board - Second Reading
D. Review, Discussion, and Possible Action on New Policy 5124.1—Students—Reporting to Parents,
District/School Report Cards—to the Full Board - Second Reading

8. New Business

Review, Discussion, and Possible Action on Capital Improvement Requests for the 2027/2028 School Year
Internal Accounts--Erik Christensen, Director of Fiscal and Personnel Services

Entitlement Grants - Overview and Presentation on Funding Allocations - Erik Christensen, Director of
Fiscal and Personnel Services

Superintendent’s Report Pursuant to and Required by Public Act 25-93 - Sean McKenna

*Review of Superintendent Goals for the 2026/2027 School Year - Sean McKenna

MY 0w >



F. Grants
1. Review, Discussion, and Possible Action on District Repair and Improvement Project (DRIP) Grant Use

of Funds in the Amount $130,616.26
9. Old Business

10. Administrators’ Reports
A. Department of Student Services, Katy Sawaryn, Assistant Director of Student Services
1. Department Initiatives
2. Overview of Enrollment Figures
B. Department of Athletics
1. Overview of Fall Participation Numbers
2. Update on Scoreboards

11. Assistant Superintendent’s Report
A. Update on District Meeting Schedule

12. Superintendent’s Report
A. Vacancies/Appointments/Resignations
B. Superintendent Updates
1. School Safety Plan
2. Open House at Griswold High Schoo!

13. Committee/Board Reports

Athletic Subcommittee Update - Cathy Waselik

Public Relations Subcommittee Update - Jaimee O’Neili-Eaton
TLI Subcommittee Update - Terry Cholewa

Town of Griswold - Board of Finance Update - Sean McKenna

o0

14. Other Business that May Properly Come Before This Board

5. Adjournment

*The Board may go into executive session on these items per Connecticut State Statute § 1-200 (6).
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Board of Education Meeting Notes
REGULAR MEETING
LIVE: GRISWOLD MIDDLE SCHOOL Cafeteria
THURSDAY, September 24™, 2026
6:00 PM Start Time

GOALS FOR THE 2026/2027 SCHOOL YEAR

Our Mission
Griswold Public Schools educates for excellence by ensuring our students are connected, by cultivating individual talents, and by
fostering a future-driven mindset.

Our Vision
Graduates of Griswold Public Schools journey into the future as engaged citizens, effective communicators, critical thinkers, and
resilient problem solvers.

Our Goals
1. Elevating student success and growth to navigate the future.
2. Centering student interests to foster well-being and individual pursuits.
3. Teaching that strengthens engagement and connections for every student.
4. Optimizing resources and partnering with the Griswold community for student success.

Our Beliefs
1. 1can grow and achieve.
2. I matter and belong.
3. lengage and connect.
4. 1value my community.

ENCLOSED ARE THE MEETING NORMS
NOTE: The purpose of the notes is to provide more context to each agenda item, so that our meeting times are productive and offer
Board members the background information to ask for clarification, to ask for additional information, and to discuss matters they deem
necessary. If there are any questions or information not included in the notes or packet and you have questions ahead of time, please let
us know.

Call to Order

Pledge of Allegiance

Approval of the Minutes
A. Special Meeting - September 8. 2026 — See enclosed.

B. Regular Meeting - September 10. 2026 — See enclosed.
The BOE meeting minutes are included in your packet for review and approval.

Communications

A. Thank You Note from The Board of Trustees for Slater Library - See enclosed.
B. September 16% 2026. Morning Transportation Adjustment MEMO - See enclosed.




5. Awards/Recognitions
A. Recognizing and Honoring Evelyn Cholewa, GES Secretary, as the GPS Quistanding Emplovee for the st
Quarter of the 2026/2027 School Year - We are so pleased to bring forward Evelyn Cholewa, GES
Secretary, who has been chosen as Griswold’s Outstanding Emplovee for the Ist quarter for the 2026/2027

school year.

6. Public Comment

7. Consent Agenda (All routine items can be approved with one motion and without discussion. Points of
clarification and discussion requests can be allowed.)
These policies were reviewed by Policy committee and presented at the last BOE meeting.
A. Review. Discussion and Possible Action on_Revised Policy 1312—Community Relations—Public

B. ew, | ¥ sible cw | 222-—Personnel -
Non-Certified--Paraeducators/Title Paraeducators—ito the Full Board - Second Reading
C. Review, Discussion. and Possible Action on New Policy 5118.3—Students—Homeless Students—to the

Full Board - Second Reading
D. Review, Discussion, and Possible Action on New Policy 5124.1-—Students—Reporting to Parents,
District/School Report Cards—to the Full Board - Second Reading

8. New Business
A. Review, Discussion, and Possible Action on Capital Improvement Requests for the 2027/2028 School Year -
In order to submit these requests before 10/1/26 to the Town, the Board will ideally have to approve these as
presented. The Board reserves the right to make changes, as they see fit.

B. Internal Accounts - Erik Christensen - Director of Fiscal & Personnel Services - The Building

Accounts/Internal Accounts are reviewed periodically throughout the school year. This is the first of
different scheduled ones that will take place this school year.

C. Entitlement Grants - Overview and Presentation on Funding Allocations - Erik Christensen - Director of
Fiscal & Personnel Services - In this report, the Board will see a comprehensive list of entitlement grants
that the district receives. It’s important to note that entitlement grants have limited, specific use and we
simply cannot use grant money to apply to other areas of the budget.

D. Superintendent’s Report Pursuant to and Required by Public Act 25-93 - Sean McKenna - This is a required
report that must be presented to the Board annually.

E. *Review of Superintendent Goals for the 2027/2028 School Year - Sean MclKenna - The Superintendent
goals will be reviewed in executive session following the regular business portion of this meeting.

F. Grants
1. Review, Discussion, and Pessible Action on District Repair and Improvement Project (DRIP) Grant Use

of Funds in the Amount $130.616.26 - The DRIP grant, as you can see, is an entitlement grant that
requires the Board’s formal acceptance. In short, this grant may be used for different facilities projects.




9. 0Old Business - None.

10. Administrators’ Reports
A. Department of Student Services - Katy Sawarvn, Assistant Director of Student Services - This is a semi-annual
report provided by the Student Services department.

1. Department Initiatives
2. Qverview of Enrollment Figures

B. Department of Athletics--Stephen Cravinho, Director of Athletics - In this report, we will review Fall athletic
numbers and the latest updates on our scoreboards.
1. Overview of Fall Participation Numbers
2. Update on Scoreboards

11. Assistant Superintendent’s Report--Glenn LaBossiere. Assistant i - The Board will receive an

update from Mr. LaBossiere on the different district committees that meet.
A. Update on District Meeting Schedule

12. Superintendent’s Report - Reports are enclosed/attached.

A. Vacancies/Appointments/Resignations
B. Superintendent Updates - See enclosed report.

1. Schoogl Safety Plan
2. Open House at Griswold High School

13. Community/Board Reports

A. Athletic Subcommittee Update - Cathy Waselik, Chair of the Athletic Subcommittee, will provide an update
to the Board.

B. Public_ Relations Subcommittee  Update - Jaimee O°Neill-Eaton, Chair of the Public Relations
subcommittee, will provide an update to the Board.

C. TLI Subcommittee UUpdate -Terry Cholewa, Chair of the TLI Subcommittee, will provide an update to the
Board.

D. Town of Griswold - Board of Finance Update - Sean McKenna will provide an update to the Board.

14. Any Other Business that May Properly Come Before this Board

15. Adjournment



SPECIAL MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION September 8, 2026

DRAFT

1. A special meeting of the Griswold Board of Education was held on Tuesday, September 8%, 2026, in the

Griswold Middle School Learning Commons, located at 211 Slater Avenue, Griswold, Connecticut. The
meeting was called to order at 5:00 PM by Stuart Norman, Jr., Chair of the Griswold Board of Education.

PRESENT Stuart Norman, Jr., BOE Chair; Terry Cholewa, BOE Vice-Chair; Kimberly
Neilson, BOE Secretary, Jaimee O’Neill-Eaton and Cathy Waselik, BOE
Members.

ALSO PRESENT Mr. Sean P. McKenna, GPS Superintendent of Schools; Mr. Daniel Murphy,

GPS Board Attorney; Mr. Arthur Howe, GHS Associate Principal; GHS
Student # 10-15010846 and Parent of GHS Student #10-15010846.

ABSENT Yvonne Palasky and Eileen Ego, Griswold BOE Members.

MOTION By Jaimee O’Neill-Eaton
Seconded by Cathy Waselik
That the Board enter Executive Session @ 5:00 PM to discuss a matter that
would result in the disclosure of public records or the information contained
therein as described in Connecticut General Statutes Sections 1-210(b)(2), (1 1)
and (17). Further, that the Board invite the following individuals to attend the
executive session:
I Student #10-15010846
2. Parent of Student #10-15010846

3. Sean McKenna, GPS Superintendent of Schools.
4. DPaniel Murphy, Counsel for the Griswold Board of Education.
5. Mr. Arthur Howe, Associate Principal, Griswold High School.

Motion unanimously carried.
The Board came out of executive session at 5:23 PM and the following action was taken:

MOTION By Jaimee O'Neill-Eaton
Seconded by Cathy Waselik
That pursuant to CGS Section 10-233d, the Griswold Board of Education
shall adopt the stipulated agreement presented by the parties as its decision in
this matter and furthermore, that the stipulated agreement shall serve as the
Board’s written decision in this matter.
Motion unanimously carried.

MOTION By Cathy Waselik
Seconded by Jaimee O’Neill-Eaton
To adjourn the special meeting at 5:24 PM.
Motion unanimously carried.

Minutes recorded by: Sean McKenna/ Robin Drobiak



REGULAR MEETING THURSDAY,
GRISWOLD BOARD OF EDUCATION September 10, 2026

DRAFT

1. Call to Order - A regular meeting of the Griswold Board of Education was held on Thursday, September 10,

2026, in the Cafeteria located at Griswold Middle School, 211 Slater Avenue, Griswold, CT. The meeting was
called to order at 6:00 PM by Stuart Norman. Jr., BOE Chair.

PRESENT Stuart Norman, Jr., BOE Chair; Kimberly Neilson, BOE Secretary; Yvonne
Palasky, Jaimee O’Neill-Eaton, and Cathy Waselik, BOE Members.

ALSO PRESENT Sean McKenna, Griswold Superintendent of Schools; Glenn LaBossiere,
GPS Assistant Superintendent of Schools; Christopher Champlin, GPS
Director of Student Services; Art Howe, GHS Associate Principal; Louis
Zubek, GMS Principal; Steven Bourque, GMS Assistant Principal; Joseph
Bordeau, GES Principal and Jacqueline Love, GES Assistant Principal;
Patricia Feeney and Jessica Gillespie, GPS Directors of Teaching, Learning,
and Instruction.

ABSENT Terry Cholewa, BOE Vice Chair; Yvonne Palasky and Eileen Ego, Griswold
BOE Members; Stephen Cravinho, GPS Campus Wide Activities & Athletic
Director; Erik Christensen, GPS Director of Fiscal & Personnel Services;
Erin Palonen, GHS Principal; and Katy Sawaryn, GPS Assistant Director of
Student Services & Early Childhood.

2. Pledge of Allegiance — The Board, administration and audience members performed the Pledge of Allegiance.

Stuart Norman, Jr. requested a moment of silence to remember the lives lost from 911.

3. Approval of the Minutes

A. Special Meeting Minutes-August 10, 2026
MOTION By Cathy Waselik

Seconded by Jaimee O’Neill-Eaton
To approve the special meeting minutes of August 10, 2026, as presented.
Motion unanimously carried.

B. Regular Meeting Minutes — August 13, 2026
MOTION By Kimberly Neilson

Seconded by Cathy Waselik
To approve the regular meeting minutes of August 13, 2026, as presented.
Ayes — Jaimee O’Neill-Eaton, Cathy Waselik and Kimberly Neilson
Nays —
Abstain — Stuart Norman, Jr.
Motion carried.




C. Special Meeting Minutes — August 21, 2026

MOTION By Cathy Waselik
Seconded by Jaimee O’Neill-Eaton
To approve the regular meeting minutes of August 13, 2026, as presented.
Ayes — Stuart Norman, Jr., Jaimee O’Neill-Eaton, and Cathy Waselik
Nays —
Abstain — Kimberly Neilson
Motion carried.
4. Communications
A. August 19, 2026, Back to School Letter to the GPS Community
B. August 28, 2026, Letter of Appreciation to Lisbon Public Schools
C. September 1, 2026, Annual Policy Notifications to GPS Community
The Board received copies of communications A - C listed above.

5. Student Representative Report
A. Anna Tessier and Donald Desrochers
B. Samantha Erardy and Olivia Henson
C. Ethan Blanchette and Amelia Davidson
The student representatives listed above introduced themselves as the new representatives for this school
year to the Griswold Board of Education. They provided updates on student activities occurring in each

building.

6. Recognitions

A. Recognizing and Honoring Meghan Davis - Teacher of the Year

B. Recognizing and Honoring Misty Perry - Paraeducator of the Year

C. Recognizing and Honoring Elaine Taylor - Griswold Forward Recipient

D. Recognizing and Honoring Kelly Barile - Griswold Elementary School Paraeducator as a GPS Retiree
The Board, the superintendent, administrators and audience members recognized Meghan Davis, GHS
Special Education teacher, as Teacher of the Year; Misty Perry, GES Paraeducator, as GPS Paraeducator
of the year; Elaine Taylor, Griswold Forward recipient for the month of September 2026; and Kelly Barile,
a Paraeducator at GES, as a distinguished retiree.

The Board recessed at 6:25 PM for refreshments following the recognitions.
The Board re-convened at 6:31 PM.

7. Public Comment — None.

8. New Business

A. Review and Discussion on Revised Policy 1312—Community Relations—Public Complaints—to the Full
Board - First Reading

ILAR MEETINC SEPTEMBER 1



B. Review and Discussion on New Policy 4222—Personnel - Non-Certified—Paraeducators/Title
Paraeducators—to the Full Board - First Reading
C. Review and Discussion on New Policy 5118.3—Students—Homeless Students—to the Full Board - First

Reading
D. Review and Discussion on New Policy 5124.1—Students—Reporting to Parents, District/School Report

Cards—to the Full Board - First Reading
The Board had a first reading on revised and new policies listed above A — D and will bring them forward
to the next BOE meeting for review, discussion, and action to approve.

E. Review, Discussion, and Possible Action to Approve New Social Studies Curriculum — The Board
approved the new Social Studies curriculum, as presented.

MOTION By Jaimee O’Neill-Eaton
Seconded by Cathy Waselik
To approve the new social studies curriculum, as presented.
Motion unanimously carried.

F. Griswold 2.0 Accountability Tracking — The Superintendent took a moment to share with all including
audience members where to find the new Griswold 2.0 goals on the district’s website.
G. Review of Yearly Goals

1. District
2, GES
3. GMS
4. GHS

The GPS administrators took a moment to review the district annual goals, as well as the individual
goals established for each school building. The review provided an overview of the priorities and
objectives for the 2026/2027 school year and highlighted the alignment of each school building’s goals
with the district’s overall strategic priorities.

9. 0ld Business — None.

10. Administrators’ Reports
A. Department of Teaching, Learning & Innovation Semi-Annual Report
1. Department Initiatives
2. Other
The Board received an update from the TLI Department on initiatives for the upcoming 2026/2027
school year.

B. Final Financial Update for Fiscal Year 2025/2026. Erik Christensen, Director of Fiscal and Personnel
Services — The Board received an update from Sean McKenna in Erik Christensen’s absence on the
closeout for the 2025/2026 school year.




11. Assistant Superintendent Update
A. Strategic School Profile Report Update — The Board received an update from Glenn LaBossiere, GPS
Assistant Superintendent, on the Strategic School Profile report for the 2024/2025 school year. The
presentation provided an overview of key district and school-level data, including student enrollment,
academic performance, attendance, graduation outcomes, and other measures of student and school

performance.

12. Superintendent’s Report
A. Vacancies/Appointments/Resignations/Retirements — The Board received a list of vacancies, appointments,

resignations, and retirements.

B. Superintendent Updates
1. Convocation
New Staff
School Opening
Open Architects
Capital Projects and Timeline
EFS
Update on Grasso Transportation
The Board received updates from the Superintendent on all topics listed above from 1-7.

NowA WL

13. Committee/Board Reports
A. Policy Subcommittee Update - Yvonne Palasky — In the absence of Yvonne Palasky, the Board received

an update on the recent Policy subcommittee meeting that took place from Jaimee O’Neill-Eaton.

B. Facilities Subcommittee Update--Kim Neilson — The Board received an update from Kimberly Neilson,
Chair of the Facilities subcommittee on the Facilities subcommittee meeting that took place prior to this
Board of Education meeting.

14. Other Business that May Properly Come before the Board: Superintendent McKenna reminded the Board that
September 21% was previously selected as the date for an upcoming Board retreat on Monday evening. He
asked if 5 PM would work for everyone and will try to confirm this with the Board notes. Superintendent
McKenna also wished to thank the Town Hall and first selectwoman, Tina Falck, for hosting Griswold Soule
Street Academy students for community service hours and for opportunities for service learning for our

students.

Jamiee O’Neill-Eaton shared that she was with a social worker who works with transition students and this social
worker works with a lot of high schools and was very amazed by Griswold High School’s ability to understand
student needs from the front office staff to administration and that they fully support student needs.



15. Adjournment

MOTION By Cathy Waselik
Seconded by Kimberly Neilson
To adjourn the regular BOE meeting at 7:20 PM.
Motion unanimously carried.

Minutes prepared by: Robin Drobiak



Aarf e c’J/f" ; /Mi??&ﬂﬂ/

\///Le, . Q/’éa/f‘d%f v/ (/)2//
heidlzea oo Lo lridily adbrrvt)fodoea
e F 160 ijﬂﬁ%f@m %;éz
Otsef o7 SEfeeccnrtleon ,cme Popds
%“u 7 yr s Wfﬁr/g

/ 7z ,aM/ é@éé/ %«‘ /‘/{/L

/&ﬁm/ﬁ Sosiiee



GRISWOLD PUBLIC SCHOOLS

211 Slater Avenue, Griswold, CT 06351
Tel: {860) 376-7600 Fax: (860) 376-7607
griswoldpublicschools.org

Sean P. McKenna, Superintendent of Schools Glenn LaBossiere, Assistant Superintendent of Schools
Erik Christensen, Director of Fiscal & Personnel Services Christopher Champiin, Director of Student Services
MEMO
TO: GPS
FROM: Sean P. McKenna, Superintendent of Schools

SUBJECT: Morning transportation adjustment for the Middle
School/High School Buses only

DATE: September 16th, 2026

S a0 O B B O A1 N MU WERE U S S NFRFRU A MR

With the exciting rollout of Connecticut's universal free breakfast program for all
public school students, we want to ensure every student has ample time to enjoy a
healthy meal to start their day. To accommodate this nutritional offering, we are
adjusting our morning transportation schedule for middle school and high school
bus routes only.

All middle school and high school buses will arrive approximately 10 minutes
earlier than usual at their designated stops. We sincerely apologize for getting this
notice to you so late, but this adjustment has been put into effect starting today so
students can take advantage of the morning meal right away. We kindly ask for
your patience and collaboration with our bus drivers as everyone adjusts to these
updated times. We understand that schedule changes can be challenging, so any
middle school or high school student who arrives late over the next few days due to
missing a bus will be fully excused.

We sincerely appreciate your understanding and support as we refine our morning
routines to support the health and well-being of our students.



Sean P. McKenna, Superintendent of Schools
Erik Christensen, Director of Fiscal & Personnel Services

September 17, 2026

Mrs. Evelyn Cholewa
75 Arrowhead Drive
Griswold, CT 06351

Dear Evelyn,

GRISWOLD PUBLIC SCHOOLS

211 Slater Avenue, Griswold, CT 06351
Tel: (860) 376-7600 Fax: (860) 376-7607
griswoldpublicschools.org

Glenn LaBossiere, Assistant Superintendent of Schools
Christopher Champlin, Director of Student Services

On behalf of the Griswold Board of Education, I am pleased to invite you to an upcoming
Board of Education meeting scheduled for Thursday; September 24", 2026, at 6:00 PM, to be
held at Griswold Middle School in the GMS Cafeteria, located on the first floor, 211 Slater

Avenue, Griswold, Connecticut.

At this meeting, we will proudly recognize you as an QOutstanding Employee of the
First Quarter for the 2026/2027 school year. This honor reflects your exceptional dedication,
professionalism, and positive impact on our school community. We are grateful for your
contributions and look forward to celebrating your achievements.

