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Introductions (Devin) 
5 MINUTES 

• Welcome 
• Norms 
• Quick Context 

UIP Review (Devin) 
45 MINUTES 

• Review Root Causes 
• Identify KPI’s we want to track 
• Update on progress of the common formative assessment to rate PLC success 

o Need timeline for implementation 

DAC MLO Support document review / vote (Devin) 
5 MINUTES 

DAC is looking for support for a Resolution to support the upcoming MLO. We need to 
decide if our group wants to be included in support. 

Equitable Access to Extracurriculars: (Devin) 

20 MINUTES 

Examining Fees as Barriers to Student Belonging, Engagement, and 
Success  
Discussion about the cost of extra events oSered by the school. There is concern that this 
does not go along with the Tramua-Informed School goals we are working towards. 

• Dance Tickets 
• Sporting Event Tickets 
• Show Tickets 
• Use of GoFan 
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Budget Update (Jarod) 
10 MINUTES 

Were department budgets cut this year, including IB? If so, by how much and why? 

 Also, a funding comparison between performing arts and athletics would be helpful, 
including any outside funds received for athletics such as Nike. According to the band 
boosters, a fundraising match was promised that didn't happen. Performing arts programs 
earn academic credit and are part of the district's curriculum — athletic programs are 
extracurricular. That distinction matters when looking at how funds are allocated. 

Principal / Teacher Update (Jarod) 
10 MINUTES 

• Potential Items 
o Internet Outages 
o Homecoming updates 

§ Homecoming only two hours?  


