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VICTOR CENTRAL

S CHOOL DISTRICT

SH Building Council
Approved Meeting Minutes

April 16, 2026
LGI
3:00pm-4:15pm

Brian Siesto - Administrator (Facilitator) GabrielaRedrigtez-Negron—Student

Kiah Bowerman - PPS

Colleen Saar - Parent

ElzaKosteeki—Student Chuck Sorce - Parent
Gina Potenza - Teacher Chris Stock - Teacher
Joan Randall - CSEA (Minutes) Ashley Wagner - Teacher

AnnaReh—Student
Gayle Reh - Parent

Kathy Woodworth - Parent
Laura Zito - Teacher

Vivian Richelsen - Teacher

Topic/Subject Person Time Resources /Notes/Next Steps
Responsible (if | Allotted
not all)
Welcome 10 min
Welcome Brian Siesto Smin | principal Brian Siesto welcomed everyone to the meeting.
Approve minutes of prior | Brian Siesto 5min | Chuck Sorce pointed out a correction to last month’s

meeting dated 3/12/26

minutes on the topic of Bussing Shortages that “indoor
track” was the topic that was discussed. Kathy
Woodworth said that “cross country” had also been
discussed and should be included. After the change,
Chuck Sorce made a motion to approve the minutes from
the 3/12/26 meeting. Gayle Reh seconded it. Motion
carried.

Old Business

30 min
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Bussing Shortages

Brian Siesto (via
Mr. Sorce

15 min

Brian Siesto spoke with Superintendent Timothy
Terranova and Director of Transportation, Kelly
Clink on the status of the district’s bus driver
shortage that has affected sports runs. There are
currently 8 new drivers being trained in the system.
Brian will follow-up with the status of the trainees
for the next meeting. This is an ongoing issue that
the district is continually working on.

Second Breakfast

Brian Siesto (via
Gina Potenza

15 min

Brian Siesto has scheduled a meeting with Alix
TePoel-Dewitt, head of Food Services to share the
discussion for changes on the second breakfast that
begins every day at 9:10 in the cafeteria. One of the
suggestions would be a “grab & go” kiosk system at
key locations in the high school (e.g. the North Wing
and outside the PE department office wing). Brian
will report back to Council after consulting with Alix
and her team.

New Business

40 min

The Outstanding Student
Award

Brian Siesto

10 min

Brian Siesto asked the group for suggestions on how
to market the nomination form for the annual
Building Council’s Outstanding Student Award that
will be presented at Awards Night on Tuesday, June
2nd. Suggestions included adding promotions
through the Victor Voice, Victor View, and Parent
Square. A group of 10th graders along with Kim
Doell and PPS are looking into improving the
district’s social media presence to help promote
events.
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Open House

Brian Siesto

30 min

Brian Siesto led a discussion on the future of Open
House at the high school. This past fall, the Junior
High did not have a traditional Open House
program. The new concept began in the auditorium
with a presentation by Principal Brian Gee.
Afterwards, parents could then visit student
classrooms at their own pace. Brian Siesto said he
has spoken to other area school districts who have
moved to the open forum concept and reported good
results as they tend to lead to more conversations.
The consensus of the group was that once the
purpose of Open House is decided, it would be
easier to choose a method.

Closing

10 min

Set agenda and roles for
next meeting

Brian Siesto

Facilitator: Brian Siesto
Minutes: Joan Randall
Timekeeper:

Parking Lot Attendant

Brian Siesto

Roundtable & Check In

All

UPCOMING BUILDING COUNCIL MEETINGS: 5/14