We hope you can join us for this well-deserved recognition. Please confirm with my
Executive Assistant, Robin Drobiak, whether you will be able to attend.

Congratulations once again!

ce: GES Administration
BOE
Personnel File

Sincerely,
/,/ g ’} f:f i ’
o o T e Vs
il P f s 7 s g
ok - Wb —
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Sean P. McKenna,
Superintendent of Schools



P1312
NEW POLICY
Community Relations

Public Complaints

General Complaint Procedure

The Griswold Board of Education understands that, on occasion, a member of the public will
wish to lodge a complaint. Such complaints shall be addressed and resolved as close to their
origin of concern as possible.

While members of the community have a right to petition the Board of Education for redress of a
grievance, complaints will be referred through the appropriate administrative channels for
resolution. Exceptions will be made when the complaint directly concerns Board actions or
operations.

The proper channel for complaints related to discipline, instruction, or instructional materials is
the teacher. If the complaint is not resolved at that level, it can proceed to the department
supervisor, the Principal, the Superintendent, and finally to the full Board.

(cf. 1220 ~ Citizens® Advisory Committees)

(cf. 1312.3 — Library Material Review and Consideration)

(cf. 5145.2 - Frecdom of Speech/Expression)

(cf. 6144 - Controversial Issues)

(cf. 6161 - Equipment, Books, Materials: Provision/Selection)

Legal Reference: Keyishian v. Board of Regents 385 U.S. 589, 603 (1967)

President’s Council, District 25 v. Community School Board No. 25 457
F.2d 289 (1972), cert. denied 409 U.S. 998 (1976)

Minarcini v. Strongsville City School District, 541 F. 2d 577 (6th Cir. 1976).

Board of Education, Island Trees Union Free School District No. 26 v. Pico,
457 U.S. 853 (1982).

Academic Freedom Policy (adopted by Connecticut State Board of
Education, 9/9/81).

Connecticut General Statutes

10-238 Petition for hearing by board of education.

Policy adopted:
rev, 1/24
rev 3/24
rev 0/25
Sample policies are distributed for demonstration purposes only. Unless so noted, contents do
not necessarily reilect official policies of the Connecticut Association of Boards of Bducation,
inc.



1312
Form

Griswold Public Schools

Public Complaint Form

Instructions: Please complete this form to initiate a formal review of your concern. Per Board
Policy, complaints should be resolved as close to the point of origin as possible. Before filling
out this form, plcase ensure you have attempted to resolve the matter with the staff member most
directly involved (e.g., the teacher for matters of instruction or discipline).

Seetion 1: Contact Information

e Full Name:

o Address:

e Phone Number: Email:
e Date of Submission:

Section 2: Nature of Complaint
Please indicate the primary area of concern:

e [ ] Instruction / Curriculum

[ ] Discipline / Student Behavior
[ ] Instructional Materials

[ ] Board Operations / Policy

[ ] Other:

Section 3: Details of the Concern

Description: Plecase provide a concise statement of the facts. Include dates, specific incidents,
and names of individuals involved where applicable.

Section 4: Resslution History

To adhere to the "Proper Channels" requirement of Policy 1312, please indicate who you have
already spoken with regarding this matter:

1. Teacher/Staff Member: [ | Yes] | No Date:
2. Departinent Supervisor: [ ] Yes[ ] No Date:
3. Building Principal: [ 1Yes[ ]No Date:

What was the ¢utcome of these previous discussions?




1312
Form
(continued)

Section 5: Requested Remedy

What specific action or resolution are you seeking?

Administrative Routing (For Office Use Only)
Current Level ¢f Review:

o [ ]Level 1: Teacher/Staff Member

o [ ]Level 2: Department Supervisor/Principal

o [ Level 3: Superintendent

» [ Level 4: Board of Education (Final Appeal)

Date Received: Received By:

Important Note on Procedure

Except for complaints directly concerning Board actions, all grievances must follow the chain of
command:

Teacher [:'f'."} Supervisor/Principal > Board of Education

Superintendent [}
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2 FOLICY SERVICES

A policy to consider.
Personnel -- Non-Certified
Paraeducators/Title I Paraeducators
All support staff positions in thé school system shall be established initially by the Board.

All paraeducators who provide instructional support for students in Title I Schoolwide Programs and
Targeted Assistance Prograins shall meet the qualifications set forth in federal law and regulations.

Support staff employees, unless otherwise designated by contract, shall be considered “at will”
employees who serve at the pleasure of the Board and shall have only those employment rights
expressly established by Board policy. Support staff members shall be employed for such time as the
district 1s in need of or desirous of the services of such employees.

Paraeducators

The Board shall employ teacher aides to work under the general supervision of the Superintendent
and to assist teachers in such duties as:

L. Managing and maintaining records, materials, and equipment.
2. Attending to the physical needs of children.
3. Performing other limited services to support teaching duties when such duties are
determined and directed by a teacher or administrator.
4, Lunchroom duties.
Qualification

In compliance with applicable legal requirements, the Board shall require all paraeducators with
instructional duties that are hired in a Title T school program to have a secondary school diploma
or its recognized cquivalent and to have:

1. Completed at least two years of study at an institution of higher education;

Obtained an Associate’s or higher degree; or

% Met a rigorous standard of quality through a formal state or local academic assessment.
4. The distriet will not hire Title I paraeducators who do not meet these standards.

L

Exception to these requirements may be made with regard to paraeducators who act as translators
or who coordinate parent involvement activities,

The Professional Development and Evaluation Committee shall develop, evaluate, and annually
update a comprehensive local professional development plan for paraeducators of the district.
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Personnel -- Non-Certified
Paraeducators/Title I Paraeducators
Paraeducators (continued)

The annual program of professional development shall be made available at no cost to the
paraeducator. The program must be at least eighteen (18) hours in length, with a preponderance of
time spent in a small group or individual instructional setting. The professional development
program must (1) be a comprehensive, sustained and intensive approach to improving paraeducator
effectiveness in increasing student knowledge achievement; (2) focus on refining and improving
various effective instruction methods that are shared between and among paraeducators; (3) foster
collective responsibility for improved student performance; and (4) include training in culturally
responsive pedagogy and practice. The program must also be comprised of professional learning
that (1) is aligned with rigorous state student academic achievement standards; (2) is conducted
among paraeducators at the school and facilitated by principals, coaches, mentors, distinguished
educators, or other appropriate teachers; (3) occurs frequently on an individual basis or among
groups of paraeducators in a job-embedded process of continuous improvement; and (4) includes
a repository of best practices for instruction methods developed by paraeducators within each
school that is continuously available to such paraeducators for comment and updating. The
principles and practices of social-emotional learning and restorative practices must be integrated
throughout the components of the prograni.

The Board shall offer professional development activities to paraeducators as part of a
paraeducator’s professional development plan. These professional development activities may be
made available directly by the Board of Education, through a RESC or cooperative arrangement
with another board, or through arrangements with any CSDE-approved professional development
provider. The aciivities must be consistent with any goals identified by the paraeducator and
Board.

Paraeducators arc employed so that the certified staff may direct their energies to the students’
education. The Frincipal and the supervising teacher are jointly responsible for making final
decisions related io the duties and responsibilities to be assigned to a paraeducator,

In each case, the Board shall approve a statement of job requirements as presented by the
Superintendent. T his shall be in the form of a job description setting forth the qualifications for the
job, a detailed list of performance responsibilities and any required physical capabilities.

Only the Board may eliminate a position that it has created.

Title | Paraeducsiors

A Title I paraeducator is an individual who provides instructional support for students in a Title ]
Schoolwide or Targeted Assistance Program, supported with Title I, Part A funds.
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Personnel -- MNon-Certified
Paraeducators/Yitle I Paraeducators
Title I Paraeducztors (continued)
Title I paraeducators may perform the following instructional support duties:

* One-on-one tutoring for eligible students if the tutoring is scheduled at a time when the student
would not ordinarily be receiving instruction from the regular teacher

¢ Assist in classroom management

e Conduct parent involvement activities

e  Assist in computer instruction

e Provide instructional support in a library or media center

e Actas a translator

e Provide instructional support services under the direct supervision of qualified teachers

Title I paraeducators may assume limited non-instructional duties, even if they benefit non-Title 1
students, in the same proportion to their total work time as non-Title I paraeducators.

Title T paraeducators do not include individuals who have only non-instructional duties such as
providing technical support for computers, providing personal care services or performing clerical
duties.

Qualifications

Title I paraeducators must have earned a secondary school diploma or demonstrated through a formal
local academic assessment the knowledge of and ability to assist in instructing, as appropriate:

a. Reading/language arts, writing and mathematics; or
b. Reading readiness, writing readiness, and mathematics readiness.

Requirement Specific to Paraeducators Providing Special Education or Related Services

Parents of chiidres receiving special education services are required to be notified of their right to
have the paraeducator assigned to their child to attend and participate in all portions of the PPT at
which an educational program for the child is developed, reviewed, or revised. If the parent,
guardian, student. or surrogate parent makes such a request, the Board shall provide the following:

1. Adequate notice of the PPT meeting to the paraeducator, allowing the paraeducator
adequate (ime to prepare.

2. Training, upon request of the paraeducator, on the role of the paraeducator at the meeting.
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Personnel -- MNon-Certified
Paraeducators/Title I Paraeducators

Requirement Spzcific to Paraeducators Providing Special Education or Related Services
(continued)

Following the PPT meeting, the paraeducator who is providing special education or related
services to the siudent shall be permitted to view the child’s educational program in order to
provide services to the student in accordance with the educational program.

Any paraeducator providing special education or related services to a student is required to review
the student’s [EP with a supervisor as needed.

Netice to Parenis

An annual written notice shall be provided to parents of students enrolled in a Title I Schoolwide or
Targeted Assistance Program telling them they may request information about any paraeducators who
provide instructional support for their child. The notice may be combined with a notice regarding
Title I teacher qualifications.

NOTE: The requirements outlined in this policy apply to all paraeducators who work in a school
that qualifies as a Title I Schoolwide Program, whether or not their salaries are paid with Title
funds. For Targeted Assistance Programs, only those paraeducators who provide instructional
support to students in the Title I Program are subject to the requirements.

Legal Reference: 42 U.S.C. 653(a) Personal Responsibilities and Work Opportunity
Reconciliation Act

15 U.S.C. et. seq., Fair Credit Reporting Act
Section 1111(g)(2)(M), ESEA

20 C.F.R. 200.59 Federal Regulations
Public Act 23-159, Section 12

Public Act 24-41, An Act Concerning Educator Certification, Teachers,
Paracducators and Mandated Reporter Requirements, Sections 20-38
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» POLICY SERVICES

An optional policy on this topic.
Students

Homeless Studes:is

Children in Fosicr Care

The Board of Education (Board) recognizes that children and youth in foster care represent one of
the most vulnerable student subgroups in this country. The Board recognizes the importance of
collaboration and joint decision-making between child welfare agencies and educational agencies
to meet the needs of this group. Further, the Board shares the belief that the educational stability
of children in foster care is a joint responsibility of educational and child welfare agencies. In
order to success{ully implement the provisions of the ESSA pertaining to children and youth in
foster care, these cntities need to collaborate continuously in order to meet the ESSA Title [
educational stability provisions, effective December 10, 2016.

The new requirement under Title I of the ESSA highlights the need to provide educational stability
for children in fosier care in order to limit educational disruption to ensure that children who move
in foster care remain in their schools of origin unless it is determined to be in their best interest to
change schools. 1f such change is made, the child must be enrolled in his/her new schools without
delay.

Definitions

1. Foster czre means 24-hour substitute care for children placed away from their parents or
guardians and for whom the child welfare agency has placement and care responsibility.
This includes but is not limited to, placements in foster family homes, foster homes of
relatives, vroup homes, emergency shelters, residential facilities, child care institutions,
and preadoptive homes.

2. School ol origin is the school in which a child is enrolled at the time of placement in foster
care. An Si2A and its local districts must ensure that a child in foster care enrolls or remains
in his or ler school of origin unless a determination is made that it is not in the child’s best
interest. (HSEA section 1111(2)(1)EXi)). If a child’s foster care placement changes, the
school of urigin would then be considered the school in which the child is enrolled at the
time of th:: placement change.

3. Ymmedis - enrolhment means that a child in foster care should be enrolled in a new school

as soon o possible in order 1o prevent educational discontinuity. In addition, enrollment
must not > denied or delaved for any population of students (e.g., justice-involved youth
in foster ¢ 2. students with disabilities receiving special education and related services, or
FLs rece:~ing language services) because documents normally required for enrollment
have not ~won provided. (ESSA section 1111(g)(1)(E)).
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Students

Homeless Studie:its
Children in Fos:izr Care
Definitions (continued)

The enrolling school must immediately contact a child’s school of origin to obtain the
relevant records and documentation (ESSA section 1111(g)(1)(E)(ii1)), and the school of
origin should immediately transfer those records. In addition to ensuring immediate
enrollmernt, local districts should also ensure that children in foster care are regularly
attending and fully participating in school and that their educational needs are being met,
The Distr:ct shall take affirmative steps, as deemed necessary, to revise policies that are
barriers t¢ enrollment and attendance for children in foster care.

The Board recognizes that the State Department of Education must ensure that the District
implements the Title I educational stability requirements for children in foster care, including
ensuring that:

e A child i foster care remains in his or her school of origin, unless it is determined that
remaining in the school of origin is not in that child’s best interest;

e [If it is noi in the child’s best interest to stay in his or her school of origin, the child is
immediatcly enrolled in the new school even if the child is unable to produce records
normally ~cquired for enrollment; and

e That the new (enrolling) school immediately contacts the school of origin to obtain relevant
academic and other records. (ESEA section 11111 (EX1)-(iii)).

The District will collaborate with State and tribal child welfare agencies to implement the Title |
educational stability provisions. (ESEA section 1111(c)(5)). The district is prepared to work
closely with chili welfare agency counterparts to tailor processes and procedures to the unique
local context. Tiis includes determining with the State or local child welfare agency what
documentation o+ r¢cords should be shared, establish criteria to be used in any decision-making
process, and idvoiify a structure, such as regularly scheduled meetings, in which relevant
individuals can riicipate in a particular process.

Note: A child »<lfare agency administering plans under Title IV-E and 1V-B of the Social
Security /..t is required to include a plan for ensuring the educational stability of a child
m foster care in the child’s case plan (the educational stability plan). This plan must
include: | : an assurance that each placement of the child in foster care takes into account
the appro sriateness of the current educational sefting and the proximity to the school in
which the child was enrolled at the time of placement; and 2) an assurance that the child
welfare ¢ oncy has coordinated with the LEA(S) to ensure the child can remain in that
school, ¢ if remaining in that school is not in the child’s best interest, an assurance that
the child +ili be enrolied immediately in a new school and that the new school obtains
relevant ¢ :zdemic and other records. These assurances relate to the circumstances at the
time of th- chuld’s mitial placement into foster care, as well as each time a child moves to
a differen oster care placement. (See Section 475(1)(G) of the Social Security Act.)




P5118.3(c)

Students
Homeless Stude:its
Children in Fos::r Care (continued)

The District, offuring a public preschool education, will also meet the Title I requirements for
children in foster vare in preschool, including ensuring that a child in foster care remains in his or
her preschool of origin, unless a determination is made that it is not in the child’s best interest.
(ESSA section 111 1{gy1)(E)).

Special Educatici: Foster Children

The IDEA requires that the educational placement of each eligible child with a disability, including
children with dis:tilities in foster care, be determined at least annually, and be based on the child’s
1EP in accordanc: with the child’s individual needs. Unless the child’s IEP requires some other
arrangement, the child is educated in the school that he or she would attend if not disabled.

English Learner: Foster Children

Children in foster care who are also English learners (ELs); students identified as having limited
English proficiercy in speaking, listening, reading, or writing English, identified through District
procedures requir-s ensure that all EL students, including EL students in foster care, can participate
meaningfully and cqually in educational programs.

Child’s Best Int rest Determination

Whenever a chile is placed or receives a new foster care placement, the Department of Children
and Families (D41} in collaboration with the child’s school district and key caregivers in the
child’s life, will 1 1%e into consideration all factors relating to a child’s best interest. These factors
include the approe sriateness of the current educational setting and proximity of placement. (ESEA
section 1111(g)(i BN,

Note: SEAs, Li As, and child welfare agencies have flexibility in determining which factors
should be considered as part of evaluating the appropriateness of the current educational
setting. & well as any additional factors that pertain to a child’s best interest. Though the
specific ["fors may vary depending on context, in order to make a holistic and well-
informed “etermination. a variety of student-centered factors should be considered. These
factors i v include:
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Students

Homeless Studeois

Children in Fogier Care

Child’s Best Interest Determination (continued)

When making the determination of the child’s best interest, all factors relating to the child’s best
interest, will be considered, including, but not limited to:

e & & @ @

Student’s age and grade level;

Time of academic year and academic performance;

Preferences of the child, when age appropriate;

Preferences of the child’s parent(s) or education decision maker(s);

The child’s attachment to the school, including meaningful relationships with staff and
peers;

Placemeni of the child’s sibling(s);

Anticipated length of time in placement and whether reunification is the family goal;
Mental and medical health of the child and the influence of the school climate on the child,
including safety;

The appropriateness of the current education setting, including the availability and quality
of the services in the school to meet the child’s educational and socioemotional needs;
Current cducational goals, including individualized education program (IEP) goals and
objectiver. for a student with an [EP;

History o school transfers and how they have impacted the child;

How the l:noth of the commute would impact the child, based on the child’s developmental
stage; (Proximity and travel time to the school that the child is enrolied in at the time of
placemen‘.}

Whether he child is a student with a disability under the IDEA who is receiving special
education: «nd related services or a student with a disability under Section 504 who is
receiving special education or related aids and services and, if so, the availability of those
required ervices in a school other than the school of origin; and

Whether e child is an EL and is receiving language services, and, if so, the availability
of those 1 “cuired services in a school other than the school of origin, consistent with Title
VI and ti:h: BEOA.

v

While there is a resumption under C.G.S. 17a-16a that remaining in the school of origin is in a
child’s best inter sis. an individualized best interests analysis is required in every case.

Transportation ¢:sis should not be considered when determining a child’s best interest.

Note: Although Tile 1 does not prescribe a specific timeline for making a best interest

determinaiion, the District should make this determination as quickly as possible in order
to prevert cducational discontinuity for the child. To the extent feasible and appropriate,
the Distric: must ensure that a child remains in his or her school of origin while this
determinuiion is being made.




P5118.3(¢)

Students

Homeless Studeais

Children in Foster Care {continued)

Point of Contact Designation

The District designates the Griswold Director of Student Services or his/her desginee for Homeless
Students (or a different individual) (even if the child welfare agency has not yet notified them in
writing of their corresponding point of contact person). The contact information for these
individuals should be made public so that child welfare agencies can easily reach them.

Some of the rolcs and responsibilities of the District Liaison for Homeless Students, subject to
State guidelines, include:

-]

& 8 8 ©

Coordinating with the corresponding child welfare agency Point of Contact (POC) on
ensuring educational stability for children in foster care;

Ensuring smooth implementation of the ESSA educational stability provisions;

Leading the development of a process for making the best interest determination and
coordinaiing the best interest determination process among DCF, the child, the child’s
school, parents, foster parents, child’s attorney or other placement providers;
Documenting the best interest determination for each child;

Facilitating the immedzate transfer of records and immediate enrollment in cases where a
child does not remain in a school of origin;

Facilitating data sharing with DCF, consistent with FERPA and other privacy protocols;
Developing and coordinating local transportation procedures, collaborating with DCF;
Managing best interest determinations and transportation costs disputes;

Providing to DCT the name and contact information of the child’s current transportation
provider, the current District cost of transportation to and from the child’s former
placement and the school of origin and the estimated cost of transportation to and from the
child’s new placement and the school of origin;

Ensuring that children in (oster care are enrolled in and regularly attending school; and
Providing professional development and training to school staff on the Title I provisions
and educational needs of children in foster care, as needed.

The federal guic:lines indicate that States should issue State-specific guidance that details the roles
and responsibilities of the local POC.
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Students
Homeless Students
Children in Foster Care {continued)
Transportation

The District will collaborate as required with DCF to develop and implement clear written
procedures governing how transportation to maintain children in foster care in their schools of
origin, when in their best interest, will be provided, arranged, and funded for the duration of the
child’s time in foster care. These procedures must ensure that:

o Children in foster care needing transportation to their schools of origin will promptly
receive that transportation in a cost effective manner under a transportation plan jointly
developed by DCIF and the District and in accordance with section 475(4)(A) of the Social
Security Act; and

e [fthere are additional costs incurred in providing transportation to the school of origin, the
LEA will provide such transportation if (1) the local child welfare agency agrees to
reimburse the LEA for the cost of such transportation; (2) the LEA agrees to pay for the
cost; or (3) the LEA and local child welfare agency agree to share the cost. (ESEA
1112(c)(5)(B)).

