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Central  Off ice Staff

• Shauntee Johnson, Instructional Coach

• JoAnn Galindo, Office Clerk

• Catalina Ramos, Parent Engagement Liaison

• Michelle Rayson, Compliance Officer

• Dr. Charles Ned, Sr. Director of Schools

• Dr. Margaret Patton, Director of Curriculum & Compliance

• Denise Alamos, Administrative Assistant

• Courtney Atkinson, Instructional Coach



Campus Principals

Trent Manuel Jatata Hutton Dr. Travita Godfrey Courtney Waters



1st Day of School 



Distr ict  Par tners  

Services are provided to 54 
public school systems:

• 26 In-County

• 28 Out-of-County



Why Do Districts Partner With Us?

Certified Teachers

 Proven Results

 Tremendous Value

 Academic Success





Beginning of Year

Ongoing professional learning started at the 
beginning of the year:   
• Youth Mental Health First Aid
• Crisis Prevention Institute
• New Teacher Bootcamp 
• Annual Schools Division Meeting - “Built 

Different” 
• Specialist Power Hours  
• The 3rd Annual Curriculum Connections 

Conference - “Play on Dis-Course” 

Professional Growth & Development
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Comprehensive, Ongoing & Engaging

Ongoing professional learning started during 
the summer: 
• Learning Lagniappe Days
• Conferences

⚬ PowerSchool University
⚬ InspirED Technology 
⚬ T-CASE (Admin. of SPED)
⚬ Texas Alternative Education 

Conference  

Summer 

Ongoing professional learning throughout the 
year:   
• Weekly PLCs

⚬ Follow-through on previous trainings/ 
learning strategies

⚬ Continuous improvement of classroom 
instruction and behavioral outcomes

• Monthly New Teacher Roundup
⚬ Provide support to novice teachers 

• Weekly Compliance Check-Ins

Ongoing



ONGOING PROFESSIONAL 
DEVELOPMENT Calls & Conferences

Local, State & National

Schools Division: 
• Texas Alliance of Black School Educators (TABSE) 
• National Alliance of Black School Educators (NABSE)
• Council of Administrators of Special Education (CASE)
• Texas Council of Administrators of Special Education (TCASE)
• Texas Southern University 
• InspireED Tech Conference (Stafford MSD)
• National Alternative Education Association (NAEA- Fall 2026)

Mr. Hutton:
• Council of Administrators of Special Education (CASE)

Dr. Godfrey: 
• Association of Recovery Schools/ARHE/AAPG Annual Conference
• Recovers Forward Conference
• 2025 Recovery Summit
• Association of Recovery Schools Accreditation Site Visit at Seattle 

Public Schools
• Texas Association for Alternative Education (TAAE)

Schools Division: 
• Texas Association of School Administrators (TASA)
• National Alternative Education Association (NAEA)
• Qualtrics X4 Experience Management Summit 

Mr. Hutton:
• Texas Council of Administrators of Special Education (TCASE)

Dr. Godfrey: 
• Association of Recovery Schools Board Retreat

Ms. Waters & Highpoint Admin: 
• HCDE Safety Summit 
• Texas Association of Secondary School Principals (TASSP)
• National Alternative Education Association (NAEA)
• Texas Council of Administrators of Special Education (TCASE)
• Council of Administrators of Special Education (CASE)
• National Alliance of Black School Educators (NABSE)
• Texas Association for Alternative Education (TAAE)
• Courageous Principals: Deloitte University 
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Professional Growth & Development
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Comprehensive, Ongoing, & Engaging
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Data IN-Perfection - Systems/Common Language



Continuous Improvement

GRADUATES 
2026

39 Total 
Graduates

5 East

3
Day Hab

2
Work

10
HCDE ATP Program

3
Military

3
College

2
Completed  ATP w /

 
Job Placem ent

 (Su mme r SEALS - 
TWC)

9
5

20

West

Fortis

Highpoint 1
In Dis trict 
Program

Post Grad Plans

Post Grad Plans
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Data IN-Perfection      
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Demographics

Statistical information 

that describes the 

student and staff 

population.

02

Process of delivering 
required special 

education services, 
tracking student 

progress, and meeting 
all legal regulations.

IEP Implementation, 
Monitoring, and 

Compliance

01

Schools Systems

A unified framework of 

routines and expectations 

applied across an entire 

school to improve learning, 

behavior, and academic 

success for all students.

06

Discipline

Disciplinary 
reasons aligned 

with infractions of 
the HCDE Student 
Code of Conduct. 

04

Behavior

Support strategies 

designed to address 

specific behavioral 

concerns in students 

while changing targeted 

behaviors

05

Student Support

A comprehensive range of 
resources and assistance 

designed to enhance 
students’ learning 

experiences and overall 

well-being.

07

Academics

Thoughtfully planned 
teaching and learning 

aligned to clear 
standards-based goals, 

active student 

engagement, challenging 
and relevant content.

08

Safety

Safety and security 
systems and 

measures 
implemented to 
keep staff and 

students safe.

8

School 
Impact 
Report

• ABS West students reached a median of 

83% of their Typical Growth in Math, and 

67% of their Typical Growth in Reading!!!!

• In mathematics, the percentage of 
students performing three or more grade 

levels below decreased from 84.6% to 

62%.

• In reading, the percentage of students 
performing three or more grade levels 

below decreased from 72.4% to 61%. 

Data IN-Perfection  to  Continuous Improvement

• PowerSchool 

Performance Matters

• Mini District Assessments
• iReady Diagnostics

• PLCs
• Teacher Leaders

• Qualtrics

• Classroom Walks

• Grading Period Data 
Discussion 
w/Administrators 
(Beginning Fall 2026)

Tools

Tools Sample Data (iReady Diagnostics) 



Communications and 
Creative Services

IT Services 

Business Services

Maintenance & Operations

Human Resources

Construction Services

Grants 
Development 

Research & 
Evaluation Institute

Richard Cantu

Board President

At-Large, Posit ion 3

Erica Davis

First Vice President

Position 5, At-Large

John McGee

Second Vice President

Position 6, Precinct 1

Andrea Duhon

Position 2, Precinct 4

Eric Dick

Position 4, Precinct 3

Amy Hinojosa

Position 1, Precinct 2

Silky Joshi-Malik

Position 7, At-Large


	Slide 1: Schools Division 
	Slide 2: Central Office Staff
	Slide 3: Campus Principals
	Slide 4: 1st Day of School 
	Slide 5: District Partners 
	Slide 6: Why Do Districts Partner With Us?
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