The District will ensure that a child in foster care needing transportation to the school of origin
receives such transportation for the duration of the time the child is in foster care. (ESEA section
1112(c)}(5)}(B)). When a child exits foster care, the District should continue to prioritize the child’s
educational stability, consider cach child’s best interest on a case-by-case basis, and, when
possible, make cvery ctfort to continue to ensure transportation is provided through the end of the
school year, if needed, when remaining in the school of origin would be in the child’s best interest.

A cost effective plan based on the District and DCF working together shall be established to
determine whether transportation can be provided for minimal or no additional costs. Examples of
no-cost or low-zost options for transportation that local school districts and local child welfare
agencies could explore include whether:

e The child may be dropped off at a school bus stop near the existing transportation system
for the s:hool of origing

e Public transportation opiions exist, if the child is of an appropriate age and has or is able
to acquire the skilis to utilize such options;

e The foster parents or other family member(s) are willing and able to transport the child to
school;

e There ar: pre-cxisting bus routes or stops close to the new foster care placement that cross
district Loundarics, such as bus routes for magnet schools and transportation for homeless
students as required by the MeKinney-Vento Act; and

¢ The child is aircady eligible for transportation covered by other programs. For example,
IDEA funds may be used to pay for transportation services if the child’s IEP Team
determir.2s transportation is a related service that is required in order for a child with
disabilities in foster care o receive FAPE,
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Students

Homeless Studonts
Children in Foster Care

(cf. 5118.1 - Homeless Students)
(cf. 5141.3 - Student Health Asscssments and Immunizations)
(cf. 5141.4 - Child Abuse and Neglect)

Legal Reference: Connecticut General Statutes
10-253(e) School privileges for children in certain placements, non-resident
children and children in temporary shelters.
17a-16a School placement for children in out-of-home care. Nexus school
districts.
17a-101 Protection of children from abuse. Reports required of certain
professional persons. When child may be removed from surrounding
without court order.
17a-103 Reports by others.
17a-106 Cooperation in relation to prevention, identification and treatment
of child abuse and neglect.
46b-120 Definitions.
“Guidance on the Implementation of Every Student Succeeds Act
Provisions Re: Foster Children — June 5, 2017” promulgated by Connecticut
State Department of Education
McKinney-Vento Homeless Assistance Act, (PL 107-110-Sec 1032) 42
U.S.C. §11431-11435, as amended by the ESSA, P.L. 114-95.
Federal Register: McKinney-Vento Education for Homeless Children and
Youths Program, Vol. 81, No. 52, 3/17/2016.
Federal Family Educational Rights and Privacy Act of 1974 (section 438 of
the General Education Provisions Act, as amended, added by section 513 of
P.1. 93-568, codified at 20 U.8.C. 1232g.)
Dept. of Hdue. 34 C.F.R. Part 99 (May 9, 1980 45 FR 30802) regs.
Implemeriing FERPA enacted as part of 438 of General Educ. Provisions
Act (20 L1.S.C. 1232¢) parent and student privacy and other rights with
respect to educational records, as amended 11/21/96, and Final Rule 34 CFR
Part 99, [iecember 9, 2008, December 2, 2011.
ESSA, Part A (Title 1)
Uninterrupted Scholars Act
Social Security Act

Policy adopted:
cps 6/17

Sample policies are distributed for demenstration purposes only. Unless so noted. conients do not necessarily reflect official policies of the
Covnecticut Association of Boards of Education, Inc.
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STUDENT IN FOSTER CARE EDUCATIONAL BEST-INTEREST FACTORS

This form provides information that will help the Department of Children and Families (DCF) to
determine whether it is in a student in foster care’s best interest to remain in the school of origin
when there is an initial placement in foster care or a change in placement and to evaluate what is
best for the student academically. A student in foster care may remain at his or her school of origin
unless a determination is made that it is not in the child’s best interest. “School of origin” is defined
as the school that the student is attending at the time of the student’s placement in foster care or of
a change in placement.

This form should be completed by a representative from the student’s schoo!l of origin who is
knowledgeable about the student and is able to provide feedback on how changing schools would
impact the student’s academic, social, and emotional well-being; significant relationships that the
student may have formed with staff and peers; and other factors. This person could be the student’s
teacher, counselor, coach, the foster care liaison, or other meaningful person in the student’s life.

This completed form should be provided to the District foster care liaison, who will share the form
with the student’s education decision-maker and caseworker.

Student’s name: Student’s grade level:

Student’s school of origin:

Name and title of person compicting form:

Relationship to student:

Has the student expressed any preferences regarding which school the student will attend?
Please provide details.

Has the studeni expressed any feclings about safety or other relevant aspects regarding the
environment at the school of origin? Please provide details.

How is the student performing academically?

Does the student participate in uny specialized instruction. such as a gifted and talented, ELL, or
career and techrical program? I'lease describe.
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In your opinjon, wiil remaining in the school of origin positively impact the student’s academic
performance? Please explain.

Describe any meaningful relationships the student has formed with District staff at the school of
origin.

Describe any meaningful relationships the student has formed with other District students at the
school of origin.

Describe the student’s participation in any extracurricular or after-school activities.

Describe any other ties the student has to the school of origin.

In your opinion, will remaining in the school of origin positively impact the student’s social,
emotional, or behavioral well-being? Please explain.

Signature:

Date:

eps 1/17
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INDIVIDUAL TRANSPORTATION PLAN TEMPLATE
FCR STUDENT IN FOSTER CARE

For additional guidance, see the U.S. Department of Education and Health and Human Services’
Non-Regulatory Guidance: Ensuring Educational Stability for Children in Foster Care.

Based on the determination that it is in the student’s best interest to remain in the school of origin,
this plan addresses how transportation to the school of origin will be provided, arranged, and
funded. The goal of this plan is to allow the student to remain in the school of origin without
interruption.

In developing this transportation plan, participants evaluated student safety, cost effectiveness,
reliability, and time and distance of the commute. Efforts were made to avoid or mitigate any
additional costs.

Student Information:

Student’s name: Student’s grade level:

Student’s foster parent or caregiver:

Student’s school of origin:

Address at which student is currently hiving:

School that the student would attend based on current address:

Participants ir: Plan Development:

The following District personnel were involved in the development of this plan: (List the name
and position as appropriate.)

[] District foster care liaison
Name:

Title | Drarector
Name:

Transportation director
Name:

McKinney-Vento homeless liaison
Name:

N I I N R O

Special education director
Name:




L]
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Principal at school of origin
Name:

Principal at school student would otherwise attend
Name:

Other: (List other relevant federal programs staff, personnel from assigned school if not
within District boundarics, and the like.)

The following representatives of DCF were involved in the development of this plan: (List names
and positions as appropriate.)

]

]

]

Education decision-maker
Name:

Caseworker
Name:

Foster parent or caregiver, if different from the educational decision-maker
Name:

Court-appointed special advocate (CASA) liaison
Name:

Other
Name:

Additional Cozis of Transporiation:

Note:

(Additional costs reflect the difference between what the District would spend to transport
a student to the assigned school and the cost of transporting a student in foster care to his
or her school of origin. in accordance with the federal Non-Regulatory Guidance, if the
District is able to provide transportation through an established bus route, there are no
additional costs. If'the District will reroute buses or provide transportation through a private
vehicle or transportation company, the District may consider as additional costs the cost of
rerouting buses or the difference between the special transportation costs and the usual
transportation cosis.)



As a comparison for detcrmining whether additional costs will be incurred in transporting the
student to the school of origin, the cost of transporting the student to the school that the student
would otherwise attend is estimated to be:
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The cost estimate of providing transportation under this plan, including administrative costs such
as additional staff time to coordinate the transportation, is estimated to be:

Thus, the cost of providing daily transportation for the student to the school of origin under this
plan (does/does not) require additional costs. These additional costs will be funded in the following
manner: (Describe how the additional costs will be funded.)

Transportation: (For each situation below, describe details of the transportation method. Identify
which individuals are responsible for each segment of the commute, including whether an adult
will be needed to accompany younger students on any segments; sign-off procedures to ensure that
the student successfully complete each segment, and the like.)

Until the daily transportation method can be fully implemented, immediate transportation to the
school of origin will be provided in the following manner:

Daily transportation to the school of origin will be provided in the following manner:

1f it 18 known in advance that the daily transportation method will not be available, transportation
will be provided in the fellowing manner:

Should the daily transportation method not be available based on an unanticipated event, the
following action steps will be initiated to ensure the student is able to get to school on time:
(Describe the steps that should be taken, by whom, and by what time.)

The student participates in after-school activities on the following days that require adjustments to
the daily transportation method: (Describe the days and times of after-school activities.)
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Transportation on these days will be provided in the following manner:

Review and Termination:

This plan will be reviewed when any circumstances have changed that affect implementation of
the plan and at the beginning of each semester.

Upon the student’s exit from foster care, the (Identify the title and name of
the responsible DCF stafl) will notify the District foster care liaison so that this transportation plan
may be reviewed.

Foster care liaison’s signature:

Date:

Superintendent’s signature: (Or signature of other District official who has authority to approve
any additional expenditures required by this plan.)

Date:

DCF education deciston-maker’s signature:

Date:

Foster parent or caregiver’s signature: (If different from the educational decision-maker.)

Date:

cps 1717



P5124.1(a)

POLICY SERVICES

Students
Reporting to Parents
District/School Report Cards

To provide pertinent information regarding the academic performance of the district and its
schools, the Board shall annually develop and publicly disseminate a district report card and report
cards for the individual schools, the Profile and Performance Report, in accordance with federal
and state laws and regulations.

The Board, at its discretion, may include additional information not required by law on the
district’s Profile and Performance Report.

District Report Cards

District report cards and the Profile and Performance Report shall contain the following
information:

1. Aggregate data on student achievement on state academic assessments in reading/langunage
arts, mathematics, and science and disaggregated data reflecting race, ethnicity, gender,
disability, migrant status, English proficiency and status as economically disadvantaged,
via the District Performance Index (DPI).

b

Comparison of above student groups regarding achievement levels on state assessments.

3. Information on district data pertaining to percent of students in grades 4 and 8, who tested
at cach NAEP achievement level (below basic, basic, proficient and advanced)
disaggregated by major racial and ethnic groups, students with disabilities, English learners
and economically disadvantaged students on the National Assessment of Educational
Progress (NAEP).

4, District Performance Index trend data in achievement disaggregated reflecting race,
English Learners, status as economically disadvantaged, disabled, high needs and district
total.

A

Extent of use of alternate assessments for students with the most significant cognitive
disabilities. (number and percentage of students, by grade and subject)

0. Numiber and percentage of recently arrived English learners exempted from one
administration of the reading/language arts assessments or whose results are excluded from
certain state accountability system indicators.

7. Percentage of students in grades 4, 6, 8, 10 meeting or exceeding the “Health Fitness Zone
Stendard” on the Connecticut Physical Fitness Assessment (CPFA); also compared to state
resuits,

& Gradustion rates for secondary schools, disaggregated by student groups, tabulated as a
four vear cohort and also as an extended six year cohort graduation rate.



P5124.1(b)

Students

Reporting to Parents

District Keport Cards (continued)

9,

10.

1.

12,

14.
15.

16.

L.

18.

19,

Information on district's performance and the number, percentage and names of schools
identified for improvement, including how long they have been so identified.

Progress toward state-designed long term goals for academic achievement, graduation rates
and English learners achieving English language proficiency disaggregated by major racial
and ethnic groups, disabilities, English learners, and economically disadvantaged students.

Enrollment data, as of October 1, disaggregated by gender, race, ethnicity, English
proficicney, disabilities and status as economically disadvantaged.

Number and percentage of students enrolled in preschool, disaggregated by major racial
and cthnic groups, disabilities, English tearners and gender.

Atlendance and discipline data, in the categories of chronic absenteeism (excused and
unexcused) and suspensions/expulsions disaggregated by gender, race, ethnicity, English
proficiency, disabilities and status as economically disadvantaged. (in-school suspensions,
out-of-school suspensions, expulsions, school-related arrests, referrals to law enforcement,
incidents of violence) Percentage of students assessed and not assessed on state academic
asscssments, (participation rates) (Disaggregated by all, racial and ethnic groups, children
wiih disabilities, English learners, economically disadvantaged, gender, and migrant
status)

Participation rates for students with disabilities and for English learners on the NAEP.

Data pertaining to percentage of 9" graders earning at least five full-year credits in the year
and ne more than one failing grade in English, Mathematics, Science or Social Studies.

Percentage of students in grades 9 through 12 participating in at least one dance, theater,
music or visual arts course in the school vear,

Compurison of district students' achievements on state assessments to students in the state
as a whole,

Daia on educator qualifications, disaggregated by high and low poverty schools; the
numiber and percentage of:

a. mexperienced teachers, principals. and other school leaders;
D. teachers teaching with emergency and provisional credentials;
€. teachers who are not teaching in the subject field for which the teacher is

certified or licensed.

(Nute: 5EA required to define “inexperienced™)

om teacher attendance citing average number of days absent due to illness or
il time within district and compared to state average.



P5124.1(c)

Studenis

Reporting to Parents

District lieport Cards (continued)

20.

23,
24.
23,

28.

Data pertaining to staff, including full-time equivalent count of teachers, instructors and
paraprofessionals in general education and special education; administrators, coordinators
and department chairs at the central office level and school level; library staff: instructional
specialist who support teachers; counselors, social workers and psychologists; school
nurses; and other staff providing support and non-instructional services.

Information about efforts to reduce racial, ethnic and economic isolation.

Special education data including identification rates by primary disability, achievement
data, and number of students placed out-of-district in public schools in other districts or
private schools or other settings.

Information about school district improvement plans and parental outreach activities.
Information about the equitable allocation of resource among district schools.

Number and percentage of students enrolled in accelerated course work (e.g., AP, IB)
disaggregated by major racial and ethnic groups, disabilities, English learners and gender.

Dula pertaining to college entrance and persistence by District and disaggregated by
gender. race, English proficiency, status as economically disadvantaged.

Duata pertaining to overall expenditures, special education expenditures and percent of
expenditures by source,

Data pertaining to per-pupil expenditures (actual personnel and actual non-personnel) for
the Drisirict and for each school, disaggregated by the source of funds (Federal, State and
local), including, but not limited to, expenditures for administration, instruction,
mstructional support, student support services, pupil transportation services, operations and
maintcnance of plant, fixed charges, preschool, net expenditures to cover deficits for food
servicey and student body activities, and any additional current expenditure categories
desipruied by the State Department of Education, which may not include community
serviows, capital outlay or debt service.

riaining to percentage of students in grades 11 and 12 achieving benchmark scores
t one of the following: Smarter Balanced 11" or SAT, or ACT or AP or IB,

{5
R

Data perlaining to students in grades 11 and 12 participating in at least one of the following
durire high school — two courses in AP/IB dual enrollment, or two courses in one of
n CTE (Career Technical Education) categories or two workplace “courses” in any

Seweriae
area.
Data joriaining to students with disabilities who spend 79.1 to 100 percent of time with
non-uisabled peers,

Statisiies [rom Connecticut’s “Next Generation Accountability System® which is based on

a braud sel of 12 indicators. (Accountability Index)




P5124.1(d)

Studenis

Reporting t¢ Parents (continued)

School Repert Cards

School report cards shall contain the following information:

1. Same information contained on the district report card.

o

Whether the school has been identified for improvement.

¢ Amount of school improvement funds received
¢ Types of strategies implemented by the school

Informution that compares the school's students’ achievement on state assessments to
students in the district and the state as a whole.

L

The Superintendent or designee shall be responsible to ensure:

1. Required information is annually updated and posted.

ta

District report card and school report cards are provided to parents in an understandable
and unilorm format and, to the extent practicable, in a language the parents can understand.

7 District and school report cards are made available to the public through posting on the
Internct, distribution to the media, and distribution to public agencies.

4. Public access is provided to the state report card and the school profile maintained by the
state.

Legal Reference: Connecticut General Statutes

10-220(c) Duties of boards of education
PA 06-167 An Act Concerning Parental Involvement Reporting in School
Profiles)
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Griswold Public Schools
Capital Requests
2027-2028 School Year

District Mission

Griswold Public Schools educates for excellence by ensuring our students
are connected, by cultivating individual talents, and by fostering a
future-driven mindset

District Vision
Graduates of Griswold Public Schools journey into the future as engaged
citizens, effective communicators, critical thinkers, and resilient problem
solvers.
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GUIDING CONSIDERATIONS AND TRACKING
DOCUMENT

As we start the process of collecting information for the capital committee requests for
the 2027-28 school year, there are some guiding thoughts to keep in mind. Additionally,
we have included a tracking table (on the next page) to document the different
developments, revisions, additions, and/or changes that happen along the way.

CONSIDERATIONS

This document is a “work in progress,” which means that the final, adopted
version may look very different from what was originally presented.

As has been the case in previous years, in the event that the administration can
remove a capital committee submission due to another feasible funding pathway,
that could very well happen. There are some items we were able to address with
unexpended funds from last year’s operating budget.

Our initial submissions may very well be incomplete, as we are trying to obtain
cost estimates, work with different vendors, and make informed decisions at the
earliest stages in the process. In some cases, we are still waiting for cost
estimates and additional information; once that information is finalized, we will
include it in the next iteration and present a revised version {o the Board.

It is completely expected and understood that the BOE will weigh-in, ask for
additional information, and/or may re-prioritize submissions before adopting a
finalized plan.

In some cases, for requests that were on last year’s list and we don’t have an
updated cost estimate, we have added an increase if the cost estimate was from
a previous cycle. In some cases, cost estimates originated from a couple of years
ago. In short, we are aiming to provide the best estimate possible for work that
would be scheduled to start after July 1st, 2027.
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Tracking Table

September 10th, 2026 e Presentation to the Griswold Board of
Education, Facilities Committee

September 24th, 2026 e Presented to the Griswold Board of Education.
Due to the timeline of submission of facilities
requests, it is anticipated that the Board will
forward the requests to the Town of Griswald,
Capital Commitiee
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Priority/Urgency # 1
Griswold High School School Comprehensive HVAC Assessment for the 5 Year
Reporting for the State of Connecticut
In accordance with State of Connecticut requirements for educational facilities, the district conducts
annual building checklists. Furthermore, every five years, a comprehensive inspection of school HVAC
systems is mandated. This project ensures full compliance with this state oversight requirement.

ESTIMATED COST: $21,000

Plus 10% (due to early cost estimate)

$2,100
(APPENDIX A) $23,100.00

Priority/Urgency # 2
Griswold Middle School Comprehensive HVAC Assessment for the 5 Year
Reporting for the State of Connecticut
In accordance with State of Connecticut requirements for educational facilities, the district conducts
annual building checklists. Furthermore, every five years, a comprehensive inspection of school HVAC
systems is mandated. This project ensures full compliance with this state oversight requirement.

ESTIMATED COST: $19,800

Plus 10% (due to early cost estimate)

$1,980
(APPENDIX B) $21,780.00

Priority/Urgency # 3
Griswold Elementary School Comprehensive HVAC Assessment for the 5 Year
Reporting for the State of Connecticut
In accordance with State of Connecticut requirements for educational facilities, the district conducts
annual building checklists. Furthermore, every five years, a comprehensive inspection of school HVAC
systems is mandated. This project ensures full compliance with this state oversight requirement.

ESTIMATED COST: $18,000

Plus 10% (due to early cost estimate)

$1,800
(APPENDIX C) $19,800.00

Priority/Urgency # 4
Automated Building System Upgrage for Griswold Middle & Elementary School
This would be a needed upgrade to our existing building management system that covers both buildings.
Because we do not have a current cost estimate, we are adding a 25% increase.

ESTIMATED COST: $16,990

Plus 25% $4,248

(APPENDIX D) $21,238.00
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Priority/Urgency # 5
Wide Area Mower--Lazer Z Diesel
The current wide area mower has experienced a number of repairs, thereby prohibiting maximum
workflow and job completions. The current model is over 20 years old. Given that this cost estimate is
valid through October 26, 2026, a 10% increase has been added to the cost estimate.

ESTIMATED COST: $70,536.00

Plus 10% $7,055.00

(APPENDIX E) $77,591.00

Priority/Urgency # 6--repeat project proposal from previous years

Gymnasium Divider

The gymnasium divider, which was installed in 1992 with the GHS construction project, warrants
replacement. This cost estimate covers a complete replacement. Given the recent revitalization of GHS
athletics and gym use, this proposal comes forward with obvious importance. The cost estimate comes
from 2023.

ESTIMATED COST $17,799.00
Plus 10% $1,779.00
(APPENDIX F) $19,578.00

Priority/Urgency # 7--repeat project proposal from previous years
New HVAC System for Griswold High School Chorus Room
This is a new request to install an air-conditioning unit for the GHS Chorus Room, a space that is used
consistently throughout the academic year, including evenings and weekends for select practices.
Additionally, there are a number of newly purchased instruments that are typically stored in the chorus
room, an area that currently does not have air-conditioning or ventilation. In the summer months, to avoid
problems associated with humidity, the instruments are stored in another location.

ESTIMATED COST: $19,900--HVAC

$14,136--Electrical Installation

SUB TOTAL $34,036
Plus 10% $3,403
(APPENDIX G) $37,439.00

Priority/Urgency # 8--repeat project proposal from previous years
QOutside Concrete Barriers for Protecting Buildings
This proposal addresses the need to protect our buildings. In many ways, this request is a reconsideration
of the bollards, which were forward before. The barriers, 4,500 Ibs each, will provide an additional
protective measure for grounds, in particular, for our buildings. The barriers are concrete and pinned to
the ground, so that they are anchored.

ESTIMATED COST: $8,250.00

Plus 10% $ 825.00

(APPENDIX H) $9,075.00
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Priority/Urgency #9--repeat project proposal from previous years

Flooring Repair for GMS Middle School Ramp

This request would address the floor replacement to the GMS ramp area in the 5th grade wing, near the
Central Office internal entryway The pricing includes all materials and labor. Flooring materials include
tile and associated materials.

ESTIMATED COST  $10,557.00
Pulse 10% $ 1,056.00
(APPENDIX I) $11,613.00

Priority/Urgency # 10--repeat project proposal from previous years
Community Multi-Purpose Field Internet Access and Security Cameras
There has been a request to extend internet access to the Community Multi-Purpose Field, namely the
announcer’s booth and the concession stand. This extension of Internet service would come with a cost,
but it would also allow the district to install security cameras that are web-based, which could provide
around-the-clock security for the field complex area.

ESTIMATED COST $35,515.90

Press Box Connection = $16,890.78

Concession Stand = $18,625.12

Sub total $35,515.90

Plus 10% $3,551.59

(APPENDIX J) $39,067.49

Priority/Urgency # 11
Internal Signage for Griswold High School
This is a new request to address the internal signage in Griswold High School. This request stems from a
year ago, given that rooms have changed and some of the signage dates back to when the building was
first constructed. The new signage would align to all the new rooms and spaces.

ESTIMATED COST $18,000

Plus 10% $1,800

(APPENDIX K) $19,800.00

Priority/Urgency #12--repeat project proposal from previous years

Repair and Seat Replacement at the Griswold High School Gymnasium

Because there are a number of damaged seats in the GHS gym, for spectator viewing, this project

proposal warrants serious consideration. The cost proposal details the different color seats to be

replaced in the gymnasium. Cost estimates come from last year. The cost estimate comes 2023.
ESTIMATED COST $25,130.00

Plus 10% $2,513.00
(APPENDIX L) $27,643.00
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Priority/Urgency #13--repeat project proposal from previous years
New carpet for GHS Auditorium
This estimate covers the removal and installation of a new carpet in the GHS Auditorium. The

estimate does not include furniture moves. Because we are still waiting for an updated quote, we have
added an additional 20% to the cost estimate we received in 2022. The cost estimate comes from three
years ago.

ESTIMATED COST $25,554.00
Plus 20% $5,111
APPENDIX M)  $30,665.00

Priority/Urgency #14--repeat project proposal from previous years
Tennis Court Area

This project proposal prepared by Field Turf presents different options, with different cost ranges. Long
and short, the project would fall within the range of $615,000.00 - $675,00.00

ESTIMATED COST $615,000.00 -$675,000.00
(APPENDIX N--see cost proposal)

REMOVED ITEMS

The administration recommends that these items, which were previously on the list for last year’s
submission, be removed from the 2027-2028 submission because there are new, more pressing
priorities that warrant consideration and addressing.

Previously Priority/Urgency # 3
New HVAC System for Griswold High School Gymnasium

This is a new request to install an air-conditioning unit for the GHS gymnasium, a space that is used
consistently throughout the academic year, including evenings and weekends by our own teams and also
by the Town of Griswold, parks and recreation programs. Additionally, there are a number of programs
scheduled during the summer months by the Town of Griswold, parks and recreation programs, and also
by other groups. This cost estimate, provided by our partners at NESC, is a preliminary “best estimate™ at
this point and time, based on current market conditions; in short, this estimate could very well change in
the course of the next several months. Note: This estimate is also coupled with the proposal for the new
HVAC system for the Griswold High School Cafeteria.
ESTIMATED COST: $389,000

Previously Priority/Urgency # 4

New HVAC System for Griswold High School Cafeteria

This is a new request to install an air-conditioning unit for the GHS cafeteria, a space that is used
consistently throughout the academic year, including evenings and weekends for select events.
Additionally, there are a number of programs scheduled during the summer months by the Town of
Griswold, parks and recreation programs, and also by other groups. This cost estimate, provided by our
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partners at NESC, is a preliminary “best estimate” at this point and time, based on current market
conditions; in short, this estimate could very well change in the course of the next several months. Note:
This estimate is also coupled with the proposal for the new HVAC system for the Griswold High School
Gymnasium.

ESTIMATED COST: $309,000

PrePriority/Urgency # 10--repeat project proposal from previous years

Community Multi-Purpose Field Future Planning

Because of the Griswold community investment in the Community Multi-Purpose Field project that was
finalized last year, there are a number of individuals interested in the eventual replacement cost of the
field itself after 10 years or so of use. This matter was discussed last year that if, hypothetically, the
Capital Committee could plan for an incremental investment each year, for the next several years, then the

replacement cost would not be a shock to the system in the future.
ESTIMATED COST $100,000.00




Consulting Engineering Services. Inc. -

June 22, 2026

Tom Vervile APPENDIX A

Director of Facilities

211 Slarer Ave

Griswold, CT 06351
Terville@griswoldpublicschools.org

Re: Griswold Righ School § Year Reporting Cx
Dear Tom,

We are very pleased 1o have this opportunity to provide vou this proposal for professional services, It is our
understanding that the project is best described as providing an assessment for the HVAC as it pertains w0
ventilation for the 5 year reporting for the State of Connecticut. This proposal follows the guidefines associated

with Fleating, Ventitation, and Air Conditioning 5-Ycar Reporgng Fonm.

To complete this work, the folowing items shall be considered as our “Scope of Services” (hereinafter cailed
the “Project”) and will be provided by our firm.

School Location Square Footage
Griswold High School 267 Shter Ave, Griswold, CT 06351 180,600
GOALS;

L. The vendation systemns inspection and evaluation shall identity ro what extent each school's current
ventilation system components, including any existing central or noncentral mechanical ventilation system,
are operating in such a manner as 1 provide approprizte venttiation w the school building,

2

The inspection and evaluation shall resudr in a written report, and such report shall include any corrective
actions necessary to be performed to the mechanical venclation system or the heating, ventilation and air
condiioning infrastructure, including installazion of Hlwers meeting the most optimal level of filtradon
available for a given heating, veniilation and air ¢ nditioning system, instaliation of carbon dioxide sensors
and additional maintenance, tepairs, upgrades or replacement, Based on the findings of the onsite
inspection process, a facility assessment report shall be submitted o the schools.

SCOPE OF SERVICES -- INCLUDED

I, HVAC Assessment bv CES:
A, Review of maximarn filter efficiency

B.  Verification of ventilation COmMPpOnents uperation including fans, dampers, filters, etc.
1} Detailed review of fans/damper/ filter operaton

2) Applies 1o 11 AHUs, 2 DOAS unirs, 12 Exhaest Fans and the respective Alr Measurements
from all Air inlets and outlets,

81t Middle Street, Middletown, CT 06457 T 850 632 1682 F. 860.632.1748 ceseng.com




€. Verfication of unit operation and performance of required maintenance as it pertains to ventlation
. Verification of control sequences,
1} Aoy applicable controls builes available shall be provided to CES for review.
E.  Verification of carbon dioxide sensors (where applicable)
F. Coliection of field dawa for the potential of installation of mechanical ventilation if none exist
G.  Review of current maintenance praciices including sctpoints and schedule,

2. Measurements Assessment:
A.  Physical measurement of outside ait rate
B.  Measuremnent of all air distribution inlets and outlets thar are aceessible for our review

3. Reporing: The reporting shall be provided to include:

A, Anin-depth assessment of the facility as it relates to condition and vperational deficiencies noted
B. Recommendations concerning systerns required to correct operational deficiencies.
IPMENT BE CONDI NED

. Air Handling Units (11)

2. Dedicated Ourdoor Air Unirs (2)

3. Exbaust Fans (12)

ASSUMPTIONS

I, Where automated controls are available, CES shall be provided adequate access/credentials/permission
to the coarrols system for review and testing purposes., CES will be provided & contact for the controls
company in order to tequest information as needed in order to propetly review systems and equipment.

2. CES will be provided access to any and all as-built drawings and/or contract documents from previous
constraction/additions/ renovations.

3. A school facility representative will be available as needed to help identify locations and knowledge of
systems,

4. CES will be alluwed access to the building during aormal business hours for what can be perfrmed
outside of classroum spaces. It is assumed that the majorisy of work shall take place during the summer
months where possible based on schedule and availability.

5. Verification will be performed on cquipment available at 2 sampling rate where appropriate for equipment
when necessary, We will not be providing numerous visits to try to gain access ta equipment or classrooms
as that would result in additional fees.

6. CES will not be providing exhaustive investigation tracing of ductwork w identify what is served by a
particular unit.

7. CES will sot be providing exhaustive investigation to identify how equipment is controlled if information

is unavailable.

Griswold High School 5 Year Reporng Cx

273601 M doen




SCOPE OF SERVICES - EXCLUDED

It is our understanding that the following irems, in general, are not required by us and have therefore been
excluded from our "Scope of Services”. Any of these irems can be added w uur Scope of Services if vou so
desire.

I, Acraal balancing of systems is not a part of this proposal. The proposal includes only physical
measuremnent of outside air rate and Measurernent of air distribution inlets and outlets,

2. We will not be providing lifts in order 1o measure air inlets and outlets outside or normal reach via ladder,
Should this be required, the cost and acquisition of said lifts will be placed on the part of the school district
to provide the needed equipment. '

A.  With regards 1o an auditorium/gym type space, where lifts are not provided, it will be assumed that
readings on the associated RTU/AHU will suffice, and individual reading of air inlets and oudets will
not be needed.

3. Any necessary controls reprogramming is not included as a part of this project.

4.  Correction to deficiencies and verification of correction to deficiencies is not included as 2 past of this
project.

5. Systems and equipment unrelated to HIVAL ventilation are not included as a part of this project including
the hot water system.

6. Actual completion of the form for DAS is not included ~ however we will provide alt of the associated
reporting and guidance to the Town on how to submit.

We should be able to meet any reasonable schedule you may have at this ime. The actual completion date will
be dependent on gaining adequate information and access in order o propetly review and assess the equipment
within this scope of services. We cannot guarantee this work will be completed in the summer of 2026 however
we will fit this in if avatlable. If the summer is not able to be conrdinated, CES will coordinate with the facilities
department as it relates to gaining access to the buildings where possible during occupied hours as well as
oppurtunitics during days off and school breaks.

FEES FOR SCOPE OF SERVICES

To complete the Assessment Services work for the Project, we propose the following fixed fees:

'?’f:;{# School Description Fee
(i Griswold High Schae! 5 Year Repurting szt

*This fee is based on assumptions for inital project setup, investigation, testing, air measurements and
reporting for the associated listed equipment and includes roughly 4 davs onsite and 3 days in the office for
reporting, There is uncertinty when catering an existng building with imited intormation. We will work to
perform our services meeting the requirements within this budger. That said, should unforeseen and
unexpected issues arise during our inspection, evaluations, measurements that would require additional
investigation, additional fees may be required.

Griswold High School 5 Year Reporting Cx
2730643 e,




L1l TERMS FOR SERVICES DERED

CES, Inc. shalt invoice monthly for all services rendered, as a percentage complete of overall scope, and shall
include reimbursable expenses monthly. Invoices shall be generated by the ¢nd of each month, and shall be
directly mailed to the accounts payable depariment {(or other entity assigned). Invoices are due and payable
upon receipt.

[OBSITE SAFETY CLAUSE

Neither the professional activities of the Design Professional, nor the presence of the Design Professional, or
the Design Professional’s employees and subconsultants at a construction site, shall relieve the General
Contractor and any other entity of their obligations, dudes, and responsibilities including, but not Limited to,
construction means, methods, sequences, techniques, or procedures necessary for performing, superintending,
or coordination all portions of the work of construction in accordance with the contract documents and any
health or safery precautions requited by any regulatory agencies. The Design Professional and Design
Professional’s personnel have no authority to exercise any control over any construction contractors or their
entity or their employees in connection with their work or any health or safety precautions, The client agrees
that the General Contractor is solely responsible for jobsite safetv, and warranss that this intent shall be made
cvident in the Clicnt’s agreement with the General Contractor. The Client also agrees thar the Client, the
Design Professional and the Design Professional's consultants shall he indemnified and shall be made additional
insureds under the General Contractors general liabilin: imsurance policy.

ST ARD F OF Al EMENT BETWEE LIENT ENGI

Finally, we have attached to this Scope of Services our “Standard Form of Agreement Berween Client and
Engincer” that details specific contractual items. Please review this carefully and acknowledge your acceptance
of our “Standard Form of Agreement Between Client and Engineer” by signing the last page of the document
and returning anc copy to our office. Once we have received the signed copy of the Standard Form of
Agreement Between Client and Engineer, we will consider this to be your acceptance of this “Scope of Services”
and “The Standard Form of Agreement Between Client and Engineer”. This shall constitute as our notice to
proceed on the Project.

Thank-you very much for the opportunity to provide you with this proposal. In the meantime, if we can be of
any assistance to you, please fee] free to call.

Sincerely yours,

CONSULTING ENGINEERING SERVICLS, INCORPORATILD
]ewaéxw AL Fediricae

Jeanine M. Palmieri, CCP
Associate

Ce:
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STANDARD FORM OF AGREEMENT BETWEEN CLIENT AND COMMISSIONING AGENT

(version 2.1¢)

Comnsuking Fngineering Services, Inc. (Idemified as “CEN. loe.” thruughour this document) shall perform the services vutlined
in this agreement for the suared Fee Arrangement.

Access to Site

Unless otherwisc stated, CES, Inc. will have access to the site for activites aceessary for the performance of the services, CES,
Enc. will take precautions to minimize damage duc to these acnvitics, bat has aot included in the fee the cost of restoradon of
any resulting damape, unless otherwise agreed upon,

Fee

The total fee, except stated fump sum, shall be understood to be an estimare, based upon Scope of Services, and shall not be
exceeded by more than ten pereent, without written approval of the Client. Where the fee aseangement is to be on an hourly
basis, the rates shall be those that prevail ac the time services are rendered, Reimbursable expenses are in addition to the Scope
of Services Fec Arrangement. Reimbursable expenses include: Portal 1o Portal mileage at the published Internal Revenue
Service standard milcage rate for business use, toll charges: travel expenses, car rentals, plane charges and hotel
accommodations: FedEx, UPS, etc. mailing charges. Phutos for recording project conditions. Printing of contract documents
inclusive of drawings and specifications

Billings/Payments

Invoices wiil be submitted mondhly for scrvices and rambursable expenses and are due when rendered.  Invoices shall be
considered PAST DUE iF not paid within 35 davs afier the invoiee dare and CLS, Inc. may without weiving any claim or right
against Client, and without liability whatseever to the Clicnt, weermnate the perfarmance of the service. Retainers shafl be credited
on the final invoices. A service charge will be charged at 1394 {or the legaf rare) per month on the unpaid balance. 1 the event
any portion or all of an account remainz unpaid 90 days after billing, the client shall pay cost of collection, ncluding reasonzbie
attorney’s fees.

Indemmnifications

The Clieat shall indemnify and hold harmicss CES, Inc. and all of it persennel From and against any and aff claims, damages,
lusses and expenses (ncluding reasonable attorney’s fees) arising our of or resuliing from the performance of the services,
provided that any such claims, damage, loss or expense s caused 0 whole or in paet by the negligent act or omission, and/or
serice liabiity of the Client, anyone directly or indirectly emploved by the Client {except CES, Ine)) or anyone for whose aczs any
of them may be liable,
Hidden Conditions

A condition i hidden if concealed by existing finishes or is not capable of investigation by reasonable visual observation. 1f
CES, Tne. has reason 1o believe that such a coadition may exist, CES, Inc. shall notify the client who shall authorize and pay foe
all costs associated with the investigation of such a condition, and, if necessary, all costs necessary w correct said condition, If
(1) the cliert fails ro authozize such Investgation or correction afier due notification, or {2) CES, Inc. has no reason to believe
that such a condition exists, the client is responsible for all risks associated with this condition, and shall not be responsible for
the existing condition nor any resulting dasmages w persons ar propesty.

Risk Allocations

In recopnition of the relative risks, rewards and benefies of the pruject w both the Client and CES, Tne. the risks have been
altacated 5o that the Client agrees that, w the fallest extent perantted By v, CESL Ine's toead hability to the Client, for any and
all injusies, clainis, losses, expenses, damages or ciam expenses wising cut of s agreenent. from any catse of cavses shall not
exceed the total amount of 85000040, the amount of CIS, ine's oo twhichever s lusser) ur other amount agreed upun when
added under Special Conditiuns. Sucl causcs, inchide. bur are not hmued a0 CES, Ine's Aeghpence, rrors, omissions, sirict
liabilicy, breach of contract ur breach of warrann.

Termination of Services

This agreement may be terminated upon 10 days writien nutice by either party should the other fail to perfurm his ubligations
hereunder. In the event of terminadon, the Client shail pay CES, Inc. for all seevices rendered to the date of termination, all
reimbursable expenses, and reasonable termination expenscs.

Ownership of Documents
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All documents produced by CES, Inc. under this agreement shall remnain the propersy of CES, Inc. and may not be used by this
Clicnt or anyune else for any other endeavor wirhous rhe written conscat of CES, lac,

Applicable Law

Unless otherwise specified, this agreement shall be governed by the laws of the pracipal place of business of CES, [nc.

CLIENT CES, INC. PRINCIPAL-IN-CHARGE

DATE DATE
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(1
Consulteng Engineering Services. Inc. - +’E“

June 22, 2026
Tom Verville APPEND!X B

Director of Facilitles
211 Slater Ave
Griswold, CT 06351 =

TVervillef@eriswoldpulalicschonls.org

Re: Griswold Middle School & Year Reporting Cx

Dear Tom,

We are very pleased to have this opportunity to provide vou this proposal for professional serviees. It is our
understanding that the project is bese described as providing an assessment for the HVAC as it pertains w
ventilation for the 5 year reporting for the State of Connecticut. This proposal follows the guidelines associated
with Heading, Ventilation, and Air Conditioning 5-Year Reporting Form.

To complete this work, the following items shall be considered as our “Scope of Services” (hereinafter called
the “Project”) and will be provided by our firm.

School Location Square Footage
Griswold Middle School 211 Blater Ave, Gaswold, CT 06351 135,000)
ALS:

1. The vendlation systems inspection and evaluanon shall idendfy ws what extent eack school’s current
ventiiation systern components, including anv existing central or nuncentral mechanical venslation system,
are operating in such a manncr as o provide appropriate venttation 1o the school building,

2. The inspection and evaluation shall resul in a written report, and such reporr shall include any corrective
actions necessary to be performed o the mechanical ventilation system or the heating, ventilation and air
conditoning infrastructure, inchuding installation of filters meeting the most optimal level of filtration
avatlable for a bwen heating, ventilation and air conditioning system, installation of carbon dioxide sensors
and additional maintenance, repairs, upgrades or replacement. Based on the findings of the onsite
inspection process, a facility assessment report shall be submitted o the schouols.

SCOPE OF SERVICES -- INCLUDED

. HVAC Assessment by CES:
A Review of maximum filter efficiency

B.  Verification of ventilation compaonents aperatton including tans, dampers, fileers, etc.
tp Detailed review of fans/damper/ filter opesarion

2y Apphes o 10 RTUs, 6 ERUs, 2 DOAS units, T MALU, 12 Vxhause Fans and the respective Air
Messurements from all Airinlets and vurlers,

841 Middle Streer, Middletawn, CT 08457 T 860.632.1682 F.B60.632.1768 ceseng.com




€. Verification of unit operation and performance of required maintenance as it persains to ventlation
D. Verification of control sequences.
1y Any applicable conzrols builts available shall be provided to CES for review.
E. Verification of carbon dioxide sensors {where applicable)
F.  Collection of field data for the potential of installation of mechanical ventilation if none £xXist
G. Review of current maintenance practices including setpoints and schedule.
Measurements Assessment:
A. Physical measurement of outside air rate
B. Measurcment of all air distribution inlets and cudlets that ace accessible for our review
Reporting: The reputting shall be provided to include:
A, An in-depth assessment of the facility as it relates tu condition and operational deficiencies noted

B. Recommendations concerning systems required (u cofrect uperational deficiencies.

EQUIPMENT TO BE CONDITIONED

I.  Rooftop Units (10}

2. Energy Recovery Units (6)

3.  Dedicated Qutdoor Air Units (2)

4,  Makeup Air Unic (1)

5. Exhaust Fans {12)

ASSUMPTIONS

. Where automated controls are available, CES shall be provided adequate access/credentials/ permission
to the controls system for review and testing purposes. CES will be provided a contact for the controls
company in order to request information &s nceded in order to propetly review systems and equipment.

2. CES will be provided access to any and all as-butlt drawings and/or contract documents from previous
construction/ additions/ renuvanions.

3. A school facility representative will be available as needed to help idennfy locations and kaowledge of
SYSLEms.

4. CES will be allowed access to the building during normal business hours for what can be performed
outside of classroom spaces. It is assumed that the majority of work shall take place duting the sumemer
months whete possible based on schedule and availability.

5. Verification will be performed on equipment available at a sampling rate whese appropriate for equipment
when necessary. We will not be providing numerous visits to try to gain access 10 equipment or classrooms
as that would result in additional fees.

6. CES will not be providing exhaustive investigation tracing of ductwork to identify what is served by ¢
particular unir,

7. CES will not be providing exhaustive vestgation o ideatify how equipment is controlied if information

is unavailable.
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SCOPE OF SERVICES -- EXCLUDED

It is our understanding that the following jtems, in general, are not required by us and have therefore been
excluded from our “Scope of Services”. Any of these items can be added o our Scope of Services if vou so
desire.

l. Actual balancing of systems is not a part of this proposal. The proposal includes only physical
measurement of outside air rate and Measurement of air distribution inlets and outlets.

2. We will not be providing lifts in order to measure air injets and outlets outside or normal reach via ladder.
Should this be required, the cost and acquisition of said lifts will be placed on the part of the school district
to provide the needed equipment.

A, With regards to an auditorium/gym type space, where lifts are not provided, it will be assumed that
readings on the associated RTU/AHU wilk suffice, and individual reading of air inlets and outlets will
riot be needed.

3. Any ngcessary controls reprogramming is not included as a part of this project.

4. Correction 1o deficiencies and verification of correction to deficiencies is not included as a part of this
project.

5. Systems and equipment unrelated to HVAC ventilation ate not included as a patt of this project including
the hot water systern,

6. Acwmal completion of the form for DAS is not included — however we will provide all of the associated
reporting and guidance to the Town on how w submit.

CHEDUIE F RVICES

We should be able to meet any reasonable schedule you may have at this time. The actual completion date will
be dependent on gaining adequate information and access in oxder to propetly review and assess the equipment
within this scope of services. We cannot guarantee this work will be completed in the summer of 2026 however
we will fit this in if available. If the summer is not able to be coordinated, CES will coordinate with the facilities
department as it refates to gaining access to the buildings where possible during occupied hours as well as
opporrunities during days off and school breaks,

EEES FOR SCOPE OF SERVICES

o~

To complete the Assessment Services wark for the Project, we propose the following fixed fees:

b

CES —
Taeng | 2ol Description Fee
G Griswold Middk: Schoul 5 Y Repurong $19 400400

*This fee is based on assumptions for initial project sewup, investigation, testing, air measurements and
reporting for the associated listed equipment and includes roughly 4 days onsite and 2-3 days in the office for
reporting, There is uncertainty when entering an esisting building with limited information, We will work to
perform our services meeting the requirements within this budges. That said, should unforeseen and
unexpected issues arise during our inspection, evaluations, measurements that would require additional
investigation, additiona! fees may be required.
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BILLING TERMS R SERVICES REND D

CES, Inc. shall invoice monthly for all services rendered, as a percentage complete of overall scope, and shall
include reimbursable expenses monthly. Invoices shall be generated by the end of each month, and shall be
dircetly mailed to the accounts payable department (or other cntity assigned). Invoices are due and payable
upon receipt.

JOBSITE SAFETY CLAUSE

Neither the professional activities of the Design Professional, nor the presence of the Design Professional, or
the Design Professional’s employees and subconsultants at a construction site, shall relieve the General
Contractor and any other entity of their obligations, dutics, and responsibilities including, but not limited to,
construction means, methods, sequences, techniques, or procedures necessary for performing, superintending,
or coordination all portions of the work of constructon in accordance with the contract documents and any
health or safery precautions required by any regulwory agencies. The Design Professivnal and Design
Professional’s personnel have no avthoriry o exercise any conrrol over any construction CONEractors of their
entity or their employees in connection with their work or any health or safety precautions. The client agrees
that the General Contractor is solelv responsible forjobsite safety, and warrants that this intent shall be made
evident in the Client’s agreement with the General Contractor. The Client also agrees that the Clieny, the
Design Professional and the Design Professional's consuliants shall be indernnified and shall be made additional
insureds under the General Conttactors general liability insurance policy.

ANDARD MENT BETWEEN CLIENT D ENGINEER

Finally, we have attached to this Scope of Services our “Standard Form of Agreement Between Client and
Engineer” that details specific contractual iterns. Please review this carefully and acknowledge your acceptance
of our “Standard Form of Agreement Between Client and Engineer” by signing the last page of the document
and returning one copy to our office. Once we have received the signed copy of the Standard Form of
Agreement Between Client and Engineer, we will consider this to be your acceptance of this “Scope of Services™
and “The Standard Form of Agreement Between Client and Engineer”. This shall constirute as our notice 1o
proceed on the Project,

Thank-you very much for the opportialty o previde veu with this proposal. in the meantime, i we can be of
any assistance to you, please feel frec o call.

Sincerely yours,

CONSULTING ENGINEERING SERVICES, INCORPORATED
Jeaniue M. Padodend

Jeanine M. Palinieri, CCP

Associate

S
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STAND FORM OF AGREEMENT BETWEEN CLIENT AND COMMISSIONING AGENT

{version 2.1c)

Conswhing Engineeting Services, Inc. (Idendfied us “CES. Inc.” throughout this decument) shall perform the services outlined
in this ageeement for the stated Fee Armngement.

Access to Site

Unicss ofherwise stated, CRS, Inc. will have access to the site for activities neeessary for the performanee of the services, CES,
Inc. will take precautions to minimize damage due to these actvitics, but has not included in the fee the cost of restoration of
any resulting damage, unless otherwise agreed upon.

Fee

The sotal fee, except stated lump sum, shall be understoad to be an estimate, based upon Scope of Services, and shall not be
exceeded by mote than ten pereent, withour written approval of the Clieat. Where the fee arangement is 10 be on an hourly
basis, the rates shall be those that prevail at the time scrvices are rendered. Reimbursable expenses arein addition o the Scope
of Services Fee Arrangement. Reimbursable expenses include: Portal to Portal mileage at the published Internal Revenue
Scrvice standard mileage rate for business use, toll charges: travel expenscs, car rentals, planc charges and hetcl
accommodations: FedEx, UPS, ete, mailing charges. Photos for recording project conditions. Printing of contract documents
inclusive of drawings and specifications

Billings/Payments

Invoices will be submitted mounthly for services and reimbursable expenses aad are due whea rendered. tavoices shall be
considered PAST DUE i not paid within 30 days afrer the innosey dare and CES, Ine. mav without warving any claim or right
against Clicot, and without liability whatsoever to the Client, rerminare rhe peefarmance uf the service, Retainers shall be eredited
on the final inviices. A service charge will be chacged ar 1.5% (v the legal rate} per month on the unpaid batauce. In the event
any portion or all of an secount semains unpaid 90 days after billing, the client shall pay cost of collection, including reasonable
attorney’s fees,

Indemnifications

The Client shall indemnify and hoid harmless CES, Inc. and all of its personnel from and against aay and all claims, damages,
losses and expenses {including reasonable attorncy’s fees) ansing out of or resuldng from the performance of the services,
provided that any such claims, damage, loss or expense is caused in whole or in part by the pegligent act ot omission, and/or
strict Bability of the Client, anyone ditectly or indirectly employed by the Client {except CES, Inc.) or anyone for whose acts any
of them may be lable.

Hidden Conditions

A condition is hidden if concealed by existing finishes ot is not capable of investigation by reascnable visual ubservavon. 1f
CHS, lnc. has reason tw believe that such a conditon may exist, CHS, Inc. shall notify the clieat who shail autherize and pay for
all costs associated with the investigation of such a conditan, and, if neeessary, all costs neeessary w correct said condition. If
(1) the clivnt fails 10 authonze such investigatun or covregtion after due nuulicaton, ve (3 C1S, Ine. has no reason o beileve
that such 2 condition exists, the cient is responsible fur aff rsks assouated with this condition, and shall sat be responsible for
the existing condition nor any resulting damayes o persons ur propury.

Risk Allocations

in recognition of the relavve risks, rewards and benefis of the project to both the Client and CES, Inc. the risks have been
allocated so that the Cliens agrees tha, to the fullest exrens permitsed by Jaw, CES, Inc’s wotab liability to the Client, for any and
all injuries, claims, losses, expenses, damages or clam expenses arising out uf this agreement, from any cause or causes shall not
exceed the total amount of $50,000.00, the amount of CES, Iuc’s fee (whichuever s lessery ur other amount agreed upon when
added under Special Condidons, Such causcs, include, bur are not liruted w CES, Ine’s negligence, errors, vmissions, strict
liability, breach of contract or breach of warsanty.

Terimination of Sesvices

This sgreemeat may be terminated upon 10 days written notice by cither party should the other fail t perform his obligabons
hereunder. In the event of termination, the Client shall pay CES, Inc. for all sexvices rendered to the date of termination, all
reimbursable cxpenses, and reasonable terminarion expenses.

Ownership of Documents
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All documents produced by CES, Inc. under this agreement shill remain the property of CES, Inc. and may not be used by this
Clierit ur aayorne clse for any other endesvor without the weittten consent ot CES, Inc.

Applicable Law

Unless otherwise specified, this agreament shall be governed by the aws of the pnincipal phace of business of CES, Inc.,

CLIENT CES, INC. PRINCIPAL-IN-CHARGE

DATE DATE
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Consvleing Eagineering Services. Inc.

June 22, 2026

Tom Vetville
Ditector of Facilities
211 Slater Ave
Griswold, CT 06351

Dervillelyriswoldpublicschoolsory

Re: Griswold High School 5 Year Reporting Cx
Dear Tom,

We are very pleased to have this opportunity to provide vou this proposal tor professional services, Itis our
understanding that the project is best described as providing an assessment for the HVAC as it pertains to
ventilation for the 3 year reporting for the State of Connecticur, This proposal follows the guidelines associared
with Heating, Vendlarion, and Air Conditioning 5-Year Reporting Form.

To complete this work, the following items shall be considered as our “Scope of Services” (heteinafter called
the "Project”) and will be provided by our firm.

School Location Square Footage

Griswold Hiementary School 303 Slater Ave, Griswold, CT 06351 125,100

GOALS:

. The ventifation systems inspection and evaluation shail wdentify to what extent each school's current
ventlation system components, including any existing central or nuncentral mechanical ventilation system,
are operating in such a mannce as to provide appropriate ventilaton w the school building.

2. The inspection and evaluation shall result in a wrirren report, and such report shall include any corrective
actions necessary to be performed o the mechanical ventilation svstern o7 the heating, ventilation and air
conditioning infrastructure, including installation of filters mecung the most optimal level of filtration
available for a given heating, ventilation and air conditioning svstem, installation of catbon dioxide sensors
and additional maintenance, repairs, upgrades or replacement. Based on the findings of the onsite
inspection process, a facility assessment report shall be submitted to the schools.

SCOPE OF SERVICES -- INCLUDED
1. HVAC Assessment by CES:
Ao Review of masimum filter efficiency
B. Verification of vendlation components operation including fans, dampers, filters, etc.
1 Detailed review of fans/damper/ filrer apertion

2y Applies o TORTUs, 5 HRUs, 1 MAUL 16 Fxhaus: Fans and the respective Air Measurements
from all Air inlets and ourlers,
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Verification of unit operation and performance of required maintenance as it pertains to ventilation

D, Verification of control sequences.
1} Any applicable controls builts available shall be provided to CES for review.
E.  Verification of carbon dioxide sensors (where applicable)
F.  Collection of field data for the potential of installation of mechanical ventlation if none exist
G. Review of current maintenance practices including setpoints and schedule.

2. Measurements Assessment:
A.  Physical measutement of outside air rate
B.  Measurement of all air distribution inlets and outlers that are accessible for our review

3. Reporting: The reporting shall be provided to include:

A, Anin-depth assessment of the faciliey as it celates 1 condition and operational deficiencies noted
B.  Recommendativns concerning svstems required w correct operational deficiencies.

EQUIPMENT TC B DITIONED

I, Rooftop Units (6)

2. Energy Recovery Units (5)

3. Makeup Air Units (1)

4. Exhaust Fans (16)

ASSUMPTIONS

I, Where automated controls arc available, CES shall be provided adequate access/credentials/ permission
to the controls system for review and testing purposes. CES will be provided a contact for the controls
company in order to request information as needed in order to properly review systems and equipment.

2. CES will be provided access to any and all as-built drawings and/or contract documents from previous
construction/additons/ renovations.

3. A school facility representative will be available as needed t help identify tocanions and knowledge of
systemis.

4. CES will be allowed access to the building during nurmal business hours for what caa be performed
vutside of classroom spaces. 1t is assumed thar the majority of work shall tke place dudny the summer
months where possible based on schedule and availability,

5. Verificaton wili be performed on equipment available at a sampling rate where appropriate for equipment
when necessary. We will not be providing numerous visits o try to gain access to equipment or classrooms
as that would result in additonal fees.

6. CES will not be providing exhaustive investigation tracing of ductwork to identify what is served by a
particular umit.

7. CES will not be providing exhaustive investigation to identify how equipment is controlied if informarion

is unavailable,

Griswold Elementary School 5 Year Reporting Cx
2740513 afoes.




SCOPE OF SERVICES -- EXCIUDED

It is our understanding that the following itemns, in general, are not required by us and have therefore been
exchuded from our “Scope of Services”™. Any of these irems can be added to our Scope of Services if you so
desire.

Actual balancing of systems is not a part of this proposal. The proposal includes only physical
measurement of outside air rate and Measurement of air distribution inlets and outlets.

We will not be providing lifts in order to measure air inlets and outiets outside or normal reach via ladder.
Should this be required, the cost and acquisition of said lifts will be placed on the part of the school district
to provide the needed equipment.

A, With regards to an auditortum/gym type space, where lifts are not provided, it will be assumed that
readings on the associated RTU/AHLU will suffice, and individual reading of air infets and outlets will
not be needed.

Any necessary controls reprogramminy is notincluded as @ part of this project.

Correcton to deficiencies and verification of correction to deficiencies is not included as a part of this
project.

Systems and equipment unrelated o HVAC vendlation are not included as a part of this project including
the hot water system.

Actual completion of the form for DDAS is not included — however we will provide all of the associated
reporting and guidance to the Town on how to submit,

SCHEDULE FOR COMPLETION OF SCOPE OF SERVICES

We should be able to meet any reasonable schedule you may have ac this time, The actual completion date will
be dependent on gaining adequate information and access In order to properly seview and assess the equipment
within this scope of services. We cannot guarantee this work will be completed in the summer of 2026 however
we will fit this in if available. If the summer is not able to be coordinated, CES will coordinate with the facilities
deparement as it redates to gaining access o the buildings where possible during occupied hours as well as
opportunities during days off and school breaks.

EEES FOR SCOPE OF SERVICES

To complete the Assessment Services work for the Project, we propuse the following fixed fees:

CES . o
Taskst School Description Fee
G Griswold Flementary Schood 5 Year Repuorting 5168000100

*This fee 15 based on assumptions for inidal project setup, investigation, testing, air measurements and
reporting for the associated listed equipment and includes roughly 3-4 days onsite and 2-3 days in the office
for reporting, There is uncertainty when entering an existing building with limited information. We will work
to perform our services meeting the requirements within this budget. That said, should unforeseen and
unexpected issues atise during our inspection, evaluations, measurements that would require additonal
investigation, addiional fees may be required.
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BILLING TERMS FOR SERVICES RENDERED

CES, Inc. shall invoice monthly for all services rendered, as a percentage complete of overall scope, and shall
include reimbursable expenses monthly. Invoices shall be generated by the end of each month, and shall be
directly mailed ta the accounts payable department (or other entity assigned). Invoices are due and payable
upon receipt,

JOBSITE SAFETY CLAUSE

Neither the professional activities of the Design Professional, not the presence of the Design Professional, or
the Design Professional’s employees and subconsuitants at a construction site, shall relieve the General
Contractor and any other entity of their obligations, duties, and respoasibilities including, but not limited to,
construaction means, methods, sequences, techniques, or procedures nceessary for performing, superintending,
or coordiration all portions of the work of construction in accordance with the cuntract documents and any
health or safety precautions required by any regulatory agencies. The Design Professional and Design
Professional’s personnel have no authority to exercise anv contral ever a0y construction contractors or their
entity or their employees in connection with their work or anv health or safery precautions,  The client agrees
that the General Contractor is solely respunsible for jobsice safety, and warrants that this intent shall be made
evident in the Client’s agreement with the General Cortractor. The Client also agrees that the Client, the
Design Professional and the Design Professional’s consultants shall be indemnified and shall be made additional
insureds under the General Contracturs general liability insurance policy.

TAN RM AGREEMENT BETWEEN CLIENT D ENGINEER

Finally, we have atrached to this Scope of Services our “Standard Form of Agreement Berween Client and
Engineer” that details specific contractual items. Please review this caretully and acknowiedge your acceptance
of our “Standard Form of Agreement Between Client and Engineer” by signing the last page of the document
and returning one copy to our office. Once we have received the signed copy of the Standard Form of
Agreement Berween Client and Engineer, we will consider this to be your aceeptance of this “Scope of Services”
and “The Standard Form of Agreement Between Client and Engineer”, This shall constitute as our notice to
proceed on the Project.

Thank-you very much for the opportunity to provide vou with this proposal, [a the meantime, if we can be of
any assistance to you, please feel free o call,

Sincerely yours,

CONSULTING ENGINEERING SERVICES, INCORPORATED

Jeantine . Fabmieni

Jeanine M. Palmieri, CCP
Associate
e

Griswold Elementary School 5 Year Reporting Ox
2740601 3o s,




DARD FORM OF AGREEMENT BETWEE 1 AND COMMISSIONI AGENT

{version 2.1c)

Consulting Engineering Services, loe. (Identified as "CHS, Inc.” throughout ths ducument) shall perform the services vutlined
1 this agreement for the stated Fee Arrangement,

Access to Site

Unless otherwise stated, CES, Inc, will have access w the site for activisies necessary fur the performance of the services, CES,
Inc. will take precautions to minimize damage due to these activities, but has not included in the fee the cost of restoration of
any resulting damage, unless otherwise agreed upon,

Fee

The total fee, except stated lump sum, shall be understood to be an estimate, based upon Scape of Services, 2nd shall not be
exceeded by more than ten percent, without written approval of the Client. Where the fee arrangement is to be on an hourly
basis, the rates shall be those that prevail at the time services are rendered. Reimbursable cxpenses are in addition ro the Scope
of Services Fee Arrangement, Reimbursable expenses include: Portal to Poral mileage at the published Internal Revenue
Service standard mileage r2te for business use, toll charges: travel expenses, car rentals, planc charges and hotel
accommodations: FedEx, UPS, etc. mafling charges. Photos for recording project conditions. Printing of contract documents
inclusive of drawings and specifications

Billings/Paymenuts

Invoices will be submited monthly for services and wimbursable expenses and are doe when rendered. Invoices shall be
considered PAST DUL i€ aor paid within 30 days afir the invorce date and CES, Ine, mav withour waiving any claim or right
against Client, and withouc liability whatsuever to the Clicnr, terminate the performance of the service. Reminers shall be erediced
on the final inveices. A service charge will be charged at 1.5% (or the legal rate) per month un the unpaid balance. Tn the cvent
any portion or all of an account remains unpaid Y0 days after billing, the elien shall pay cost of collection, including reasenable
attorney's fees,

Indemnifications

The Clicnt shall indemnnify and hold harmless CES, Inc. and all of its personnel from and against any and all chims, damages,
losses and expenses (including reasonable actorney’s fees) arising our of or resulting from the performance of the services,
provided that any such claims, damage, loss or expensc is caused in whole or in part by the negligent act or omission, and/or
strict Hability of the Client, anyone directly or indizecdy emploved by the Client {excepr CHS, Inc) or anyune for whose acts any
of them may be Hable.

Hidden Conditions

A condition is hidden if concealed by existing finishes or is nat capable of investigation by reasonable visual observation, I
CES, inc. has reason to believe that such a condition may exist, CES, Inc. shall aatify the client who shall authorize and pay for
all custs associated with the investigation of such a condition, and, if nceessary, sll custs necessary w corteet said conditon. [f
{1) the client fails to authorize such investigation or cotrecton after due notification, or (2) CES, Inc. has oo reason o believe
that such a condinon exists, the client is responsible for all visks zssociated with this conditkm, and shafl not be responsibic for
the existing condition nor any resulting daniages o persons or propery.

Risk Allocations

In recogrition of the relative rsks, rewards and benefits of the project to both the Clienr and CES, Inc. the sisks have been
allocated so tha the Client agrees that, to the Fallest extent permitted by T, CES, Ines ol liability re the Client, for any and
all injuries, claims, losses, expenses, damages or claim expenses atising out of this agreement, from any cause ur causes shall not
exceed the total amount of $50,000.00, the amount of CES, Inc's fee (whichever is lesser) or other amount agreed upon when
added under Special Conditions. Such causes, include, but are not limited o CES, Inc's neglipence, ereors, omissions, strict
Lability, breach of contract or breach of warraney.

Termination of Services

This agreement may be terminated upot: 10 days written notice by either party should the other fail o perform his ubligations
hereunder. In the event of termination, the Chent shaii pay CHY, Inc. for all services rendered to the date of rermination, all
rimbursable expenses, and reasonable terminaton expenses.

Ownership of Documents

Griswold Elemenrary School 5 Year Reporting Cx
27406131 dues,




All documents produced by CES, Ine. under this agreement shall remain the property of CES, Inc. and may not be used by this
Client ur anvone else for any other endeavor without the woten consear of CES, Ine,

Applicable Law

Unless otherwise specified, this agreement shall be geverned by the laws of the principal place of business of CES, Jne,

CLIENT ChS, INCL PRINCIPAL-TIN-CHARGE

DATE DATE

Griswold Elementary School 5 Year Reporting Cx
27300331 .does,



Main Office
126 Kreiger Lane
Glastonbury, Connecticut 06033
4 - .- TEL 860.657.9257 FAX 860.657.3135 www.absddc.com
Automated Building Systems, Inc. Marlborough, Massachusetts
Comfort, Savings. & Knowledge Through Innovation Bedford, New Hampshire

Licenses: CT €1-125715, €T 51-389041, MA 1136 A3

June 25, 2025
TO: Griswold Schools

ATTN: Tom Verville APPENDIX D

FROM: Brian Butler

PROPOSAL: Griswold Schogls-Alerton Software Upgrade

Automated Building Systems, Inc. is pleased to quote you on the following scope of work for the above
referenced project,

° An Alerton Software Upgrade, consisting of:

o Alerton Compass WEB based software upgrade
Alerton Programmer support for the installation of the software.
Upgrade existing Field controller’s software files to latest version for compatibility
Convert existing Alerton Database to new Web based Alerton database
Alerton Programmer support for the installation of the software.
Upgrade of all schools global control ROC file software.
New PC
Test and Verify all communications
Test and Verify graphics
Test and Verify user credentials

0 C 0 0 0 0 00

Automated Building Systems Inc. is pleased to provide the quote of.......ocovccceienvn i 514,490

° One Year Software Maintenance Agreement:
o Includes software patches and updates
o Note: Software maintenance should be done on an annual basis.

Automated Building Systems Inc. is pleased to provide the quote oOf ... 52,500

Clarifications:

e QOvertime labor or Premium labor (quotation is based on Normal Business Hours).
e Norepair and or warranty on any existing equipment.

AUTHORIZED

PEALER



ALL AND ANY APLLICABLE CONNECTICUT STATE TAX NOT INCLUDED

If you would like us to proceed with this work, please approve this proposal and provide a purchase order. if

you have any questions related to this offering, please give me a call. Thank you again for this opportunity and
your continued business,

Sincerely

Brian Butler

Service Sales Engineer
Tel: 508-505-6252

Automated Building Systems, Inc. 126 Kreiger Lane Glastonbury, Connecticut  860.657.9257 www.absddc.com




Working Invoice 451307
120 Linwood Avenue - Coichester, CT 06415
860-537-3431 of 1-800-545-GANO
www.ganos.com  M-F: 8-6 - SAT: 8-2
Bill To Ship To
Griswold Board of Education
211 Slater Avenug
Griswold, CT 08351
Customer Contact Cusiomer Tax Number Phone Celt Phone Transaction PO Number
44952 (860} 376-7600 Charge
Counter Person Sales Person Date Printed Reference Email Address Depariment
Him Jim 09102726 451307 Sales Retail
Model Line Desctription Ordered B/0'd Shipped List Net Amount
LZSA6TDYM1ZRWO EXQW 144" Lazer 8§ wing deck mower, 44hp H 1%$94,904.99 3$70,536.00 $70.536.00
HNote
i you have any further questions feel free to contact me at 860-537-3431 Thank you, Jim
Invoice Total $70.536.00
Sales Tax $0.00
Grand Total $70,536.00

APPENDIX E

Thank you for your business! Gano's is your one stop power equipment headguarters.
days, 15% restocking fee applies. No returns on electrical parts and some speciat order items.

Any parts returns must be within 3¢

Noles:

Customer acknowledges receipt thereof.

Gano's Power Equipment Working Invoice # 451307 - Gr;swold Board of Education

Page

1 of 1




iarion

EGUIPMENT & FACILITY

Scles-Service-Installation

166 Mason Island Road

Mystic, CT 06355

Phone 203-232-0214 Fax B60-440-0618

aortiz@nefacsales.com
CT State Contract #18PSX0316

TO:  Griswold Public Schools
211 Slater Avenue
Griswold, CT 06351

AL

APPENDIX F

PROPOSAL 1461 "

DATE: SEPTEMBER 5, 2023
EXPIRATION DATE: OCTOBER 5, 2023

SHIPPING SHIPPING DELIVERY
SALESPERSON JOB METHOD TERMS DATE PAYMENT TERMS DUE DATE
Griswold High , Purchase
Angelo Ortiz School. Best Way Order Pending J ASAP
QTY ITEM # DESCRIPTION UNIT PRICE UOH LINE TOTAL ‘E
Jaypro 25° % 90' Fold Up Divider Curtain LoT §17,789.00 l
*Fioe] electrical bookups by others®
Demo and Disposal of Existing curtaw included. I
Shipping and Instailetion Included
-

Acceptance of Proposal Thesbove prices, specifications and conditions are satisfactory and nccepted. You 2te avthonizes 1o

pravide all iterns es described sbove.

Date of accepiance:

Company:

Signature

Purchase Order Number:

Plense jncluce ¢ pbysicel copy of the purchese order for owr records.

This is 3 PROPOSAL on the geodsnamed, subjest 1o the conditions aoted belew: Permits sad Bonds axe not included. Liquidatied damages are not
included All Electrical work is performed by others. Instisilation, i quoted. is ot labor setes spocified. Tnstllation, if queted, i for work performes
during norme] working hours granting full un-intermupted sccess to the complete fecility for the durstion of the insiallation. Insuranc limits are § 2
million, Additions] limits are availsble for additional charges. Quote assumes no coaflicts to normal atiachment points. Unlosd of metexiel shiprment shall
be the responsibility of the customer. Delivery is 6-8 weeks after approvals anc feld check of site conditions. Actual Field venfication of site may
require adéitional materinls a1 aiditionzl expense.




APPENDIX G

¥ Lic

NEW ENGLAND SERVICE & CONTROLS

52 Green Hollow Road Moosup, Connecticut 06354
Phone (860} 564-5008 Mobile (860) 334.7874 Fax (860) 564-789%
Heating Air Conditioning Sheet Metal

Email: NESCEstimatorflgmail.com

PROPOSAL SUBMITTED TO: PROPOSAL DATE: 6/11/2026
Name Tom
Phone

WORK TO BE PERFORMED AT:

Project: GHS Chorus Room
Address

Project #

Date of Plans

Ceortified SBE-State of CT DAS Supplier Diversity Program-Small Business Set Aside

We hereby propose to furnish the materials and perform the labor necessary for the completion of:

Supply and install 2 ductiess Mitsubishi Heads for the chorus room at GHS
o Combined tonnage to be 5
All Rigging to and from exterior wall included
Each head to have a remote control
Modes to include cooling, dehumidification, air rotation and heat (derating at 40)
All lineset and drain lines to be surface mounted on wall
All Units on roof to be wall mounted to brick
Includes fineset, drainaga, communication cable and line hide
Startup and commissioning

000 C 00

CLUSIONS:
Any material other than above listed
Brick or masonry repair
Prevailing Wage
Building Autornation Systems - controls
Plumbing
Concrete Pads
Temporary heat and cocling
Excavation
Refrigerant
Acid treatment
Water treatment
Fire or Smoke Dampers
Fusible Links
Fire or Smoke Detectors
Demaolition other than above listed
Cutting, patching

EX




——
FNEsc.

b SRS & CONTADLE

Seismic

Glycol

Access Doors

Duct cleaning
Freight

Disconnects

Line voltage electrical
Low voltage controls
Starters and controls
Painting of duct
Insulation

3D CAD Drawings
Dumpsters

Permit Fees

All material is guaranteed to be as specified, and the above work to be performed in accordance with the
drawings and specifications submitted for above work and completed in a substantial professional manner for

the sum of
Nineteen Thousand Nine Hundred DOLLARS AND 00/100
{$19,900.00) Dollars
Tax Not Included
Respectfully submitted: Matt Franiz Date: 6-11-26

Any alteration or deviation from above specifications involving extra cosis wili be executed only upon written orders, and will become an extra
charge over and above the conlract. All agresments contingent upon strikes, accldents, or delays beyond our control. Owner to carry fire, tornado,
and other necessary insurance on above work. Warkers' Compensation and Liability insurance on above work to be laken out by NESC. Contractor
agrees ihat it Is responsible for the safety of ils own employees and agrees to work safely according to all federal and state guidelines. Lien walvers
will be signed upen completion of each payment. All materials delivered to job site remain property of NESC untit final payment has been made in
full,

Note: This contract may be withdrawn by us if not signed within 10 days.
ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are gsatisfactory and are hereby accepted. You are authorized
to do the work as specified. Monthly progress payments will be made to New England Service & Controls,
LLC.

Signature

Date: Signature

(o]




ESTIMATE

ETS Electrical Construction LLC
108 Lewis Rd
Preston, CT 06365

Bili to

Griswold Pubtlic Schools
211 Slater Ave
Griswold, CT 08351
United States

Estimate details
Estimate no.: 1227
Estimate date: 06/13/2026

#  Product or service

i. Scope of work

2. Scope of work

atselectricalconsiruction@gmail.com
+1 (860} 501-2247

Description Qty

ADBGING OF SUB PANEL 1

install of new 200a breakar into existing
400amp sub panel

New 200a sub panel wilt be installed in
closet behind electrical room (Closet
racking will need o be removed before
install and fixed afer install by GHS
Maintenance)

New feed will be piped from existing sub
panel to new sub panel in electrical room
and penetrated threw wall into back of new
panet (shut down of existing panel required

New panel will have 5 breakers for outdoor
units and 2 for cutdeor unit service outiets

Nipples will be installed from top of new sub
panel inte ceiling to gutter for outdoor unit
feeds and any future installs

Excludes any permit fees

To include all matarial and labor

WIRING INSTALL 2 UNITS 1

2 outdeor unit feeds and service outiet fead
will run from ceiiing gutier box above sub
panel across drop ceiling to junction box by
extarior wall

s
.

Rate

$4,500.00

$3,986.00

Amount

$4,500.00

$3,986.00




3.

Scope of work

Acceptsd date

Holes to be drilled through brick to Inside
boxes in celing and EMT pipe to be ran out
and down building next to line hide

Pipe installed into disconnects and whips
wired into units

One disconnect will have service cullet
insice for unit maintenance

Excludes any permit fees

To include all material and labor

WIRING INSTALL 3 UNITS 1 $5,650.00
3 outdoor unit feeds and service gutiet feed

wilt run from ceiling gutter box above sub

panel across drop ceiling t¢ junction box

and changed over to EMT pipe where

axposed celing ls

Junction boxes wil be spotied by exterior
wall for each unit feed

Holes to be drilled through brick to Inside
boxes in ceiling and EMT pipe to be ran out

and down buikding next to line hide

Pipe installed Into disconnects and whips
wired into units

One disconnect will have service outlst
insicde for unit maintenance

Excludes any permil fees

Toinclude aii material and fabor

Total

Accepted by

$5,650.00

$14,136.00




§ {‘3_ H = : tnited Cancrete Products Quote Number: 58952

% ! - 173 Ghureh St Order Date: 9/18/2024
Yalesvitle, CT Q6482

CONCRETE PRODUCTS INC.

Phone: (800) 234-311¢
Fax: (203} 286-4841

- - - —
Bill tor GRISWOLD, TOWN DF Dativery to: TEMP BARRIER
28 MAIN 8T
GRISWOLD, CT 06351 GRISWGLD, CT 08351
Cantact: Project Manager:
Fhone : (880 376-7080 Fax:  {BSO} 376.7070 PFhone | Fax:
Customerid: 0885 PO: ShipVia: Sales Rep: James D
Terms: NET 30
CQty  item Description . MWeight = UnitFH _ UnitPrice TX _ Extension
Structure; [ BARRIER
15 CUB120TMB TEMPORARY MEDIAN BARRIER-10' 84,50 30.00 $480.00 %_ §7.350.00
2 CUFBARRI BARRIER DELIVERY 4] $6.00 $450.00 W $900.00
CUSTOMER TO OFFLOAD TRAILER ON SITE
$6,250.00

i APPENDIX H

Ny \

Wednesday, September 18, 2024 0110 Page 10i3




E ! FE ” N B 1" !: E) United Concrate Prottcts Quote Number: 58952
% ’ 173 Church St .

P Yalesville, CT 08492 Order Date: 9/18/2024
CONCRETE PRODUCTS INC. Phone: (800) 234-3119

Fax: (203) 2654941

Total Walght 64,500
Taxable $0.00
Non-Taxable - $8.250.00
Sub Totat $8,250.00
e VRX 8000
Total $E,250.00

UNITED CONCRETE PRODUCTS MUST BE INFORMED IF THIS 1S A STATE FUNDED PROJECT. THE STATE PROJECT NUMBER MUST BE
PROVIDED TO UCP PRIOR TO DELWERY OF ANY PRODUCT,

REFWRARAIR AR

IF GRADE RINGS REQUIRED:

v MANHOLE GRADE RINGS: * CATCH BASIN GRADE RINGS:
« 29x24": $45 EACH « 2" $45/EACH
- 3"xa4™; 335 EACH - 4" $EEEACH
- 3"%307; §40 EACH « & SBE/EACH
- 3"x36": 542 EACH - 12" $1BS/EACH

rne sk bAerrrne

THIS QUOTATION IS GOGD FOR QNLY 30 DAYS.
(’-‘\\ ALL PRICING BASED ON APPROVAL OF UCP SUBMITTALS.

Quantities/heights provided are approximations and may vary based on actual fiald conditions, Billings to reflect actual product produced.

CONTRACTOR IS RESPONSIBLE FOR CONFIRMING ALL QUANTITES LISTED ON THIS QUOTATION PRIOR TO ISSUANCE OF PURCHASE
ORDER.

INCLUDES:

* Day-Time Dalivery FOB Jobsite {Full Loads Only - Partiat Loads Will Se Bliiod Separately)

* 5060 P8I Type il 3CC Concrete

* Plain Relnforcing (BLACK)

* if LHting Dovices Are Required for installation, Contractor Will Be Billed $400/LIfter at Timea of Delivery. Contractor Will Be Credited Upon
Return of the Lifters,

EXCLUDES:

* Crana/Rigging Services and Offloading

* Coatings, Sealers, Damproofing, Waterprooting

* Piping

* Boots, Link Seals, Grout

* Aluminum Ladder Rungs

* All Other Materials or Hardware Not Listed On This Quotation

= BUQYANCY 1§ THE RESPONSIBILITY OF THE CONTRACTOR

Ny

Wednesday. Septarnber 18, 2024 01 10 Page 03
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APPENDIX |

B CI —

Barthoiomew Contract Interiors

3324 Main Street
Hartford, CT 06120
Fax 860/724-2887

e Tel 860/522-5555
PROPOSAL SUBMITTED TO PHONE DATE
Griswold Public Schools C: 860-373-4501 August 25, 2025
STREET JOBLOCATION
211 Slater Avenue Griswold Middle School -~ 5* Floor Ramp
CITY, STATE & ZIP JOBDETAIL PROPOSAL NUMBER
Griswold, CT 06351 . | Rubber Tile 240419
ATTN: E-MAIL
Tom Verville, Facilities Director tverville@griswoldpublicschools.org

Bartholomew Contract Interiors Is Pleased To Provide Pricing For The Following:

Labor & Materials To Install Approx. (500) SF Of Johnsonite Color Splash Rubber Tile = $10,557.00

Pricing Includes Rubber Tile, Adhesive, Ardex Feather Finish Patch, 6” Vinyl Cove Base, Reducer,
Removal Of Existing Floor Covering, All Prep Labor And Installation During Normal Business Hours.

Above Pricing Does Not Include Furniture Move Services.

Flooring State Contract #20PSX0088.

PRICE
As indicated above Travis Pullen

TERMS

Net 30

ACCEPTED BY:

INPROPSL




sertex APPENDIX J

BROADBAHD SQOLUTIONE

CONSTR
TO:  Town of Griswold DATE: 9/23/2024
28 Main 5t
Griswold, CT
Attention: Kyle Gunderman
REF:  High School to Press Box Fiber Optic Cable Connection PREPARED BY: Russel! Freeman
CODE  DESCRIPTION PART HUKMBER Ur QY URIT EXTENSION
Provalling Wage: NO
442 Project Menager 2 R g $ 18400 ¥ L3100
ish) Tranch, Place, & Backfil HOPE Condud <1 5% Y-t oF 258 § MBI & £.952.60
303 Remove & Replace Asphatt U3 SF-IR 488 5 igs & 1371 20
I Buring Onef1} lrrmrduct 18-247 Depth [N LF 12 s 4500 & 54000
314 Riser instaligtion U-t3 E& 2 13 41200 8 824 0G
0% ungerpround Ingtatation in Existing Conguit Ca LF o] & 155 & 53 00
205 ingoer Cable 7 Innerdust Placement C& LE £0 $ 488 § 254 50
209 insiaf Palch Panel fos-] EA 2 H 450,00 § 000
240 Fugion Spide Fiber [gi) Ea 24 3 2430 8§ 576 05
212 Porl Testng - 15t Fen -2 Foit % 3 hirAe L el
253 Pext Testing - Eash addilions! C-53 Pert Lh| H wRE L 386 55
Ll ctioa - riglE
1004 ALTOSE Losse Tuha SebFree Cadie 12F Single-modte 10521 04 EU4-TATD 0D F 400 g o4y % THE G0
8001 Clase! Connpotor Housing (COM). 1 rack umil, aceepls ub 1o 2 CCH panels fataty igi¥] EA ! & BEI £ g 2t
cassefies or moduias, comes with Biank paneis and hardware to stram-reieve
oot Wak-Mountzble Joanedior Mousing (WCH) heide 2 CUH Connsclor Paneis WOHDZF £A q & osE & i1
B0 Clase: Connactor Housing (GOH) Pigtat Caseete joased with COH panet ang DOHGEVEBR.POORE E& 2 ¥ 5¥%12 0§ 1072 24
{petory-terhinatet pigladis. 12 F 8C Dupex. SRYUPL. single fiber sghomg
3003 125" 5DRO13 5 innesdunt LF kel 3 121 & 505 OO0
GOT 2" Echadule 40 PYD Qondual and apgenengnoes LF 2 £ 87§ T35 3%
a00a 2530 1 Mute Tage Pul Lng TAPE S F 283 H 517 & 430
TEEE HOFE Hondnote i FA 2 & 3§ ke
Tracar Yare TRACER i TET g a2 % L3on
TGTAL ENGINEERING & CONSTRUCTICN g 16,290.78
%
$
H
TOTAL PROJECT $ %, 890.78

Tafy




serte

BROLZDEAKND EGLUTIDHS

CONSTRUCTION ESTIMATE

TO:  Town of Griswold DATE: 9/23/2024
28 Main 5t
Griswold, (T
Attention: Kyle Gunderman

REF:  High School Press Box to Concession Stand - Fiber Optic Cable Instaflation  PREPARED BY: Russell Freeman

CObE DESCRIPTION FARY HUMBER Ukt ary UNIY EXTENBION
Provalling Wags: MO
402 Frosect Manage! 42 HR & % WL § 131268
301 Trench, Place, & Backiik HOPE Conduit (<1 57 U-t F 50 5 WEBE & 237300
303 Remove & Replace ASphait 5 SF-IN 480 4 I&8 & 1TV 28
Ja Rizer inslaliation U3 BE 2 £ 4200 & 24 00
203 tndergreund tnsiafation i Exisung Condult z-3 g 35 £ 155 & 542 5D
205 indoor Cable 7 innerduct Placament ot iF el £ 488 & 244 50
208 ingat Peich Panel ol £h 2 ¥ 45000 & §00 00
216 Fusicr Spice Fiber L0 EA 24 5 LRI 5Te 00
212 Port Tasting - 18t Pon £a12 Pant 1 5 0T 5 REeai]
243 Pori Tesling - Each addilenal o83 Sart 1 3 Wos ¢ e 6%
106t ALTOSS Loose Tube Gab-Free Cavie 12F Smple-moge (052 O1ZEUS-TATOIORE LF a5t H G4t 5 184 50
081 Wati-Mountable Connsctor Houging (WOH) heolds 2 COH Connector Panais WCR-O2P E& 7 § ek & 34130
BOO% Closed Connector Housiy {COH) Pagtan Cassetle ioaded with CCH panel ang CSOM-CS12-E8-PODRE Ea e & 53852 § 1467228
faclonpserminated piglets 12 F, SC Duplex SWUPC singie idar Spicing
v t 25" DR 13§ innerduct SORTASIE iF 50 & LA -1 423 53
007 2" Schedule 40 PYQ Condult and appanenancas CONENT iF 52 $ 2BT % 13333
12712 KDPE Haminsio HH £A 2 H ECOE & 30603
2008 2500 8 e Tape MU Line TAFE LF 350 K3 o s 5% &2
Trater Wire TRACER iF 35% E G525 % 7000
TOTAL ENGINEERING £ CONSTRUCTION b TR ERE.2
TOTAL PROJECT & 62582




My

QUOTATIO

Quotation #: 33374 Date: 9/26/23

Job Name: Griswold HS signage

GC SIGNS LLC

Attn: Kayla Hedman
75 PARK ROAD
BARKHAMSTED, CT 06063 Griswold Public Schools

(860) 738"'7854 phone
ken@gcsignsct.com

APPENDIX K
GC Signs proposes

Furnish & Direct Ship

(310) thermoformed acrylic ADA panel signs, d/f tape mounting
$16,000.00 materials
$2,000.00 installation

Pricing assumes finished sign schedule will be provided by school for production
Install pricing assumes digital floorplans and appropriate schedule supplied before
we schedule the installation

Above installation price will be honored by Nick Starzyk under seperate PO

Pricing is for sign order of prox July 2024

Purchase Order / Net 30 days
Terms of payment:

. Quote by
Thie qoute wmay be withdrawn GC Signs
if not accepted within 60 days. Kennath Lon

Accepted Date

Signature of Purchaser
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| 72 hussevy:

Foaeav Al In ABC N b-a; AT
QUOTATION

TO: Tom Verville PROJECT: Griswold High School
Facilittes Director 267 Slater Ave
Griswold CT, 06351
DATE:| 21-Sep-23 |

DESCRIPTION: Bleacher Repair |

Please accept the following quotation for the service on the above referenced project.
MATERIAL AND LABOR AS FOLLOWS ARE BAED ON OUR ANNUAL MAINTEANCE 3/10/23:

Facilities: Main Gymnasium
Product: Interkal

Repair Description: BANKS1&2

Repairs: Remove all seat on last row to to raposition Decks 1o sit properly
and reanchor bieacher to the wall.
Cut Last Row End Rails on both Banks 1 & 2
Replace:  (3) Skirtboards 3/4" x4 1/4" x 20 Broken
(2) Frame Cross Braces Missing

Seat Replacement : (108) White Seats and (272) Green Seats are crackec

! Remove craikced seats and repiace with new seats
(-\ﬁ\ BANK 1 - Repairs & Seat Replacement $12,100.00
BANK 2 - Repairs & Seat Replacement $13,030.00

FURNISHED, DELIVERED & INSTALLED

TOTAL : $25,130.00

THIS QUOTATION IS SUBJECT TO THE FOLLOWING CONDITIONS:

Based on the manufacturer's standard color offerings unless otherwise noted.

Does not include any taxes, permits, licenses or periomance bonds of any kind.

Pricing is based on Non-Union wages.

Payment ierms: net 30 days

Freight not included unless noted otherwise.

The removal and disposal of used or broken items being reoiaced, is the sole responsibility of the owner.

DRSOl

Respectiully Submitted,

Tom Carissimi

Territory Sales Manager
Hussey Advaniage

P 203.757.2486

Cell 203.208.2087

tcarissimi @ hussevseating com

BLUT THE POWER OF THE FACTDRY TO WORK FOR YOU

38 Dyer Street Exi.. Worth Berwick, IME 02508 T 800,341 0407 F:207.676.0257 advantage @husseysesting.com wiw.husseyseating.comadvantage doc
11.30.2017
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Barthelomew Contract Interiors

APPENDIX M

3324 Mafn Strest
Hartford, CT 66120
¥ax BOG/7I4-2887
‘Tel B66/522-5855
FROPOSAL SUBMITTED TO PHONE DATE
Griswold Poblic Schools C: 860-373-4501 August 15, 2022
STEEET TOBTOEATION
211 Slater Avenue Griswold High School -~ Auditorinm
" CITY, BIATE & 219 FOB DETAIL YROPOSAYL NUMEER
Griswold, CT 06351 Carpet Tile 220859
ATTN: E-MAIL
Tom Verville, Facilities Director swoldpublicsc O

Bartholemew Contract Intexiors Is Pleased To Proviide Pricing For The Following:

Carpet Tile: Mohawk

Style: Learn And Live Celor: TBD
Mobawk Carpet Tile: 360 Yards x §38.00/each = $13,680,00
Carpet Tile Adhesive: 3 Pails x §149.00/Pail = $447.00
Ardex Festher Finish Patch: 55 Bags x $15.50/Bag = $1,672.50
ﬂ 4” Vinyl Cove Base: 4 Boxes ¥ $214.80/Box = $856.20
' Reducer: 516 Linear Feet x §4.00/Linear Foot = $2,064.00
All Labor: 4 Wien x 24 Hours @ $67.00/Man/Hour = $6,432.00
= $24,554.70
Pricing Includes Removal Of Existing Carpet.
Pricing Does Not Include Furniture Move Services.
Al Labor To Be Performed During Normal Business Hours.
Flooring State Contract #20PSX0088.
PRICE )
As indicated above Artie Trudelle
TERMS
Net 30
e i ACCEPTED BY:

TPROPEL
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Prepared For: Sean McKenna, Superintendent of Schools — Griswold Public Schools

Prepared By:  Chris Hulk, PE — Director of Design and Construction, New England
Andrew Dyjak — Regional Vice President, New England
Address: Griswold High School Tennis Courts

Project Description / Assumptions:

It is assumed that the existing tennis courts at Griswold High School will be renovate to new post tension concrete
courts. The existing tennis courts are in a state of disrepair and require renovation to become safe and playable, The
final scope is to be determined. Two options have been provided including the renovation of the courts in their current
iocation and a second option adding several picklebail courts,

For this project, all fencing and netting will be removed. The area surrounding the existing courts will be excavated as
required to provide anchar curbing. The post tension concrete slab will then be installed. Additionally, all new netting,
curbing and fencing will be included.

FieldTurf will also assist in supporting any necessary standard related design documents and attendance in up 1o three
meetings to support the local permitting efforts. FieldTurf will supply drawing files of the field area to be used by them
in the permitting efforts. Lastly, FieldTurf will review any written documents requested during the permitting process,

The proposed athletic fields are anticipated to be built in 2 - 3 month time frame, pending final scope. Additional time
may be required for parking areas and facilities outside of the field limits. It is understood that adequate lay down areas

will be available on the site. ' I —

Final scope and concept plans may be refined and result in revisions to the proposed pricing.

info@heldturf.com | fieldturf.com




ROJECT BUDGET < FieldTurf

1y

Tennis Court and Pickle Ball Court Development Areas:

Note: Excludes all work inside of post tensionad conerete slab

» Removals and Sediment and Erosion Contrels
© Remove and dispose of all fencing and netting
© Maintain existing pavement to the extent available
© Install perimeter sediment and erosion controls zs necessary

¥ Site Work

Perform mass earthwork operations

Cuts and fills to meet proposed subgrade

Laser grade base

Furnish and install new net footings, posts, nets and center straps
Furnish and install 4-1/2" post tensioned concrete court slab
Furnish and install black vinyl coated chain link fence

Surface courts with up to 2 colors

Furnish and install all court striping

All post tension courts come with a 25 year guarantee against any structural cracking
Restore site to preconstruction status

00 00O0O0O0OO0OO0OOQo

SUGGESTED PROJECT BUDGET $615,000 - S675,000
» Contingency
/\ © A typical project of this type and scope we wouid suggest o contingency for design, general
" ] conditions and construction of 8% - 12%. This contingency would pravide the Schoo) / Tewn level
of safety for unknown site conditions such as rock removal, unsuitable soils, etc...

» Bid Alternate 1: Athletic Court Lighting for Tennis and Pickle Ball 5115,000-135,000

» Assumes adequate power availabie within 100 linear feet of site to supply athletic field lighting
Supply power from nearby sources

© Furnish and install all conduits and electrical supplies

o Furnish and install concrete foundations with appropricte excavation, light poles ang fixtures
o Supply controls and training support for lighting system

0




ROJECT BUDGET

S FieldTurf

A Torkeri oot Company

EXCLUSIONS:

>

»

YYYV¥VYVYY

Any costs associated with necessary charges relating to the
delineation of the field

The supply of manholes or clean-outs or grates, or supply of
the manhole covers

Any alteration or deviation from specifications involvin ]
extra costs, which alteration or deviation will be provided
onfy upon executed change orders, and will become an extrg
charge over and above the offered price

Soil stabilization or remediation of any type

Mass Excavation as required to ochieve subgrade

Rock excavation

Offsite disposal of generated spoils

Excavation or disposal of unsuitable or contaminated soils
Site security

Wetland remediation

> Once subgrade has been established, o proof rol/

wii] be performed to ensure structurg) stability of

the soils; in the event that unsuitable soils are

encountered, a price to remedy these areas can be

negotiated based on recommended methods per

project Engineer

Testing or Inspection Fees

Site restoration, sodding, landscaping or grow-in

beyond disturbed areas

» Repair or resurfacing existing asphalt parking lot if
demaged by truck trajfic

»  All union labor, prevailing wages or other labor
low levies

> Bond fees and permits

» Contingency

v Y

Please feel free to reach out tc any member of our project team with guestions about our offer;

Andrew Dyjak

Regional Vice President

(860) 333-7839
ndrew.Dvi Fi [l

Christopher Hulk, PE
Director of Design and Construction
(203) 676-4445

i her.Hulk@F el fcom




Griswold Public Schools
Student Activity Fund Accounts

FY26-27
Griswold Elementary School
Beginning Ending
Purpose Balance Revenues | Expenditures Balance

Art 99.16 - - 99.16
Charity 1,733.24 727.00 - 2,460.24
Field Day 2,523.29 - - 2,523.25
Health 730.00 - - 730.00
Library 321.83 - - 321.83
Miscellaneous 3,734.26 55.23 {139.87) 3,649.62
Music 268.22 - - 268.22
Nurse 48.86 = - 48.86
Sunshine 69.55 - - 69.55
Grade 1 671.19 - - 671.19
Grade 2 182.73 - - 182.73
Grade 3 1,350.48 - - 1,350.48
Grade 4 187.72 - - 187.72
Grade K 450.84 - - 450.84
Grade PK 584.96 - - 584.96

12,956.33 782.23 {(139.87)f 13,598.69




Griswold Middle School
Beginning Ending
Purpose Balance Revenues | Expenditures Balance

Activities/Principal 364.37 140.50 (483.75) 21402
Art 800.69 - - 800.69
Advisory 1,451.46 - - 1,451.46
Band 3,318.04 334.00 (177.00) 3,475.04
Charity 2,449.49 - - 2,449.49
Cheerleading 341.18 - 2 341.18
Chorus 800.69 1,186.50 - 1,987.19
Exploratory 3,587.77 - - 3,587.77
Grade 5 2,364.49 - - 2,364.49
Grade 6 335.82 - - 335.82
Grade 7 281.03 - - 281,03
Grade 8 288.70 1,396.00 - 1,684.70
Grade 8 Dance 2,488.60 - - 2,488.60
Griswold Pride 1,018.60 - {160.24) 858.36
Library 2,461.67 - - 2,461.67
Lost Books 2,558.72 297.00 - 2,855.72
Miscellaneous 328.62 - - 328.62
Music Begary Trust 5.42 - - 5.42
National Junior Honor Society 150.93 - = 150.93
Orchestra (56.05) 716.50 - 660.45
Science 506.69 - = 506.69
Ski Club (3.05) - - {3.05)
Saccer 7,007.73 - - 7,007.73
Soda 215.96 - - 215.96
Student Activity 4,174.08 - - 4,174.08
Student Council 1,115.20 - - 1,115.20
Sunshine 17.5% - 5 17.59
Wrestling 3,245.54 - - 3,245.54
Yearbook 2,497.35 741.00 (549.97) 2,688.38

44,117 .33 4,811.50 (1,370.96)| 47,557.87




Griswold High School

Beginning Ending
Purpose Balance Revenues | Expenditures Balance

Activities/Principal 2,548.08 7,250.00 (7,445.73) 2,352.35
Athletics 1,087.37 239.26 {335.00) 991.63
Alternative School 35.82 - - 35.82
Baseball 2,399.56 - - 2,399.56
Basketball Boys 2,506,64 - - 2,506.64
Baskethall Girls (18.14) - - (18.14)
Brown Trust 1,000.00 n - 1,006.00
Cheerleading 501.72 - - 501.72
Construction 512.58 - - 512.58
CTE After School Program 53.67 - - 53.67
Dress Down 217.30 - = 217.30
Esports 50.00 = - 50,00
Fall Drama 16,716.21 = (285,90} 16,430.31
FBLA 975.81 - - 975.81
FCS 2,239.70 - - 2,239.70
Fencing 3,132,890 - - 3,132.90
Field Trips 110.88 - - 110.88
Football 23,916.38 35,875.86 {45,894.10)] 13,898.14
GHS Scholarship Activity 71,660.02 5.90 - 71,665.92
Golf 291.41 - - 291.41
Graduating Class 4,815.19 1,536.45 {1,929.98) 4,421.66
Graphics 29.22 - - 29.22
G5A Group 606.64 - - 606.64
Guidance 7,143.80 300.00 (77.54) 7,366.26
Jewelry Making 282.00 - - 282,00
Lacrosse Boys 129,02 - - 129.02
Lacrosse Girls 9,228.24 - - 9,228.24
Locks Books 501.80 - - 501.80
Lost/Damaged Books 3,906.07 397.00 - 4,303.07
Madrigal Dinner 889.27 - - 889.27
Medical Professional Schofars 311.11 - - 311.11
Miscellaneous 1,519.60 - - 1,519.60
Music 6,579.13 - - 6,579.13
Music Theater 28,861.30 254,46 (6,532.00) 22,583.76
Music Begary Trust 13,866.03 - - 13,866.03
National Honor Society 897.56 - - 887.56
School Store 3,551,37 - - 3,551.37
Soccer Boys 2,141.23 - - 2,141.23
Soccer Girls 4,780.90 200.00 {564.00) 4,416.90
Softball 4,293.26 . - 4,293.26
Sports Camp 940.00 - - $40.00
School Activity 2.73 - - 2.73
Student Council 4,385.23 - - 4,385.23
Sunshine 282.43 - - 282.43
Track/Cross Country 1,872.46 - - 1,872.46
Tri M Society 1,087.00 - {394.54) 692.46
Unified Sports 86.20 - - $6.20
Video Club 1,044.70 650.00 (650.00} 1,044.70
Volleyball 973.19 650.00 {450.00) 1,173.19
Wrestling 16,968.35 = . 16,968.35
Yearbook 12,218.55 - - 12,218.55

264,141.49 47,358.93 (64,558.79)| 246,941.63
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Superintendent’s Report

New Superintendent Reports

Per Public Act 25-93
Griswold Board of Education
September 24, 2026



lew Superintendent Reports

ection 32 of Public Act 25-93 requires superintendents to annually present certain information at a regularly
cheduled board of education meeting held between June 1 and September 30. The presentation must include: (1) t
umber and names of all community-based organizations with whom the board of education has contracted to provic
upport services to students in the school district, disaggregated by school and type of support services provided; (2
1e workforce development programs offered by the board to students that involve partnerships with outside entities
ncluding arrangements such as cooperatives, internships, in-school job training programs, and in-school workforce

oard presentations); and (3) attrition data for certified and non-certified staff, disaggregated by school and subject
10t including in-district transfers).

Griswold Forward




New Supenntendent Reports Background

REPORT REQUIREMENT NOTES

Community-Based Programs Relationships % We have included the names of communny based
| programs with whom we have relat:onsh.'ps |
| with--some are contracted services, some are not. |
| This report and the student services report covers |
|
;
i
!
i

thIS requ:rement

Workforce Development Programs We have included a list in th:s report to the extent

that we can. Keep in mind, we have a community 1
service requirement and there “may be” some
' arrangements for students that fall into this
category—-.' e., job shadowmg
Attrition Data l That is included in this report. Please keep in
' mind that the Board always receives a “vacancy
 list,” at least once a month, which includes a list
. of res:gnat:ons new hlres and transfers.

|
[
{

" Gidewold Forword







Commumty Based Programs

COMMUNITY-BASED PROGRAMS RELATIONSHIPS

T
l
i

NOTES

Griswold Pride

Griswold Youth and Family Services

o——— @u___k SPESEPE.

E
B

|

We have had a long-standing relat:onshlp w:th Gnswold
| Pride, a community-based program focused on reducing
| the influence of drugs for everyone. Griswold Pride has

' been instrumental in supporting the GPS goal of

| social/emotional learning. Griswold Pride has helped fund

1

guest speakers, SEL programs, vape detectors, and an
assortment of other school programming including our
yearly Red Ribbon Rally. The relationship with Griswold
Pride extends to all 3 schools, .'ncludmg a focus on SEL.

Gr:swold Youth and Family Serwces (GSYI-) a
community-based organization, has many ties to GPS,
including the juvenile Review Board. These ties include
employment opportunities for eligible GPS students,
community services hours, and other programming. This
relationship is a drstr:ct—w:de one.

Griswold Forward




Community Based Programs

COMMUNITY-BASED PROGRAMS RELATIONSHIPS NOTES

We contract with UCFS for med.'cal adwsmg AII three of
our buildings. have access to the designated medical
advisor., Addltiénalbf, over the years, we have partnered
with UCFS Griswold to support families in a range of
experiences, including medical needs and behavioral

UCFS (United Community and Family Servuces)

support.
New England Center for Hearing (NECHEAR) Provides support for students w:th hearmg impairments
| per IEP/504 plan
PMT Associates Prowdes trammg for student services staff and
administrators on Physical and Psychological

Management Training (PMT)

BLOOM | Prowdes contracted BCBA and soc:al work support, per
IEP g

Griswold Forward




Community Based Programs

COMMUNITY-BASED PROGRAMS RELATIONSHIPS | NOTES

TR e e e it

Bureau of Rehabilitation Services (BRS) Prowdes special education students who are age
el.'g.'ble support with the transition from school to work

Bureau of Education and Services for the Blind Provides support for ellg:ble spec:al education and 504
(BESB) | students who are visually impaired

Griswold Forward
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Workforce Development Programs

All of these programs, unless otherwise noted, are ones affiliated with Griswold High School

PROGRAM i NOTES

Wolverines Forward . We have an internal partnership with Wolverines Forward,
where our students seek out community service hours and
complete assignments for other classes, such as Health
Class, in the program.

Youth Manufacturing Pipeline (YMPI) Griswold High School has been designated as a high school
that offers courses aligned with the Youth Manufacturing
Pipeline, where several of our students, over the years,
have left Griswold High School prepared for employment
at Electric Boat, to name one employer.

Job Shadow Opportunities arranged by GHS Griswold High School, over the years, has worked with a
number of local employers to provide job shadowing
opportunities. Regular employers to participate include:
Mohegan Sun, Jewett City Savings Bank, and CT
Department of Transportation, to name a few. | qom

" Geizwold Forward




Workforce Development Programs

PROGRAM ‘ NOTES

Norwich Greater Area Chamber of Commerce |
' school year, including regional job fairs, oftentimes with
I a focus. For exampje there is a manufacturing-themed
| job fair in the month of September. The chamber also

i offers other opportunities such as mock interviews and
resume-critique conferences that our students usually

attend.

|
The Chamber offers a variety of opportunities over the
|

Connecticut Youth Employment & Training Program | This is typically a summer oﬁermg, oﬁered in ‘
'\ conjunction with EASTCONN, that some of our students |

| participate in from.mme to time.

i-_

GHS-Sponsored College Fairs, Mock Interviews, and %; Griswold High School plans for and sponsors a series of
Job Fairs | workforce development programs for our students,

" including on-site college fairs, mock interviews, and job |

! fairs throughout the course of the academic year that |

| our students are able to pamapate in and to attend. ;

5 S

Griswold Forward




Staff Attrition Data
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Griswold Elementary School

Certified Attrition Data
GES  Date of Resignation
Technology Education Teacher 06/30/2026
Health Teacher ' i 02/06/2026
Kindergarten Teacher By 04/04/2025
School Media Specialist 01/01/2026
Elementary - Gr. 3 Teacher 06/30/2026
Occupational Therapist T 07/31/2026

Griswold Forward




LTISWOLd LI€mentary Scnool
Non-certified Attrition Data --Part 1

GES Date of Resignation
Custodian Full-Time “; 5/15/2026
Custodian Full-Time i 6/2/2026
School Health Assistant, Full-Time | 10/17/2025
Paraeducator Full-Time 2/12/2026
Paraeducator Full-Time 5/20/2026
Paraeducator Full-Time 6/1/2026
Paraeducator Full-Time 6/19/2026
Paraeducator Full-Time 7/20/2026
Paraeducator Full-Time 8/13/2026
Paraeducator, Full-Time 8/26/2026
Cafe Service Provider Full-Time i 6/19/2026
Cafe Service Provider Part-Time ' 6/30/2026

Griswold Forward




LTISWOIA LIEmentary Scnooi
Non-certified Attrition Data --Part 2

GES

Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT
Wolverine Instructor PT

Dates of Resignation

B

1/8/2026
1/16/2026

1/31/2026

3/6/2026
3/13/2026

6/1/2026
4/16/2026
4/24/2026
6/19/2026
6/19/2026
8/24/2026

Griswold Forward




Griswold Middle School
Certified Attrition Data

GMS Dates of Resignation
Teacher - Special Ed 12/19/2025
Math Teacher - Gr. 8 } 4/21/2026
Teacher, Special Ed \ 6/19/2026
Teacher - Gr. 6 Math | 6/30/2026

Griswold Forward




Griswold Middle School
Non-Certified Attrition Data

GMS

Paraeducator Full-Time
Paraeducator, Full-Time

Custodian, Full-Time
Custodian, Full-Time
Custodian, Full-Time
Custodian, Full-Time
Custodian, Full-Time
Custodian, Full-Time
Custodian, Full-Time
Custodian, Full-Time

Dates of Resignation
E 11/07/2025
6/12/2026
09/19/2025
11/14/2025
12/05/2025
1/23/2026
2/13/2026
5/8/2026
6/15/2026
8/3/2026

e e

Griswold Forward
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Certified Attrition Data

GHS  Dates of Resignation
School Counselor 6/19/2026
Teacher - Social Studies 6/19/2026
Teacher - Math 6/19/2026
Teacher - Music 6/19/2026
Teacher - Tech Ed 6/19/2026
Coach 9/10/2025
Coach 10/1/2025
Coach 11/24/2025
Coach 1/1/2026
Coach 1/1/2026
Coach : 1/1/2026
Coach 1/24/2026
Coach o 4/6/2026
Coach 6/19/2026
Coach e 8/5/2026
Soule Street Academy Dates of Resignation
N/A

————

Lo Griswold Forward
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Non-Certified Attrition Data

GHS Dates of Resignation
Paraeducator Full-Time By 06/19/2026
Custodian Full-time i 9/16/2025
Custodian Full-Time i 6/12/2026
Custodian Full-Time 8/10/2026
Soule Street Academy Détés of Resignation
Custodian, Part-Time iﬂv 12/23/2025

Griswold Forward




Staff Attrition Data Key Takeaways

Certified Staff

Over the course of the school year, notable resignations occurred in high-demand
certification areas—including special education, elementary education, counseling,
and school psychology—impacting all schools. This reflects broader vacancies
seen across school districts in Connecticut. Additionally, multiple athletic coaches
and core content teachers (Math, Science, Art, and English) departed from GHS.

Non-Certified Staff

Over the past year, the facilities department experienced unusually high turnover
among custodial staff. Exit conversations revealed that the majority of departing
employees accepted positions with larger regional employers, such as Electric
Boat, offering more competitive compensation and benefits packages.

Griswold Forward




Staff Attrition Data Key Takeaways

Trends and Considerations

e Part-time and school-year employment remain persistent challenges, notably
within select paraeducator roles and the Wolverines Forward program.

e Special Education continues to experience notable attrition, mirroring
statewide and regional district trends.

e While resignations frequently cluster at the conclusion of the academic year,
turnover also occurs mid-year.

e Attrition among paraeducators and support staff directly impacts classroom
effectiveness and overall school climate.

o We remain steadfast in supporting our staff, fostering a culture of

professionalism and continuous growth, and recognizing the invaluable
contributions of our employees.

Griswold Forward




Title | Grant Part A Use of Funds

Pursuant to ESSA, Sections 1114 and 1115, Title [, Part A funds can support a wide range of
activities to help Title | students meet challenging state academic standards. Eligible uses include:

 Providing eligible students with a well-rounded education;

¢ Instructional supports;

* Non-instructional supports like behavior and social and emotional learning;
* Improving school quality; and

* Services like counseling, specialized instructional support services, mentoring services,
preparation for postsecondary education and the workforce, behavioral supports, early
intervention services, and other activities.

FY25-26 Funding - $472,697
FY27-28 Funding - $477,913
Grant allocations are for two years. The $477,913 is to be used in FY 27 and FY 28,

We use this grant for Directors of Instructional Improvement {2 FTE), Reading Interventionist (1 FTE),
Math Interventionist (.5 FTE), tutors, professional development, and homeless transport and supplies.

Title H Grant Use of Funds

According to SEC. 2001. [20 U.S.C. 6601], the purpose of Title ll, Part A of the Elementary and
Secondary Education Act of 1965 (ESEA), as amended by the Every Student Succeeds Act
{ESSA) is to:
* Increase student achievement consistent with the challenging state academic standards;
* Improve the guality and effectiveness of teachers, principals, and other school leaders;

» Increase the number of teachers, principals, and other school leaders who are effective in
improving student academic achievement in schools; and

* Provide underserved students greater access to effective teachers, principals, and other school
leaders.

FY25-26 Funding - $60,501

FY27-28 Funding - 545,286

Grant allocations are for two years. The $45,286 is to be used in FY 27 and FY 28.

We use this grant for Curriculum Director (.15 FTE), professional development, and classroom supplies.

Title 1l Grant Use of Funds

Section 3102 [20 U.S.C. 6812], or Title lll, is designed to support English Learners/Multilinguai



Learners (ELs/MLs), including immigrant children and youth. In summary, goals of these programs are:

* To ensure English Learners/Multilingual Learners {ELs/MLs) attain English proficiency and meet
challenging state academic standards;

* To assist teachers, principals, and other educational leaders in establishing effective language
instruction programs; and

» To promote participation of parents, families, and communities.
FY26 Funding - $3,906
FY27 Funding - $3,971
We use this grant to offset cost of Lexia Learning subscription.

Title IV Grant Use of Funds

Title 1V, is designed to improve students’ academic achievement by increasing the capacity of schools to
(1) provide all students with access to a well-rounded education, (2} improve school conditions for
school learning, and (3) improve the use of technology in order to improve the academic achievernent
and digital literacy of all students. In summary, goals of these programs are:

*» To provide a well-rounded education (minimum 20% of funds) STEM courses, arts and music,
foreign languages, college and career counseling and AP courses;

* To provide safe and healthy schools (minimum 20% of funds). Drug and violence prevention,
school-based mental health services, trauma informed care, and physical education or wellness
programs; and

* To effectively use technology through professional development for teachers, digital learning
tools, blended learning programs, and limited technology infrastructure.

FY25-26 Funding - $31,920

FY27-28 Funding - TBA

Grant allocations are for two years. The $31,920 is to be used in FY 26 and FY 27.
We use this grant for SEL Interventionist (.25 FTE), and professional development.

IDEA 611 Grant Use of Funds

IDEA 611, Part B funds must be used exclusively to pay the excess costs of providing special education
and related services to eligible children with disabilities ages 3 through 21. Eligible uses include:

* Salaries and benefits for specialized personne! like teachers, paraprofessionals, and therapists;
* Hardware, software, and tools that help students access their learning environment; and

* Specialized curriculum, adaptive learning tools, and STEM or coding materials written into
IEPs;

FY25-26 Funding - $428,641



FY27-28 Funding - $428,641
Grant allocations are for two years. The $428,641 is to be used in FY 27 and FY 28.

We use this grant for Special Education Teachers (3 FTE), paraprofessionals (7 FTE), Vocational
Coordinator {1 FTE}, BCBA (.25 FTE), and classroom supplies.

IDEA 619 Grant Use of Funds

IDEA 618, Part B funds must be exclusively to cover the excess costs of providing special education and
related services to children with disabilities ages 3 through 5. Eligible uses include:

» Direct instructional and related services tailored to young children with |EPs;
* Purchasing assistive technology devices, software, and adaptive learning tools;
* Multi-modal or hands-on learning resources directly tied to a child’s IEP goals; and

* Supporting specialized personnel or professional development focused on early childhood
special education.

FY25-26 Funding - 520,112

FY27-28 Funding - $20,112

Grant allocations are for two years. The $20,112 is to be used in FY 27 and FY 28.
We use this grant for a .75 FTE paraprofessional.

Perkins Grant Use of Funds

Perkins funds must be used to develop, support, or improve state-approved Career and Technical
Education (CTE) programs in secondary and postsecondary schools. Eligible uses include:

* Purchasing modern lab equipment, hardware, and program-specific technology aligned with
industry standards;

*» Developing or enhancing course materials and programs of study that fit CT’s priority career
clusters;

* Training and workshops for CTE teachers and staff to improve student academic and technical
success; and

* Supporting programs that connect classroom learning with career experiences, industry
partnerships, and dual-enrollment opportunities.

FY25-26 Funding - $32,939
FY27-28 Funding - TBA
We use this grant for CTE meetings, conferences, transportation, and CTE supplies.

Early Start CT Grant Use of Funds




Early Start CT funds support eligible early care and education programs by covering operating costs,
classroom improvements, and teacher support. Reimbursed at approximately $13,500 annually per
funded slot. Eligible uses include:

* Ongoing operational costs;
¢ Improving physical classroom spaces;
* Teacher sign-on bonuses, training, and onboarding requirements;
* Purchasing classroom supplies, materials, and equipment; and
* Covering accreditation fees for qualifying programs.
FY26 Funding - $143,100
FY27 Funding - $145,800

We use this grant for Preschool Teacher (.5 FTE}, Paraprofessionals (2.5 FTE), professional development,
field trips, parent activities, and supplies.

Afterschool Grant Use of Funds

Afterschool Grant funds can be used for a broad array of academic, enrichment, and wellness activities
outside of normal schoo! hours for K-12 students. Eligible uses include:

* Tutoring, homework help, mentoring, remedial education, and credit recovery or virtual high
school options;

* STEM activities, hands-on science experiments, coding, and entrepreneurial education;
* Visual arts, theater, music education, global education, and world languages;

* Physical and mental health activities, sports, dancing, outdoor active play, and programs
focused on social-emotional learning;

* Language and academic skill-building activities specifically for Multilingual Learners;
* Programs focused on violence, drug, and teen pregnancy prevention;
* Family literacy initiatives and community-connecting educational events for families; and
« Staffing, program coordination, and necessary curriculum materials or supplies.
FY26 Funding - $116,300
FY27 Funding - $116,300

We use this grant for Director (.15 FTE), WF Assistant Instructor (5), Paraprofessionals {2), professional
development, tutors, field trips, parent activities, and supplies.

Special Education Expansion and Development {SEED) Grant Use of Funds

SEED Grant funds must be used solely for direct special education and targeted intervention purposes.
Eligible uses include:



* District special education & related services;
* Tier 2 interventions;
* Academic/behavioral interventions;
e Salaries for special education staff;
* Equipment (purchase/maintenance); and
* Curriculum materials.
FY26 Funding - $137,127
FY27 Funding - TBA
We use this grant for Math Interventionist (.5 FTE}, Paraprofessional (1 FTE), and technology supplies.

District Repair and Improvement Project (DRIP) Grant Use of Funds

DRIP Grant funds must be used for minor capital repairs, improvements, and maintenance for public
school buildings, grounds, and infrastructure. Eligible uses include:

* Construction, renovation, repair, or enlargement of school buildings or school grounds,
including parking lots, athletic fields, and playgrounds;

* Improvements to school facilities to comply with health, safety, or code requirements; and

» Purchase, installation, or maintenance of or improvements to fixed school infrastructure,
including heating, ventilation and air conditioning systems, plumbing, electrical systems, and
roofing.

FY26 Funding - $130,616.26
FY27 Funding - TBA
Have only used $5,000 for deductible for softball scoreboard.

Funds can be carried over from year to year
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number) of the fraction) and the sum of the resulting products for all the
schools under the PSO’s jurisdiction (which will be the denominator
(bottom number) of the fraction).

The adjusted equalized net grand list per capita of a PSO varies
depending on the entity. For local boards of education and charter
schools, it is the same as the adjusted equalized net grand list per capita,
as defined in state law, of the town of the board and town in which the
charter school is located, respectively. For regional boards of education,
regional educational service centers, interdistrict magnet school
operators, and endowed academies, it is based on the entity’s rank
under the DAS school construction grant program so that its adjusted
equalized net grand list per capita will be the same as the adjusted
equalized net grand list per capita of a town with the same ranking.

REPORTING AND RECORD KEEPING REQUIREMENTS

By September 1, 2027, and annually after, each PSO issued a DRIP
program grant must submit a report to the OPM secretary, in a form and
way he prescribes, describing each district repair and improvement
project for which amounts were expended in the fiscal year and the
amounts expended for each project. The report must include a
certification by the PSO that (1) the district repair and improvement
project was approved by the PSO or a board, council, or other body
responsible for everseeing the project and (2) no grant money was used
to satisfy a local matching requirement for any state assistance program
or for any school building project under the DAS school construction
grant program. The secretary must post all reports submitted on the

office’s website.

The bill also requires each PSO getting a district repair and
improvement project grant to keep, for at least three years after the
project’s completion, detailed accounting records of all expenses
incurred for the project. If the OPM secretary determines that the
records are not kept or a review of the records shows that the grant, or
any portion of it, was used for other than its intended purpose, the
secretary must give written notification to the PSO of his finding. Upon

issuing a finding, the secretary may require the PSO to promptly pay

Researcher: GM Page 5 5/8/25
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Griswold Board of Education Meeting
Student Services Semi Annual Update

September 24, 2026

Griswold Forward 2.0 § , :



Cooperative Agreements: Student Services

Out of District Placements

Contracted and Cooperative Setrvices

EASTCONN

LEARN

The Light House

Bradley School New London Regional
CT Coastal Academy

SHARP Training

Waterford Country School

® New England Center for Hearing
(NECHEAR)

Griswold Pride

PMT Associates

Infinity Music Therapy Services
STA, American Rides, Curtin Livery, AB
Transportation, M&J Transportation
UCES - Medical Advisor

Bureau of Rehabilitation Services
BESB

JRB

BLOOM

Griswold Forward 2.0 WY




Student Count - September 19, 2026

Total In District Student Count 1758

Total In District Special Education Student | 368
Count

Total In District Special Education Student
Percentage (PK through age 22) 20.93%

*State metrics on EdSight only include K-12

Griswold Forward 2.0 iy



Student Count - September 18, 2026

Special Education Students | 504 Students
cns 128 84
ovs |95 62
cps 127 48
gas |20 0

Griswold Forward 2.0 § WA ;




Student Count - September 19, 2026

Total Out of District Students

26 (was 33 at this time last year)

“Griswold Placed” through PPT 12
determination (K-13)

Enrolled in Post Grad Transition 8
Programming

DCEF Placed 4
Parent Placed - VoAg/Magnet 2

Griswold Forward 2.0 i
L8]




Student Count - September 18, 2026

Total Student Experiencing
Homelessness

GES 2
GMS 3
GHS 5

**3 additional students enrolled in area
schools became displaced in another point

O of origin, Griswold is responsible for half of
/\ ) their transportation costs
McKinney-Vento

A -~ Griswold Forward 2.0 st
Serving Students In Transition O]




Griswold Soule St. Academy

Resident Towns CURRENT WoRrK:
. --Weekly collaboration with Norwich
Griswold 11 ; ) ;
“Bully Busters” for service learning
Nortwich 6
-Extended work on Vision of the
Lisbon 5 Graduate implementation
Sprague 1 _ ) )
-Griswold Forward 2.0 implementation
TOTAL 20

—Credit recovery and individualized
learning

Griswold Forward 2.0 (S



Griswold High School Athletic Participation Fal FALL 2026 NUMBERS

Total Tuition vich Sprague, B Voluntown Lisbon Preston Canterbury

Footbali 55 23 8 3 5 1 1
Boys Soccer 30 X! 4 1 2 4

Girls Soccer 21 6 1 3 2

Cheer 28 3 3 1 3 1

Girls XC 7 1 1

Boys XC 17 4 2 2

Yolieyball 36 16 4 3 1 8

Totals 194 70 22 9 13 18

Griswold Middl FALL 2026 NUMBERS

Girls XC 11
Boys XC 10
Girls Soccer 36
Boys Saccer 25

Total 82



VACANCIES

Certified Positions Location Closing Date
Non-Certified Positions Location Closing Date
Pareducators, Full-Time GPS Until Filled
Custodians, Full-Time GPS Until Filled
Custodian, Part-Time GSSA Until Filled
Extra-Curricular Positions Location Closing Date
Name Location Position Effective Last Day
Name Location Position Effective Last Day
Dubois, Aubrey GES Wolverine B/A School Pgm Asst Instr. September 10, 2026
APPOINTMENTS
Name Location Position Effective Date Salary/Rate
Whitford, Fmma GES Wolverine B/A School Pgm Asst Instr. 09/07/2026 Hourly
Rourke, Stephanie GHS Sophomore Class Advisor/Split 2026/2027 SY Stipend
Calash, Nicholas GHS Sophomore Class Advisor/Split 2026/2027 SY Stipend
Note:

September 24, 2026

|



SUPERINTENDENT’S UPDATES

ﬁ

Board of Education Meeting, September 24th, 2026

PROJECT/AREA

UPDATE

GRISWOLD HIGH SCHOOL OPEN HOUSE

GRISWOLD HIGH SCHOOL

Tuesday, Sept. 29

PEN HOUSE

'5:00-7:00 pm

e Griswold High School will host its annual Open House
Event on Tuesday, September 29th.

e This event welcomes all existing GHS students and
families and prospective GHS students--GMS 8th graders
and students from sending towns.

e [n addition to tours of the buildings, GHS will have a
number of activities and presentations for families.

e This event continues to be a popular one in our
community, and it is a great opportunity for 8th graders
who are interested in attending GHS to learn more about
Wolverine Nation.




We are working on revisions to our district safety plan.
This safety plan is a comprehensive document that
addresses all aspects of safety.

e We are required by law to review and submit this plan
annually.

e On arelated note, both Jim Collins, Director of Safety and
Security, and Assistant Superintendent Glenn LaBossiere
will attend a school safety workshop on Thursday,
September 24th.




